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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Governance and Audit Committee held in the Island 
Civic Centre, The Island, Lisburn, on Tuesday, 11 October, 2016 at 5:30 pm 
 
 
PRESENT: 
 

Councillor T Mitchell  (Chairman) 
 
The Right Worshipful the Mayor 
Councillor R B Bloomfield MBE 
 
Aldermen M Henderson MBE, W A Leathem, G Rice MBE 
and J Tinsley 
 
Councillors J Baird, S Carson, D J Craig, J Gallen, A Girvin,  
A Grehan, B Hanvey and A Redpath 

  
IN ATTENDANCE: 
 

Chief Executive 
Head of Internal Audit and Risk 
Head of Human Resources & Organisation Development 
   (Acting) 
Transition Manager 
Community Planning Manager 
Performance Development Officer 
Policy Officer 
Member Services Officer 

  
 
 
1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
the Deputy Mayor, Councillor S Martin, and Councillors P Catney and V Kamble. 

 
 
2. Declarations of Interest 
 

There were no declarations of interest. 
 
 
3. Minutes 

 
It was agreed that the minutes of the meeting of the Governance and Audit 
Committee held on 21 September, 2016, as adopted at the meeting of Council 
held on 27 September, 2016, be confirmed and signed. 
 
 

4. Report from Chief Executive 
 
It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 
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Items for Decision 
 
4.1 Council Risk Management – Council Corporate Risk Register 
 
Members were provided with a copy of the updated Corporate Risk Register 
dated September 2016.  The risks had been reviewed by the Corporate 
Management Team (CMT) in August 2016 and the key changes to the document 
were set out in the Chief Executive’s report.  It was proposed by Alderman  
J Tinsley, seconded by Alderman M Henderson and agreed to recommend that 
the amended Corporate Risk Register be approved. 
 
It was noted that a further amended Risk Register, which would incorporate a risk 
relating to the Rural Development Programme, was to be considered by the CMT 
the following week and would subsequently be presented to the next meeting of 
the Committee. 
 
Items for Noting 
 
4.2 Budget Report – Chief Executive 
 
Members were provided with a copy of the budget report for the Chief 
Executive’s Office for the year to 31 March, 2017, as at 31 August, 2016.  It was 
proposed by Alderman G Rice, seconded by Councillor J Baird and agreed that 
the budget report be noted. 
 
4.3 Rolling Year Absence Figures 
 
Members were provided with a copy of the rolling absence figures for the Chief 
Executive’s Office for the period 31 March, 2015 to July 2016.  It was proposed 
by Councillor A Girvin, seconded by Councillor A Redpath and agreed that the 
absence figures be noted. 
 
4.4 Community Planning 
 
Members were provided with a copy of an update report by the Community 
Planning Manager containing the following matters: 
 
  4.4.1 Partnership Panel 
 
Members were advised that a pre-meeting of the local government 
representatives had been held on 28 September, in advance of the full 
Partnership Panel meeting on 12 October, 2016.  Members were provided with a 
copy of the minutes and action sheet arising from the Partnership Panel pre-
meeting.  It was proposed by Alderman J Tinsley, seconded by Councillor  
S Carson and agreed that the contents of the minutes and action sheet be noted. 
 
During discussion, Alderman W A Leathem commended the Chief Executive and 
other Officers involved in completing the comprehensive template that had been 
submitted for consideration at the Partnership Panel pre-meeting.  In response to 
comments by Alderman J Tinsley, the Chief Executive agreed to convey to 
Solace the importance of all 11 Chief Executives attending meetings of the 
Partnership Panel to support Elected Members. 
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  4.4.2 Solace 
 
Members were provided with a copy of a report of a Solace NI meeting held on 
23 September, 2016.  It was proposed by Councillor S Carson, seconded by 
Councillor A Girvin and agreed that the contents of the report be noted. 
 
4.5 Performance Improvement Update 
 
Members were provided with a copy of an update report regarding the following 
performance improvement matters: 
 
  4.5.1 Performance Improvement Audit 
 
Members were reminded that the Local Government Auditor had recently carried 
out a Performance Improvement Audit of the Council in order to meet the 
requirements of the Local Government Act (NI) 2014.  By way of an update on 
the progress of this audit, it was the aim of the Auditor to send out an initial draft 
of the report to be agreed for factual accuracy at the end of October/early 
November.  It was proposed by Councillor J Gallen, seconded by Councillor 
J Baird and agreed to note that the Chief Executive would require to agree the 
final draft in mid/late November and that a further update on this matter would be 
presented to the next meeting of the Committee. 
 
  4.5.2 Customer Service Excellence 
 
Members were reminded that the Council had approved that the organisation 
continue with maintaining the Customer Service Excellence Standard (CSE), 
which involved reaccrediting the services that held the standard in the former 
Lisburn City Council.  It was proposed by Councillor S Carson, seconded by 
Alderman G Rice and agreed to note that a procurement exercise had recently 
been carried out and an assessment body had been appointed.  The services 
involved would commence preparation work towards the CSE accreditation in the 
coming months. 
 
 4.5.3 Petition Policy 
 
Members were reminded that, as reported to the last meeting of the Committee, 
an independent investigator had suggested that a policy and guidance document 
for handling petitions made to Council should be developed.  It had also been 
suggested that guidance should be produced for Elected Members and staff 
about the completion of petitions.  It was proposed by Councillor A Grehan, 
seconded by Councillor J Gallen and agreed to note that work was continuing to 
develop these documents and, when produced, these would be presented to a 
future meeting of the Committee for approval. 
 
4.6 Audit Update 
 
Members were provided with a copy of an audit report regarding the following 
Northern Ireland Audit Office reports that had been released recently: 
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 4.6.1 The Rivers Agency: Flood Prevention and Management Report –  
  Issue date 13 September, 2016 
 
Members were provided with a copy of the above report.  It was proposed by 
Alderman M Henderson, seconded by Councillor J Gallen and agreed that the 
report, and its implications for the Council in relation to flood prevention and 
management, be noted. 
 
At the request of Alderman W A Leathem, the Head of Internal Audit and Risk 
agreed to provide the above report to the five services within the Council for 
which he considered it could be a source of information. 
 
 4.6.2 The National Fraud Initiative: Northern Ireland 
  Issue date 7 July, 2016 
 
Members having been provided with a copy of the above report, it was proposed 
by Councillor D J Craig, seconded by Councillor S Carson and agreed that its 
contents be noted. 
 
 

5. Confidential Business 
 

It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 

 
The matter contained in the confidential report would be dealt with “In 
Committee” due to containing information likely to reveal the identity of an 
individual. 
 
“In Committee” 
 
It was proposed by Councillor A Redpath, seconded by Alderman G Rice and 
agreed that the following matter be considered “in committee”, in the absence of 
members of the press and public being present. 
 
5.1 Report of the Head of Human Resources & Organisation Development 
 (Acting) 
 
Members were provided with a copy of a report prepared by the Head of Human 
Resources & Organisation Development (Acting) containing the following matter: 
 
 5.1.1 Retrospective Reporting of Redundancies 
 
Members having been provided with details of voluntary redundancies that had 
been progressed through the RPA Severance Scheme last month, it was 
proposed by Councillor J Baird, seconded by Councillor A Grehan and agreed 
that these be noted. 

 
Resumption of Normal Business 
 
It was proposed by Alderman M Henderson, seconded by Alderman G Rice and 
agreed to come out of committee and normal business was resumed. 
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6. Any Other Business 
 

There was no other business. 
 
 

Conclusion of the Meeting 
 
At the conclusion of the meeting, Alderman W A Leathem congratulated the Chairman, 
Councillor T Mitchell, on the efficient manner in which he had conducted the business 
on the agenda. 

 
 

There being no further business, the meeting was terminated at 5.51 pm. 
 
 
 
 
             
                    Mayor/Chairman 


