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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Governance and Audit Committee held in the Island 
Civic Centre, The Island, Lisburn, on Tuesday, 10 April, 2018 at 7:00 pm 
 
 
PRESENT: 
 

Councillor A Grehan  (Chairman) 
 
The Right Worshipful the Mayor 
Councillor T Morrow 
 
Aldermen W A Leathem and S Martin 
 
Councillors J Baird, R T Beckett, B Bloomfield MBE,  
S Carson, J Gallen, A Givan 
 

IN ATTENDANCE: 
 

Chief Executive 
Director of Environmental Services 
Director of Leisure & Community Wellbeing 
Director of Service Transformation 
Interim Head of Finance & IT 
Audit and Risk Manager 
Performance Improvement Officer 
Policy Officer 
Risk Officer 
Member Services Officer 
 
Northern Ireland Audit Office 
 
Ms C Kane, Engagement Director 
Ms A Kane, Audit Manager 

  
 
1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
the Deputy Mayor, Councillor H Legge, and Councillors A Girvin and M Tolerton. 

 
 
2. Declarations of Interest 
 

There were no declarations of interest. 
 
 

3. Minutes 
 
It was agreed that the minutes of the meeting of the Governance and Audit 
Committee held on 9 January, 2018, as adopted at the meeting of Council held 
on 23 January, 2018, be confirmed and signed.   
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4. Report from Chief Executive 

 
It was agreed that the report and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 
 
Items for Decision 
 
4.1 Report from Policy Officer 
 
Members were provided with a copy of a report prepared by the Policy Officer 
containing the following matters: 
 
  4.1.1 Review of Action Points from the Governance and Audit  
   Committee Meeting on 9 January, 2018 
 
Members were provided with, and noted the contents of, a copy of a table 
detailing progress made towards the actions agreed at the Governance and Audit 
Committee meeting held on 9 January, 2018. 
 
  4.1.2 Update on Progress Made Toward Completing and Launching the 
   Council’s New Corporate Plan 
 
The Interim Head of Finance & IT arrived to the meeting at this point (7.03 pm). 
 
Members were provided with a copy of an update report detailing the work 
carried out in the final stages of the development of the Council’s new Corporate 
Plan, together with a copy of the final draft of the Plan.  It was proposed by 
Alderman W A Leathem, seconded by Councillor A Givan and agreed to 
recommend that the final draft of the Council’s new Corporate Plan be approved. 
 
The Chairman, Councillor A Grehan, as well as the Chief Executive, commended 
all Officers involved in the production of this excellent document. 
 
4.2 Report from Performance Improvement Officer 
 
Members were provided with a copy of a report prepared by the Performance 
Improvement Officer containing the following matters: 
 
  4.2.1 Performance Improvement Objectives & Associated KPIs – 2nd 
   Quarter Review 
 
Members were provided with a copy of a quarterly monitoring document, which 
was an update on all the projects that would demonstrate improvement against 
the 2017/18 Performance Improvement Objectives and covered the period 
October to December 2017 inclusive.  It was agreed to recommend that this 
document be approved. 
 
Members were further provided, earlier in the day, with a copy of a report taken 
from the ‘Performance Manager’ System (Dashboard) detailing Key Performance 
Indicators (KPIs) for each service within the organisation.  This was in summary  
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  4.2.1 Performance Improvement Objectives & Associated KPIs – 2nd 
   Quarter Review  (Contd) 
 
format and detailed the KPI results for the period October to December 2017 
inclusive.  It was agreed that consideration of this report be deferred to the 
special meeting of the Committee due to take place on 3 May, 2018. 
 
  4.2.2 ReportAll Update 
 
Members were provided with a copy of an update report in respect of the 
ReportAll app, which addressed a number of issues raised by Members at the 
last meeting. 
 
The Performance Improvement Officer reminded the Committee that, at its last 
meeting, approval had been given to extend the contract with ReportAll, at a cost 
of £300 per month.  The length of this contract had not been explicit.  As this 
continued to be a well-used app since June 2017, it was agreed to recommend 
that the contract with ReportAll be extended for a further 6 months, at a cost of 
£300 per month. 
 
At the request of Alderman W A Leathem, it was agreed to recommend that, as 
Mid & East Antrim Borough Council and Newry Mourne & Down District Council 
were currently considering purchasing the ReportAll app, a letter be sent to those 
Councils, with a copy to Bann Technology, recommending such purchase, given 
how successful Lisburn & Castlereagh City Council had found it to be. 
 
  4.2.3 Sustainable Development Update 
 
Members were provided with a copy of a letter dated 19 January, 2018 from 
Sustainable NI, together with a copy of its Work Plan for 2018/19.  As acceptance 
of the Work Plan had been requested by 28 February, 2018, it was proposed by 
Alderman S Martin, seconded by Councillor A Givan and agreed to recommend 
that retrospective approval be given to its acceptance. 
 
As Sustainable NI’s Work Plan for 2018/19 referred to co-ordination of “the 
effective delivery of an Elected Member and Officer Training Programme for all of 
NI’s 11 councils”, it was further agreed to recommend that the Council write to 
Sustainable NI advising of the work carried out by the Northern Ireland Local 
Government Association (NILGA) in relation to Elected Members’ training and 
asking that those two bodies work together on this issue.  
 
  4.2.4 Performance Improvement Objectives 2018/19 
 
Members having provided with a copy of the Performance Improvement 
Objectives for 2018/19 which, together with corresponding improvement projects, 
would be incorporated into the Annual Business Plan and Performance 
Improvement Plan 2018/19, it was agreed to recommend that these be approved.  
Members noted that it was intended to carry out a public consultation on this Plan 
in May 2018. 
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  4.2.5 Draft Annual Business Plan & Performance Improvement Plan 
 
Members having been provided with a copy of the LCCC Draft Annual Business 
Plan & Performance Improvement Plan 2018/19, which had been written in order 
to meet the requirements of the Local Government Act (NI) 2014, it was 
proposed by Alderman W A Leathem, seconded by Councillor J Gallen and 
agreed to recommend that it be approved. 
 
The Chairman, Councillor A Grehan, commended the Performance Improvement 
Officer and other Officers involved in the production of this excellent document. 
 
At the request of Alderman W A Leathem, it was agreed that the Annual 
Business Plan & Performance Improvement Plan, together with the Council’s 
new Corporate Plan, be emailed to all Elected Members.  Alderman Leathem 
congratulated Officers involved in the production of both documents. 
 
  4.2.6 APSE NI Pilot Board Update 
 
Members noted that the APSE NI Pilot Board Meeting had taken place on 7 
March, 2018 and had been attended by the Chairman of the Governance and 
Audit Committee, Councillor A Grehan, and the Performance Improvement 
Officer. 
 
  4.2.7 APSE Awards Update 
 
The Performance Improvement Officer reported that the Council was intending to 
put forward a number of applications for the APSE 2018 Awards.  Members were 
provided with, and noted, a copy of details of the award categories. 
 
The Chief Executive and the Performance Improvement Officer took note of 
comments made by Alderman W A Leathem about the future nomination of the 
Heart City Campaign for an APSE award. 
 
  4.2.8 Customer Service Excellence (CSE) Quality Awards Update 
 
It was noted that a number of services within the Council were working towards 
the CSE accreditation in the coming months and that Sports Services would be 
undertaking assessment from 4-6 June, 2018. 
 
4.3 Report from Audit and Risk Manager 
 
Members were provided with a copy of a report prepared by the Audit and Risk 
Manager containing the following matters: 
 
  4.3.1 Northern Ireland Audit Office (NIAO) – Presentation of Lisburn  
   & Castlereagh City Council Audit Strategy 
 
The Chairman, Councillor A Grehan, welcomed to the meeting Ms C Kane, 
Engagement Director, Northern Ireland Audit Office (NIAO). 
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  4.3.1 Northern Ireland Audit Office (NIAO) – Presentation of Lisburn  
   & Castlereagh City Council Audit Strategy  (Contd) 
 
Members had been provided with a copy of the NIAO Audit Strategy for Lisburn 
& Castlereagh City Council which, Ms Kane explained, was a combination of the 
Statement of Accounts 2017-18 and the Performance Improvement Audit  
2018-19. 
 
Ms Kane made a verbal presentation in relation to the Audit Strategy and 
answered several queries raised by Members.  The Director of Environmental 
Services also answered a number of questions in relation to landfill provision. 
 
It was proposed by Councillor J Gallen, seconded by Councillor S Carson and 
agreed to recommend that the Lisburn & Castlereagh City Council Audit Strategy 
be approved. 
 
The Chairman, Councillor A Grehan, thanked Ms Kane for her attendance at the 
meeting. 
 
 4.3.2 Risk Management Activity 
 
Members were provided with a copy of a report prepared by the Risk Officer 
containing the following matters: 
 
  4.3.2.1 Corporate Risk Register Update 
 
Members were provided with a copy of: 
 
(a) the current Corporate Risk Register and associated Risk Action Plans; 
(b) a summary of changes made subsequent to the January Committee  
 meeting; and  
(c) a comparison chart of the risks in terms of progress since the last review. 
 
It was agreed to recommend that the contents of the above documents be 
approved. 
 
  4.3.2.2 Proposal of Two New Corporate Risks 
 
Further to information set out in the Risk Officer’s report, it was agreed to 
recommend that two new corporate risks be included in the Corporate Risk 
Register, ie. Safeguarding and Absenteeism. 
 
It was noted that a third new corporate risk (Arms Length Bodies) was also 
currently being evaluated and progressed and would be incorporated in the Risk 
Register for consideration at the June meeting of the Committee. 
 
  4.3.2.3 Risk Management Training for Elected Members 
 
It was noted that Risk Management training had taken place for Elected 
Members on 21 and 22 March and had been attended by 15 Members.  The  
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  4.3.2.3 Risk Management Training for Elected Members 
    (Contd) 
 
Chairman, Councillor A Grehan, commended the Risk Officer for having 
arranged this training which had generated positive feedback from those who 
attended. 
 
  4.3.2.4 Corporate Fraud Risk Register 
 
Members were provided with, and noted the contents of, a copy of a draft 
Corporate Fraud Risk Register, which addressed specific fraud risks that may be 
relevant to the Council.  The Register would be developed by CMT for scoring 
and approval prior to finalising. 
 
 

5. Confidential Business 
 

It was agreed that the reports and recommendations of the Chief Executive be 
adopted, subject to any decisions recorded below. 
 
The matters contained in the confidential report would be dealt with “In 
Committee” due to containing (a) information relating to the financial or business 
affairs of any particular person (including the Council holding that information); 
(b) information relating to any individual; and (c) information which was likely to 
reveal the identity of an individual. 
 
“In Committee” 
 
It was proposed by Councillor J Gallen, seconded by Councillor S Carson and 
agreed that the following matters be considered “in committee”, in the absence of 
members of the press and public being present. 
 
The Performance Improvement Officer, Policy Officer and Risk Officer left the 
meeting at this point (7.47 pm). 
 
5.1 Report from Audit and Risk Manager 
 
 5.1.1 Review of Internal Audits Performed as Part of the 3 Year Internal 
  Audit Cycle 2016-2019 and Identification of Outstanding Audits to  
  be Carried Forward into 2018/19 Internal Audit Plan 
 
Members were provided with a copy of a summary (based on a risk basis) of the 
audits planned for 2016/17 and 2017/18 compared to audits that had been 
completed over the same period. 
 
It was proposed by Councillor J Baird, seconded by Councillor A Givan and 
agreed to recommend that the comparison document be noted and that approval 
be given to the overdue items not progressed up to now being included as 
priority items in the forthcoming 2018/19 Internal Audit Work Plan. 
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 5.1.2 Other Internal Audit Work in Progress 
 
The Audit and Risk Manager set out in his report, information on internal audit 
work that was currently in progress.  It was agreed to recommend that approval 
be given to the extension of the current agency contract until December 2018 in 
order to progress the Contract Management and Procurement audit work. 
 
 5.1.3 Internal Audit Reports – Progress 
 
Members were advised of progress on a number of Internal Audit Reports, which 
would be presented to the next available meeting of the Committee.  It being 
noted that a special meeting of the Committee was due to be held on 3 May, it 
was agreed that consultation take place with the Chairman, Councillor A Grehan, 
in relation to whether the agenda could accommodate consideration of these 
reports. 
 
 5.1.4 Draft Internal Audit Plan for 2018/19 – Inclusion of Priority Items 
  and Referral to CMT 
 
It was noted that the Draft Internal Audit Plan for 2018/19 would be presented to 
the next meeting of the Committee and would include the priority areas referred 
to in item 5.1.1.  The Audit and Risk Manager pointed out that this Plan would 
also be presented to the CMT for perusal, amendment and approval prior to the 
next Committee meeting. 
 
 5.1.5 NFI Data Matching (Update) 
 
Members noted from the Audit and Risk Manager’s report, an update in respect 
of NFI Data Matching. 
 
 5.1.6 Notifications of Thefts, Break-ins and Frauds (Actual or Suspected) 
 
Members noted the contents of a table detailing incidents over the last year at a 
number of Council locations. 
 
5.2 Report from Head of Human Resources & Organisation Development 
 (Acting) 
 
 5.2.1 Retrospective Reporting of Redundancies 
 
Members noted information on a number of voluntary redundancies that had 
been progressed through the relevant Committees during the 2017/18 financial 
period. 
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Additional Confidential Report 
 
5.3 Report from Audit and Risk Manager 
 
 5.3.1 Recommendation Trackers – Update on Limited Internal Audit  
  Reports 
 
Alderman W A Leathem left the meeting during consideration of this item of 
business (8.06 pm). 
 
Members having been provided with a copy of the Leisure & Community 
Wellbeing Departmental Recommendation Tracker, it was agreed to recommend 
that it be approved.  The Chairman, Councillor A Grehan, thanked the Director of 
Leisure & Community Wellbeing for his work in progressing this matter. 
 
 
Resumption of Normal Business 
 
It was proposed by Councillor A Givan, seconded by Councillor J Gallen and 
agreed to come out of committee and normal business was resumed. 
 
 

6. Any Other Business 
 

There was no other business. 
 
 
 

There being no further business, the meeting was terminated at 8.07 pm. 
 
 
 
 
             
                   Mayor/Chairman 


