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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Remote Meeting of the Governance and Audit Committee held on 
Thursday, 11 March, 2021 at 6:01 pm 
 
PRESENT IN 
CHAMBER: 
 

Councillor G McCleave  (Chairman) 
 
The Right Worshipful the Mayor 
Councillor N Trimble 
 

PRESENT IN REMOTE 
LOCATION: 
 

Deputy Mayor 
Councillor Jenny Palmer 
 
Councillor J Laverty BEM  (Vice-Chairman) 
 
Aldermen J Baird, S Martin and J Tinsley 
 
Councillors S Carson, S Eastwood, J Gallen, A Gowan,  
S Lee, S Lowry, R McLernon, John Palmer and A Swan 
 

INDEPENDENT 
MEMBER: 
 

Mr E Jardine  (present remotely) 

OTHER MEMBERS: In Remote Location 
 
Councillor J McCarthy 
 

IN ATTENDANCE: 
 

In Chamber: 
 
Interim Head of Audit, Risk & Performance 
Acting PCSP/Member Services Manager 
IT Officer 
Technician  
Member Services Officer 
 
In Remote Location: 
 
Chief Executive 
Director of Finance and Corporate Services 
Head of Economic Development 
Risk Officer 
 
Northern Ireland Audit Office 
 
Mrs C Kane  (present remotely) 
 

Commencement of the Meeting 
 
At the commencement of the meeting, the Chairman, Councillor G McCleave welcomed 
those present to the remote meeting of the Governance and Audit Committee, which 
was being live streamed to enable members of the public to hear and see the 
proceedings.   
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At this point, the Acting PCSP/Member Services Manager read out the names of the 
Elected Members and Officers in attendance at the meeting. 
 
The Chairman, Councillor G McCleave, stated that, whilst the meeting was being live 
streamed, unauthorised recording was not permitted, as per the Council’s Standing 
Orders.  He asked that mobile phones be put on silent or switched off for the duration of 
the meeting and proceeded to outline the evacuation procedures in the case of an 
emergency. 
 
Councillor S Carson joined the meeting at 6.04 pm. 
 
 
1. Apologies 
 

It was agreed to accept an apology for non-attendance at the meeting on behalf 
of Alderman S P Porter. 
 
 

2. Declarations of Interest 
 

There were no declarations of interest. 
 
 

3. Report from Interim Head of Audit, Risk & Performance 
 
3.1 Update on Performance Improvement 2021/22 
 
The Interim Head of Audit, Risk & Performance reminded the Committee that the 
Council must produce an annual Performance Improvement Plan and an annual 
Self-Assessment Report in order to meet the requirements of part 12 of the Local 
Government Act (NI) 2014.  This Council’s Self-Assessment for 2019/20 had 
been published on its website and was subject to a Northern Ireland Audit Office 
(NIAO) Performance Audit.  This audit had recently been completed and its 
findings would be reported to the Council in due course. 
 
Members were provided with a copy of a detailed letter dated 28 January, 2021 
sent by a SOLACE NI led Local Government Performance Improvement Working 
Group (LGPIWG) to the Department for Communities (DfC) highlighting actions 
that needed to be addressed to ensure performance continued to maintain its 
valuable profile across the sector.  The Interim Head of Audit, Risk & 
Performance set out in his report, information on the three key points highlighted 
in this letter. 
 
Guidance had yet to be issued by DfC on the new arrangements for 2021/22 in 
light of Covid-19.  In the absence of such guidance, the Interim Head of Audit, 
Risk & Performance recommenced that the Council develop a Performance 
Improvement Plan for 2021/22 building on draft objectives developed for 
2020/21, as well as Covid-19 recovery objectives. 
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3.1 Update on Performance Improvement 2021/22  (Contd) 
 
It was proposed by Councillor S Lee, seconded by Alderman J Baird and agreed 
to recommend that (a) the update on the Performance Improvement Process for 
2021/22 be noted; and (b) the following draft Performance Improvement 
Objectives be approved: 
 
(i) We will improve our citizen engagement methods and increase customer 
  satisfaction; and 
(ii) We will increase participation in Council led activities that seek to maintain 
  and improve physical and mental health and wellbeing for our citizens. 
 
It was noted that an online consultation was planned to take place in April 2021 
in respect of the draft Performance Improvement Objectives, the outcomes of 
which would be incorporated into a draft Performance Improvement Plan and 
reported to this Committee in June. 
 
In line with the Council’s Emergency Plan, reporting of the Key Performance 
Indicators (KPIs) to Committee had been suspended at the height of the 
pandemic, although a Covid-19 performance dashboard had been issued to all 
Members throughout the emergency response phase.  It was noted that reporting 
of KPIs had recommenced in January 2021 and would be reported to the 
Standing Committees on a quarterly basis. 
 
Alderman S Martin paid tribute to Council Officers for their work on this matter 
during the very challenging circumstances brought about by Covid-19.  He 
supported the letter that had been sent by the LGPIWG to DfC and stated that it 
was unfortunate there had not yet been an update from the Department. 
 
 3.2 Complaints Report – Quarterly Report Quarter 3 2020/21 
 
Members having been provided with a copy of a comparative report taken from 
the Council’s Customer Care System detailing the number of comments, 
complaints and compliments in Quarter 3 of 2020/21, it was proposed by 
Councillor A Swan, seconded by Councillor J Gallen and agreed to recommend 
that this report be noted. 
 
Prior to the meeting, Councillor J Laverty had requested an update on the 
Customer Care Policy.  The Interim Head of Audit, Risk & Performance advised 
that this policy had been revised and a draft was due to be reported to CMT at 
the end of the month. 
 
 

4. Confidential Business 
 

The matters contained in the confidential report would be dealt with “In 
Committee” due to containing information relating to the financial or business 
affairs of any particular person (including the Council holding that information). 
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“In Committee” 
 
It was proposed by The Right Worshipful the Mayor, Councillor N Trimble, 
seconded by Alderman J Baird and agreed that the following matters be 
considered “in committee”, in the absence of members of the press and public 
being present. 
 
4.1 Report from Risk Officer 
 
 4.1.1 Corporate Risk Register 
 
The Risk Officer set out in her report, an update in respect of the quarterly review 
of the Corporate Risk Register.  Members were provided with, and noted the 
contents of, a copy of: 
 
(a) Corporate Risk Dashboard; and 
(b) CRR3 Economic Activity detailed report. 
 
The Head of Economic Development made a verbal presentation in respect of 
the economic activity risk and answered several queries raised by Members.  
 
The Interim Head of Audit, Risk & Performance advised that, during a pre-
meeting with the Independent Member, Mr E Jardine, there had been discussion 
around which risk should be brought to the next Governance and Audit 
Committee meeting for review.  It had been suggested that CRR2 – Emergency 
Plan/Business Continuity should be reviewed.  The Chairman, Councillor  
G McCleave, stated that he was in agreement with this. 
 
The Risk Officer noted comments by the Independent Member, Mr E Jardine, 
that the value of the Corporate Risk Dashboard would be enhanced if it could 
indicate, in terms of the risks that were red, whether those were moving upwards, 
downwards or remaining static throughout the quarters. 
 
 4.1.2 Risk Management Policy and Risk Management Strategy 
 
Members were provided with a copy of a revised Risk Management Policy and a 
revised Risk Management Strategy.  The Risk Officer set out in her report the 
amendments incorporated into each of these documents.  It was proposed by 
Alderman J Baird, seconded by Alderman S Martin and agreed to recommend 
that the revised Risk Management Policy and revised Risk Management Strategy 
be approved. 
 
 
4.2 Report from Interim Head of Audit, Risk & Performance 
 
 4.2.1 NIAO 2020/21 Audit Strategy 
 
The Chief Executive left, and returned to, the meeting during consideration of this 
item of business (6.30 pm and 6.33 pm respectively). 
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 4.2.1 NIAO 2020/21 Audit Strategy  (Contd) 
 
Members were provided with, and noted the contents of, a copy of the NIAO 
Strategy for 2020/21.  Mrs C Kane, NIAO, made a verbal presentation to the 
Committee in respect of the Strategy and answered queries raised. 
 
Alderman S Martin commended NIAO staff for their work in identifying areas for 
the Council to be mindful of during the Covid-19 pandemic.  Mrs Kane agreed to 
convey these sentiments to her colleagues in the Audit Office. 
 
The Interim Head of Audit, Risk & Performance congratulated Mrs Kane on her 
new interim role as Designated Local Government Auditor. 
 
 4.2.2 NIAO Annual Audit Letter 2019/20 
 
Members were provided with, and noted the contents of, a copy of the NIAO 
Annual Audit Letter for 2019/20. 
 
 4.2.3 Internal Audit Progress Report – March 2021 
 
Members were provided with, and noted the contents of, a copy of an Internal 
Audit Progress Report – March 2021.  This report summarised internal audit  
work and progress against the Operational Plan since the last meeting of the 
Committee on 10 December, 2020.  A copy of any internal audit reports referred 
to in the progress report were also provided in full on SharePoint for Members’ 
information.  The Interim Head of Audit, Risk & Performance and the Director of 
Finance and Corporate Services responded to a number of queries raised.  
Councillor J Gallen paid tribute to the staff in Internal Audit for the comprehensive 
Internal Audit Progress Report and for the work they had undertaken during the 
current difficult circumstances. 
 
  4.2.4 Draft Internal Audit Operational Plan 2021/22 
 
Members having been provided with a copy of the draft Internal Audit Operational 
Plan 2021/22, it was proposed by Councillor J Gallen, seconded by Councillor 
John Palmer and agreed to recommend that it be approved.  It was noted that 
the Plan would remain flexible and should be considered to be a rolling Plan 
which would take account of broader changes that may face the Council.  Any 
changes required would be approved by the Chief Executive and reported to the 
Governance and Audit Committee on a quarterly basis. 
 
  4.2.5 Internal Audit Charter – March 2021 
 
Members were provided with a copy of the Internal Audit Charter – March, 2021.  
This Charter defined the purpose, authority, responsibility and scope of activity of 
the Council’s Internal Audit Unit.  It reflected good practice and was compliant 
with CIPFA and Public Sector Internal Audit Standards.  It was best practice to  
review the Charter annually and the Interim Head of Audit, Risk & Performance 
reported that there had been no significant changes made to the document.  It 
was proposed by Councillor S Lee, seconded by Councillor S Lowry and agreed 
to recommend that the Internal Audit Charter – March 2021 be approved. 
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  4.2.6 Terms of Reference for Governance and Audit Committee 
 
Members were advised that, in line with good practice, the Terms of Reference 
for the Governance and Audit Committee should be reviewed on a regular basis 
to ensure they remained effective, reflected best practice and aligned with CIPFA 
guidance.  Members were provided with a copy of the Terms of Reference for the 
Committee and the Interim Head of Audit, Risk & Performance outlined in his 
report a number of minor amendments made to these since they were agreed 
previously.  It was proposed by Councillor S Lowry, seconded by Councillor 
J Laverty and agreed to recommend that the Terms of Reference for the 
Governance and Audit Committee be approved. 
 
Councillor S Lowry commended the Interim Head of Audit, Risk & Performance 
for the level of detail and due diligence in the reports he had presented to 
tonight’s meeting. 
 
  4.2.7 Governance and Audit Committee Self-Evaluation Outcome Report 
 
Members were provided with a copy of an Outcome Report in respect of a 
Governance and Audit Committee Self-Evaluation exercise that had been 
undertaken since the last meeting of the Committee on 10 December, 2020.  It 
was agreed to recommend that this report be approved and that training for 
Members of the Governance and Audit Committee take place prior to the 
September meeting. 
 
 
Resumption of Normal Business 
 
It was proposed by Councillor S Lee, seconded by Alderman J Baird and agreed 
to come out of committee and normal business was resumed. 
 
 

5. Any Other Business 
 

There was no other business. 
 
 
There being no further business, the meeting was terminated at 7.02 pm. 
 
 
 
 
             
                   Mayor/Chairman 


