
LISBURN & CASTLEREAGH CITY COUNCIL 

Island Civic Centre
The Island
LISBURN
BT27 4RL

6 April, 2017

Chairman:  Councillor T Mitchell 

Vice-Chairman: Alderman M Henderson MBE 

Aldermen: W A Leathem, G Rice MBE and J Tinsley 

Councillors:  J Baird, S Carson, D J Craig, J Gallen, A Girvin, A 
Grehan, B Hanvey, V Kamble, C Quinn and A Redpath 

Ex Officio  The Right Worshipful the Mayor, Councillor B Bloomfield MBE 
Deputy Mayor, Alderman S Martin

The Monthly Meeting of the Governance and Audit Committee will be held in the 
Cherry Room, Island Civic Centre, The Island, Lisburn, on Tuesday, 11 April, 2017 
at 5.30 pm for the transaction of business on the undernoted Agenda. 

Hot food will be available from 5.00 pm in Lighters Restaurant. 

You are requested to attend. 

DR THERESA DONALDSON 
Chief Executive 
Lisburn & Castlereagh City Council 



AGENDA 
 

1.     Apologies 
 

2.     Declarations of Interest 
 

3.     Minutes – Meeting of Committee held on 14 March, 2017  (copy attached) 
 
4.     To receive representatives from Bann Technology in order to make a  
         presentation on the ReportAll facility  (5.30 pm)  (Item 5.1.1 refers) 

5.     Report by Chief Executive 
 
5.1  Report from Performance Improvement Officer 
       5.1.1   ReportAll 
       5.1.2   APSE Performance Networks 
       5.1.3   NIAO Letter and Published Report 
       5.1.4   Performance Improvement Plan Update 
       5.1.5   APSE Membership and Fees 
5.2  Report from Policy Officer 
       5.2.1   Invitation to Attend Dinner in Mayor’s Parlour, Belfast City Hall 
       5.2.2   Reports Provided to Council and Committee Within Five Day 
                  Timeframe 
       5.2.3   Additional Progress on the Provision of a New Corporate Plan 
       5.2.4   Council’s Standing Orders – Continuing Effect of Schedule 3 to 
                  the Local Government (Transitional, Supplementary, Incidental 
                  Provisions and Modifications) Regulations (Northern Ireland) 2014 
5.3  Report from Audit and Risk Manager 
       5.3.1   Internal Audit Summary Report 
       5.3.2   Northern Ireland Audit Office Feedback Survey 
       5.3.3   Current Audit Fieldwork and Key Tasks 
5.4  Report from Community Planning Manager 
       5.4.1   Community Planning Update 
       5.4.2   GIS Officer 
            

6.     Confidential Business – “In Committee” 
 
None 

 
7.     Any Other Business 
 

*************************** 
To: Members of Lisburn & Castlereagh City Council 
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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Governance and Audit Committee held in the Island 
Civic Centre, The Island, Lisburn, on Tuesday, 14 March, 2017 at 5:30 pm 
 
 
PRESENT: 
 

Councillor T Mitchell  (Chairman) 
 
The Right Worshipful the Mayor 
Councillor R B Bloomfield MBE 
 
Aldermen W A Leathem and J Tinsley 
 
Councillors J Baird, S Carson, D J Craig, J Gallen, 
A Girvin, A Grehan, B Hanvey, V Kamble and A Redpath 
 

IN ATTENDANCE: 
 

Chief Executive 
Director of Leisure & Community Services 
Audit and Risk Manager 
Policy Officer 
Performance Improvement Officer 
Member Services Officer 
 
Northern Ireland Audit Office 
 
Ms C Kane, Director 
 

 
1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
the Deputy Mayor, Alderman S Martin, Aldermen M Henderson MBE and  
G Rice MBE and the Community Planning Manager. 

 
 
2. Declarations of Interest 
 

There were no declarations of interest expressed at the meeting. 
 

 
3. Minutes 

 
It was proposed by Councillor D J Craig, seconded by Councillor B Hanvey and 
agreed that the minutes of the meeting of the Governance and Audit Committee 
held on 14 February, 2017, as adopted at the meeting of Council held on 28 
February, 2017, be confirmed and signed. 
 
 

4. Report from Chief Executive 
 
It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 
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Item for Decision 
 
4.1 Report from Audit and Risk Manager 
 
Members were provided with a copy of a report prepared by the Audit and Risk 
Manager containing the following matters: 
 
  4.1.1 Northern Ireland Audit Office – Audit Strategy for 2016/17 
 
Councillor A Girvin arrived to the meeting during consideration of this item of 
business (5.32 pm), as did Councillor J Gallen (5.37 pm). 
 
The Audit and Risk Manager introduced the Director of the Northern Ireland Audit 
Office (NIAO), Ms C Kane, to those present at the meeting. 
 
Members were provided with a copy of a covering letter from the NIAO dated 7 
March, 2017, together with a copy of the Audit Strategy for 2016/17. 
 
Ms C Kane made a verbal presentation to the Committee in respect of the Audit 
Strategy for 2016/17, following which it was proposed by Councillor J Baird, 
seconded by Councillor A Redpath and agreed to recommend that its contents 
be noted. 
 
  4.1.2 Proposed Draft Audit Plan for 2017/18 
 
Members were provided with a copy of the draft Audit Plan for 2017/18, which 
had been drawn up based on risk.  The Audit and Risk Manager pointed out that 
this was a live document that could, and should, be amended throughout the 
year to accommodate changes in structure, processes and associated risks.  He 
also advised that he was open to suggestions from Members seeking assurances 
on other areas not currently in the proposed plan, the risk for which could be 
assessed and substituted for audit areas Members considered to be a lower risk. 
 
It was proposed by Councillor D J Craig, seconded by Councillor A Redpath and 
agreed to recommend that the draft Audit Plan for 2017/18 be approved. 
 
  4.1.3 Corporate Risk Register – Review and Update to February 2017 
 
Members were provided with, and noted the contents of, a copy of the updated 
Corporate Risk Register to February 2017.  The Audit and Risk Manager advised 
that some Heads of Service were still working on their quarterly reviews and the 
updates arising from those would be included in the Corporate Risk Review at 
the end of the next quarter. 
 
  4.1.4 Guidance on Interaction of Internal Audit and Risk Management 
 
Members were provided with, and noted the contents of, a copy of guidance from 
the Chartered Institute of Internal Auditors (CIIA) setting out constraints in regard 
to the interaction of Internal Audit and Enterprise Risk Management (ERM). 
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  4.1.5 Northern Ireland Audit Office – Fraud Prevention Checklist 
 
Members were provided with a copy of the Fraud Prevention Self-Assessment 
Checklist which the NIAO had distributed and requested that the Council 
complete in order to identify areas for improvement.  As fraud prevention and 
detection was the responsibility of management, the checklist had been 
forwarded to all Heads of Service for completion and return to Internal Audit by 
31 March, 2017.  It was noted that Officers would assess the Self-Assessment 
Checklist responses returned and report back any areas that required 
improvement. 
 
Items for Noting 
 
4.2 Report from Performance Improvement Officer 
 
Members were provided with a copy of a report prepared by the Performance 
Improvement Officer containing the following matters: 
 
  4.2.1 ReportAll 
 
Members were provided with a copy of a report in relation to the ReportAll facility, 
which was a mobile application for Smart devices for citizens to report incidents 
within council areas.  Whilst Members considered this to be an excellent idea, 
several concerns and questions were raised, particularly around its use to report 
incidents which were not within the remit of councils, its cost and its reporting 
mechanism. 
 
Following discussion, it was agreed to recommend that representatives from 
Bann Technology (the provider of the ReportAll application) be invited to attend a 
future meeting of the Committee to make a presentation on this facility and 
address Members’ queries.   
 
Following comments regarding the benefits of a number of interested councils 
forming a collective group to explore other ‘apps’ on the market of a similar 
nature in order to ensure the most competitive price was achieved, the Chief 
Executive agreed to raise this matter at a meeting of SOLACE. 
 
  4.2.2 APSE Performance Networks 
 
Members were reminded that Performance Networks Training had been provided 
by APSE to all Heads of Service on 30 January, 2017 to enable them to collect 
data for their individual service area.  Retrospective data for 2015/16 had now 
been reported to APSE using the Council’s 2015/16 audited data and this would 
be considered a pilot exercise.  The normal timescales for compiling the 
Performance Networks data would be during the summer, annually, and the data 
would always be reported a year retrospectively.  Following the pilot exercise, the 
Council would then revert to the normal timetable for reporting the 2016/17 data.  
It was noted that the NI Performance Networks Working Group was to meet on 
28 March, 2017 and this would be the forum to influence the changing of any of 
the Key Performance Indicators (KPIs).  Appropriate Heads of Service, as well as 
the Performance Improvement Officer, would be attending this meeting and a 
further update would be provided to the Committee in due course. 
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  4.2.3 Performance Manager 
 
Members were advised that Performance Manager had been used within the 
Council since the summer of 2016 and captured a small ‘basket’ of KPIs for each 
service area.  The majority of KPIs were collected quarterly and Heads of Service 
had just updated the system with the third quarter’s data.  Performance Manager 
was primarily a dashboard system on all Heads of Service and Directors’ 
computers and was proving to be a beneficial management information system.  
Members were provided with, and noted the contents of, a copy of a dashboard 
traffic light report. 
 
  4.2.4 Performance Improvement Plan Update 
 
Members were advised that work was ongoing on the Performance Improvement 
Plan for 2017/18.  Information had been extracted from the Community Plan 
Consultation, which contained questions around whether the Performance 
Improvement Objectives should be linked to or based upon the themes and 
outcomes of the Community Plan.  Members were provided with, and noted the 
contents of, a copy of a table detailing the responses in support of using the 
themes and outcomes of the Community Plan, which formed the Performance 
Improvement Objectives for 2017/18. 
 
4.3 Report from Community Planning Manager 
 
In the absence of the Community Planning Manager, her report was presented 
by the Director of Leisure & Community Services. 
 
Members were provided with a copy of a report prepared by the Community 
Planning Manager containing the following matters: 
 
  4.3.1 Youth Council 
 
Members were advised that, over the last number of months, the Council 
(Community Planning, Policing and Community Safety Partnership (PCSP), 
Peace IV, Good Relations and Community Services) had been working with the 
Education Authority and the PSNI to develop a Youth Council.  The Education 
Authority had stated that it would not be able to work with children and young 
people only from Lisburn and Castlereagh, given that its boundaries also 
included Poleglass, Twinbrook, Cregagh, Tullycarnet and Belvoir.  The Chair of 
the Strategic Community Planning Partnership had written to the Chief Executive 
of the Education Authority to request that Lisburn & Castlereagh City Council 
work in partnership with others to create a Youth Council solely for this Council 
area.  However, the Council had been advised that this was not possible, but the 
Education Authority would support the development of a Youth Council following 
its own boundaries.  Given the importance of this issue, the partners referred to 
above had progressed the development of the Youth Council and a contract was 
currently being prepared between the parties to formalise arrangements.  It was 
noted that funding had been offered by the Education Authority, PCSP, PSNI, 
Good Relations and Peace IV. 
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  4.3.2 Draft Community Plan Consultation 
 
The eight week consultation process for the Draft Community Plan had finished 
on 13 March, 2017.  Members were provided with, and noted the contents of, a 
copy of a summary of responses received, which had been both informed and 
comprehensive. 
 
  4.3.3 Children and Young People’s Strategic Partnership 
 
Members were advised that the Children and Young People’s Strategic 
Partnership (CYPSP) had been liaising with the Council on the development of its 
South Eastern Area Outcomes Group Children and Young People’s Action Plan 
2017-2020.  It was noted that, where possible, the CYPSP had taken account of 
the outcomes and actions in the Draft Community Plan in order to incorporate 
them into its Action Plan so that joint working and a partnership approach could 
be taken at the implementation phase of both processes. 
 
 4.3.4 Age Friendly Co-ordinator Post 
 
The Committee was reminded that, at the Age Friendly Conference in November 
2016, the Public Health Agency (PHA) had offered to fund an Age Friendly Co-
ordinator post to provide a shared service between Lisburn & Castlereagh City 
Council and Ards and North Down Borough Council to progress the World Health 
Organisation (WHO) Age Friendly agenda and to work with older people to 
increase their participation in the Community Planning process and civic life.  It 
was noted that this post had been advertised on 3 March, 2017, with the 
expectation that it would be filled by May 2017. 
 
 4.3.5 Community Planning Governance Structures 
 
Members were reminded that, to date, the Strategic Community Planning 
Partnership had been organised into three thematic working groups following the 
themes in the legislation, namely social, economic and environmental wellbeing.  
However, the Draft Community Plan had five themes – children and young 
people, the economy, health and wellbeing, where we live and our community.  
Previously, meetings and workshops had been arranged for people interested in 
each of the three themes, information from which influenced the content of the 
Draft Community Plan.  It was noted that the Partnership had agreed to review its 
structures in April 2017 and one of its discussions would require to be the way 
forward for action planning and implementation and whether to carry on with 
three or move to five thematic working groups. 
 
4.4 Development of the Corporate Plan 
 
Members were provided with, and noted the contents of, a copy of a report on 
progress made to date on the development of the Council’s new Corporate Plan. 
 
 

5. Confidential Business 
 

It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 
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5. Confidential Business  (Contd) 
 

The matters contained in the confidential report would be dealt with “In 
Committee” due to containing (a) information relating to the financial or business 
affairs of any particular person (including the Council holding that information); 
and (b) information in relation to which a claim to legal professional privilege 
could be maintained in legal proceedings. 
 
“In Committee” 
 
It was proposed by Councillor A Redpath, seconded by Councillor J Gallen and 
agreed that the following matters be considered “in committee”, in the absence of 
members of the press and public being present. 
 
Ms C Kane left the meeting at this point (6.07 pm). 
 
Item for Decision 
 
5.1 Draft Community Plan 
 
It was proposed by Councillor D J Craig, seconded by Councillor S Carson and 
agreed to recommend approval of costs of no more than £6,000 to engage either 
Richard O’Rawe, if available, or Stratagem to prepare the final Community Plan. 
 
Items for Noting 
 
5.2 Capital Projects Committee 
 
Members were provided with, and noted the contents of, a copy of a report 
providing information on the timeframe for the provision of terms and conditions 
for the new Capital Projects Committee. 
 
5.3 Potential Changes to the Council’s Standing Orders 
 
Members were provided with, and noted the contents of, a copy of a report in 
relation to potential changes to the Council’s Standing Orders. 
 
Resumption of Normal Business 
 
It was proposed by Councillor A Redpath, seconded by Councillor S Carson and 
agreed to come out of committee and normal business was resumed. 
 
 

6. Any Other Business 
 

6.1 Provision of Reports to Members 
 Councillor J Baird 
 
Councillor J Baird referred to the fact that, in line with Standing Orders, Members 
should be provided with reports five days prior to a Council or Committee 
meeting.  However, he stated that it was increasingly the case that reports were 
received less than five days before a meeting and, on occasions, were received  
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6.1 Provision of Reports to Members  (Contd) 
 Councillor J Baird 
 
the day before or the day of a meeting.  This did not give adequate time to 
Members to fully consider the matters contained in those reports and Councillor 
Baird requested that this be addressed.  The Chief Executive explained that 
there were times when the circulation of additional reports was unavoidable, eg. 
to ensure funding was not missed or when a consultation with a short deadline 
was received.  The protocol in such circumstances was that approval was 
required to be sought from The Right Worshipful the Mayor (in the case of a 
Council meeting) or the relevant Chairman (in the case of a Committee meeting) 
before the additional report was circulated. 
 
Following discussion, it was proposed by Councillor D J Craig, seconded by 
Councillor J Baird and agreed to recommend that: 
 
(a) if a report was being circulated less than five days before a meeting, the 
 email to Members advising that it had been uploaded to Sharepoint 
 provide an explanation as to why this was the case; and 
(b) the Chief Executive investigate specific occasions when information had 
 been circulated within five days of a Council or Committee meeting and  
 provide a report in this regard to a future meeting. 
 
 

There being no further business, the meeting was terminated at 6.24 pm. 
 
 
 
 
             
                   Mayor/Chairman 



 
LISBURN & CASTLEREAGH CITY COUNCIL 
MEETING OF GOVERNANCE AND AUDIT COMMITTEE – 11 APRIL, 2017 
 
REPORT BY DR THERESA DONALDSON, CHIEF EXECUTIVE 
 
PURPOSE AND BACKGROUND 
 
The purpose of this report is to set out for Members’ consideration, a number of 
recommendations relating to the operation of the Council.   
 
The following decisions are required: 
 

To agree the recommendations contained within the report of the 
Performance Improvement Officer 
 
To agree the recommendations contained within the report of the Policy 
Officer 
 
To agree the recommendations contained within the report of the Audit and 
Risk Manager 
 
To note the information contained within the report of the Community 
Planning Manager 

 
 
ITEMS FOR DECISION 
 
1. REPORT FROM PERFORMANCE IMPROVEMENT OFFICER 
 
Attached, under Appendix 1, is a copy of a report prepared by the Performance 
Improvement Officer regarding a number of performance improvement matters. 
 
Recommendation 
 
It is recommended that the recommendations contained in the report of the Performance 
Improvement Officer be agreed. 
 
 
2. REPORT FROM POLICY OFFICER 
 
Attached, under Appendix 2, is a copy of a report prepared by the Policy Officer regarding 
a number of matters. 
 
Recommendation 
 
It is recommended that the recommendations contained in the report of the Policy Officer be 
agreed. 
 



 
3. REPORT FROM AUDIT AND RISK MANAGER 
 
Attached, under Appendix 3, is a copy of a report prepared by the Audit and Risk Manager. 
 
Recommendation 
 
It is recommended that the recommendations contained in the report of the Audit and Risk 
Manager be agreed. 
 
 
ITEMS FOR NOTING 
 
4. REPORT FROM COMMUNITY PLANNING MANAGER 
 
Attached, under Appendix 4, is a copy of a report prepared by the Community Planning 
Manager providing an update on community planning matters. 
 
Recommendation 
 
It is recommended that the report of the Community Planning Manager be noted. 
 
 
 
 
DR THERESA DONALDSON 
CHIEF EXECUTIVE 
6 April, 2017 



  Appendix 1 
 
1. REPORTALL  
 
Further to the decision taken at the last meeting of the Committee, arrangements 
have been made for representatives of Bann Technology to be in attendance in 
order to make a presentation on the ReportAll facility. 
 
Recommendation 
 
It is recommended that representatives from Bann Technology be received. 
 
 
2. APSE PERFORMANCE NETWORKS 
 
The NI Performance Networks Working Group met on 28th March.  This was the 
forum to influence changing any of the KPIs contained within Performance Networks.  
The appropriate Heads of Service and the Performance Improvement Officer 
attended this working group.  Specific service level working groups from within the 
sector will be meeting in May to discuss this further. 
 
Recommendation 
 
It is recommended that the above information be noted. 
 
 
3. NIAO Letter and published report 
 
Attached, under Appendix PIO1, is a copy of the NIAO letter and report.  The 2016-
17 Improvement Audit and Assessment has been completed and, in line with the 
Local Government Act (Northern Ireland) 2014, the Local Government Auditor’s 
‘Annual Improvement Report’ will be published on the NIAO website on 31 March 
2017. This report is a high level summary of the Council’s ‘Audit and Assessment 
Report’, which was issued in November 2016. This will be placed on the Council 
website under the ‘Performance Improvement’ section. 
 
Recommendation 
 
It is recommended that the above information be noted. 
 
 
4.  PERFORMANCE IMPROVEMENT PLAN UPDATE 
 
As Members are aware, the Council must have a Performance Improvement Plan in 
order to meet the requirements of the Local Government Act (NI) 2014. Work has 
been ongoing on the Performance Improvement Plan for 2017/18.  Attached, under 
Appendix PIO2, is a copy of the DRAFT Performance Improvement Plan for 
2017/18 including the Performance Improvement Objectives for 2017/18. It is 
planned to carry out a public consultation on this plan in May 2017. 
 
Recommendation 
 
It is recommended that the above information be approved. 
 



5. APSE MEMBERSHIP AND FEES 
 
Attached, under Appendix PIO3, is a copy of an invoice in respect of the Council’s 
APSE corporate membership for 2017/18. 
 
Recommendation 
 
It is recommended that approval be given to payment of the above invoice. 
 



Office of the Comptroller and Auditor General for Northern Ireland 
Telephone (028) 9025 1100   GTN 440 

N I A O Northern Ireland Audit Office

Neil Gray 106 University Street 
Director  Belfast   

BT7 1EU 
Direct Line : (028) 9025 4345 
Fax : (028) 9025 1051 
E-mail : neil.gray@niauditoffice.gov.uk 
Web address : www.niauditoffice.gov.uk 

14 March 2017 

Dear Chief Executive 

COMPLETION OF 2016-17 IMPROVEMENT AUDIT AND ASSESSMENT – ANNUAL 
IMPROVEMENT REPORT  

The 2016-17 Improvement Audit and Assessment has now been completed and, in line 
with the Local Government Act (Northern Ireland) 2014, the Local Government Auditor’s 
‘Annual Improvement Report’ will be published on the NIAO website on 31 March 2017.  
This report is a high level summary of your ‘Audit and Assessment Report’, issued to 
you in November 2016, and I have enclosed an electronic copy of this report for 
information. 

I thank-you and your staff for their support throughout audit.  We will be in touch with 
you again early in the new financial year to begin planning our work for 2017-18. 

Yours sincerely 

Neil Gray  
Director 

Appendix PIO1



Belfast

Annual 
Improvement Report

Lisburn and Castlereagh 
City Council 
2016-17

Louise Mason
Local Government Auditor
Northern Ireland Audit Office

Derry City and 
Strabane District 

Council

Lisburn and 
Castlereagh
City Council



Annual Improvement Report

2

1. Councils have new responsibilities to 
continuously improve their functions 
and services.  These responsibilities are 
collectively referred to as Performance 
Improvement.  Each year I am required 
to perform an improvement audit and 
assessment at the Council and summarise 
the findings in this public report.  

2. I am satisfied that the Council has 
discharged its statutory performance 
improvement and reporting duties 
and that it has acted in accordance 
with the legislation and guidance. No 
statutory recommendations1 or special 
inspections2 were required at the Council 
this year.

3. As this was the first year in which the 
Council was required to implement 
the new performance improvement 
framework, its arrangements to secure 
achievement of its improvement 
objectives were at an early stage of 
development and implementation. 
Going forward, I expect to see these 
arrangements become more refined and 
mature.

4. While the Council has begun to 
establish arrangements to secure 
continuous improvement, it is too 
early for it to demonstrate the extent to 
which improvements are being made. 
Consequently, the Council was not 
required to publish what improvements it 
has made. For 2017-18 it is required to 
assess what improvements were made 
this year and publish this information by 
the end of September 2017. I expect 

1 I issue a statutory recommendation if I consider that the Council has not complied with the legislation or guidance issued by 
the Department of Communities. The Council is obliged by law to address the matter.

2 A special inspection may be necessary if the Council does not meet its improvement responsibilities.

the Council to demonstrate clearly any 
improvements being made.

5. The Council published an improvement 
plan, setting out its priorities for 
improving its functions and services 
during the year, which includes five 
improvement objectives. 

6. In my report to the Council I outlined a 
number of proposals for improvement to 
assist the Council by sharing knowledge 
and good practice which exists 
elsewhere in the United Kingdom. These 
relate to matters which, if accepted 
and implemented, I believe will assist 
the Council in meeting its performance 
improvement responsibilities and help 
ensure the work that it does is transparent 
and meaningful to citizens.

7. You should be able to access more 
specific and detailed information in 
relation to the work that your Council 
is doing to meet its improvement 
responsibilities on its website, or you can 
contact them directly. 
 
Louise Mason 
Local Government Auditor 
31 March 2017
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Audit and assessment of Lisburn and Castlereagh 
City Council’s performance improvement arrangements

Certificate of Compliance 

I certify that I have audited Lisburn and 
Castlereagh City Council’s (the Council) 
assessment of its performance for 2015-16 and its 
2016-17 improvement plan in accordance with 
section 93 of the Local Government Act (Northern 
Ireland) 2014 (the Act) and the Code of Audit 
Practice for local government bodies. 

I also certify that I have performed an improvement 
assessment for 2016-17 at the Council in 
accordance with section 94 of the Act and the 
Code of Audit Practice.

This is a report to comply with the requirement of 
section 95(2) of the Act.

Respective responsibilities of the 
Council and the Local Government 
Auditor 

Under the Act, the Council has a general duty 
to make arrangements to secure continuous 
improvement in the exercise of its functions and 
to set improvement objectives for each financial 
year. The Council is required to gather information 
to assess improvements in its services and to issue 
a report annually on its performance against 
indicators and standards which it has set itself 
or which have been set for by it by Government 
departments.

The Act requires the Council to publish its 
assessment before 30 September in the financial 
year following that to which the information relates, 
or by any other such date as the Department for 
Communities (the Department) may specify by 
order. 

The Act also requires that the Council has regard 
to any guidance issued by the Department in 
publishing its assessment. For 2016-17, in its 
performance assessments, the Council must 
use information collected in relation to statutory 
performance indicators and standards completed 
during 2015-16 to establish baseline figures 
for 2017-18 and subsequent years. No further 
comparison or assessment for 2016-17 was 
required.

As the Council’s auditor, I am required by the Act 
to determine and report each year on whether:

• The Council has discharged its duties in 
relation to improvement planning, published 
the required improvement information and 
the extent to which the Council has acted in 
accordance with the Department’s Guidance in 
relation to those duties; and

• The Council is likely to comply with the 
requirement to make arrangements to secure 
continuous improvement in the exercise of its 
duties.

Scope of the audit and assessment

For the audit I am not required to form a view 
on the completeness or accuracy of information 
or whether the improvement plan published by 
the Council can be achieved.  My audits of the 
Council’s improvement plan and assessment of 
performance, therefore, comprised a review of the 
Council’s publications to ascertain whether they 
included elements prescribed in legislation. I also 
assessed whether the arrangements for publishing 
the documents complied with the requirements of 
the legislation, and that the Council had regard 
to statutory guidance in preparing and publishing 
them. 

For the improvement assessment I am required to 
form a view on whether the Council is likely to 



Annex
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comply with the requirements of Part 12 of the 
Act.  My assessment of the Council’s improvement 
responsibilities and arrangements, therefore, 
comprised a review of certain improvement 
arrangements within the Council, along with 
information gathered from my improvement audit.

The work I have carried out in order to report 
and make recommendations in accordance 
with sections 93 to 95 of the Act cannot solely 
be relied upon to identify all weaknesses or 
opportunities for improvement.

Improvement planning and 
publication of improvement 
information

As a result of my audit, I believe the Council 
has discharged its duties in connection with (1) 
improvement planning and (2) publication of 
improvement information in accordance with 
section 92 the Act and has acted in accordance 
with the Department for Communities’ guidance 
sufficiently, including its guidance on the 
publication of improvement information in 
2016-17. 

Improvement assessment 

As a result of my assessment, I believe the Council 
has as far as possible discharged its duties under 
Part 12 of the Act and has acted in accordance 
with the Department for Communities’ guidance 
sufficiently.  

2016-17 was the first year in which councils were 
required to implement the statutory performance 
improvement framework.  Therefore arrangements 
to secure achievement of its improvement 
objectives at the Council are at an early stage 

of development and implementation. This is to 
be expected in this first year.  Whilst the Council 
has begun to establish arrangements to secure 
continuous improvement for 2016-17, it is too 
early for the Council to demonstrate, or for me to 
determine, the extent to which improvements are 
being made for the current financial year. 

I have not conducted an assessment to determine 
whether the Council is likely to comply with the 
requirements of Part 12 of the Act in subsequent 
financial years. I will keep the need for this under 
review as arrangements become more fully 
established.

Other matters

I have no recommendations to make under section 
95 (2) of the Local Government (Northern Ireland) 
Act 2014.

I am not minded to carry out a special inspection 
under section 95 (2) of the Act. 
 
LOUISE MASON 
Local Government Auditor 
NI Audit Office 
106 University Street 
Belfast  
BT7 1EU

29 November 2016
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 Lisburn & Castlereagh City Council - Performance Improvement Plan 2017/18 

Foreword 
Welcome to Lisburn & Castlereagh City Council’s second annual Performance 
Improvement Plan, which will cover the period 2017/18. The Council has been in existence 
since 1 April 2015 and we are determined to build on the progress made in improving our 
services since then. This plan has been produced in order to convey that the Council is 
delivering its duty contained within the NI Local Government Act, and detail some of the 
service advances that we intend to make for the benefit our citizens, businesses and 
visitors to the Council area over the 2017/18 year.  

The Plan has incorporated and takes account of the views and opinions of our citizens 
which were collected during the consultation on the DRAFT Community Plan. 

The Plan focuses on 5 Performance Improvement Objectives which are directly linked to 
the 5 themes and outcomes from the Community Plan as well as the appropriate Local 
Development Plan Strategic Objectives. Our purpose in doing this is to link all our plans and 
to “tell a story” so that our strategies are easier to follow. We hope that you agree.  

This Improvement Plan supports and builds on the Council’s Corporate Plan and is not 
designed to describe all of the Council’s day to day work. It is reinforced by a portfolio of 
strategies and plans which will be reviewed and reported on annually to ensure we 
measure our progress and respond to emerging challenges and opportunities. 

In line with all other councils in Northern Ireland and the wider public sector, Lisburn & 
Castlereagh City Council is facing a challenging time.  Public finances are under increasing 
pressure as a result of the ongoing austerity agenda, along with additional financial 
pressures arising from a range of issues outside of Council control. For example: -  

 The challenges of Brexit and the exit from the European Union and the Customs 
Union has introduced a new range of serious issues and uncertainties which the 
Council is having to address. 

 Increasingly stringent statutory waste disposal and treatment targets set nationally, 
which the Council must meet, add to the cost of treating our waste. 

 An unpredictable and volatile market around the recycling of our waste makes 
planning and budgeting demanding and difficult to get right. 

 Many of the new statutory functions that the Council adopted in 2015 have had time 
to bed in and are now being developed.   
 

 The abolition by HMRC of a National Insurance Rebate for contracted-out pension 
schemes from 1 April 2016.  

In addition, the Council will this year embark on an ambitious new capital projects program 
that will significantly improve the infrastructure of the city. Over the lifetime of the program it 
will deliver:-  

 The complete redevelopment of the Dundonald International Ice Bowl complex. 
 A new link road to the M1 at Knockmore. 
 A new city centre hotel. 
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All these issues contribute to the pressures to increase costs for the services we provide.  

Despite these demands and the unprecedented levels of change the Council has had to 
deal with in the last two years, the Members and officers of Lisburn & Castlereagh City 
Council remain fully committed to delivering on our Improvement Objectives as set out in 
this Plan. 

 

 

 

___________________ 

Dr Theresa Donaldson 

Chief Executive 

 

 

Date __________________ 
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1. Introduction and Context. 
 

The aim of the Council’s Performance Improvement Plan 2017/18 is to set out what we will 
do in the year ahead to deliver on our statutory duty1 to secure continuous improvement; to 
achieve improvement against at least one of the seven specified aspects of improvement 
and arrangements to detail that any statutory performance standards are met. 

In 2016/17 councils were subject to a wider introduction of the new performance duty, 
however, the Local Government (2014 Act) (Commencement No 4) Order (NI) 2015 brings 
into effect the remaining provisions of the duty from 1 April 2016, with the exception of 
section 91(1) on the use of performance information, which will become effective from 1 
April 2017. 

This plan has been developed with the needs of customers, residents, businesses and 
visitors in mind.  It has been directly informed by the ongoing work with partners and 
stakeholders through the community planning and local development plan processes and 
the Councils Corporate Plan 2015-17. It will be further developed by a dedicated public 
consultation and engagement process, which is scheduled to take place during April and 
May 2017. 

The Corporate Improvement Plan sits within a hierarchy of plans which guide our strategic 
planning process and drive our service delivery arrangements (figure 1 below). 

Figure 1:  Our Strategic Planning Process 

 

 

 

 

 

 

  

 

  

 

 

 

                                                            
1 Part 12 of the Local Government Act (NI) 2014 details the framework to support continuous improvement in the 

delivery of council services.   

Community Plan (in DRAFT) 

Corporate Plan 2015‐17 

Annual Performance Improvement Plan

Departmental & Service Plans 

Annual Individual Performance Appraisals 

Local Development Plan (in DRAFT) 
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2. Achieving Continuous Improvement. 
 

Central to Lisburn & Castlereagh City Council’s Performance Improvement Framework is 
the achievement of our Vision to: 

‘Be a progressive, dynamic and inclusive council, working in partnership to develop 
our community’.   

The council is also characterised by our values which define our ethos and underpin the 
delivery of our Corporate Plan and everything we do. 

These are: 

 Accountability 

 Civic Leadership 

 Transparency 

 Inclusivity  

 Value for money 

 Excellent Standards 

The Council has put in place a performance improvement process which, through this plan, 
will drive and provide assurance that we are delivering on our Vision to the benefit of all.   

The diagram overleaf (figure 2) illustrates our performance improvement framework and the 
various processes within this which combine to ensure that we effectively manage 
performance and that we have taken all possible steps to secure continuous improvement 
in the exercise of our functions. 
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Figure 2:  LCCC’s Performance Improvement Process 
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3. Identifying Improvement Objectives. 
 

Improvement objectives have been identified through a number of sources;  

Firstly the Community Plan – this will be the overarching strategic document aiming 
to improve the sustainable social, economic and environmental wellbeing of the 
Lisburn & Castlereagh City Council area.  Robust and wide ranging engagement and 
consultation exercises have been ongoing over the last two years which has 
identified a number of priorities and needs of our citizens.  

Secondly our Local Development Plan which is the spatial representation of the 
Community Plan. 

Thirdly our Corporate Plan 2015-17, which sets out the corporate priorities up to the 
end of 2017. (See Appendix 1) Work has started on developing a new Corporate 
Plan for post 2017. 

The themes and outcomes from the Community Plan as well as the Strategic 
objectives of the Local Development Plan and the corporate priorities of the 
Corporate Plan all inform and drive forward the annual Performance Improvement 
Objectives as set out in section 5 of this document. 

Council performance data, where this is available, has been taken into account. 
Statutory targets have been set for Planning Services; Economic Development and 
Waste Management, as set out in the Local Government (Performance Indicators 
and Standards) Order (NI) 2015. These have also been considered when setting 
these Performance Improvement Objectives. 

 

4. Performance Improvement Objectives 2017/18. 
 

In identifying Performance Improvement Objectives for 2017/18, it was recognised 
that these should enhance the core business being planned and delivered in the 
2017/18 year through the work set out in our annual Service Plans.  These 
Improvement Objectives should provide a specific focus on delivering key 
improvements which also meet the seven aspects of improvement as identified by 
legislation, i.e.: 

 Strategic effectiveness 
 Service quality 
 Service availability 
 Fairness 
 Sustainability 
 Efficiency 
 Innovation
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5. Our five Performance Improvement Objectives for 2017/18 are: 
 

1. We will promote the provision of accessible high quality play opportunities 
and activities for children and young people 

2. We will support Economic Development through working with local 
businesses, social enterprises and their representative organisations to 
help identify and address issues and to capitalise on the opportunities that 
the coming year brings 

3. We will promote safe healthy communities and active lifestyles, well-being 
and independence of people and communities. 

4. We will create an attractive place to live, work and visit and preserve the 
natural environment for the future. 

5. We will promote and encourage inclusivity through the introduction of 
appropriate plans and strategies to ensure that LCCC meet the needs of 
different groups within the community 

 

Why have these objectives been chosen? 
The journey Lisburn & Castlereagh City Council has undertaken, from Local 
Government & boundary reform in 2015, to managing new functions and dealing with 
the challenges that the run up to Brexit will bring, has transformed the way in which 
Local Government works and deals with our citizens.  Extensive consultation 
processes have helped us assess and understand the issues that are of most 
importance to our stakeholders, thus informing and developing our organisational 
objectives.  

The five Performance Improvement Objectives have been identified as currently 
being the most critical to success in terms of our Vision, our Values and the needs of 
residents, businesses and visitors.  They apply to every part of our organisation and 
define what major strategic thrusts the Council will pursue in this coming year.   The 
Performance Improvement Objectives are consistent with other plans and strategies 
within the Council and we believe they can be implemented effectively and efficiently 
within existing resources. 

. 
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PERFORMANCE IMPROVEMENT OBJECTIVE 1 
We will promote the provision of accessible high quality play opportunities and 
activities for children and young people 

 

Link to the Lisburn & Castlereagh Community Plan 2017-2032  
Theme 1: Children & Young People  
Outcome: Children & young people have the best start in life 
 

Link to the Strategic Objectives from the Lisburn & Castlereagh Local Development 
Plan:  

 Enabling Sustainable Communities & Delivery of New Homes 
 Promoting Sustainable Tourism, Recreation & Open Space 

 

Lead Departments: All Departments: Corporate Services, Leisure & Community 
Services, Environmental Services, Development & Planning. 

 

Why did we choose this objective? 
One quarter of our population is under the age of 20. One of the themes of the 
Lisburn & Castlereagh Community Plan is that all of our children and young people 
have the best start in life. This outcome is about ensuring that all of our children and 
young people grow up safely and happily in a society where they receive the support 
they need to achieve their full potential. To achieve this, we will develop programmes 
for children and young people to take part in play, recreation and sport based on 
collaboration between schools and wider community facilities. 

 

What key actions will we undertake to achieve this objective? 
Arts & Community Services 

 Successfully implement a youth leadership and democratic participation 
programme 

 Successfully implement the Community Centre Summer Scheme programme  
 Establish North Lisburn Community Centre and encourage programming 

relevant to children & young people 
 Implement related elements of the Peace IV Programme 
 Successfully deliver the Children’s Art Festival, Mayor`s Parade, and Twilight 

Nights Events 
 Implement the annual Mayors Community Awards 

Cultural Services 
 Implement the Museum`s Education Programme 

Parks & Amenities 
 Deliver 3 refurbished and 1 new play park in the Council area 
 Deliver a number of community and sporting events aimed at a wide spectrum 

of ages including children & young people 
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Sports Services 
 Successfully implement year 2 of the Everybody Active 2020 programme 
 Implement Lisburn & Castlereagh Health Enhancing Physical Activity Action 

Plan 2016-2019 
 Further develop the Sports Development Training Programme for sports 

clubs, coaches and individuals including children & young people involved in 
sport. 

 Further develop the Council’s annual swimming programme to provide 
lessons to the schools within the LCCC area as well as the provision of public 
swimming lessons. 

 Co-ordinate a Summer Scheme  Programme 
Environmental Health  

 Provision of safe high quality play areas within LCCC 
Technical & Estate Services 

 Deliver high quality accessible play areas on behalf of Leisure & Community 
Services 

Economic Development 
 Develop detailed plans for projects to take place in Hillsborough Forest Park 

including those aimed at children & young people 
Planning - Local Development Plan (LDP)  

 The LDP will protect existing open space and identify new areas that may 
need protected for future open space provision. 

Planning – Development Management  
 Encourage the protection of open space or land zoned for open space in 

accordance with planning policy to include the provision of equipped 
children’s play areas as an integral part of developments as appropriate. 

Corporate Services – MCU 
 Deliver a Christmas Switch on Parade, involving children from local schools 

and youth groups to participate in Community Arts Project. 
 
We will have succeeded if we: 

 Successfully deliver the annual Mayors Parade & Family Fun Day, Twilight 
Nights, Christmas Switch On, Ulster Grand Prix, Park Life programme  

 Successfully deliver the Children’s Arts Festival and Community Summer 
Schemes 

 Provide a new play park at Hydebank Playing Fields 
 Refurbish 3 play parks at a number of locations including; Colby Play Area, 

Queen Elizabeth II Ballymacoss Play Area and Hillhall Play Area 
 Establish a Disability Sports Hub providing equipment and opportunity to 

participate in sporting activities with appropriate exit routes 
 Have an increased number of young people taking part in physical activity 
 Assist in increasing the capacity of sports clubs and groups to accommodate 

and support more children and young people participating. 
 Facilitate Clubs to have an increased number of qualified volunteers. 
 Increase the number of children learning to swim 
 Reduce the number of reportable accidents within these play areas 
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 Have more Leisure activities provide for young people in Hillsborough Forest 
Park 

 Local Development Plan is delivered which will define the policy framework 
and land use proposals to guide development in the Council area. 

 Pro-actively manage major planning applications to decision. 
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PERFORMANCE IMPROVEMENT OBJECTIVE 2 
We will support Economic Development through working with local businesses, 
social enterprises and their representative organisations to help identify and address 
issues and to capitalise on the opportunities that the coming year brings 

 

Link to the Lisburn & Castlereagh Community Plan 2017-2032  
Theme 2: The Economy 

Outcome: Everyone benefits from a vibrant economy 

 

Link to the Strategic Objectives from the Lisburn & Castlereagh Local Development 
Plan:  

 Driving Sustainable Economic Growth 

 Supporting Sustainable Transport & Other Infrastructure 

 Growing our Cities, Town Centres & Retailing 

 

Lead Departments: All departments: Corporate Services, Development & Planning, 
Environmental Services, Leisure & Community Services. 

 

Why did we choose this objective? 
In 2014 Lisburn & Castlereagh accounted for 7.1% of NI’s total economic output, 
broadly in line with its 7.5% share of the population. At 75% the economic activity 
rate is higher than the NI average of 72%. The council area benefits from its location 
on the North South corridor and is supported by good road and rail networks.  
Tourism is a key contributor to the local economy, however, indications from the 
Community Planning engagement sessions so far have identified that tourism in the 
area is under-developed and that we should make more of being next to Belfast. 
Derelict sites and buildings are also an issue. There are opportunities for the social 
economy and we should use Lisburn as a focus for growth. 

One of the themes of the Lisburn & Castlereagh Community Plan is that everyone 
benefits from a vibrant economy. We want to develop the economy of Lisburn & 
Castlereagh so that it offers fulfilling work to everyone, provides access to goods and 
services that we value and shares economic benefits in ways that reduce inequality 
and has a positive impact on our environment. 

By implementing an exciting new Capital Projects Programme we aim to provide an 
infrastructure that will meet the needs of 21st Century businesses and consumers. 
The new Knockmore link road, the redevelopment of Dundonald International Ice 
Bowl and the provision of a new hotel in the city centre will all drive economic 
investment and activity in the Council area to the benefit of everyone. 
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What key actions will we undertake to achieve this objective? 
Economic Development 

 Implement the new LCCC Tourism Development Strategy and Action Plan 
2017-2021. 

 Continue to deliver Hillsborough Tourism Master Plan 
 Appoint developers for new City Centre Hotel 
 Deliver the Interim Business Start Up Programme and Northern Ireland 

Business Start Up Programme (NIBSUP) 
 Deliver a Programme of Business Growth Initiatives (to include Business 

Mentoring, support for Sales Development, Export, Innovation, Networking 
events and Shared Workspace initiative)  

 Through the NI Rural Development Programme grant of up to £761,921 will 
be awarded to 21 rural micro and small businesses from the rural service and 
manufacturing sector in 2017/18.  

 Deliver a Programme of events in Lisburn City Centre 
 Further progress with partners the implementation of the Community Plan 

Environmental Health 
 Provide consultation on Planning applications from Environmental Health 

perspective, meeting the SLA target of 15 working days per consultation 
 Promote and assist new and existing businesses within all sectors of the 

community 
Technical & Estate Services 

 Strive to deliver good quality recyclates that will provide opportunity for local 
business. 

Arts & Community Services 
 Successfully develop and implement the Community Centre Development 

Plans including working to support local social economy businesses  
 Successfully deliver the community services training calendar and bursary 

programmes 
 Develop and implement an artist in residence programme within the Arts 

Centre 
Parks & Amenities 

 Create 24 hr. access to Comber Greenway at Billy Neill Soccer Centre of 
Excellence 

Sports Services 
 Continue to deliver the annual Business Games in partnership with the Public 

Health Agency and Economic Development. 
 Continue to provide 2 regional visitor attractions and a sports event 

programme to contribute to the tourism and economy of the council area. 
Planning - Local Dev Plan  

 The LDP will support a thriving and diverse economy by providing a range of 
employment land, facilitating the creation of new jobs which will accommodate 
population growth. 

Planning – Development Management 
 Adopt a positive and constructive approach to determining applications for 

appropriate sustainable economic developments thereby supporting the 
provision of jobs, services and economic growth.  
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 Deliver planning in partnership with key stakeholders and by way of service 
integration in order to meet the needs of the community and economy. 

 Deliver good service delivery and performance management systems and 
process improvements that provide for a planning system that is responsive to 
the priorities and needs of local people and inward investors. 

Corporate Services – MCU 
 Ensure the necessary communication plans are in place to support 

departmental activity 
 
 
We will have succeeded if we have: 

 Developed a new Tourism Strategy and actions identified within the related 
Action Plan will be delivered across a range of themes. 

 Produced the Hillsborough Tourism Master Plan and more initiatives within 
the related Action Plan will be delivered.  

 Successfully taken to market a vacant site within Lisburn City Centre to 
procure a developer who will ultimately deliver a new hotel.   

 Supported new business start-ups, through the Interim Business Start 
Programme and the NIBSUP across the Council area to create at least 85 
new jobs.  

 Delivered a range of projects to support up to 100 local businesses through 
Business Growth initiatives.  This will assist businesses to grow and develop. 
This will also include provision of business development support for under-
represented groups; to include social enterprise opportunities and female 
entrepreneurship. 

 Invested [through the LAG Programme?] £761, 921 in the local rural economy 
in 2017/18 with the potential to create 42 new jobs. 

 Delivered a range of varied events in Lisburn City Centre focused around the 
new events space created in Market Square. 

 Used Community Centres as platforms to promote development of social 
enterprises 

 A transparent process within Environmental Health providing information to 
the public 

 Dedicated interventions and consultation opportunities with business. 
 Good quality recyclates delivered to local business 
 Provided access to the Comber Greenway through the provision of car parks, 

safe access routes and kissing gates which will provide 24 hour access. 
 Delivered in partnership with other organisations a sports events programme 
 Provided an opportunity for local businesses to participate in dodge ball, 

handball and tag rugby competitions to promote fitness and team building 
amongst staff. 

 Delivered a Local Development Plan that will define the policy framework and 
land use proposals to guide development in the Council area. 



17 

 

o Focus on the pro-active management of major planning applications 
which have important economic, social and environmental implications 
for the Council Area. 

o Facilitate pre-application discussions and provide for smoother and 
more effective decision-making. 

o Deliver good timely, planning decisions within a plan-led system to help 
support the economy, actively reduce the number of legacy 
applications; and ensure the timely regulation of unauthorised 
development. 
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PERFORMANCE IMPROVEMENT OBJECTIVE 3 
We will promote safe healthy communities and active lifestyles, well-being and 
independence of people and communities. 

 

Link to the Lisburn & Castlereagh Community Plan 2017-2032  
Theme 3: Health and Wellbeing  

Outcome: We live healthy, fulfilling and long lives 

 

Link to the Strategic Objectives from the Lisburn & Castlereagh Local Development 
Plan:  

 Enabling Sustainable Communities & Delivery of New Homes 

 Promoting Sustainable Tourism, Recreation & Open Space 

 

Lead Departments: All departments: Corporate Services, Development & Planning, 
Environmental Services, Leisure & Community Services. 

 

Why did we choose this objective? 
We have an increasing and ageing population with a higher than average population 
increase over the last ten years. While a growing population is positive for our social 
and economic wellbeing, it will impact upon projected health and social care needs. 
One of the most effective means of improving quality of life for older people is to 
encourage physical activity and healthy lifestyles in middle age.  

A number of points were raised in relation to the health and wellbeing of people 
during the engagement process for the development of the Community Plan which 
included: the importance of green spaces, good play facilities and sport for both 
physical and mental health. Opportunities to be involved in arts and culture are 
important for wellbeing.  

Whilst life expectancy is the highest of the 11 NI Councils with males living 3.7 years 
longer than those born in Belfast inequalities in health exist, with the most deprived 
areas having worse outcomes on a number of health indicators. Admission to 
hospital for drugs related mental health disorders, self-harm and alcohol were all in 
and around twice the rate in the most deprived areas. 

To achieve this, we will take a number of actions detailed below. 

 

What key actions will we undertake to achieve this objective? 
Arts & Community Services 

 Deliver mediation training and establish a local mediation network for local 
communities 
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 Deliver annual arts courses & workshops which promote social interaction and 
skills development 

 Successfully deliver Mini Mela events to promote cultural awareness  
Parks & Amenities 

 Create 24 hr. access to Comber Greenway at Billy Neill Soccer Centre of 
Excellence 

 Deliver 3 refurbished and 1 new play park in the Council area 
 Deliver a refurbished changing pavilion at the Queen Elizabeth II playing fields 
 Provide an outdoor event and performance space in Moat Park 
 Through the C-SAW project promote a variety of programmes to address 

social isolation, encourage physical activity in the elderly, disabled and 
vulnerable in the community 

Sports Services 
 Successfully implement year 2 of the Everybody Active 2020 programme  
 Implement Lisburn & Castlereagh Health Enhancing Physical Activity Action 

Plan 2016-2019 
 Continue to deliver the Sports Development Training Programme for sports 

clubs, coaches and individuals involved in sport. 
 Continue to deliver the Healthwise / Cardiac Rehab programme in all relevant 

Council sports facilities 
 Provide a Cancer Intervention & Rehabilitation Programme 

Environmental Health  
 Protect children under eighteen years from exposure to purchasing sunbed 

sessions, tobacco products and solvents from retailers or vending machines 
Technical & Estate Services 

 Deliver high quality accessible play areas and sports facilities on behalf of 
Leisure & Community Services 

Planning - Local Dev Plan  
 The LDP will promote active travel and increased opportunities for sustainable 

walking, cycling and public transport. 
Economic Development 

 Deliver the Invest in Health, Profit in Business Initiative 
Corporate Services – Policing & Community Safety Partnership 

 PCSP will continue to work collaboratively with stakeholders and partners to 
provide community safety events and programme throughout the coming year 

 Small Projects Support Programme to promote safe, inclusive communities 
working in partnership with various stakeholders 

 Implementation of 4 tier home security scheme for victims of crime and 
vulnerable groups 

Corporate Services – MCU 
 Ensure the necessary communication plans are in place to support 

departmental activity 
 Further develop the Council’s Digital Communications Platform 

 
 

We will have succeeded if we have: 
 Provided access to the Comber Greenway through the provision of car parks, 

safe access routes and kissing gates which will provide 24 hour access. 



20 

 

 Built a new play park at Hydebank Playing Fields 
 Refurbished 3 play parks at a number of locations including; Colby Play Area, 

Queen Elizabeth II Ballymacoss Play Area, Hillhall Play Area  
 Built a stage and awning to facilitate outdoor performances at Moat Park 
 A variety of programmes to address social isolation, encourage physical 

activity in the elderly, disabled and vulnerable in the community is available 
throughout the council area. 

 Delivered an Education programme for relevant targeted businesses 
 Investigated non-compliant businesses in accordance with enforcement policy 
 Established a Disability Sports Hub providing equipment and opportunity to 

participate in sporting activities with appropriate exit routes 
 An increased number of young people taking part in physical activity 
 Increased the capacity of sports clubs and groups. 
 Clubs with an increased number of qualified volunteers. 
 A Health & Well-Being Officer in position 
 A Macmillan Move More Coordinator in position 
 Recreational and educational activities provided in all Community Centres 
 Worked with at least 20 local businesses to enable them to access 

information and assistance to support and encourage employee health and 
well-being. 

 Delivered a Local Development Plan that will define the policy framework and 
land use proposals to guide development in the Council area. 

 A reduction in anti-social behaviour. 
 A reduction in crime 
 % satisfaction rate with the 4 tier home security scheme
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PERFORMANCE IMPROVEMENT OBJECTIVE 4 
We will create an attractive place to live work and visit and preserve the natural 
environment for the future. 

 

Link to the Lisburn & Castlereagh Community Plan 2017-2032  
Theme 4: Where we live  

Outcome: We live and work in attractive, resilient and people-friendly places, 
safeguarding the local and global environment  

 

Link to the Strategic Objectives from the Lisburn & Castlereagh Local Development 
Plan:  
Strategic Objective from LDP:  

 Protecting and Enhancing the Built & Natural Environment 

 Enabling Sustainable Communities & Delivery of New Homes 

 Supporting sustainable transport 

 

Lead Departments: All departments: Corporate Services, Development & Planning, 
Environmental Services, Leisure & Community Services. 

 

Why did we choose this objective? 
Lisburn & Castlereagh has a rich built and natural environment. The built heritage 
includes 745 archaeological sites. There are six Historic Parks, Gardens and 
Demesnes and 611 Listed Buildings/Structures. There are also three Conservation 
areas. The Lisburn & Castlereagh City Council Area plays host to a diverse range of 
tourism and recreation facilities that are not only aesthetically valued such as the 
Lagan Valley Regional Park but also play an important role in providing the 
opportunity for local people to participate in sport and recreation, therefore 
contributing to the overall physical and mental well-being of the community. The 
provision of a city centre hotel will add to this diversity and provide additional support 
for local communities. The Knock more link road will link the city to other cities such 
as Belfast and Dublin, thus making it easier for businesses and people to trade, work 
and live in our area. 

 

What key actions will we undertake to achieve this objective? 
Parks & Amenities 

 The Council will be entering the Ulster in Bloom, Britain in Bloom and the NI 
Amenities Council’s Awards for the following towns and villages in the LCCC 
area; Lisburn, Dundonald, Carryduff, Moira, Dromara and Hillsborough 
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 Complete and roll out the Local Biodiversity Action Plan  
 Create a 1km walkway around the lake in Billy Neill Soccer Centre of 

Excellence 
Arts & Community Services 

 Enhanced the “Tree of Dreams” public art installation at Lagan Valley Island 
Environmental Health  

 Develop a model of litter and dog fouling control and monitoring focusing on 
hot spots in the Council area 

 Progress the Orders from the Clean Neighbourhood and Environment Act , 
specifically the Dogs by Land Order 

 Under the Clean Neighbourhood and Environment Act, progress the graffiti 
scheme, which aims to address both offensive and detrimental graffiti.  

Technical & Estate Services 
 Support and encourage community groups, schools, organisations and 

stakeholders to take responsibility for their environment and adopt sustainable 
waste management practices 

 Work in partnership with Economic Development to deliver high quality Public 
Realm improvements. 

 Develop a sustainable Estate Strategy to ensure delivery of high quality 
Council Services 

Technical & Estate Services/ Operational Service 
 Review the Councils waste collection service and introduce sustainable 

kerbside collection services to promote increased recycling and landfill 
diversion levels 

Planning - Local Dev Plan  
 The LDP will support Good Design and Quality Places – Good design can 

transform communities and create attractive places to live, work and invest. 
Creating quality places through an improved urban environment within the key 
settlements can ensure ‘place-making’ is central to decision making. 
Promoting and protecting the rich variety of built heritage assets across the 
Council area recognises the importance of integrating the old with the new. 
The LDP will also protect and promote the natural environment with the 
appropriate designation of AOHSVs, LLPAs and the protection of the 
Council’s key assets such as the Lagan Valley Regional Park.  

Planning – Development Management 
 Secure the orderly and consistent development of land with the objective of 

furthering sustainable development and improving well-being. 
 Deliver planning in partnership with key stakeholders and by way of service 

integration in order to meet the needs of the community and economy. 
 Develop good service delivery and performance management systems and 

process improvements that provide for a planning system that is responsive to 
the priorities and needs of local people and inward investors. 

Building Control 
 Engage with all relevant stakeholders to promote and enforce the Building 

Regulations as the minimum standard for new construction projects and 
alterations to existing properties. 

 Administer and enforce the Energy Performance of Buildings legislation and 
assist in the education of the benefits of energy conservation. 
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 Administer and provide the Councils contribution to the Affordable Warmth 
Scheme to improve the health and wellbeing of our most vulnerable citizens. 
Reduce greenhouse gas in line with the Programme for Government. 

Economic Development 
 Deliver a Programme of Inward Investment activity 
 Deliver Lisburn Linkages Public Realm Scheme  
 Develop detailed plans for Hillsborough Public Realm Scheme 

Corporate Services – MCU 
 Ensure the necessary communication plans are in place to support 

departmental activity 
 Further develop the Council’s Digital Communications Platform 

 
 

We will have succeeded if we have: 
 Created a sensory wildlife garden in Moira Demesne. 
 Opened a 1km path around the lake in Billy Neill parked  
 Enhanced public art installation at Lagan Valley Island 
 Environmental Health Service delivered based on evidence, and targeting 

areas based on need 
 Introduced specific orders to promote shared open space and parks through 

responsible dog ownership. 
 Less graffiti throughout the Council area 
 Local communities carrying out community clean-ups and litter reduced. 
 Attractive Public Realm spaces delivered 
 A working Estate Strategy in place. 
 Achieved landfill diversion targets and increased recycling levels towards 50% 

by 2020  
 Continued to market and promote the Lisburn Castlereagh area as an ideal 

location for investment.  This will include direct contact to at least 40 potential 
investors and also through attendance at exhibitions such as MIPIM UK.  

 Delivered a public realm scheme in Lisburn City Centre connecting to the 
recently completed area.  Work will include new paving; street lighting and 
bins in a number of streets. 

 Further developed the current concept plan for a Public Realm Scheme for 
the centre of Hillsborough village.  Following further consultation these 
detailed plans will be submitted for planning approval with a view to work 
commencing on the ground in spring 2018. 

 Delivered a Local Development Plan that will define the policy framework and 
land use proposals to guide development in the Council area. 

 Planning decisions are delivered timely and within a plan-led system. 
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PERFORMANCE IMPROVEMENT OBJECTIVE 5 
We will promote and encourage inclusivity through the introduction of appropriate 
plans and strategies to ensure that LCCC meet the needs of different groups within 
the community 

 

Link to the Lisburn & Castlereagh Community Plan 2017-2032  
Theme 5: Our Community –  

Outcome: We live in empowered, harmonious, safe and welcoming communities 

 

Link to the Strategic Objectives from the Lisburn & Castlereagh Local Development 
Plan:  

 Enabling Sustainable Communities & Delivery of New Homes 

 

Lead Departments: All departments: Corporate Services, Development & Planning, 
Environmental Services, Leisure & Community Services. 

 

Why did we choose this objective? 
Most of the previous objectives have been about the physical environment – the 
‘hardware’ of our community. This objective is about the ‘software’ of our community: 
the things that contribute to building everyday relationships based on respect, 
solidarity and working for the common good.  

 

What key actions will we undertake to achieve this objective? 
Parks & Amenities 

 Through the C-Saw project promote a variety of programmes to address 
social isolation, encourage physical activity in the elderly, disabled and 
vulnerable in the community 

Arts & Community Services 
 Deliver bespoke community development support services to develop the 

community & voluntary sector across the Council area 
 Deliver against the Good Relations & Peace IV actions, as agreed with the 

Executive Office & SEUPB 
 Deliver an Arts events programme 
 Implement the annual Mayors Community Awards 

Environmental Health  
 Promote and assist new and existing businesses within all sectors of the 

community 
 Safeguarding  
 Tailored support to minority businesses 

Technical Services 
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 Increase waste education, awareness and understanding to promote recycling 
and sustainable waste management practices 

Operational Services 
 Develop the communication strategy across all areas of the Council to best 

meet the needs of all with whom we engage with 
 Operationally deliver a waste collection service as per the Council’s Waste 

Management Plan 
 Deliver a street cleansing service as per the Litter Order 
 Provide a bulky waste collection service 

Sports Services 
 Successfully implement year 2 of the Everybody Active 2020 programme  
 Implement Lisburn & Castlereagh Health Enhancing Physical Activity Action 

Plan 2016-2019 
 Continue to deliver the Healthwise / Cardiac Rehab programme in all relevant 

Council sports facilities 
 Provide a Cancer Intervention & Rehabilitation Programme 

Planning - Local Dev Plan  
 The Council published a Statement of Community Involvement (SCI) in April 

2016 which sets out who, how and when the community will be invited to 
participate in the different stages of the LDP process. It is aimed at ensuring 
that:  

 Everyone has an early and informed opportunity to express their views on the 
development of the area and have them considered before decisions are 
made; and  

 All groups within our community, regardless of religious belief, political 
opinion, racial group, sex, age, marital status, people with a disability and 
people without, sexual orientation and those with or without dependants are 
enabled and empowered to participate in the LDP process. 

Corporate Services – Policing & Community Safety Partnership  
 PCSP will provide opportunities for active community engagement for local 

communities on policing and community safety issues 
Corporate Services – MCU 

 Develop a Corporate Communications Strategy to support the aims and 
objectives of the Corporate Plan 

 Ensure the necessary communication plans are in place to support 
departmental activity 

 Further develop the Council’s Digital Communications Platform 
 

 
We will have succeeded if we have: 

 In consultation and in partnership with other relevant agencies and 
organisations implemented a variety of programmes to address social 
isolation, encourage physical activity in the elderly, disabled and vulnerable in 
the community across the council area.  

 Dedicated interventions and consultation opportunities with business. 
 Achieving landfill diversion targets and increased recycling levels towards 

50% by 2020  
 Provide waste collection services to residents.   
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 Sustain a street cleansing service across the council area. 
 Provision of a free* bulky waste collection service across the council 

area.(*Terms & conditions apply) 
 The Council has established a Disability Sports Hub providing equipment and 

opportunity to participate in sporting activities with appropriate exit routes 
 An increased number of young people taking part in physical activity 
 Health & Well-Being Officer in position 
 Macmillan Move More Coordinator in position 
 Deliver a planning system that delivers for the Council area. 
 Number of public meetings and community engagement events organised by 

PCSP and issues addressed 
 Youth Council will be developed in 2017/18 
 Programmes will be delivered in rural communities concentrating on Peace 

and Good Relations 
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LCCC Performance Improvement Objectives 2017/18 and Corresponding Improvement Projects 
The objectives and associated improvement projects expected to be achieved in this year are: 

Performance Improvement 
Objective 2017/18 

Corresponding Improvement Project 

1. We will promote the 
provision of accessible high 
quality play opportunities 
and activities for children 
and young people 

Arts & Community Services 
 Successfully implement a youth leadership and democratic participation programme 
 Successfully implement the Community Centre Summer Scheme programme  
 Establish North Lisburn Community Centre and encourage programming relevant to children & young people 
 Implement related elements of the Peace IV Programme 
 Successfully deliver the Children’s Art Festival, Mayor`s Parade, and Twilight Nights Events 
 Implement the annual Mayors Community Awards 

Cultural Services 
 Implement the Museum`s Education Programme 

Parks & Amenities 
 Deliver 3 refurbished and 1 new play park in the Council area 
 Deliver a number of community and sporting events aimed at a wide spectrum of ages including children & 

young people 
Sports Services 

 Successfully implement year 2 of the Everybody Active 2020 programme  
 Implement Lisburn & Castlereagh Health Enhancing Physical Activity Action Plan 2016-2019 
 Further develop the Sports Development Training Programme for sports clubs, coaches and individuals 

including children & young people involved in sport. 
 Further develop the Council’s annual swimming programme to provide lessons to the schools within the LCCC 

area as well as the provision of public swimming lessons. 
 Co-ordinate a Summer Scheme  Programme 

Environmental Health  
 Provision of safe high quality play areas within LCCC 

Technical & Estate Services 
 Deliver high quality accessible play areas on behalf of Leisure & Community Services 

Economic Development 
 Develop detailed plans for projects to take place in Hillsborough Forest Park including those aimed at children 

& young people 
Planning - Local Dev Plan  
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Performance Improvement 
Objective 2017/18 

Corresponding Improvement Project 

 The LDP will protect existing open space and identify new areas that may need protected for future open space 
provision. 

Planning – Development Management  
 Encourage the protection of open space or land zoned for open space in accordance with planning policy to 

include the provision of equipped children’s play areas as an integral part of developments as appropriate. 
Corporate Services – MCU 

 Deliver a Christmas Switch on Parade, involving children from local schools and youth groups to participate in 
Community Arts Project. 

2. We will support Economic 
Development through 
working with local 
businesses, social 
enterprises and their 
representative organisations 
to help identify and address 
issues and to capitalise on 
the opportunities that the 
coming year brings 

Economic Development 
 Implement the new LCCC Tourism Development Strategy and Action Plan 2017-2021. 
 Continue to deliver Hillsborough Tourism Master Plan 
 Appoint developers for new City Centre Hotel 
 Deliver the Interim Business Start Up Programme and Northern Ireland Business Start Up Programme 

(NIBSUP) 
 Deliver a Programme of Business Growth Initiatives (to include Business Mentoring, support for Sales 

Development, Export, Innovation, Networking events and Shared Workspace initiative)  
 Through the NI Rural Development Programme grant of up to £761,921 will be awarded to 21 rural micro and 

small businesses from the rural service and manufacturing sector in 2017/18.  
 Deliver a Programme of events in Lisburn City Centre 
 Further progress with partners the implementation of the Community Plan 

Environmental Health  
 Provide consultation on Planning applications from Environmental Health perspective, meeting the SLA target 

of 15 working days per consultation 
 Promote and assist new and existing businesses within all sectors of the community 

Technical & Estate Services 
 Strive to deliver good quality recyclates that will provide opportunity for local business. 

Arts & Community Services 
 Successfully develop and implement the Community Centre Development Plans including working to support 

local social economy businesses 
 Successfully deliver the community services training calendar & bursary programmes 
 Develop and implement an artist in residence programme within the Arts Centre 

Parks & Amenities 
 Create 24 hr. access to Comber Greenway at Billy Neill Soccer Centre of Excellence 
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Performance Improvement 
Objective 2017/18 

Corresponding Improvement Project 

Sports Services 
 Continue to deliver the annual Business Games in partnership with the Public Health Agency and Economic 

Development. 
 Continue to provide 2 regional visitor attractions and a sports event programme to contribute to the tourism and 

economy of the council area. 
Planning - Local Dev Plan  

 The LDP will support a thriving and diverse economy by providing a range of employment land, facilitating the 
creation of new jobs which will accommodate population growth. 

Planning – Development Management 
 Adopt a positive and constructive approach to determining applications for appropriate sustainable economic 

developments thereby supporting the provision of jobs, services and economic growth.  
 Deliver planning in partnership with key stakeholders and by way of service integration in order to meet the 

needs of the community and economy. 
 Deliver good service delivery and performance management systems and process improvements that provide 

for a planning system that is responsive to the priorities and needs of local people and inward investors. 
Corporate Services – MCU 

 Ensure the necessary communication plans are in place to support departmental activity 
3. We will promote safe 

healthy communities and 
active lifestyles, well-being 
and independence of people 
and communities. 

Arts & Community Services 
 Deliver mediation training and establish a local mediation network for local communities 
 Deliver annual arts courses, and workshops which promote social interaction and skills development 
 Successfully deliver Mini Mela events to promote cultural awareness 

Parks & Amenities 
 Create 24 hr. access to Comber Greenway at Billy Neill Soccer Centre of Excellence 
 Deliver 3 refurbished and 1 new play park in the Council area 
 Deliver a refurbished changing pavilion at the Queen Elizabeth II playing fields 
 Provide an outdoor event and performance space in Moat Park 
 Through the C-SAW project promote a variety of programmes to address social isolation, encourage physical 

activity in the elderly, disabled and vulnerable in the community 
Sports Services 

 Successfully implement year 2 of the Everybody Active 2020 programme  
 Implement Lisburn & Castlereagh Health Enhancing Physical Activity Action Plan 2016-2019 
 Continue to deliver the Sports Development Training Programme for sports clubs, coaches and individuals 

involved in sport. 
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Performance Improvement 
Objective 2017/18 

Corresponding Improvement Project 

 Continue to deliver the Healthwise / Cardiac Rehab programme in all relevant Council sports facilities 
 Provide a Cancer Intervention & Rehabilitation Programme 

Environmental Health  
 Protect children under eighteen years from exposure to purchasing, sunbed sessions, tobacco products and 

solvents from retailers or vending machines 
Technical & Estate Services 

 Deliver high quality accessible play areas and sports facilities on behalf of Leisure & Community Services 
Planning - Local Dev Plan  

 The LDP will promote active travel and increased opportunities for sustainable walking, cycling and public 
transport. 

Economic Development 
 Deliver the Invest in Health, Profit in Business Initiative 

Corporate Services - Police & Community Safety Partnership 
 PCSP will continue to work collaboratively with stakeholders and partners to provide community safety events 

and programme throughout the coming year 
 Small Projects Support Programme to promote safe, inclusive communities working in partnership with various 

stakeholders 
 Implementation of 4 tier home security scheme for victims of crime and vulnerable groups 

Corporate Services – MCU 
 Ensure the necessary communication plans are in place to support departmental activity 
 Further develop the Council’s Digital Communications Platform 

4. We will create an attractive 
place to live work and visit 
and preserve the natural 
environment for the future. 

Parks & Amenities 
 The Council will be entering the Ulster in Bloom, Britain in Bloom and the NI Amenities Council’s Awards for 

the following towns and villages in the LCCC area; Lisburn, Dundonald, Carryduff, Moira, Dromara and 
Hillsborough 

 Complete and roll out the Local Biodiversity Action Plan  
 Create a 1km walkway around the lake in Billy Neill Soccer Centre of Excellence 

Arts & Community Services 
 Enhanced the “Tree of Dreams” public art installation at Lagan Valley Island 

Environmental Health  
 Develop a model of litter and dog fouling control and monitoring focusing on hot spots in the Council area 
 Progress the Orders from the Clean Neighbourhood and Environment Act , specifically the Dogs by Land Order 
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Performance Improvement 
Objective 2017/18 

Corresponding Improvement Project 

 Under the Clean Neighbourhood and Environment Act, progress the graffiti scheme, which aims to address 
both offensive and detrimental graffiti.  

Technical & Estate Services 
 Support and encourage community groups, schools, organisations and stakeholders to take responsibility for 

their environment and adopt sustainable waste management practices 
 Work in partnership with Economic Development to deliver high quality Public Realm improvements. 
 Develop a sustainable Estate Strategy to ensure delivery of high quality Council Services 

Technical & Estate Services/ Operational Service 
 Review the Councils waste collection service and introduce sustainable kerbside collection services to promote 

increased recycling and landfill diversion levels 
Planning - Local Dev Plan  

 The LDP will support Good Design and Quality Places – Good design can transform communities and create 
attractive places to live, work and invest. Creating quality places through an improved urban environment 
within the key settlements can ensure ‘place-making’ is central to decision making. Promoting and protecting 
the rich variety of built heritage assets across the Council area recognises the importance of integrating the old 
with the new. The LDP will also protect and promote the natural environment with the appropriate designation 
of AOHSVs, LLPAs and the protection of the Council’s key assets such as the Lagan Valley Regional Park.  

Planning – Development Management 
 Secure the orderly and consistent development of land with the objective of furthering sustainable development 

and improving well-being. 
 Deliver planning in partnership with key stakeholders and by way of service integration in order to meet the 

needs of the community and economy. 
 Develop good service delivery and performance management systems and process improvements that provide 

for a planning system that is responsive to the priorities and needs of local people and inward investors. 
Building Control 

 Engage with all relevant stakeholders to promote and enforce the Building Regulations as the minimum 
standard for new construction projects and alterations to existing properties. 

 Administer and enforce the Energy Performance of Buildings legislation and assist in the education of the 
benefits of energy conservation. 

 Administer and provide the Councils contribution to the Affordable Warmth Scheme to improve the health and 
wellbeing of our most vulnerable citizens. Reduce greenhouse gas in line with the Programme for Government. 

Economic Development 
 Deliver a Programme of Inward Investment activity 
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Performance Improvement 
Objective 2017/18 

Corresponding Improvement Project 

 Deliver Lisburn Linkages Public Realm Scheme  
 Develop detailed plans for Hillsborough Public Realm Scheme 

Corporate Services – MCU 
 Ensure the necessary communication plans are in place to support departmental activity 
 Further develop the Council’s Digital Communications Platform 

5. We will promote and 
encourage inclusivity 
through the introduction of 
appropriate plans and 
strategies to ensure that 
LCCC meet the needs of 
9different groups within the 
community 

Parks & Amenities 
 Through the C-Saw project promote a variety of programmes to address social isolation, encourage physical 

activity in the elderly, disabled and vulnerable in the community 
Arts & Community Services 

 Deliver bespoke community development support services to develop the community & voluntary sector across 
the Council area 

 Deliver against the Good Relations & Peace IV actions, as agreed with the Executive Office & SEUPB 
 Deliver an Arts events programme 
 Implement the annual Mayors Community Awards 

Environmental Health  
 Promote and assist new and existing businesses within all sectors of the community 
 Safeguarding  
 Tailored support to minority businesses 

Technical Services 
 Increase waste education, awareness and understanding to promote recycling and sustainable waste 

management practices 
Operational Services 

 Develop the communication strategy across all areas of the Council to best meet the needs of all with whom 
we engage with 

 Operationally deliver a waste collection service as per the Council’s Waste Management Plan 
 Deliver a street cleansing service as per the Litter Order 
 Provide a bulky waste collection service 

Sports Services 
 Successfully implement year 2 of the Everybody Active 2020 programme  
 Implement Lisburn & Castlereagh Health Enhancing Physical Activity Action Plan 2016-2019 
 Continue to deliver the Healthwise / Cardiac Rehab programme in all relevant Council sports facilities 
 Provide a Cancer Intervention & Rehabilitation Programme 
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Performance Improvement 
Objective 2017/18 

Corresponding Improvement Project 

Planning - Local Dev Plan  
 The Council published a Statement of Community Involvement (SCI) in April 2016 which sets out who, how 

and when the community will be invited to participate in the different stages of the LDP process. It is aimed at 
ensuring that:  

 Everyone has an early and informed opportunity to express their views on the development of the area and 
have them considered before decisions are made; and  

 All groups within our community, regardless of religious belief, political opinion, racial group, sex, age, marital 
status, people with a disability and people without, sexual orientation and those with or without dependants are 
enabled and empowered to participate in the LDP process. 

Corporate Services – Policing & Community Safety Partnership  
 PCSP will provide opportunities for active community engagement for local communities on policing and 

community safety issues 
Corporate Services – MCU 

 Develop a Corporate Communications Strategy to support the aims and objectives of the Corporate Plan 
 Ensure the necessary communication plans are in place to support departmental activity 
 Further develop the Council’s Digital Communications Platform 
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6. Aligning the Performance Improvement Objective with the Local Government Act 2014. 
The table below identifies how the key actions under the five Performance Improvement Objectives align with the specified aspects 
of improvement as defined in section 86 of the Local Government Act 2014. 

Performance Improvement Objective 
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We will promote the provision of accessible high quality play 
opportunities and activities for children and young people 


 


 


 


 


 


 


 

We will support Economic Development through working with local 
businesses, social enterprises and their representative organisations 
to help identify and address issues and to capitalise on the 
opportunities that the coming year brings 


 


 


 


 


 


 


 



 


 


 


 


 


 

We will promote safe healthy communities and active lifestyles, well-
being and independence of people and communities. 


 


 


 


 


 


 


 

We will create an attractive place to live work and visit and preserve 
the natural environment for the future. 


 


 


 


 


 


 


 

We will promote and encourage inclusivity through the introduction 
of appropriate plans and strategies to ensure that LCCC meet the 
needs of different groups within the community 
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7. Statutory Indicators: 
In addition to the five Performance Improvement Objectives identified, Lisburn & Castlereagh City Council is also committed to 
meeting and, where possible, exceeding the standards set by central government departments through the following seven 
statutory performance indicators.   

Ref Statutory Indicator Standard to be met (annually) 

ED1 The number of jobs promoted through business start-up activity 

(Business start-up activity means the delivery of completed client led business plans 
under the Department of Enterprise, Trade and Investment’s Regional Start Initiative 
or its successor programmes.) 

85 

P1 The average processing time of major planning applications. 

[An application in the category of major development within the meaning of the 
Planning (Development Management) Regulations (Northern Ireland) 2015(a)] 

Major applications processed from date 
valid to decision or withdrawal within an 
average of 30 weeks. 

P2 The average processing time of local planning applications. 

[Local applications means an application in the category of local development within 
the meaning of the Planning (Development Management) Regulations (Northern 
Ireland) 2015, and any other applications for approval or consent under the Planning 
Act (Northern Ireland) 2011 (or any orders or regulations made under that Act)] 

Local applications processed from date 
valid to decision or withdrawal within an 
average of 15 weeks. 

P3 The percentage of enforcement cases processed within 39 weeks. 

[Enforcement cases are investigations into alleged breaches of planning control 
under Part 5 of the Planning Act (Northern Ireland) 2011 (or under any orders or 
regulations made under that Act). (b).] 

70% of all enforcement cases 
progressed to target conclusion within 
39 weeks of receipt of complaint. 



36 

 

Ref Statutory Indicator Standard to be met (annually) 

W1 The percentage of household waste collected by district councils that is sent for 
recycling (including waste prepared for reuse). 

[Household waste is as defined in Article 2 of the Waste and Contaminated Land 
(Northern Ireland) Order 1997(a) and the Controlled Waste and Duty of Care 
Regulations (Northern Ireland) 2013(b)] 

 

50% household recycling by 2020 

W2 The amount (tonnage) of biodegradable Local Authority Collected Municipal Waste 
that is landfilled. 

[Local authority collected municipal waste is as defined in section 21 of the Waste 
and Emissions Trading Act 2003(c)] 

18,580 tonnes 

W3 The amount (tonnage) of Local Authority Collected Municipal Waste arisings. 

[Local authority collected municipal waste arisings is the total amount of local 
authority collected municipal waste which has been collected by a district council] 

 



37 

 

8. Consultation: 
 

A consultation exercise on a draft version of this plan will be carried out during May 2017. Any comments and suggested 
amendments from consultees will be incorporated where appropriate. 

As detailed in ‘LCCC’s Performance Improvement Process’ shown in figure 2, page 8 stakeholders can propose new improvement 
objectives through the feedback loop, during the year and using the contact details below: 

 

Contacts for Feedback and Review 
 
If you would like to get in touch please do so by one of the following methods: 
 
Telephone: Performance Improvement Officer on 028 9250 9559 
 
Email by return: kerrie-anne.mckibbin@lisburncastlereagh.gov.uk 
 
Write to Us: Performance Improvement Officer, Chief Executive's Office, Lisburn & Castlereagh City Council, Civic Headquarters, 
Lagan Valley Island, Lisburn, BT27 4RL 
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APPENDIX 1 
Theme 1:   

Community & Culture 

Theme 2:   

Strong and sustainable 
economy and Growth 

Theme 3:   

Place & 
Environment 

Theme 4:   

Health & Wellbeing 

Theme 5:   

Good Governance & 
Service 

 Promote and 
encourage Inclusivity 
through the 
introduction of 
appropriate plans 
and strategies to 
ensure that L&CCC 
meet the needs of 
different groups 
within the community  

 Create a sense of 
Place by designing 
and delivering a 
holistic organisation 
between Lisburn & 
Castlereagh, urban 
and rural areas with 
an emphasis on the 
customer and 
customer experience  

 Develop a facilitative 
role for the council 
using evidenced 
based approach, we 
will empower the 

 Support Economic 
Development through 
working with local 
businesses and their 
representative 
organisations to help 
identify and address 
issues and to capitalise 
on the opportunities that 
the coming years brings 

 Through Planning/ Land 
use/ local development 
Planning, identify and 
safeguard adequate land 
for economic and 
industry development 

 Engage with regional, 
national and European 
organisations to attract 
and optimise funding 
opportunities to support 
the area 

 Deliver Regeneration 
projects that are in the 

 Develop and 
deliver an Area 
Plan that 
maximizes the 
assets and 
advantages of our 
unique, regionally 
valuable City; 

 Create a positive, 
place to live work 
and visit and 
preserve the 
natural 
environment for 
the future; 

 Promote 
sustainable 
development 
though planning, 
policy and action; 

 Develop and 
implement 
strategies to 
retain the unique 

 We will provide a 
clean, healthy 
environment 
maintaining parks 
and open spaces, 
manage street 
cleaning and 
collect bins from 
the 48,000 
householders it will 
serve. 

 We are committed 
to promoting safe 
healthy 
communities and 
active lifestyles, 
wellbeing and 
independence of 
people and 
communities. 

 We will actively 
promote a more 
physically active 

 Create a new 
Organisation which 
will embrace not just a 
merger but a holistic 
organisation with an 
emphasis on all our 
customers and 
customer experience 

 Engage, develop and 
empower our staff, 
providing in equal 
measure support and 
challenge to provide 
the best and most 
effective staff in 
delivery of services 

 Provide staff with the 
skills and knowledge 
and the attitudes and 
behaviours that 
support the service 
and the authority 

 Ensure service 
delivery is as good as 



40 

 

Theme 1:   

Community & Culture 

Theme 2:   

Strong and sustainable 
economy and Growth 

Theme 3:   

Place & 
Environment 

Theme 4:   

Health & Wellbeing 

Theme 5:   

Good Governance & 
Service 

community and 
support the needs of 
the community 
through citizen 
engagement  

 Foster a Customer 
(Citizen and 
Business) focused 
council, meeting the 
customer needs in 
an effective and 
efficient manner  

 Provide a council 
which effectively 
engages with 
stakeholders to 
understand critical 
issues, making the 
council part of the 
community  

 Lead on Community 
Planning to develop 
and implement a 
shared vision for the 
area  

pipeline including the 
Castlereagh Urban 

 Integrated Development 
Framework and the 
Lisburn city Centre 
Master Plan. 

 Enhance Business 
Development by profiling 
the area as a place to 
visit and do business, 
encouraging social 
enterprise. Utilising our 
strategic location we will 
work with partners to 
develop initiatives that 
attract investment, 
business, careers and 
jobs to the region both 
within the City Centre 
and borough rural areas. 
Businesses have an 
important role to play in 
maintaining the vibrancy 
and distinctiveness of 
local areas, making them 
attractive for residents 

character of our 
centres, villages 
and towns 
through Planning / 
land use / local 
development 
planning 

 Deliver a high 
quality built 
environment with 
in an outstanding 
natural 
environment 
through planning 
and partnership 
with developers, 
builders, 
designers and the 
community and 
voluntary sectors 

 Strengthen civic 
pride through 
common sense 
policies, which 
strike a balance 
between making 

and healthier 
community 

 We will work with 
Partners with the 
aim of improving 
health and well-
being for residents. 

 Be committed to 
reduce health 
inequalities within 
targeted areas 
across the whole 
area 

 Be committed to 
protecting those 
most vulnerable 
and who require 
support 

 We will promote the 
provision of 
accessible high 
quality children’s 
play opportunities. 

it can be with 
appropriate resourcing 
and performance 
management and 
measurement to drive 
improvements whilst 
maximising 
efficiencies. 

 Ensure we meet the 
needs of the 
community through an 
outcomes and 
‘evidenced based 
approach’ 

 Provide strong 
Governance with clear 
purpose and focus; 
and effective and 
accountable decision-
making 

 Focus on affordability 
and financial planning 
to provide financial 
assurance and 
accountability by 
driving down costs 
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Theme 1:   

Community & Culture 

Theme 2:   

Strong and sustainable 
economy and Growth 

Theme 3:   

Place & 
Environment 

Theme 4:   

Health & Wellbeing 

Theme 5:   

Good Governance & 
Service 

 Support and promote 
Community 
Development and 
nurture a shared 
civic identity, 
ensuring people-
centred services  

 That enables our 
community/ voluntary 
sector to play an 
active role in shaping 
and developing their 
communities and 
place.  

 Promote and nurture 
a shared civic 
identity process to 
strengthen personal, 
social and economic 
wellbeing and to 
enhance the lives of 
people who work, 
live and socialise 
within the council 
area  

and visitors and are a 
key factor in the quality 
of life for residents. 

 Develop a sustainable 
Rural Economic 
Development plan with 
our strategic partners. 
This will be achieved 
through the expansion & 
promotion of the district’s 
indigenous rural 
business sectors with a 
coordinated focus on 
entrepreneurship, 
innovation and the 
development of new 
market opportunities. 
Rural Development 
initiatives will also 
continue to showcase the 
region’s rich rural 
heritage, develop the 
area’s rural tourism 
sector and generate 
additional visitor spend 
through the exploitation 

the area 
accessible to all 
and protecting our 
environment and 
management of 
waste. 

 Increase rates of 
recycling, reduce 
energy 
consumption and 
promote 
sustainable 
outcomes by 
working with 
residents and 
businesses. 

 Produce a 
Council 
Sustainable 
Development 
strategy which 
takes account of 
Economic, 
Environmental 
and Social 

 We are committed, 
both directly and in 
partnership with 
local organisations 
and clubs, to 
encouraging local 
residents to 
participate in 
regular physical 
activity and sport 
including through 
provision of quality 
facilities as well as 
pathways to 
support sports 
development. 

and waste; ensuring 
efficiency not 
avoidance and finding 
ways to increase 
income opportunities. 

 Communicate 
effectively both 
internally and 
externally while 
harnessing technology 
to improve how we 
engage with all 
stakeholders 

 Be an open, honest 
and accountable 
council with 
transparency about 
our spending and 
performance; we will 
publish regular, up-to-
date and relevant 
information, with 
established channels 
for questions and 
feedback and 
information for 
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Theme 1:   

Community & Culture 

Theme 2:   

Strong and sustainable 
economy and Growth 

Theme 3:   

Place & 
Environment 

Theme 4:   

Health & Wellbeing 

Theme 5:   

Good Governance & 
Service 

 Working in 
partnership, 
maximise the 
economic 
contribution into the 
Council area by 
attracting spend from 
inward investors and 
visitors as well as 
residents  

 Provide innovative 
community focussed 
activity with arts, 
cultural , community 
and voluntary sector 
partners that is 
sustainable, 
accessible and of 
quality and promote 
opportunities for 
established and 
emerging artistic 
talent 

of the council district’s 
strategic location. 

 Develop, market and 
implement a Tourism 
Strategy including a 
major events strategy to 
take advantage that 
some of Northern 
Ireland’s most high-
profile events take place 
in the new Council area 
including the Ulster 
Grand Prix; the Lisburn 
Half Marathon and The 
Festival of Racing at the 
prestigious Down Royal 
Racecourse. 

 Develop an Economic 
Vision that will include 
initiatives aimed at up 
skilling in the industry 
sectors and develop 
professional services; 
using Council’s 
enhanced powers to 
expand Business 

indicators across 
the new area. 

residents, local 
businesses and 
voluntary 
organisations 
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Theme 1:   

Community & Culture 

Theme 2:   

Strong and sustainable 
economy and Growth 

Theme 3:   

Place & 
Environment 

Theme 4:   

Health & Wellbeing 

Theme 5:   

Good Governance & 
Service 

Renewal and 
Neighbourhood Renewal 
Funding and the de livery 
with Strategic partners 
programmes both within 
the City Centre and rural 
areas to deliver positive 
change and ensure 
successful regeneration. 
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LISBURN AND CASTLEREAGH CITY COUNCIL  

MEETING OF GOVERNANCE AND AUDIT COMMITTEE – 11TH APRIL 2017 

PURPOSE AND BACKGROUND 

 

The purpose of this report is to set out for Members’ consideration, a number of 
recommendations relating to the operation of the Council.  

 

The following decisions are required:  

To approve the attendance of the Mayor and the Chief Executive at a 
networking and information sharing event in the Lord Mayor’s Parlour, 
Belfast City Hall, on Thursday 4 May 2017 at 5.00pm 

To note information in relation to reports provided to Council and 
Committee within the five day timeframe stipulated in Standing Orders 

To note progress made to develop the new Corporate Plan and the timeline 
toward final delivery 

To note the intention to provide a further report on a potential change to 
Council’s Standing Orders, once legal advice had been obtained and a way 
forward had been considered 

 

 ITEM FOR DECISION 

 

1. INVITATION TO ATTEND DINNER IN MAYOR’S PARLOUR, BELFAST CITY HALL 

Attached, at Appendix PO1, is correspondence from the Right Hon The Lord Mayor of 
Belfast, Alderman Brian Kingston and the Chief Executive of Belfast City Council, Mrs 
Suzanne Wylie, inviting the Mayor and Chief Executive to attend a dinner in the Mayor’s 
Parlour, Belfast City Hall on Thursday 4th May 2017 at 5.00pm.  

The event is intended as a networking and information sharing evening to promote an 
understanding of how Councils can work together at a local government level. 

There is no cost to the Council for attendance, beyond travel expenses.  

Recommendation   

It is recommended that Members consider approving the attendance at the dinner and 
information sharing event by the Lord Mayor and the Chief Executive.   

 

 

 

 



ITEMS FOR NOTING 

 

2. REPORTS PROVIDED TO COUNCIL AND COMMITTEE WITHIN THE FIVE- 
DAY TIMEFRAME 

At the Governance & Audit Meeting held on the evening of 14 February. 2017 a 
discussion was initiated on the subject of reports being presented inside the five day limit 
set out in the Council’s Standing Orders, with the result that insufficient time was 
available for Members to properly consider the contents.  

It was agreed that the Chief Executive would investigate specific occasions when 
information had been circulated within five days of a Council or Committee meeting and 
provide a report in this regard.  

Standing Orders dictate that all relevant information should be with Member Services as 
follows: - 
 
Governance & Audit Committee: 
Corporate Services Committee: 
 

Close of Business on the Monday of the week 
prior to meeting. 

Planning Committee: 
 

By 9am, 7 days prior to the meeting taking 
place. 
 

All other Committees: 
 

On the Tuesday prior to the meeting.  

 

FINDINGS 
 
In practice, there is a degree of flexibility around the provision of reports to Member 
Services as set out above, with Officers working together to ensure that reports which 
are provided well into the day after the cut-off date, are issued to Elected Members to 
comply with the five-day deadline as outlined in Standing Orders.  
 
An analysis of all additional reports provided to Member Services since April 2016 is 
provided at Appendix PO2.  The table shows the number of reports provided within the 
five-day limit broken down by Committee and whether reasons were provided for any 
lateness or otherwise.  
 
RECOMMENDATION 
 
It is recommended that above information be noted.   



3. ADDITIONAL PROGRESS ON THE PROVISION OF A NEW CORPORATE 
 PLAN 

Members may recall at the March Committee Meeting a sum of up to £8,000 was agreed 
to provide consultancy assistance with the development of a new Corporate Plan.  

Since then, a specification has been developed and provided to the Council procurement 
section for tender action. 

At present, it is expected that a tender will awarded by early May 2017, with work to 
develop the plan taking place over the Spring and Summer months. A final draft plan is 
anticipated to be presented to Members for approval in September, with the final plan 
being published in October 2017.  

Members are considered crucial to the development and final forming of the plan. A 
report detailing Member involvement, along with a timeline, will be provided once a 
successful tender exercise has taken place and a consultant appointed. 

Recommendation 

It is recommended that Members note the progress made to develop the new Corporate 
Plan and the timeline toward final delivery. 

 

4. COUNCIL’S STANDING ORDERS – CONTINUING EFFECT OF SCHEDULE 3 
TO THE LOCAL GOVERNMENT (TRANSITIONAL, SUPPLEMENTARY, 
INCIDENTAL PROVISIONS AND MODIFICATIONS) REGULATIONS 
(NORTHERN IRELAND) 2014 

Members may recall a report tabled at the March Committee meeting which dealt with 
draft and existing governance legislation and a potential consequential change to the 
Councils Standing Orders as a result.  

Investigations to date have shown potentially significant implications for local government 
as a whole and a collective approach to resolving the matter, including the provision of 
legal advice, is being progressed at present. 

A further report will be provided to Members once a legal opinion has been provided and 
a strategy toward resolving the issue is adopted.  

Recommendation 

It is recommended that Members note the intention to provide a further report once legal 
advice has been obtained and a way forward has been considered.    
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 Table Summarising Additional/Late Reports To Committee April 2016 – March 2017     APPENDIX PO2 

Committee No. of  Reports 
Circulated 
Within Five 

Days of 
Meetings 

Reasons 

Provided 

No Reason 

Provided 

% of 
Reports 
with No 

Reason of 
Total 

Comments 

 

Council Meeting 

 

 

40 

 

 

33 

 

7 

 

18% 

There is a degree of overlap with some additional 
Committee reports. Where possible additional reports 
noted at Committee have been removed from Council 
to avoid double counting.  

Governance & Audit 
Committee 

 

 

2 

 

2 

 

0 

 

0% 

 

Corporate Services 
Committee 

 

 

26 

 

17 

 

9 

 

35% 

Of the 11 meetings held, there was 1 meeting with no 
additional reports and a further 4 where delays would 
were due to timing and could not be avoided. 

Leisure & Community 
Development 
Committee 

 

 

9 

 

5 

 

 

4 

 

44% 

10 meetings were held, of which 6 had no additional 
reports and a further 2 meeting were due to timing 
issues and could not be avoided. 

Development 
Committee 

 

 

13 

 

10 

 

3 

 

23% 

Of the 9 meeting examined, 2 were free of additional 
reports and a further 6 were due to timing issues 
outside the control of Officers. 

Environmental 
Services Committee 

 

 

7 

 

5 

 

2 

 

29% 

There were 9 meetings held, of which 5 had no 
additional reports and a further 1 was due to timing 
issues and could not be avoided.  

 

Planning Committee 

 

 

5 

 

 

1 

 

1 

 

20% 

Of the 11 meetings held 8 had no additional reports 
and a further 2 included reports delayed for reasons 
outside the control of Officers.  

TOTALS  102 73 26 25%  
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Report from Audit & Risk Manager 

 

1. Internal Audit Summary Report - Presentation by Audit and Risk Manager 

The Audit and Risk Manager will provide a summary of recommendations and 
management responses in respect to the following internal audit: 

 Economic Development (Satisfactory Assurance) – Appendix ARM1 
 

Recommendation 
 

It is recommended that the Committee consider and agree the above summary audit 
report. 

 
 

2. Northern Ireland Audit Office (NIAO) – Feedback Survey  
 
Request for completion of survey on the External Audit service provided: 

Please refer to the following email request received from the NIAO on the 31st March 
2017.  

“As part of our stakeholder engagement strategy the NI Audit Office is conducting our 
second survey on a sample of our auditees. In this exercise we are seeking your 
assessment of the services we provide in the conduct of our business. Your views are 
important to us and your co-operation will be much appreciated.  

We would ask that the Accounting Officer, or Chief Financial Officer responsible for 
completion of the survey, takes account of the views of others where appropriate e.g. 
the Chair of the Audit Committee for Section 4.   

It should be noted that section 2 need only be answered if your body was the subject 
of a Public Reporting publication (Value for Money report). 

If you have any questions regarding the survey, or anything is unclear, please feel free 
to contact Joe Campbell at joe.campbell@niauditoffice.gov.uk or on 02890 251097.  

We would greatly appreciate if the survey was completed and returned to us by email 
to: louise.donnelly@niauditoffice.gov.uk  no later than 14 April 2017.” 

Please refer to a copy of the survey to be completed at Appendix ARM2. 

Recommendation 
 
It is recommended that the Committee consider above relevant sections of the survey 
with a view to completion prior to the requested deadline. 

 

 

 

 



3. Current Audit Fieldwork and key tasks 
 

The following audit fieldwork and key administrative tasks are in progress: 

 
 Safeguarding audit fieldwork has been completed - exit meeting to take place 

prior to presentation to Governance and Audit Committee to ensure that the 
Director is satisfied all issues identified have been addressed. The assurance 
level is currently satisfactory.  

 PCSP audit fieldwork completed – Audit Report currently being drafted. 
 Year-End Stocks – verification of reasonableness of stock counts across all 

Departments has been completed with reports to be drafted. 
 Treasury Management audit fieldwork has just started.  
 Audit of Contract Management fieldwork is coming to a conclusion with the 

report to be drafted. 
 National Fraud Initiative ongoing investigation of recommended matches.  
 Automation of Audit Recommendations Trackers for six-monthly review. 
 Castle Street Car Parking - cash handling to bring draft report to Corporate 

Management Team. 
 Review of Community Association Statements of Account (ongoing) 
 Golf Courses Audit fieldwork partially completed – to revisit. 
 Cemetery Audit fieldwork partially completed – to revisit. 
 Recruitment of unfilled posts 1) Risk Officer 2) Internal Auditor. 
 Assessment of strength of Organisational Culture in regard to Fraud – currently 

collating responses from Heads of Services and action plan 
 Fraud Return to be completed and sent to NIAO 
 Commencement of Annual Internal Audit Activity Report for 2016/17 in 

preparation of drafting Annual Governance Statement that forms part of 
Financial Statements to 31st March 2017. 

 Procurement Exercise for renewal of 50 days of Internal Audit service for 
2017/18 year. 

 

Recommendation 

It is recommended that the Committee note the above audit work and other key tasks 
in progress. 
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INTRODUCTION 

1.1. We have completed our internal audit fieldwork visit in relation to Lisburn and 
Castlereagh City Council’s (LCCC or the Council) systems for Economic Development. 
The audit fieldwork took place in December 2016. This report summarises our findings. 

BACKGROUND 

1.2. Following the Review of Public Administration (RPA), the legacy Councils of Castlereagh 
and Lisburn were merged to form a new Lisburn and Castlereagh City Council. The new 
Council was formally established with effect from April 2015. It covers 200 square miles 
and represents 135,000 residents in approximately 56,000 dwellings. 
 

1.3. The Economic Development Unit (EDU) sits within the Development and Planning 
Division of the Council. Within the EDU, the Economic Development Team, which 
comprises four Development Managers, is responsible for the management and delivery 
of all ED programmes and projects.  

 
1.4. LCCC have developed and approved a Corporate Plan covering the period 2015-2017, 

which outlines how the Council plans to improve local services and increase efficiencies 
in service delivery. There are 5 themes within this plan, detailing the areas where the 
council aims to achieve these improvements. Economic Development (ED) activities are 
encompassed within these themes and the Corporate Plan guides the development of 
the Economic Development Action Plan 2015-2017.  

 
1.5. There are four areas within ED, as follows: 

 Business Competitiveness 
 Tourism Development 
 City Regeneration and 
 Rural Development.  

The Economic Development Action Plan lists the objectives and projects planned for 
delivery by the Council under each of these areas. Both the Corporate Plan and the ED 
Action Plan have driven the development of objectives and deliverables for each ED 
programme specification. 
 

1.6. LCCC have in place an Accounting Manual dated April 2015 which is used across all 
services in the Council. ED use this manual for guidance in relation to procurement and 
purchasing. We note that there is no independent guidance document specific to ED. 
The Accounting Manual contains two volumes; volume one covers everyday Council 
financial controls and is divided into an introduction and six operational sections, volume 
two of the Accounting Manual deals specifically with the Councils financial appraisal 
procedures. 
 

1.7. During the course of our audit we met with the Economic Development Managers in 
relation to the identification and securing of external funding. We identified that 
department managers (Business Development Manager, Tourism Manager and 
Regeneration Manager) are each responsible for sourcing and pursuing external sources 
of funding for their respective areas of responsibility. This may be done through 
developing strategic partnerships, communicating with contacts from previous funding 
opportunities or by employing the GrantTracker toolkit, which the EDU began using from 
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early 2016. If an opportunity for external funding is identified this will be communicated to 
the Head of Service for consideration and if relevant, is then presented as a business 
case to the Development Committee for approval. External funding opportunities are 
also discussed and communicated at weekly ED SMT meetings, under the ‘budget’ 
heading on the agenda. Once approval has been granted, it is the responsibility of 
department managers to complete the application process and undergo the necessary 
steps for securing funding.  
 

1.8. Through discussions with management we identified that each Economic Development 
Manager is responsible for allocating and communicating roles and responsibilities for 
each project to the Economic Development Officers (EDOs) and Project Support Officers 
(PSOs) within their team. Each team has weekly meetings where work on projects is 
discussed and allocated. We note that there is no formal documentation of work 
allocations. We also noted that there is a document in place, dated September 2016, 
which provides an overview of duties of PSOs within the ED Unit and their 
responsibilities in relation to supporting EDOs.  

 
1.9. Each ED Manager is responsible for setting and controlling their divisional budget. 

Weekly Management meetings are held between the Head of Service and the ED 
Managers. The ‘budget’ heading is a standing item on the agenda and each week the 
reasons for any slippage or overspend on all projects is discussed. These meetings are 
minuted. The Head of Service presents the monthly budgets at monthly Budget Control 
Meetings with the Head of Finance, and monthly Economic Development Committee 
meetings.  

 
1.10. At each monthly ED Committee meeting, in addition to a budgetary report, the Head of 

Service presents a report providing Members with an update on any key milestones 
achieved by programmes during the period, such as the appointment of a Lead Delivery 
Agent, or the completion of a project. Furthermore, this report includes any proposed 
projects or funding opportunities for Members’ consideration and approval. The minutes 
of the Development Committee are then presented to Full Council.  

 
1.11. The Council has implemented a new Council Improvement Plan (CIP) for 2016/2017, in 

line with the Local Government (2014 Act) (Commencement No 4) Order (NI), which 
details the performance improvement objectives for each of the LCCC Divisions. This 
plan feeds into the setting of Key Performance Indicators and Annual Targets for each of 
the four Economic Development Services. The achievement of these targets will be 
reported on for the first time through the PerformanceManager system in April 2017. 
There is also a Performance Improvement Report for 2015/16 which defines each 
statutory indicator and explains the results achieved in the year.  

 
1.12. During our audit we reviewed a sample of three ED projects for monitoring, control and 

verification. Project specifications are developed based on a template document from 
Procurement, and include consideration of specifications and final reports from previous 
similar projects. For each programme a tender exercise is completed to assign a Lead 
Delivery Agent (LDA) who will be responsible for managing and delivering the 
programme, and who is required to report to the Council on project progress and 
achievement of key milestones. We selected our sample of three projects from a list of 
current Business Development, Tourism and Regeneration Projects.  
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Hillsborough Public Realm Scheme (Regeneration Projects) 

1.13. The Hillsborough Public Realm Scheme is a 3 stage project budgeted at £2.5 million and 
funded by LCCC. Stage one of the project involved the tender for an Integrated 
Consultant Team to provide the following:  

 Produce and manage the Public Realm Scheme 
 Develop appropriate designs  
 Produce economic appraisal 
 Project manage the delivery of the public realm scheme to RIBA Stage 7 and 
 Lead consultations with local stakeholders. 

The contract with the successful lead delivery agent was signed on 16 June 2016.  

Sales through Tendering (Business Development) 

1.14. The Business Solutions Procurement Programme was set up to target owner/managers 
from local businesses in the Lisburn and Castlereagh City Council area and provides 
capability assistance to enable these businesses to identify and develop new 
commercial opportunities through accessing procurement opportunities within the public 
sector. The budget for the project is £18,850 and it will be fully managed by the Lead 
Delivery Agent, Core Consulting, who was appointed in February 2016 following a tender 
exercise.  

Speciality Food Fair and Farmers Market (Tourism Development) 

1.15. The aim of the Speciality Food Fair is to promote quality regional food and increase its 
consumption by individual consumers, the hospitality industry, attractions, restaurants 
and visitors. The aim of the Hillsborough Farmers Market is to showcase quality farm 
produce. The shortening of the food supply chain and cutting out of intermediaries gives 
local businesses a competitive advantage in itself and consumers will benefit from 
freshly grown and produced food.  These events raise awareness of the type and quality 
of food produced here, strengthen the cultural identity of the region and add to the 
region’s sense of ‘place’.  
 

1.16. In March 2016 the Tourism sector of Economic Development sought quotes to manage 
and co- ordinate the Speciality Food Fair at Moira Demesne and two Farmers Markets at 
Hillsborough Courthouse. The projects were funded by Lisburn and Castlereagh City 
Council 2016 – 2017 (Moira Speciality Food Fair and Hillsborough Farmers Market) and 
Tourism NI Year of Food and Drink 2016 funding programme 2016/2017 (Speciality 
Food Fair) at a total cost of approximately £22,000. A contract was signed with the Lead 
Delivery Agent in April 2016. 

SCOPE OF THIS REVIEW  

1.17. This review was undertaken in accordance with LCCC’s 2016-17 Internal Audit Plan, 
which was approved by the Audit and Governance Committee. 
 

1.18. The fieldwork visit focussed on assessing the following control objectives in respect of 
the systems operating within LCCC in relation to Creditors:  

 To ensure that the activities of the LCCC Economic Development Department 
are in line with the Economic Development Action Plan 2015-2017 

 To ensure that appropriate policies and procedures, including the Lisburn and 
Castlereagh Council Accounting Manual, are in place for Economic Development 
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activities and that such policies and procedures are adequately documented, 
reviewed at appropriate intervals and effectively communicated to staff 

 To ensure that Economic Development operate an adequate system of control to 
minimise the risk of failing to secure all available external funding sources 

 To ensure that the roles and responsibilities of the project and programme teams 
are clearly defined 

 To ensure that Economic Development operate an adequate budgetary control 
and monitoring system over funded projects 

 To ensure that an adequate system of monitoring, control and verification is in 
place to ensure that funding granted is spent under the terms of the scheme, 
from a sample of projects, as follows: 

 Regeneration Projects: Hillsborough Public Realm Scheme 
 Business Development: Sales Through Tendering Project 
 Tourism Development: Speciality Food Fair and Farmers Markets Project 

 To ensure that regular, accurate and sufficient information in relation to the 
activities of the Economic Development Department is reported to the 
Development Committee and 

 To ensure that key performance indicators in relation to Economic Development 
activities are being accurately captured, monitored and reported. 

BASIS OF ASSURANCES 

1.19. We conducted our internal audit work in accordance with the Public Sector Internal Audit 
Standards (PSIAS). Our work included an examination, on a test basis, of transactions 
processed in accordance with LCCC’s systems of internal control. 
 

1.20. We planned and performed our internal audit work to obtain reasonable assurance that 
the systems were operating as described. However, you should not rely on our work to 
identify all instances of fraud or error which may exist.  The responsibility for these 
matters rests with management and the Chief Executive, as Accounting Officer. 

SUMMARY OF OUR FINDINGS  

1.21. Our review and detailed testing concluded that the aims of the projects and schemes 
sampled as part of this review were aligned to the aims of the LCCC under the ED 
Action Plan and the LCCC Corporate Plan.  The Speciality Food Fair and Farmers 
Market event aims were defined in the Hillsborough Tourism Masterplan, November 
2015. 
 

1.22. Whilst undertaking our fieldwork, we reviewed and assessed the relevant sections of the 
LCCC Accounting Manual. We confirmed that the Accounting Manual Volumes 1 and 2 
are both on the Staff Intranet. From our assessment it appears that the procurement and 
purchasing processes are being correctly followed in line with the Accounting Manual. 
However, we noted that there is no detailed procedure to assist ED staff in verifying the 
effective completion of project and scheme deliverables by Lead Delivery agents. Our 
testing did not identify any instances of insufficient or ineffective verification techniques 
applied by ED staff. However, in the absence of a policy or procedure we note that there 
is nothing to ensure the ongoing consistency, quality or completeness of verification 
techniques.  
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1.23. During our review of roles and responsibilities within Economic Development we noted 
that each area operates a PSO work plan which is updated by each manager for 
managing the allocation of work among the Officers. In addition, we note that there are 
plans to implement a Customer Relationship Management (CRM) system within the 
Council, which will further improve management information and assist in the effective 
management of staff.   

 
1.24. From our review of budgetary controls we noted that each of the Economic Development 

Managers operates a different method of reviewing and managing budget 
commensurate with the nature and scale of the programme. Each manager has access 
to the Total financial system, from which they can run a Monthly Budget Report. The 
managers are responsible for reviewing this report and reporting on it to the Head of 
Service.   

 
1.25. We confirmed that the programme updates reported to the Board seem to be adequately 

detailed. The budgetary report provides detail of: income, expenditure and net position. It 
also provides a summary of budget to date against spend to date across Economic 
Development.   

 
1.26. During our review of the Council Improvement Plan (CIP) we confirmed that the SMART 

methodology had been applied to the development of divisional objectives. We also 
confirmed that the ED Action Plan aligns to the CIP’s Performance Improvement 
Objectives. We note that there is currently no ongoing monitoring of achievements 
against objectives for the year, meaning all information must be gathered prior to 
completion of the performance against targets report on PerformanceManager in April 
2017 (year-end). We also noted that the Council plan to implement a Customer 
Relationship Management (CRM) system in January 2017 and that ED will use this to 
track the achievement of targets going forward.  

 
1.27. From our testing of sampled projects we noted that on the whole the monitoring, control 

and verification over the management of the programmes was adequate. However, we 
noted a number of instances where the current process could be improved upon to 
strengthen the controls in place, including: 

 
 Ensuring all programme files are maintained to contain all relevant information, 

providing an adequate audit trail 
 Ensuring a fully documented vouching exercise is completed for all Lead Delivery 

Agent claims to ensure payments are being made on the back of appropriately 
verified information and 

 Ensuring all lead delivery agents complete a conflict of interest exercise prior to 
the evaluation of applications, where a procurement exercise is conducted as 
part of the programme. 

 
1.28. Our audit work indicated that, overall, there is an adequate and effective system of 

governance, risk management and control. While there is some residual risk identified 
this should not significantly impact on the achievement of objectives in relation to 
Economic Development.  
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•Overall there is an adequate and effective system 
of governance, risk management and control. 
While there is some residual risk identified this 
should not significantly impact on the 
achievement of objectives. 

•Some improvements are required to enhance the 
adequacy and/or effectiveness of governance, 
risk management and control. 

Satisfactory

1.29. In our opinion, there are some improvements which could be incorporated into the 
LCCC’s system for risk management, control and governance in relation to Economic 
Development. However, the existing controls in place are basically sound and provide 
satisfactory assurance regarding the effective and efficient achievement of the LCCC’s 
objectives in relation to Economic Development. 
 

1.30. The work we undertook highlighted the need for enhancement in the following areas: 
 
 Guidance for Lead Delivery Agents and for Economic Development Staff 
 Guidance on Vouching of Programme Expenditure and 
 Update and Formal Approval of the Accounting Manual. 

  
1.31. We have presented our findings in Appendices A to B. These can be summarised as 

follows: 
 

Findings  Priority Level 

1 2 3 

Appendix A: Economic Development Programmes - 2 1 

Appendix B: Economic Development: Targeted 
Approach 

- - 1 

Total - 2 2 

OUR ASSURANCE RATING 

1.32. We have provided the following assurance classification meaning: 
  

 
 

Definitions of the assurance ratings and our priority levels are provided at Appendices C and 
D. 
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OTHER MATTERS 

1.33. We would like to take this opportunity to thank LCCC’s management and staff for their 
assistance and co-operation during the course of this assignment. 

 
1.34. If you have any queries in relation to this correspondence, please do not hesitate to 

contact Padraic Tunney (Director of Internal Audit) or Aaron Rotherham (Internal Audit 
Manager). 

 

 
Email:  padraic.tunney@capita.co.uk  

  aaron.rotherham@capita.co.uk 
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APPENDIX A: ECONOMIC DEVELOPMENT PROGRAMMES 

Findings 

A1. During the course of our audit we reviewed the accounting manual and noted that there is currently no guidance provided for Lead 
Delivery Agents (LDAs) on what information should be gathered and maintained and provided to Council as an audit trail for the 
vouching process. We further noted that although the Council have completed a verification check in each case, the evidence is not 
gathered from the LDA and filed within ED until the end of the programme. In addition, there is not currently a requirement for POs to 
complete a summary report on the outcomes of their vouching exercise. As a result there is no evidence held onsite for the duration of 
the programme showing what information has been reviewed during the vouching process. 

A2. In the case where a LDA is required to complete a procurement exercise, we noted that there is currently no requirement for LDA to 
complete a Conflict of Interest exercise prior to their evaluation of applications. 

A3. During our review of Economic Development Programme files we noted a number of instances where the appropriate audit trail was 
not stored in the programme file. We further note that for each of these instances ED staff were able to subsequently locate and provide 
appropriate audit trail details. 

Effects 

A4. The absence of a documented procedure outlining appropriate verification techniques to be applied to programmes in order to 
evidence acceptable performance of programme deliverables may increase the risk that the Council may approve and make payments to 
LDSs without appropriate confirmation that  

A5. In the case of Lead Delivery Agents completing an evaluation of applications where there has been no Conflict of Interest exercise 
there may be an increased risk of failing to identify a conflict.  

A6. Where information is not stored in the relevant programme file there may be an increased risk of an incomplete audit trail.  
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Recommendations Priority Management Acceptance & Comments Responsibility & 
Timeframe 

Recommendation 1: 

We recommend that guidance is developed for both 
Lead Delivery Agents and the Economic 
Development officers, to include: 

 dedicated guidance for Economic Development 
should be developed providing oversight on the 
degree and nature of vouching activities to be 
performed on projects  

 requiring that the appointed LDA must maintain 
appropriate records to substantiate, corroborate 
and evidence that project deliverables have 
been delivered to the requirements as specified 
in the tender and subsequent programme 
specifications 

 ensure appropriately trained ED staff include the 
detailed scoping of verification requirements as 
part of the tendering and programme 
specification development at the outset of 
programmes  

We recommend that training is provided to both 
verification staff and LDAs on the new vouching 
guidance documentation.  

We further recommend that the finalised version of 
the Accounting Manual is added to the staff intranet. 

  

 

2 

 

Lead Head of Development supports development 
of guidance as proposed and will work with 
relevant Financial Services Officers to develop 
and ensure delivery of recommendations.  

 

Lead Head of 
Development/Head 
of Finance & IT  

 

By end of June 
2017 
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Recommendation 2: 

We recommend that a conflict of interest 
requirement for Lead Delivery Agents is included in 
programme specifications where there may be an 
assessment or procurement exercise managed by 
the Agent.  

 

2 

 

Lead Head of Development agrees that a conflict 
of interest requirement should be included in 
future specifications.  

 

Lead Head of 
Development 

Immediate 

Recommendation 3: 

We recommend that management ensure all 
relevant information pertaining to each project is 
filed in the relevant programme folder on a timely 
basis. 

 

3 

 

A lot of project information is held electronically 
and can easily be accessed but the Lead Head of 
Development agrees that managers will review 
their files will ensure that relevant project 
information is also included in paper format if 
necessary.    

 

Lead Head of 
Development with 
Development 
Managers 

Ongoing 
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APPENDIX B: ECONOMIC DEVELOPMENT: TARGETED APPROACH 

Findings 

B1. During the course of our review we identified that the Council are in the process of planning and implementation a management 
information (MI) System to assist in performance improvement of the Council’s Economic Development activities. The Council are 
currently required to report against KPIs at the end of each financial year.  

B2. Since there is no tracking system in place this process is currently manual and time consuming. By implementing a CRM system and 
employing it to track the achievement of aims throughout the year, ED Managers will be able to monitor progress against objectives 
throughout the year and react to areas of underachievement in a timely manner.  

Effects 

B3. In the absence of an appropriately tailored MI system, the current manual processes require to collate relevant performance 
information on the outputs of the Economic Development department’s activities is time consuming and there may be an increased risk 
of inaccuracies in the year end information.  

Recommendations Priority Management Acceptance & Comments Responsibility & 
Timeframe 

Recommendation 4: 

We support managements plan to implement a MI 
system and recommend that this is progressed as 
planned.  

We further recommend that management develop a 
tool to monitor ongoing achievements against 
targets and this monitoring is reported through to the 
Head of Service as part of the regular and recurrent 
programme monitoring controls. 

 

3 

 

Lead Head of Development confirms that the 
implementation of a MI system is being taken 
forward.  

Lead Head of Development agrees a monitoring 
tool could be developed as part of the MI system 
rather than continuing with manual processes.  

 

 

 

Lead Head of 
Development/ 
Managers 

 

By June 2017  
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APPENDIX C: DESCRIPTION OF AUDIT ASSURANCE 

 

•There is a robust system of risk 
management, control and governance which 
should ensure that objectives are fully 
achieved.

Substantial

•Overall there is an adequate and effective 
system of governance, risk management 
and control. While there is some residual risk 
identified this should not significantly impact 
on the achievement of objectives. 

•Some improvements are required to 
enhance the adequacy and/or effectiveness 
of governance, risk management and 
control. 

Satisfactory

•There is an inadequate and/or ineffective 
system of governance, risk management 
and control in place. Therefore there is 
significant risk that the system will fail to 
meet its objectives. 

•Prompt action is required to improve the 
adequacy and/or effectiveness of 
governance, risk management and control. 

Limited

•The system of governance, risk 
management and control has failed or there 
is a real and substantial risk that the system 
will fail to meet its objectives. 

•Urgent action is required to improve the 
adequacy and/or effectiveness of 
governance, risk management and control. 

Unacceptable
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APPENDIX D: PRIORITY LEVELS FOR RECOMMENDATIONS 

Priority 
Level 

Description 

1 An issue which requires urgent management decision and action without 
which there is a substantial risk to the achievement of key business/system 
objectives, to the reputation of the organisation, or to the regularity and 
propriety of public funds.    

2 An issue which requires prompt attention, as failure to do so could lead to a 
more serious risk exposure.  

3 Improvements that will enhance the existing control framework and/or 
represent best practice. 

 



Northern Ireland Audit Office 
Feedback Survey 

Introduction 

The Northern Ireland Audit Office (NIAO) would like your views on the services we provide and to identify areas of 

our work that can be improved. This exercise is conducted by NIAO Corporate Support which is independent of 

the engagement auditors. Where appropriate, we will arrange for engagement auditors to follow up on any 

specific matters. 

Who should complete this form 

We would ask that the Accounting Officer or Chief Financial Officer responsible for completion of the survey takes 

account of the views of others where appropriate e.g. the Chair of the Audit Committee for Section 4.  Section 2 

need only be answered if your body was the subject of a Public Reporting publication (Value for Money report). 

Assessment scale 

Please provide views by expressing the extent to which you agree or disagree with the statements by putting a 

cross in the appropriate box.  Also, please use the comment fields provided below the questions to elaborate on 

your views. Select “Not Applicable” where the statement is not relevant to your body and “Don’t know” where 

you do not know the answer. 

Use and distribution of the questionnaire 

The NIAO will analyse the responses received and prepare a summary of the results for potential inclusion in our 

Annual Report and Accounts or other outputs. 

Your views are important to us and your co-operation is much appreciated. If you have any questions or anything 

is unclear, please contact Joe Campbell, at the email address below or on 02890 251097. 

Please return the survey by email to: louise.donnelly@niauditoffice.gov.uk no later than 14 April 2017.  

Appendix ARM2

http://www.niauditoffice.gov.uk/index.htm


 
Please indicate the extent to which you agree or disagree with each statement by placing a cross (x) in the 

appropriate box. 

Section 1 - Financial Audit 

 

   Strongly     Agree    Disagree      Strongly       Not               Don’t know 
   Agree        Disagree       Applicable 

            
 
1. I am satisfied with the way in which the 

Audit Office’s financial audit work is 
undertaken. 
 

2. Audit staff had an understanding of the 
business of your organisation including key 
risks, challenges and issues faced in the year 
under review. 
 

3. The completed financial audit has made a 
valuable contribution to our organisation’s 
governance and financial management. 
 

Comments: 

 
 
 
 
 
 
 
 

 

  

      

      

      



 
 

Section 2 -Public Reporting 

 

Please complete this section if your organisation has been the subject of a Public Reporting publication (Value for 

Money report). 
Strongly     Agree    Disagree      Strongly       Not               Don’t know 
   Agree        Disagree       Applicable 

Value of the audit 

1. I am satisfied with the way in which the 
NIAO’s value for money work is 
undertaken. 
 

2. The completed audit enabled our 
organisation to provide better value for 
money. 
 

3. The completed audit has led to 
improvements in how we deliver public 
services. 
 

4. The Audit Office’s work in promoting good 
practice has benefited public services. 
 

Comments: 

 
 
 
 
 
 
 
 

 

  

      

      

      

      



 
 

Section 3 – Communications and management  

 

   Strongly     Agree    Disagree        Strongly       Not             Don’t know 
   Agree          Disagree      Applicable 

1. Audit staff were proactive in identifying and 
resolving any issues. 

 
 

2. Audit staff demonstrated independence, 
objectivity and professionalism. 
 

3. The audit output provided a clear summary 
of the significant matters arising from the 
audit and expressed the views of the 
auditor in a relevant way. 
 

 

 

Comments: 

 
 
 
 

 

  

      

      

      



 
 

Section 4 - Audit Committee  

 
Strongly     Agree    Disagree      Strongly       Not               Don’t know 
   Agree        Disagree       Applicable 
 

1. Audit staff presented the audit plan and  
reports to the Committee and responded  
to questions appropriately. 

 
 
2. The Audit Committee considers all NIAO  

outputs relevant to the organisation and  
discusses the implications for your organisation. 

 
 
3. The auditor effectively supports your 

consideration of all NIAO matters. 
 

Comments: 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

  

      

      

      



 
 

Section 5 – General 
 

 
 
   Strongly     Agree    Disagree        Strongly       Not             Don’t know 
   Agree          Disagree      Applicable 

Overall 

1. I consider the C&AG to be an independent and  
authoritative commentator on the governance  
and stewardship of public money and assets. 

 

2. I consider the Local Government Auditor to be 
an independent and authoritative commentator 
on the governance and steward ship of public 
money and assets. 

 

3. The Audit Office appears to be a well-run  
organisation. 

 

 

4. Audit staff provided a high quality and 

professional service. 

 

 

5. Audit staff upheld the NIAO aim to “hold public  
bodies to account for the way they use public  
money” and provided “objective information,  
advice and assurance on the use of public funds  
[to] promote good practice and help public  
bodies improve. 

 

 

6. The work of the Audit Office leads to 
 improvement in the provision of public services. 
 

 
Any other comments you would like to make or points you would ask us to consider: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

      

      

     

      

 

      

      



    Appendix 4 
 

Governance and Audit Committee 
11 April 2017 
 
Community Planning Update 
 

Items for Noting 
 
1. Community Planning Update 
 
The Strategic Community Planning Partnership met on 30 March 2017 to discuss 
and agree the content of the Community Plan.  Stratagem, the consultants had been 
given the feedback from the consultation and had made changes according to the 
comments received where appropriate.  They also gave an assessment of which 
comments had not been incorporated into the Plan and for what reason, which will 
be presented as a ‘You said We did’ appendix to the Community Plan in due course.  
There was broad agreement of the content as presented and it was acknowledged 
that a considerable amount of the comments made were more likely to be 
incorporated into the action plan as they were suggestions for specific projects.   
 
There will be a final editing of the Plan once it has been amended to take account of 
the comments made at the meeting.  The final editing will be overseen by Richard 
O’Rawe and a small team of Council officers. 
 
It was agreed that the Community Planning Partnership Officers’ Working Group 
should meet in the next few months and work up an Action Plan to be presented at 
the next Strategic Community Planning Partnership meeting on 22 June 2017 for 
discussion.  The basis will be the illustrative actions in the Community Plan as well 
as the comments made during the consultation period. 
 
Recommendation 
 
It is recommended that Members note the update on the Community Plan. 
 
 
2. GIS Officer 
 
Members will recall that in June 2016 the Council approved a business case for the 
employment of a Geographical Information Systems Officer through a ‘concordat’ 
arrangement with LPS and to share the Officer as a resource, including costs, with 
Armagh, Banbridge and Craigavon Borough Council.  Members may be aware that 
LPS provided an interim GIS Officer to help with pressing matters while recruitment 
took place.  However, LPS recently contacted the Council to indicate that they would 
no longer honour the agreement due to internal financial and resource restrictions 
and therefore withdrew the interim GIS Officer. 
 
In the short time the GIS Officer was embedded in the Council it became very clear 
of the benefit to existing processes but also the potential to deliver services more 
quickly.   
 



The Council now has an opportunity to consider the best way forward and a full 
report will be brought to G&A in May outlining options. 
 
Recommendation 
 
It is recommended that Members note the update on the GIS Officer. 
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