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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Governance and Audit Committee held in the Island 
Civic Centre, The Island, Lisburn, on Tuesday, 12 April, 2016 at 4:02 pm 
 
PRESENT: 
 

Alderman W A Leathem  (Chairman) 
 
Deputy Mayor 
Councillor A Redpath 
 
Aldermen D Drysdale and J Tinsley 
 
Councillors O Gawith, A Grehan, V Kamble, H Legge,  
J McCarthy, U Mackin and B Mallon 

  
OTHER MEMBERS: Alderman G Rice MBE 

 
IN ATTENDANCE: 
 

Director of Environmental Services 
Project Manager – Finance 
Head of Human Resources and Organisational Development 
Head of Service (Technical and Estates) 
Transition Manager 
Community Planning Manager 
Performance Development Officer 
Audit Officer 
Committee Secretary 

 
 
1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
The Right Worshipful the Mayor, Councillor R T Beckett, Alderman A G Ewart, 
Councillors A P Ewing, J Gallen, A Girvin and the Chief Executive. 

 
 
2. Declarations of Interest 
 

There were no declarations of interest. 
 
 
3. Minutes 

 
It was agreed that the minutes of the meeting of the Governance and Audit 
Committee held on 8 March, 2016, as adopted at the meeting of Council held on 
22 March, 2016, be confirmed and signed. 
 
 

4. Report from Chief Executive 
 
In the absence of the Chief Executive, her report was presented by the Project 
Manager – Finance. 
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4. Report from Chief Executive  (Contd) 
 
It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 

 
Items for Decision 
 
4.1 Transfer of New Powers and Responsibilities to Councils in the New NI 
  Executive Mandate 
 
Members were provided with a copy of an email dated 15 March, 2016 from the 
Northern Ireland Local Government Association (NILGA) regarding the above 
matter, together with a copy of a proposed New Burdens Doctrine template, 
which NILGA had developed for consideration by member councils in Northern 
Ireland.  NILGA had sought views on the document by 30 April, 2016 to enable 
taking this work forward, in conjunction with local councils and with the new NI 
Assembly structures and mandate. 
 
It was agreed to recommend that Members who had any comments to make on 
the proposed template provide these to the Transition Manager by Monday, 25 
April, 2016 for inclusion in a response to NILGA. 
 
4.2 PwC Fraud Academy Series – Asset Recovery: The Trace is on! 
  26 April, 2016 – Belfast 
 
Members were provided with, and agreed to note the contents of, a copy of 
details of the above event. 
 
4.3 Council Risk Management – Corporate Risk Register 
 
Councillors J McCarthy and H Legge arrived to the meeting during consideration 
of this item of business (4.06 pm and 4.07 pm respectively). 
 
Members were reminded that the Council had adopted the Risk Policy and 
Strategy in April 2015 and the Council Risk Appetite Policy in August 2015.  The 
first Corporate Risk Register (CRR) had been agreed by the Governance and 
Audit Committee, and subsequently approved by Council, in January 2016.  
Since then, the CRR had been reviewed by Heads of Service in February 2016 
and agreed by the Corporate Management Team in March 2016.  Members were 
provided with a copy of a summary of the amendments made to the January 
version of the CRR, together with a copy of the revised document.  It was agreed 
to recommend that the revised Corporate Risk Register be approved. 
 
The Chairman, Alderman W A Leathem, thanked the Transition Manager for his 
work in preparing the Corporate Risk Register. 
 
4.4 Report of the Project Manager – Finance 
 
Members were provided with a copy of a report prepared by the Project Manager 
– Finance containing the following matters: 
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  4.4.1 Annual Audit Plan 2016/17 and Three Year Audit Strategy 
   2016-2019 
 
Alderman D Drysdale and the Head of Human Resources and Organisational 
Development arrived to the meeting during consideration of this item of business 
(4.10 pm). 
 
Members having been provided with a copy of the Annual Audit Plan for 2016/17 
and the Three Year Audit Strategy for 2016-2019, it was proposed by Councillor 
O Gawith, seconded by Alderman D Drysdale and agreed to recommend that 
their contents be approved. 
 
The Chairman, Alderman W A Leathem, thanked the Project Manager – Finance 
and the Officers in Internal Audit for their work in preparing the above documents. 
 
  4.4.2 Summary of Internal Audit Reports 
 
Members were provided with a copy of a summary of the Internal Audit Report for 
Waste Management.  The Director of Environmental Services referred to 
recommendation no. 1 in the report “that the Waste Management Risk Register 
be a standing item on the agenda for the Environmental Services Committee”.  It 
was proposed by Councillor O Gawith, seconded by Alderman D Drysdale and 
agreed to recommend that the Waste Management Risk Register be reviewed by 
the Environmental Services Committee on a quarterly basis, in line with how the 
Council’s Corporate Risk Register was reviewed.  The Director of Environmental 
Services advised that the other recommendations in the summary report had 
been progressed. 
 
  4.4.3 Training for Governance and Audit Committee Members – Roles 
   and Responsibilities 
 
Members having been provided with a copy of a PowerPoint presentation by 
CIPFA on “Best Practice in Audit Committees”, it was proposed by Councillor  
O Gawith, second by Alderman D Drysdale and agreed to recommend that the 
Project Manager – Finance use this presentation as refresher training for 
Members on the Roles and Responsibilities of Members on the Governance and 
Audit Committee.  It was further agreed to recommend that, as this training would 
take place in May and membership of the Governance and Audit Committee 
could change at the Annual Meeting of Council in June, all Members of Council 
be invited to attend the training. 
 
At this point, the Chairman, Alderman W A Leathem, referred to training that had 
taken place on 10 March, 2016 and encouraged those Members who had 
attended to complete and return their evaluation forms. 
 
The Director of Environmental Services and the Head of Service (Technical and 
Estates) left the meeting at this point (4.16 pm). 
 
4.5 Update on Community Planning 
 
Members were provided with a copy of an update report by the Community 
Planning Manager containing the following matters: 
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 4.5.1 Age Friendly City Accreditation 
 
Councillor U Mackin arrived to the meeting during consideration of this item of 
business (4.18 pm). 
 
The Community Planning Manager set out in her report, information regarding 
the possibility of hosting an Age Friendly Seminar, which would be aimed at 
people living or working in this area, but would be open for anyone to attend as it 
would be informative and enlightening.  Some of the Lisburn and Castlereagh 
demographics were currently being mapped, which was starting to build a picture 
of the characteristics of the area, and Members were provided with a sample 
map showing the distribution of older people. 
 
It was agreed to recommend that a seminar be hosted at Lagan Valley Island in 
September to launch the process to get accreditation from the World Health 
Organisation to become an Age Friendly City. 
 
 4.5.2 Community Planning Partnership 
 
Members noted from the Community Planning Manager’s report, an update in 
relation to the Community Planning Partnership.  Partner Legislation was now in 
operation, with the 12 named partners listed in the report.  Members were 
advised that, in addition to the 12 partners listed, Lisburn and Castlereagh 
Community Planning Partnership had agreed that SERC, Northern Ireland Prison 
Service, Translink and TransportNI would also be included. 
 
4.6 Performance Development 
 
Members were provided with a copy of a report by the Performance 
Development Officer containing the following matters: 
 
 4.6.1 APSE Membership and Fees 
 
The Performance Development Officer having set out in her report, details of the 
costs and benefits of both APSE membership and Performance Networks, it was 
proposed by Alderman J Tinsley, seconded by Councillor V Kamble and agreed 
to recommend that the Lisburn & Castlereagh City Council (a) re-join APSE for 
another year; and (b) join the APSE Performance Networks. 
 
 4.6.2 Draft Council Improvement Plan 
 
Members having been provided with a copy of the draft Council Performance 
Improvement Plan, which had been compiled in order to meet the requirements 
of the Local Government Act (NI) 2014, it was proposed by Councillor O Gawith, 
seconded by Councillor J McCarthy and agreed to recommend that the Plan be 
approved. 
 
The Performance Development Officer referred to the document’s Foreword and 
sought clarification on who should sign off the document.  It was proposed by 
Alderman J Tinsley, seconded by Councillor A Grehan and agreed to 
recommend that the document be signed by the Chief Executive. 
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 4.6.2 Draft Council Improvement Plan  (Contd) 
 
The Chairman, Alderman W A Leathem, thanked the Performance Development 
Officer for her work in preparing the Council Improvement Plan. 
 
 4.6.3 Guidance for Local Government Performance Improvement 
  2006 Onwards 
 
Members were provided with, and noted the contents of, a copy of the above 
guidance, which had been prepared by the Department of the Environment 
following recent consultation.  After the May 2016 Northern Ireland Assembly 
elections, the guidance would be confirmed as statutory and would be issued 
under section 111 of the Local Government Act (NI) 2014 as a Local Government 
Circular. 
 
 4.6.4 Public Services Ombudsman Act (Northern Ireland) 2016 
  
Members were provided with, and noted the contents of a copy of a letter dated 
March 2016 from Marie Anderson, Northern Ireland Public Services Ombudsman 
(NIPSO), advising that she had taken up this post on 1 April 2016.  The existing 
statutory offices of the Assembly Ombudsman for Northern Ireland and the 
Northern Ireland Commissioner for Complaints would cease and would be 
replaced by the NIPSO, although the legislation made provision for complaints 
received before 1 April 2016 to continue to be investigated under the provisions 
relating to the existing offices.  Members were also provided with, and noted the 
contents of, correspondence setting out the major changes brought about by the 
modernisation of the legislation. 
 
 

5. Confidential Business 
 

It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 

 
The Chairman, Alderman W A Leathem, advised that the matters contained in 
the confidential report would be dealt with “In Committee” due to containing (a) 
information which was likely to reveal the identity of an individual; and (b) 
information in relation to which a claim to legal professional privilege could be 
maintained in legal proceedings. 
 
“In Committee” 
 
It was proposed by Councillor U Mackin, seconded by the Deputy Mayor, 
Councillor A Redpath, and agreed that the following matters be considered “in 
committee”, in the absence of members of the press and public being present. 
 
5.1 Report of the Head of Human Resources and Organisational Development 
 
Members were provided with a copy of a report prepared by the Head of Human 
Resources and Organisational Development containing the following matters: 
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 5.1.1 Efficiency Review 2017 
 
The Head of Human Resources and Organisational Development advised that an 
exercise had commenced to appoint a facilitator to undertake Phase 1 of the 
Efficiency Review and provided a verbal update on this matter.  It was noted that 
a detailed project plan and timetable would be brought to the Committee for 
approval in due course. 
 
At the February meeting of the Committee, it had been agreed that a cross party 
Elected Member Steering Group would be established.  The Head of Human 
Resources and Organisational Development advised that membership of this 
Group would be Aldermen W A Leathem, J Tinsley and S Martin and Councillors  
T Mitchell, B Hanvey and A Girvin. 
 
 5.1.2 Organisation Review of Planning Service 
 
Members noted from the report of the Head of Human Resources and 
Organisational Development, information in relation to a review of the Planning 
Service, which would be undertaken in accordance with the procedures and 
principals which had be applied throughout the Council’s organisation design 
work to date. 
 
 5.1.3 Retrospective Reporting of Redundancies 
 
Members noted from the report of the Head of Human Resources and 
Organisational Development, information in relation to a recent redundancy. 
 
5.2 Lisburn Courthouse 
 
Members noted (a) the contents of a letter dated 9 April 2016 from the 
Departmental Solicitor’s Office, Department of Finance and Personnel, in relation 
to Lisburn Courthouse; and (b) the engagement of Counsel to act on behalf of 
Lisburn & Castlereagh City Council. 
 
Resumption of Normal Business 
 
It was proposed by Councillor B Mallon, seconded by the Deputy Mayor, 
Councillor A Redpath and agreed to come out of committee and normal business 
was resumed. 

 
 
6. Any Other Business 
 

6.1 Apologies 
 Councillor J McCarthy 
 
Councillor J McCarthy apologised for having arrived late to the meeting and also 
requested that apologies for non-attendance be accepted on behalf of Councillor 
J Gallen.  Alderman D Drysdale also apologised for arriving late. 
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There being no further business, the meeting was terminated at 4.39 pm. 
 
 
 
 
             
                   Mayor/Chairman 


