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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Governance and Audit Committee held in the Island 
Civic Centre, The Island, Lisburn, on Tuesday, 10 May, 2016 at 5:35 pm 
 
 
PRESENT: 
 

Alderman W A Leathem  (Chairman) 
 
The Right Worshipful the Mayor 
Councillor R T Beckett 
 
Deputy Mayor 
Councillor A Redpath 
 
Alderman J Tinsley 
 
Councillors A P Ewing, J Gallen, O Gawith, A Grehan,  
V Kamble, H Legge, U Mackin, B Mallon and T Mitchell 

  
IN ATTENDANCE: 
 

Chief Executive 
Project Manager – Finance 
Transition Manager 
Community Planning Manager 
Audit Officer 
Internal Audit Assistant 
Committee Secretary 
 
Northern Ireland Audit Office 
 
Mr A Knox 

 
 
1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
Alderman D Drysdale and Councillors A Girvin and J McCarthy. 

 
 
2. Declarations of Interest 
 

There were no declarations of interest. 
 
 
3. Minutes 

 
It was agreed that the minutes of the meeting of the Governance and Audit 
Committee held on 12 April, 2016, as adopted at the meeting of Council held on 
26 April, 2016, be confirmed and signed. 
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4. Report from Chief Executive 
 
It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 

 
Items for Decision 
 
4.1 Human Rights – A 21st Century Approach to the Work of Ombudsmen 
  25-27 May, 2016 – Stormont Hotel, Belfast 
 
Members having been provided with details of the above conference, the 
estimated cost of a Member’s attendance at which was £392.90 (or £534.30 if 
attending as a residential delegate), it was agreed to recommend that the 
Chairman and Vice-Chairman, or their nominees, attend the conference. 
 
4.2 Community Planning 
 
Members were provided with a copy of an update report by the Community 
Planning Manager containing the following matters: 
  
  4.2.1 Lisburn Courthouse 
 
The Committee noted the contents of a letter dated 28 April, 2016 from the 
Minister of Justice in response to Members’ concerns regarding the process 
which had led to the announcement that Lisburn Courthouse was to close. 
 
It was proposed by the Deputy Mayor, Councillor A Redpath, seconded by 
Councillor T Mitchell and agreed to recommend that, in light of changes in the 
Northern Ireland Assembly following the recent elections, a letter be forwarded to 
new Minister of Justice, when appointed, in relation to the Council’s concerns 
regarding the closure of Lisburn Courthouse. 
 
The Community Planning Manager advised that a stakeholder meeting had been 
arranged to take place on 8 June, 2016 to discuss what further steps could be 
taken to retain Lisburn Courthouse.  All those parties who had shown support 
over the last number of months for the retention of the Courthouse would be 
invited to attend, including all Members of the Governance and Audit Committee. 
 
  4.2.2 Community Planning Newssheet 
 
Members were provided with a copy of the first Community Planning Newssheet, 
which was being circulated to all community centres and Council facilities and 
would be included in the next edition of Citywide.  Councillor O Gawith having 
identified the following amendments which were required to the newssheet, it 
was agreed to recommend that these be made prior to its inclusion in Citywide 
and before printing any further copies: 
 
(a) page 1, under the section “What issues will the Community Plan  
  address?”, the word effects should be amended to affects; and 
(b) page 1, the heading “Is Community Planning different to Community 
  Development or Spatial Planning?” should be amended to “Is Community 
  Planning different from Community Development or Spatial Planning?”. 
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  4.2.3 Strategic Environmental Assessment 
 
Members were reminded that the Department of the Environment (DOE) had 
advised that a Strategic Environmental Assessment (SEA) may need to be 
carried out on the Community Plan.  An initial screening exercise had been 
completed and early indications were that a full assessment would be required 
and the next step would be to submit the screening document to the Northern 
Ireland Environment Agency (NIEA) for comment.  The Community Planning 
Manager pointed out that, if required, the Council would need to engage 
consultants with the necessary expertise to carry out the full assessment.  
Members were advised that it may be possible for a number of councils to 
collaborate and use the services of the same consultants. 
 
The Chairman, Alderman W A Leathem, having asked if the council had it in 
writing from the DOE that the SEA was required, the Community Planning 
Manager stated that the DOE had advised that the SEA may be required; 
however, Officers had been told that it would be good practice to have the SEA 
carried out and it would be frowned upon if this did not happen. 
 
Following discussion, during which Members’ expressed concern that, whilst the 
DOE had advised that the SEA may be required, it was not providing the 
necessary funding for the assessment to be carried out.   
 
It was agreed to recommend that clarification be sought from the DOE in relation 
to the necessity for an SEA and, in the event of it having to be carried out, (a) 
what funding would the Department provide and (b) would it make available work 
it had previously carried out, in order to avoid any duplication of work. 
 
 
Verbal Matter 
 
  4.2.4 Procurement of Datahub 
 
The Community Planning Manager advised that she had attended a Corporate 
Management Team meeting earlier in the day, at which Officers from Newry, 
Mourne and Down Council had been present, and the issue of the Datahub had 
been discussed.  It was agreed to recommend that the procurement of a Datahub 
be investigated and a report thereon be presented at the next meeting of the 
Committee. 
 
At this stage, as this was the last meeting of the Governance and Audit 
Committee during his chairmanship, Alderman W A Leathem thanked the 
Community Planning Manager for her professionalism, co-operation and the 
assistance she had given to the Committee during his term as Chairman. 
 
The Community Planning Manager left the meeting at this point (5.49 pm). 
 
4.3 Draft Performance Improvement Policy 
 
Members having been provided with a copy of a draft Council Performance  
Improvement Policy, which had been compiled in order to meet the requirements  
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4.3 Draft Performance Improvement Policy  (Contd) 
 
of the Local Government Act (NI) 2014, it was agreed to recommend that the 
Policy be approved. 
 
4.4 Report of the Project Manager – Finance 
 
Members were provided with a copy of a report prepared by the Project Manager 
– Finance containing the following matters: 
 
 4.4.1 Update on Status of Internal Audit Reports 
 
Members were provided with, and noted the contents of, a status update on the 
internal audits currently ongoing. 
 
 4.4.2 Audit Strategy 2015/16 – Northern Ireland Audit Office 
 
Members were provided with, and noted the contents of, a copy of an Audit 
Strategy from the Northern Ireland Audit Office (NIAO) regarding the 2015/16 
audit. 
 
The Chairman, Alderman W A Leathem, welcomed to the meeting, Mr A Knox, 
NIAO representative.  Mr Knox made a verbal presentation to the Committee in 
respect of the Audit Strategy. 
 
 4.4.3 Procurement of Externalised Internal Audit 
 
The Project Manager – Finance reported that Council Officers had met to 
evaluate quotations received for the procurement of externalised internal audit 
and it was anticipated that a company would be in place within the next week. 
 
 4.4.4 Update on Efficiency Template 
 
It was noted that the Efficiency Template would be presented at the Away Day on 
16 May, 2016. 
 
Item for Noting 
 
4.5 End of Year Budget Reports 
 
It was noted that end of year budget reports, as at 31 March, 2016, would be 
provided to the Committee once all year-end adjustments to the accounts had 
been finalised. 
 
 

5. Confidential Business 
 

It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 
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5. Confidential Business  (Contd) 
 

The Chairman, Alderman W A Leathem, advised that the matter contained in the 
confidential report would be dealt with “In Committee” due to containing 
information which was likely to reveal the identity of an individual.. 
 
 
“In Committee” 
 
It was proposed by the Deputy Mayor, Councillor A Redpath, seconded by 
Councillor A P Ewing and agreed that the following matter be considered “in 
committee”, in the absence of members of the press and public being present. 
 
5.1 Report of the Head of Human Resources and Organisational Development 
 
Members were provided with a copy of a report prepared by the Head of Human 
Resources and Organisational Development containing the following matters: 
 
 5.1.1 Retrospective Reporting of Redundancies 
 
The Head of Human Resources and Organisational Development set out in her 
report, information in relation to two forthcoming redundancies.  It was proposed 
by the Deputy Mayor, Councillor A Redpath, seconded by Councillor H Legge 
and agreed that this information be noted. 

 
Resumption of Normal Business 
 
It was proposed by Councillor T Mitchell, seconded by Councillor B Mallon and 
agreed to come out of committee and normal business was resumed. 

 
 
6. Any Other Business 
 

6.1 Date and Time of June Meeting 
 Chairman, Alderman W A Leathem 
 
The next meeting of the Committee was due to be held on Tuesday, 14 June, 
2016 at 5.30 pm.  Given that the Council’s Annual Meeting was now being held 
on that date at 6.00 pm, it was agreed that the Governance and Audit Committee 
would take place on Monday, 20 June at 5.30 pm. 
 
6.2 Thanks to Chairman and Vice-Chairman 
 Deputy Mayor, Councillor A Redpath 
 
The Deputy Mayor, Councillor A Redpath, placed on record his thanks to 
Alderman W A Leathem and Councillor V Kamble for the work they had carried 
out during their chairmanship and vice-chairmanship of the Governance and 
Audit Committee, respectively. 
 
The Chairman, Alderman W A Leathem, stated that he had very much enjoyed 
his time as chairman and that it had been his privilege to be chairman of the 
Governance and Audit Committee both in the Shadow Council and the first year  
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6.2 Thanks to Chairman and Vice-Chairman  (Contd) 
 Deputy Mayor, Councillor A Redpath 
 
of the new Council.  Alderman Leathem conveyed his thanks to the Vice-
Chairman, Councillor V Kamble, who had supported him during his chairmanship 
and stood in for him on a number of occasions due to his ill-health. 
 
The Chairman paid tribute to a number of Officers for their support and 
assistance, including the Chief Executive, current Transition Manager, former 
Transition Manager, Community Planning Manager, Performance Improvement  
Officer, Head of Human Resources and Organisational Development, Audit 
Officer, Internal Audit Assistant and Committee Secretary.  Alderman Leathem 
went on to thank all Elected Members of the Governance and Audit Committee 
for their involvement, co-operation and support. 
 
The Chairman paid particular tribute to the Project Manager – Finance as this 
was his last Governance and Audit Committee meeting before his forthcoming 
retirement, having served 35 years in Local Government.  Alderman Leathem, on 
behalf of the Committee, wished the Project Manager – Finance a happy and 
healthy retirement. 
 
Councillor A P Ewing reiterated the previous thanks to the Chairman, Vice-
Chairman and Officers of the Council. 
 
6.3 Training for Governance and Audit Committee Members – Roles 
  and Responsibilities 
 
The Chairman, Alderman W A Leathem, reminded the Committee that the above 
training was scheduled to take place on 12 May, 2016 and encouraged as many 
Members as possible to attend. 
 
6.4 Reclaim of VAT 
 Alderman J Tinsley 
 
Alderman J Tinsley having sought an update on the current position regarding 
the reclaim of VAT, it was agreed that a report on this matter would be brought to 
the next meeting. 
 
 

 
There being no further business, the meeting was terminated at 6.10 pm. 
 
 
 
 
             
                   Mayor/Chairman 


