
 

 
 

          26 October 2017 
 
 
  
Chairman:  Alderman A G Ewart MBE 
Vice-Chairman: Councillor A P Ewing 
Aldermen:  W J Dillon MBE, D Drysdale, W A Leathem, S Martin  
Councillors:   J Baird, S Carson, J Gallen, A Givan, A Grehan, U Mackin,  
                                T Mitchell, A Redpath and S Skillen   
 
Ex Officio  The Right Worshipful the Mayor, Councillor T Morrow 
   Deputy Mayor, Councillor H Legge 
 
 
The Monthly Meeting of the Development Committee will be held in the Cherry Room, Island 
Civic Centre, The Island, Lisburn, on Wednesday, 1 November 2017 at 7.00 pm for the 
transaction of business on the undernoted Agenda. 
 
Tea/Coffee available in Members’ Suite following the meeting. 
 
You are requested to attend. 
 
 
 
 
 
 
 
DR THERESA DONALDSON 
Chief Executive 
Lisburn & Castlereagh City Council 
 

 
 
 
 



 
 

Agenda 
 

 
1 Apologies 

 
2 Declarations of Interest 

 
3 Minutes     -   Special Meeting of the Development Committee held on 25 September 2017 

                 (Copy Attached) 
- Meeting of the Development Committee held on 4 October 2017                           

(Copy Attached) 
- Special Meeting of the Development Committee held on 11 October 2017 

(Copy Attached) 
 

4   Deputations 
       
  4.1   To receive Ms Brenda Turnbull, Lagan Navigation Trust, in order to present on the  
              Trust’s current work programme and future plans [Item 1 of the Head of Economic   
              Development’s   Report refers (7.00 pm)] 
   
5   Report by Director of Service Transformation 
     
 5.1  Report by Community Planning Manager 
  
 Item for Decision 
 
          5.1.1    Age  Friendly Lisburn & Castlereagh 
 
     Items for Noting   
           5.1.2     Youth Council 
 
           5.1.3    Community Plan Action Plan 
                    
   5.2    Report by Head of Economic Development 
 
 Items for Decision 
 
  5.2.1   Lagan Navigation Trust – Presentation       
 
             5.2.2    City Promotion Budget Evaluations of Project Proposals 
 
                          5.2.2.1   Moira Speciality Food Fare     
                          5.2.2.2   Moira Calling 
               5.2.2.3    Sunflowerfest 



                            5.2.2.4    Pipe Bands 
 
 5.2.3    European Social Fund (ESF)  Annual Council Match Funding Contribution 
                         and Assessment Criteria 
 
 5.2.4  Interreg North West Europe Programme – Support for Social Entrepreneurs    
                         (SuNSE) 
 
 5.2.5  Lisburn Chamber of Commerce Annual Christmas Lunch & Toy Appeal 
              Thursday 14 December 2017 
  
 Item for Noting 
 
 5.2.6 Low Power Wide Area Network Bid 
           
        5.3   Department for Infrastructure 
 
             5.3.1   Provision of an Accessible/Disabled Parking Bay at 15 Rodgers Park, 
                        Castlereagh 
 
         5.3.2   Removal of an Accessible/Blue Badge Parking Bay at 53 Avonmore Park, 
                        Lisburn  
 
 5.4   Letter from Antrim & Newtownabbey Borough Council regarding New Crematorium 
 
        Items for Noting 
 
        5.5   Conservation Areas – Powers to Vary or Cancel 
 
        5.6   MIPIM UK 
 
        5.7   Budget Report – Economic Development 
 
 
6.      Confidential Business –“In Committee” 

 
Members are requested to go to the Confidential Folder to access the  
Development Committee confidential report. 
 
Confidential Report by Director of Service Transformation       

  
 
 
 
 

        Items for Decision 



 
 6.1   Lisburn Commerce Against Crime (LCAC) – CCTV Updates 
                   6.1.1   Activity Update 
                   6.1.2   Terms of Reference – Proposed Review of CCTV Provision 
 
         Confidential due to:  

− Information relating to any consultations or negotiations, or contemplated 
consultations or negotiations, in connection with any labour relations matter arising 
between the Council, or a government department and employees of, or office 
holders under, the Council 

− information relating to the financial or business affairs of any particular person 
(including the Council holding that information) 

− information in relation to which a claim to legal professional privilege could be 
maintained in legal proceedings)    

− for reason of information likely to reveal the identity of an individual(s))                      
 
 
 6.1.2   Former Wallace Site, 8 Bridge Street, Lisburn – Disposal of an Asset 
 
            Confidential due to information relating to the financial or business affairs  
                    of the organisation(s) concerned 
                                      

 6.1.3    Rolling Year Absence Figures for the Director’s Administration Team and   
            Economic Development for the period 1 April 2016 to 30 September 2107  
     
              Confidential for reason of information likely to reveal the identity of an individual(s)  

      
 
 
      
7.    Any other Business 
 
 
    

--ooOOoo-- 
 
 
 
To: Members of Lisburn & Castlereagh City Council 
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LISBURN & CASTLEREAGH CITY COUNCIL  
 

Minutes of the proceedings of a Special Meeting of the Development Committee of 
Lisburn & Castlereagh City Council held in the Island Civic Centre, Lisburn, BT27 4RL 
on Monday 25 September 2017 at 5.36 pm 
 
 
PRESENT:   Alderman A Ewart MBE (Chairman) 
 
    The Right Worshipful The Mayor 
    Councillor T Morrow 
 
    Aldermen D Drysdale, W A Leathem and S Martin 
 

Councillors J Baird, S Carson, A Ewing, A Givan, A Grehan,  
U Mackin and T Mitchell  
 
 

OTHER MEMBERS: Alderman J Tinsley, Councillors N Anderson, B Bloomfield MBE,  
                                           J Gray MBE and C Quinn 
                                             
 
 IN ATTENDANCE:  Director of Service Transformation 

 Principal Planning Officer (Lois Jackson) 
 Planning Officer (Joanne Doran) 
 Planning Officer (Stephen Kennedy) 
 Planning Officer (Michael McGrath) 
 Planning Officer (Grace Campbell) 
 Member Services Officer 
 
 

      
Commencement of Meeting 
 
The Chairman, Alderman A G Ewart MBE, welcomed everyone to the Special Meeting of 
the Development Committee to which all Members of Council had been invited to attend. 
 
The purpose of the Special Meeting was to consider the outcome of the Public Consultation 
Report on the Local Development Plan Preferred Options Paper and to seek Committee 
approval to the publication of the Consultation Report on the Council’s website. 
 
At the outset the Chairman proceeded to outline the evacuation procedures in the case of 
an emergency. 
 
The Chairman asked that any Member entering or leaving the Meeting alert him accordingly 
so that the Member Services Officer might accurately reflect arrival and departure times in 
the minutes. 
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1. Apologies 

 
Apologies for non-attendance were accepted and recorded on behalf of the Deputy 
Mayor, Councillor H Legge, and Councillor J Gallen.  

  
 Apologies for non-attendance from Members not on the Development Committee were 

received from Councillors A Girvin and M H Tolerton. 
 
 
2.  Declarations of Interest 
 
 The Chairman invited Members to declare any Conflicts of Interest they might 
 have in relation to the business of the Meeting and reminded them of the requirement 
 that they complete Declaration of Interest forms in this regard, which had been 
 provided at the Meeting.   
 
 A completed Declaration of Interest form was completed by Alderman D Drysdale in 
 regard to Key Issue 5 of the Public Consultation Response on the Preferred Options 
 Paper, namely; Land Zoned for Employment, in view of: 
 

- his Chairmanship of Inspire Business Park (being a light engineering site set up for 
employment), and 
 

- his membership of the Council’s Planning Committee 
 
 
3. Report of Director of Service Transformation 

 
It was agreed that the report and recommendations of the Director of Service 
Transformation be adopted, subject to any decisions recorded below and other items 
noted:- 
 
3.1 Preferred Options Paper: Public Consultation Report, September 2017 
 
Members had been provided with a copy of the Council’s Public Consultation Report 
on the Preferred Options Paper which had been consulted on over an 8 week period 
from 30 March 2017 to 25 May 2017, it being noted that the Consultation Report had 
been prepared in accordance with Regulation 11(4) of the Planning (Local 
Development Plan) Regulations (Northern Ireland) 2015. 
 
The Principal Planning Officer commenced the presentation with an overview of the 
processes involved in consulting on the Preferred Options Paper and with the aid of 
PowerPoint the Principal Planning Officer discussed the outcome of the Public 
Consultation Responses for each key issue under agreed themes (Sections A-F). 
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 3.1 Preferred Options Paper: Public Consultation Report, September 2017  
      (Cont’d) 
  
 A number of Members paid tribute to the Principal Planning Officer and her team for 
 their efforts in producing a comprehensive Public Consultation Report. 
  
 At the conclusion of the presentation the Director of Service Transformation and the 
 Principal Planning Officer responded to a number of comments and questions from 
 Members in connection with the Preferred Options Paper Public Consultation Report.  
 It was emphasised that this was a rigorous process and that evidence-based 
 decision making was necessary in demonstrating the soundness of the proposals. The 
 Director emphasised that the Area Plan was a unique opportunity and the Members 
 should own the spatial plan for their Council area. 
 

a) Alderman J Tinsley   Objections to key issues in relation to Sprucefield and the 
rural countryside - Alderman Tinsley enquired about the source of the 
submissions. The Principal Planning Officer stated that individual names were 
not released and agreed to provide further clarity on the issue of communities 
and/or individual objectors who could not be named. 

 
b) Councillor U Mackin welcomed the level of support in general for the overall 

scheme and supported in particular key issue 9 - Facilitating Rural Economic 
Development in the Countryside.  Councillor Mackin emphasised the 
importance of access to employment within a fairly short distance to where 
people live within the rural communities and also the importance of adequate 
road infrastructure. Councillor Mackin stated that there would be road network 
issues arising from the Sprucefield and Blaris areas. 

 
 Alderman J Tinsley left the meeting at this juncture. 
 

c) Councillor J Baird referred to major work plans for Transport NI which would put 
the Council’s projects further down the priority list.  Councillor Baird emphasised 
the importance of Government Departments being made aware of the Council’s 
planned strategies in terms of local infrastructure over the next 10-15 years and 
beyond. 

 
d) The Right Worshipful the Mayor, Councillor T Morrow, referred to the key issue 

concerning renewable energy and the negative responses received around the 
issue of wind turbines  The Right Worshipful the Mayor stated that the Preferred 
Options Report should address other forms of renewable energy, for example 
the River Lagan.  The Council should be investing to save in the long term, 
particularly within the Council’s Civic Centre and Lagan Valley LeisurePlex 
facility. 

 
e) Alderman D Drysdale welcomed the general support around the key issue 5 

Employment Land, in particular around the issue of lands zoned for 
employment, and sought clarification in relation to the position of the Council’s 
Planning Committee when making decisions around such issues. 
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f) Councillor A P Ewing referred to the need to focus on the provision of facilities 
to keep cyclists safer and to support sustainable transport mediums. 

 
g) Councillor N Anderson enquired about the next steps in relation to the 

Consultation Report on the Preferred Options Paper, in particular how all the 
responses in the Consultation Report would be integrated and also how this 
Council would integrate its responses with other Councils’ responses.  
Councillor Anderson also enquired about ‘lifetime’ and sustainable housing 
provision. 

 
h) Councillor S Carson referred to key issue 2 Facilitating Future Housing Growth 

(Settlements) and the degree of non-support from some consultees.  Councillor 
Carson stated that the issue of housing growth links with educational and 
community facilities and enquired about the role of the consultant in identifying 
lands for housing growth across the City area. 

 
Councillor B Bloomfield left the meeting at 6.51 pm. 
 

i) Councillor A Givan expressed concern in relation to the number of unsightly 
derelict sites across Lisburn City Centre and stated that such sites could be 
developed into appartments within walking distance to train or bus stations. 

 
j) Councillor J Baird requested further information in relation to specific 

engagement with the five neighbouring councils, as they progressed their 
Preferred Options Paper.   

 
It was proposed by proposed by Councillor S Carson, seconded by Councillor U Mackin, 
and agreed to recommend that  
 

- the content of the Council’s Public Consultation Report on the Preferred Options 
Paper be noted and taken account of when balancing all the factors which would 
determine the Council’s Plan Strategy and planning policy contained within it, 
 

- any additional comments from Members on the Public Consultation Response to 
the Preferred Options Paper be submitted to the Principal Planning Officer by close 
of business on Friday, 29 September, 2017 and  
 

- the Consultation Report on the Preferred Options Paper be published on the 
Council’s website. 

 
The Chairman thanked Members for their contribution at the Special Meeting and 
encouraged as many Members as possible to attend the Planning Policy Review 
Workshops in the coming months.  
 
There being no further business, the Special Meeting concluded at 6.57 pm. 
 

_______________________   
      Mayor/Chairman 
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LISBURN & CASTLEREAGH CITY COUNCIL  
 

Minutes of the proceedings of the Development Committee Meeting of Lisburn & 
Castlereagh City Council held in the Island Civic Centre, Lisburn, BT27 4RL on 
Wednesday, 4 October 2017 at 7.00 pm 
 
PRESENT:   Alderman A G Ewart MBE, Chairman 
    
    The Right Worshipful the Mayor  
    Councillor T Morrow 
     
    Deputy Mayor, Councillor H Legge   
 
    Aldermen W J Dillon MBE, D Drysdale, W A Leathem  

and S Martin 
   

Councillors J Baird, S Carson, A P Ewing, A Givan,  
U Mackin, T Mitchell and A Redpath 
  

OTHER MEMBERS           Councillors N Anderson and C Quinn 
                                              
 
 IN ATTENDANCE:  Lisburn & Castlereagh City Council 
     

Director of Service Transformation 
 Principal Planning Officer (Ms L Jackson) 
           Planning Officer (Mr P McFadden) 
 Community Planning Manager  

Head of Economic Development 
           Member Services Officer 
 
 Royal Scottish Pipe Band Association (NI Branch) 
 
 Mr George Usher, President 
 Mr Ian Burrows, Project Development Officer 
 

      
Commencement of Meeting 
 
The Chairman, Alderman A G Ewart, welcomed Members to the October meeting of the 
Development Committee and proceeded to outline the evacuation procedures in the case of 
an emergency. 
 
The Chairman reminded everyone to ensure mobile phones were turned off or on silent 
mode for the duration of the meeting and stated that should any Member require to leave 
the meeting to notify the Members Services Officer in order that their departure could be 
recorded accurately in the minutes. 
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1.   Apologies 
 
  It was agreed to accept apologies for non-attendance at the meeting on behalf of 
 Councillors J Gallen and A Grehan. 

  
2.  Declarations of Interest 
 
 The Chairman invited Members to declare any Conflicts of Interest they might 
 have in relation to the business of the meeting and reminded them of the requirement 
 that they complete Declaration of Interest forms in this regard, which had been 
 provided at the meeting. 

 
During the course of the meeting the following interests were declared and Declaration 
of Interest forms completed accordingly: 
 
The Right Worshipful the Mayor, Councillor T Morrow - in respect of item 5.3.5 Belfast 
Regional Tourism Partnership, in view of him owning a tourism centre within  the 
Lisburn & Castlereagh City area. 
 
Councillor A Redpath - in respect of item 5.3.6 Preliminary Expenditure Application -
Lagan Navigation Trust Core Funding in view of his directorship of the Lagan 
Navigation Trust. 
 
Alderman D Drysdale - in respect of item 5.3.16 Joint Skills Development Initiative – 
Lisburn Castlereagh & SERC – Engineering & Fabrication Apprenticeship Scheme  in 
view of his chairmanship of Inspire Business Park. 
 

3.      Minutes 
 
 It was proposed by Councillor S Carson, seconded by Councillor A P Ewing, and 
 agreed that the Minutes of the meeting of Committee held on 6 September 2017 as 
 adopted by the Council at its meeting on 26 September 2017 be confirmed and 
 signed. 

 
4.     Deputations   
         
        4.1   Royal Scottish Pipe Band Association (N I Branch) 
    

At the outset the Head of Economic Development reminded the Committee of its 
decision at its meeting in September 2017 that the Council submit a bid to RSPBANI 
for a 2018 Pipe Band Championship in the sum of £12,000 plus an amount of up to 
£4,500 for technical costs, subject to a satisfactory presentation by RSPBANI.   
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 4.1   Royal Scottish Pipe Band Association (N I Branch) (Cont’d) 
 

The Committee was furnished with copy of RSPBANI summary accounts to 30 
September for 2014, 2015 and 2016, together with a copy of the 2017 event  
evaluation report that had been considered at the September Committee meeting.  A 
copy of the organisation’s Financial policy was also circulated at the meeting. 

 
The Chairman, on behalf of the Committee, extended welcomed Mr George Usher, 
President of RSPBANI and Mr Ian Burrows, Project Development Manager. 

 
Mr Burrows thanked the Committee for the invitation to make a presentation on behalf 
of RSPBA NI and proceeded to present an overview of the work of the RSPBANI 
during which he discussed the organisation’s accountability, educational programmes, 
summer schools, the opportunity for young members to travel and cross community 
projects. 
 
Mr Burrows also outlined the governance structures of RSPBANI as well as the 
organisation’s corporate policies. 
 
Following the presentation, Mr Usher and Mr Burrows responded to questions from the 
Committee in connection with a number of issues, including: 

 
- the number of Pipe Band Contests that RSPBANI organised over the summer 

months,  
- the suggestion that the pipe bands parade the City Centre or perform for a short 

time in the events area of the Square, which would add value to the overall event, 
- the economic benefit to the area as a result of hosting a major Pipe Band Contest 
- the suggestion of making the event more family orientated by bringing in 

additional attractions and stalls to the contest area  
- the range of bids received by RSPBANI from councils generally 
- what specifically did the Council’s contributions go towards in  

the hosting of a contest, and did the contribution cover all aspects of the event 
- an issue regarding the corporate caterers at last year’s event 

 
 The Chairman thanked the representatives of RSPBANI for their presentation 
 following which they left the meeting (7.35 pm). 
 
 Alderman S Martin left the meeting at 7.35 pm and returned at 7.42 pm. 
 

It was proposed by Councillor U Mackin, seconded by Councillor A Redpath, and 
agreed that the recommendation of the Committee be approved, namely: that the 
Council submits a bid of £12,000, plus an amount up to £4,500 in technical support, 
towards the 2018 Pipe Band Championship event. 
 
It was also agreed that an appraisal be carried out on the 2018 event. 
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5.     Report by the Director of Service Transformation 
 
  5.1   Report by the Principal Planning Officer (LDP) 

 
  It was agreed that the report and recommendations of the Principal Planning Officer be 

adopted subject to any decisions recorded below: 
 Item for Decision 

 
  5.1.1   Lough Neagh Forum (Paper for Consideration) 

 
The Principal Planning Officer reported that the first joint meeting of the Lough Neagh 
Forum had been held on Wednesday 20 September 2017 and attended by the 
Principal Planner (LDP).  The Forum consisted of those Member Councils sharing a 
common boundary with the Lough (i.e. Mid Ulster District Council, Mid and East Antrim 
Borough Council, Antrim and Newtownabbey Borough Council, Armagh, Banbridge 
and Craigavon Borough Council), the purpose of which was to ensure a consistent 
approach across neighbouring Councils in dealing with planning policy issues relating 
to Lough Neagh in the Local Development Plans.  
 
The Committee had been furnished with a copy of the Lough Neagh Forum Paper 
which outlined the four issues discussed at the Forum meeting on 20 September 2017. 
 
The Principal Planning Officer invited the Committee to provide any comments on the 
paper in order to allow feedback to the wider Lough Neagh Forum Group.  It was 
noted that it was the intention of the LDP team to discuss policy relating to Lough 
Neagh with Members at the Planning Policy Workshops (item 5.1.3 refers).   

 
It was proposed by Councillor S Carson, seconded by Alderman W A Leathem, and 
agreed to recommend that the Lough Neath Forum Paper be agreed and that in order 
to allow feedback to be given to the wider Lough Neagh Forum any comments that 
Members may wish to make on the issues raised be provided to the Principal Planning 
Officer. 
 

5.1.2   Office Study LDP Retender Exercise 
 
The Principal Planning Officer reminded the Committee of its decision at its meeting 
on 7 June 2017 to appoint consultants to work with the LDP team to undertake several 
studies, one of which was an Office Capacity Study to support the ongoing preparation 
of the Local Development Plan, Plan Strategy. 
 
The Principal Planning Officer reported that the cost had not been anticipated to be 
above £30 000 and 7 companies had been invited to quote for the study with a closing 
date of 24 August 2017.  Only one quotation had been received and following 
evaluation had been deemed to be invalid as it exceeded the budget limit of £30 000. 
 
Following further consideration of the quotation received it had been realised that due 
to the lack of an existing evidence base for the Office Capacity Study, a considerable  
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       5.1.2   Office Study LDP Retender Exercise (Cont’d) 
 
amount of work would be required by the successful consultant in order to provide a 
full assessment of the office needs and capacity in the period up to 2032.   
 
A copy of a report outlining the key issues of the Office Capacity Study had been 
circulated to the Committee. 
 
The Principal Planning Officer responded to questions from the Committee regarding 
the above quotation exercise. 

 
It was proposed by Councillor U Mackin, seconded by Alderman W J Dillon, and 
agreed to recommend that in order to secure independent specialist expertise to 
undertake an Office Capacity Study to support the ongoing preparation of the Local 
Development Plan draft Plan Strategy, the Committee agrees to carry out an Invitation 
to Tender exercise it being noted that costs were anticipated to be up to approximately 
£40,000, subject to financial appraisal and Business Case for subsequent approval. 

 
Items for Noting  
 

  5.1.3   Planning Policy Review Workshops LDP 
 

The Committee noted the dates and times of the undernoted LDP Planning Policy 
Review Workshops as agreed by the Council at its meeting held on 26 September 
2017:- 

  
• Workshop 1 Thursday 26th October 2017, 5.00 - 7.00pm, Lagan Room 3 Lisburn     
      LeisurePlex 
• Workshop 2 Monday 20th November 2017, 5.00 - 7.00pm, Chestnut Suite 
• Workshop 3 Thursday 30th November 2017, 5.00 - 7.00pm, Chestnut Suite 

 
It was noted that the times of the workshop had been changed to 5.00 pm – 7.00 pm 
(and not 4.00 pm – 6.00 pm as previously advised). 
 
The Director of Service Transformation reiterated his comments that he had made at 
the Special Meeting of the Committee held on 25 September 2017 in regard to the 
importance of Members engaging at the Planning Policy Review workshops in order to 
understand fully the issues and challenges ahead, and also the need for Members to 
take ownership of their spatial plan for their Council area. 
 
The Director and the Principal Planning Officer responded to a question from 
Councillor N Anderson in relation to the progress of the Council’s draft Plan Strategy 
and also the progress of other Council’s Plans.  Councillor N Anderson commended 
the Planning Officers for their efforts and progress to date on the draft Plan Strategy. 
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 5.1.4   Feedback on Metropolitan Spatial Working Group 
 
Further to the decision of the Committee at its meeting held on 6 September 2017 the 
Committee had been furnished with and noted the content of the minutes of the 
meeting of the Metropolitan Spatial Working Group meeting which had taken place in 
Mossley Mill, Antrim & Newtownabbey Borough Council Offices, on 4 September 2017, 
which also outlined the key issues and action points thereon. 
 

 5.1.5   Chief Planner’s Update (DfI) 
 

The Committee had been furnished with and noted the content of the Chief Planner’s 
update, dated 20 September 2017, in particular the undernoted items which referred to 
preparation of the Local Development Plan (LDP):- 

 
• Timetable LDP: The Chief Planner states that the timeframe included in the SPPS 

(pg 30) is wholly indicative and not an accurate reflection of the length of time 
taken to realistically prepare a LDP.  It states that the Council is required to set out 
a more accurate reflection of the timescales in its Timetable required under section 
7 of the 2011 Act and prescribed at Part 2 (Regulations 5-8) of The Planning (LDP) 
Regulations (NI) 2015.  The Council will be required to update its Timetable in 
advance of publication of the next stage of the Plan process, i.e. draft Plan 
Strategy. 

 
• Development Plan Practice Note 06 - Soundness: An amendment has been made 

to the above Practice note to make it clear that a Development Plan document 
submitted to Independent Examination has no presumption of soundness in 
legislation.  Essentially it is up to the Council to ensure that soundness can be 
demonstrated. 

 
The Principal Planning Officer left the meeting at 7.55 pm. 
 
5.2    Report by Community Planning Manager 
 
It was agreed that the report and recommendations of the Community Planning 
Manager be adopted subject to any decisions recorded below. 
 
Items for Decision 
 
 5.2.1    Youth Council 
 
Further to the decision of the Committee at its meeting held on 6 September 2017 to  
support the development of a Youth Council and to approve the use of the Council 
Chamber for the public launch of the Youth Council in December 2017, the Community 
Planning Manager reported that EANI had now requested that the Council delay the 
launch of the Youth Council until January 2018 as it was felt that it would be prudent to 
have more time developing relationships before going public.   
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     5.2.1    Youth Council (Cont’d) 
 
It was agreed to recommend that the hosting by the Council of the launch of the Youth 
Council on 25 January 2018 in the Council Chamber be agreed.  
 
The Chairman, Alderman A G Ewart, commended Alderman W A Leathem for his 
contribution on the recent Lisburn’s 98FM radio programme during which he had 
promoted the Lisburn Castlereagh Youth Council initiative.   
 
Items for Noting 
 

 5.2.2     Progressing the Community Plan 
 
The Community Planning Manager reported that following discussion with the 
Chairman and Vice Chairman of the Strategic Community Planning Partnership and 
the Corporate Management Team a report had been prepared outlining the proposed 
methodology to take forward the Community Plan, a copy of which had been furnished 
to the Committee. 
 
The Community Planning Manager advised that the consensus was that the Council 
would follow the existing thematic approach which would involve all directorates, 
including Senior Managers and Heads of Service, as well as statutory and non- 
statutory partners. 
 
It had been acknowledged that there may be a requirement to consider locality 
planning as a next step within the Community Planning process.  Any proposals 
around this would be taken back through the Strategic Community Planning 
Partnership for consideration.  The immediate requirement was to develop an agreed 
action plan with the statutory and non-statutory partners.   
 
Details of both the structure and templates required to deliver a draft action plan by 
December 2017 had been outlined in the above-mentioned report. 
 
It was agreed that the update report on the Council’s Community Plan be noted. 
 
Councillor N Anderson paid tribute to the work of the Community Planning Manager 
and her team in progressing the Council’s Age Friendly project and asked that the 
Director pass on his sentiments to the Officers concerned. 
 
Alderman W A Leathem asked that the four Elected Members on the Strategic 
Community Planning Partnership (who were not on the Development Committee), 
along with the Chairman of the Development Committee, meet on a monthly basis 
before the full  Council meeting, in order to be updated on recommendations relating 
to the Community Plan. 
 
The Community Planning Manager left the meeting at 8.00 pm. 
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5.3 Report by Head of Economic Development  
 
It was agreed that the report and recommendations of the Head of Economic 
Development be adopted subject to any decisions recorded below. 
 
Items for Decision 

  
  5.3.1    Hillsborough Visitor Information Centre: Memorandum of Understanding 

 
The Head of Economic Development reminded the Committee that Historic Royal 
Palaces (HRP) had taken on management of the Hillsborough Courthouse from  
1 June 2017 and Hillsborough Fort from 1 August 2017 after taking over responsibility 
for Hillsborough Castle from 1 April 2016.  Accordingly a new Memorandum of 
Understanding (MOU) was required between the Council, which had responsibility for 
the Hillsborough Visitor Information Centre, and HRP.     
 
The Committee had been furnished with a copy the final Memorandum of 
Understanding (MOU) which had been drafted and agreed by solicitors from both HRP 
and the Council.    
 
The Head of Economic Development drew the Committee’s attention to the fact that 
the new MOU included more provision for Sunday working to coincide with Castle 
opening times, and also an annual rent review (NIEA had placed no increase in the 
rental amount since before 2003).  
 
The Chairman, Alderman A G Ewart, reminded the Committee of a previous decision 
by the former Lisburn City Council’s Economic Development Committee that any 
member of staff who did not wish to work on a Sunday would not be required to do so. 
 
It was proposed by Councillor U Mackin, seconded by Councillor H Legge, and agreed 
to recommend that the new MOU for Hillsborough Visitor Information Centre between 
the Council and HRP be agreed. 
  

          5.3.2    World Host Programme – Council Financial Support 
 

The Head of Economic Development reminded the Committee that in the past the 
Tourism customer service ‘World Host’ programme had been funded by Tourism NI 
and the Council.     
 
The Head of Economic Development reported that Tourism NI had approached the 
Council with a small pot of funding to support a further 100 people to achieve World 
Host accreditation, the proposed funding breakdown being as follows: 

 
• Tourism NI £3,500 
• LCCC £2,500 
• Company Contributions £2,000 

 
Total  

 
£8,000 
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    5.3.2    World Host Programme – Council Financial Support (Cont’d) 
 

The Head of Economic Development reported that because of the strategic focus on 
the Hillsborough tourism infrastructure it was proposed that a Hillsborough-specific 
scheme was delivered to:  
  

• provide official WorldHost™ Recognised Business for customer service 
excellence training to key individuals in tourism or retail related business in 
Hillsborough, especially in the run up to the opening of the new £20m 
development at Hillsborough Castle in 2019 
   

• act as a good and positive networking opportunity with the option for LCCC 
to proactively ‘mix and match’ the participants to encourage positive buy-in, 
relationship development and knowledge exchange  

 
• aim for World Host Village Status for Hillsborough - where at least 25% of 

businesses have achieved WorldHost Recognition and have trained 50% or 
more of their staff under the scheme.  A great accolade for the village in the 
run-up to 2019 and beyond, and  

 
• previous attendees/businesses could also participate as official WH 

accreditation expires/needs renewed after 3 years  
 

It was proposed by Alderman W J Dillon, seconded by Councillor U Mackin, and 
agreed to recommend that a budget of £2,500 from the Council’s Tourism 
Development budgets be approved towards the costs of running a World Host certified 
programme between the months of November 2017 – January 2018 as outlined 
above, and subject to all other funding being made available. 

 
      5.3.3   NI Travel & Tourism Awards 2017 
 

The Head of Economic Development reported that correspondence had been received 
advising that Hillsborough Visitor Information Centre had been shortlisted as the 2017 
Best Visitor Information Centre as part of the NI Travel and Tourism Awards.  The 
annual awards evening would take place on Friday 20 October 2017 in the Slieve 
Donard Hotel, Newcastle, with an allocation of tickets available to nominees.  The cost 
per ticket was £140 + VAT.  
 
It was proposed by Councillor T Mitchell, seconded by Alderman W J Dillon, and 
agreed to recommend that the Chairman and Vice Chairman, together with an 
appropriate Officer, attend the NI Annual Awards Ceremony at the Slieve Donard 
Hotel, Newcastle, on 20 October 2017, it being noted that the estimated cost of a 
Member’s attendance was £140 plus travelling allowance.   
 
The Committee had been furnished with a copy correspondence from White Mountain 
Community Group, in connection with a funding request for the Council to provide a 
£5,000 grant towards phase 2 of Belshaw’s Quarry Nature Reserve.   
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   5.3.4   Belshaw’s Quarry – Funding Request 
 
The project was to add a further 4 themed sculptures to Belshaw’s Quarry Nature 
Reserve, with phase 1 having been completed in April 2017, with the Council awarding 
a small marketing grant at the time.   
  
The Head of Economic Development reported that phase 2 would complete the initial 
project concept to use a sculpture trail to interpret the key features of the site and, 
through the additional 4 pieces (on the theme of man’s involvement and influence on 
the site), it being noted that International sculptors had been invited to tender for the 
work with Expression of Interests received from as far away as Mexico and USA.   
 
Alderman W A Leathem, Councillor U Mackin and Councillor A Redpath welcomed the 
proposals for phase 2 of the project at Belshaw’s Quarry Nature Reserve and the 
positive results of phase 1 of this project which had been successful in reducing 
antisocial behaviour in the area, and which had benefited from funding from the Alpha 
Programme at the time. 
 
It was proposed by Alderman W A Leathem, seconded by Councillor A Redpath, and 
agreed to recommend that the Committee awards a grant of £5,000 towards phase 2 
of the Belshaw’s Quarry Sculpture Trail, and in return be a partner in this new 
attraction, with a further £45,000 being contributed by the Alpha Programme using an 
appropriate mechanism.    
 
It was noted that it may be appropriate to progress the above initiative within the ‘Keep 
NI Beautiful’ programme as there had been environmental problems associated with 
this area. 
 
        5.3.5    Belfast Regional Tourism Partnership    
 
Councillor N Anderson left the meeting at 8.09 pm. 
 
The Head of Economic Development reminded the Committee that it had agreed 
previously that the ‘Council supports Belfast Regional Tourism Partnership for three 
years subject to meeting all annual targets and subject to the availability of annual 
budgets.’  

 
The Committee had been furnished with a copy of a full evaluation for the Service 
Level Agreement between LCCC and Visit Belfast for the year 2016/2017.   

 
The Head of Economic Development reported that within the final draft of the Tourism 
Strategy it was recommended that the Council continue to work with Visit Belfast, 
possibly exploring other opportunities to strengthen the relationship.  It was noted that 
certain parts of the Council area had strong linkages with the Belfast tourism market,  
and would benefit from the promotions and marketing of the Regional Tourism 
Partnership.     
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       5.3.5    Belfast Regional Tourism Partnership (Cont’d) 
 
The Head of Economic Development noted comments from Alderman D Drysdale in 
relation to the possibility of the Council looking at opportunities to develop camping 
sites within the Lisburn and Castlereagh area, in particular at Dundonald International 
Ice Bowl. 
 
It was proposed by Alderman D Drysdale, seconded by Councillor U Mackin, and 
agreed to recommend that Committee notes the Regional Tourism Partnership 
evaluation for 2016/ 2017 and agrees to support Belfast Regional Tourism Partnership 
for a further 12 months, it being noted that the Tourism Strategy was in its final draft 
form, and would be brought before a future Development Committee for consideration. 

 
 5.3.6    Preliminary Expenditure Application – Lagan Navigation Trust Core  

           Funding 
 
The Head of Economic Development reminded the Committee that the Lagan 
Navigation Trust was a charity with the main aim of delivering the re-opening of the 
Lagan Navigation.  As a company they had built a strategic programme of projects 
around the overall re-opening project that delivered social and economic benefits 
along the Navigation with a particular focus on the Lisburn Castlereagh stretch. The 
Council is a partner of the Trust, along with Belfast City Council, Armagh, Banbridge & 
Craigavon Borough Council, Department for Infrastructure and Department for 
Communities (Historic Environment Division).   
 
The Head of Economic advised that Lisburn & Castlereagh City Council and the other 
Councils of Belfast City Council and Armagh, Banbridge & Craigavon Borough Council 
had provided core funding to support their operational activity for the past 6 years.  
The current three-year funding period was due to finish on 31 March 2018.  A funding 
bid for future support was being developed for the period from 1 April 2018 – 31 March 
2021. 
 
A copy of the Preliminary Expenditure Application for Lagan Navigation Trust Core 
Funding 2018-2021 had been furnished to the Committee. 
 
It was proposed by Councillor U Mackin, seconded by Councillor A Givan, and agreed 
to recommend that Preliminary Expenditure Application for Lagan Navigation Trust 
Core Funding be agreed and that the project progresses to a relevant Financial 
Appraisal. 

 
5.3.7    TNI Consultation Correspondence: Proposed Abandonment of Land at  

        Carnreagh Road, Hillsborough 
 
The Committee had been furnished with a copy of correspondence from Transport NI 
outlining a proposal to abandon land at Carnreagh Road, Hillsborough.  This has been 
previously presented to Council but an amendment has been made to the proposal.       
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 5.3.7    TNI Consultation Correspondence: Proposed Abandonment of Land at  
                     Carnreagh Road, Hillsborough (Cont’d) 
 
In response to comments from Councillor J Baird, it was agreed that consideration of 
the above matter be deferred and that the Head of Economic Development investigate 
the ownership of the land in question and report back to the Committee in due course.  
 

 5.3.8      TNI Consultation Correspondence: Proposed Abandonment/     
                Stopping Up At Hillsborough Road, Moneyreagh 

 
The Committee had been furnished with a copy of correspondence from Transport NI  
outlining a proposal to abandon/stop up land at Hillsborough Road, Moneyreagh, this 
being necessary to facilitate re-development in the area. 
  
It was proposed by Councillor A P Ewing, seconded by Councillor A Givan, and 
agreed to recommend that the proposal to abandon/stop up land at Hillsborough 
Road, Moneyreagh, be noted, there being no objections from Members present at the 
Meeting. 
 
Councillor A Redpath left the meeting at 8.13 pm. 
 

     5.3.9   Fairtrade City Status – Fairtrade Flowerbeds Proposal 
 

The Head of Economic Development reported that following on from Council’s 
achievement of Fairtrade City Status, it had been discussed at the recent Fairtrade 
meeting to have two Fairtrade flowerbeds (Hillsborough roundabout and the Queen’s 
Road) to promote the Council’s achievement of securing Fairtrade City Status.  At this 
time Officers from the Council’s Parks & Amenities Unit had advised that this could be 
considered in the 2018 planting season. 

 
It was noted that the cost to have the Fairtrade/Fairtrade City logo created with a floral 
display was £2,400 per flowerbed, this cost being reflective of approximately 6,600 
plants per bed at a cost of approximately 36p each.   

 
It was proposed by Alderman W J Dillon, seconded by Councillor U Mackin, and 
agreed to recommend that the Committee supports the Fairtrade Promotion Campaign 
with a floral display at Hillsborough Roundabout at a cost of £2,400.  

 
  5.3.10    European Social Fund (ESF) Proposals – Match Funding in Principle 

 
Councillor S Carson left the meeting at 8.14 pm and returned again at 8.19 pm. 
 
The Head of Economic Development reminded the Committee that for the period April 
2015 to March 2018 the Council had agreed to provide match funding of up to  
£205,000 (representing approximately 15% of total project costs) to three 
organisations who were in receipt of European Social Fund (ESF) grant to improve the 
employability skills of young people, disabled and long term unemployed in the Council 
area. 
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       5.3.10   European Social Fund (ESF) Proposals – Match Funding in Principle (Co 
                      (Cont’d) 
 
The Head of Economic Development reported that the £205,000 allocation comprised 
of: 

 
a) A match funding award of £90,000 to Stepping Stones against total project 

costs of £600,000 to develop a programme of work that will provide training 
opportunities and lead to employment for 250 adults with a learning disability or 
learning difficulties 
 

b) A match funding award of £75,000 to GEMs NI against total project costs of 
£500,000 to develop a programme focused on supporting the long term 
unemployed, towards an employment option. The project offers a range of 
practical support activities for up to 96 adults that will result in participants either 
starting up their own businesses or enhancing their employability skills and 
prospects 
 

c) A match funding award of £40,000 to Enterprise NI against a total cost of 
£265,000 to deliver an innovative package of active measures designed to 
identify, access, engage and support 90 young people in the 16/24 year old age 
range.  

 
The Head of Economic Development reported that the three organisations detailed 
above had requested that the Council considers a continuation of match funding in 
principle to compliment separate bids to the ESF fund for the funding period April 2018 
– March 2021 which were required to be submitted by the application closing date of 
Friday 13 October 2017.  It was expected that the combined match funding request 
would increase from £68,000 per annum to £80,000 per annum (2018 – 2021). 
  
The Head of Economic Development informed Members that a further organisation, 
USEL, also had approached the Council requesting support in the sum of £25,000 for 
a similar employability-type project for members of the disabled community. 
 
It was proposed by Alderman W J Dillon, seconded by Councillor J Baird, and agreed 
to recommend that a report be brought back to the Committee outlining: 
 
a) a set of match-funding selection criteria to allow the Council to prioritise match-

funding budgets according to training needs of the target sector, and 
 

b) an analysis of the potential value of the required match funding award. 
 

5.3.11    City Promotion Budget 
 
               5.3.11.1   RSPBA (NI Branch) – Presentation 

 
It was noted that the deputation from RSPBA (NI Branch) had been received earlier in 
the Meeting (Item 4.1 refers). 
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                       5.3.11.2    Integrated Marketing Campaign 
 
The Head of Economic Development reminded the Committee that the previous 
delivery organisation for the above campaign, Lyle Bailie, had entered into 
administration earlier this year, effectively halting delivery of the 2017 – 2018 
campaign.  
 
The Head of Economic Development reported that it was proposed that the Council 
took this opportunity to strategically review the campaign objectives and delivery and 
that the programme was retendered on this basis in the New Year.  In the interim the 
Council would deliver a city centre based Christmas campaign using existing branding  
and creative materials to include, TV, outdoor and online media as appropriate. 
 
In line with the Accounting Manual, a financial appraisal for a new three year campaign 
had been completed, a copy of which had been circulated to Members. 
 
Given time constraints, it was necessary to progress this tender opportunity, which 
would be subject to Council endorsement, outside of the Council’s existing agreed 
protocols. 
 
The Director of Service Transformation responded to questions from Alderman  
D Drysdale in connection with the above proposal. 

 
It was proposed by Alderman W J Dillon, seconded by Alderman D Drysdale, and 
agreed to recommend that in order to safe-guard the 2017 Christmas Campaign, the 
Committee: 

 
a) agrees the financial appraisal, as circulated, 
b) agrees to the approach outlined above, and  
c) provides delegated authority to the Chairman of the Development Committee 

for the appointment of the appropriate lots against tender returns in due 
course. 
 

   5.3.12  Global Entrepreneurship Week 13 – 19 November 2017 
 

The Committee had been furnished with an outline of a number of proposed events 
which the Business Solutions team was planning to take place over Global 
Entrepreneurship Week, 13 - 19 November 2017. 

 
The Head of Economic Development reported that as in previous years it was 
anticipated that local enterprise partners would come on board to support the Council 
with resources, hosting and marketing of events.  These included Resurgam, South 
Eastern Regional College, Ulster Bank, and the two local Enterprise Centres, Lisburn 
Enterprise Organisation and Inspire Business Centre. 
 
The Head of Economic Development advised that one of the proposed events would 
be the launch of the Council-funded shared workspace initiative which was hosted at  
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 5.3.12  Global Entrepreneurship Week 13 – 19 November 2017 (Cont’d) 
 
City Centre Management, the ‘City Hub’.  A formal invitation would be issued to 
Members of the Development Committee in advance of this launch. 
 
It was proposed by Councillor U Mackin, seconded by Councillor A Givan, and agreed 
to recommend that Members note the dates of the proposed events being held by the 
Council during Global Entrepreneurship Week, and agree to support the events at a 
total cost of up to £5,000. 

 
 5.3.13   Women in Business Annual Business Awards 2017 Sponsorship  
          Opportunity - Crown Plaza, Shawsbridge, Belfast    
          Thursday 9 November 2017 
 

The Head of Economic Development reported receipt of a request from Women in 
Business (WIB) that the 11 Councils sponsor the category ‘Best New Business’ in their 
upcoming Annual Business Awards event under the ‘Go for It’ brand which was now 
owned by the Councils. 
 
The Head of Economic Development advised that the total cost of sponsorship for this 
event was £4,000 which would be split across the participating Councils based upon 
the LED allocations.  Lisburn & Castlereagh City Council’s contribution would be £352.   
 
It was proposed by Alderman W J Dillon, seconded by Alderman D Drysdale, and 
agreed to recommend that the Committee supports the WIB Annual Business Awards 
Ceremony at the Crown Plaza Hotel, Shawsbridge on Thursday 9 November 2017 at a 
total cost of £352, and that one of the two Elected Member nominations from the 
Committee to attend this event be the Deputy Mayor, Councillor H Legge, with the 
second nomination being left in the hands of the Chairman of the Committee. 
 

 5.3.14    Downshire Primary School Reunion 
 

The Head of Economic Development reported receipt of a request for support to stage 
a re-union from ex-pupils of Downshire School who attended the school between 
1950-1957.  The re-union was being staged on Saturday 30 September at  
St Malachy’s Parish Hall, Hillsborough, for approximately 180 ex-students, with 13  
former students travelling from across the world to attend.  It was noted that by way of 
showcasing the local tourism product to international visitors the Tourism section of 
Council had been requested to help support a meal for those travelling from abroad on  
the Friday 29 September, plus a number of engraved salvers, and a small gift to the 
organiser of the event.   
 
The Chairman, Councillor Alderman A G Ewart, The Mayor, Councillor T Morrow, and 
Edwin Poots MLA had been invited.   
 
The Head of Economic Development reported that the total cost of support for this 
event was approximately £800 and was being requested retrospectively due to the 
tight timescales. 
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        5.3.14    Downshire Primary School Reunion (Cont’d) 
 
It was proposed by Councillor J Baird, seconded by Alderman D Drysdale, and agreed 
to recommend that Committee agrees to support retrospectively the Downshire 
Primary School Re-union request to a value of approximately £800.   

 
 5.3.15    Business Solutions – Central & Eastern Europe Trade Development  
                    Programme 
 

The Head of Economic Development reminded Members that it had been noted at a 
meeting of the Development Committee on 9 December 2015 that tenders for the 
delivery of the following two trade development programmes had been awarded to 
Northern Ireland Trade Consultants: 

 
• Trade Development Programme to the Netherlands 
• Trade Development Programme to Central & Eastern Europe 

 
The Head of Economic Development reported that the Netherlands Trade Programme 
Visit had taken place on 24 – 27 January 2017 and a Post Market Visit Feedback 
Report had been provided at the Development Committee in June 2017. 
 
It was noted that the Development Programme to Central & Eastern Europe planned 
for Slovenia in April 2017 had to be put back due to low uptake from local 
companies.  Following discussions with the delivery agent, Northern Ireland Trade 
Consultants, it had been recommended that the Council target Poland for the Central 
and Eastern Europe trade programme due to key sectoral opportunities across 
manufacturing industries, agricultural and ICT. 
 
It was proposed by Alderman W J Dillon, seconded by Councillor J Baird, and agreed 
to recommend that:  
 

• the Committee supports the Trade Development Programme planned for 
Poland on a date to be agreed by the Chairman, along with a civic delegation 
visit, and that  

 
• the Chairman and Vice-Chairman of the Development Committee participate 

in the civic visit along with relevant Council Officers including the Economic 
Development Officer. 
 

Items for Noting 
 
 5.3.16    Joint Skills Development Initiative - Lisburn Castlereagh & SERC   
                       Engineering & Fabrication Apprenticeship Scheme  

 
The Head of Economic Development reminded the Committee that it had been agreed 
at the meeting of the Development Committee on 1 June 2016, that the Council would 
participate in a local skills initiative with South Eastern Regional College (SERC) on a 
pilot basis.  The aim of the project was to promote skills development opportunities,  
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 5.3.16    Joint Skills Development Initiative - Lisburn Castlereagh & SERC   
                       Engineering & Fabrication Apprenticeship Scheme (Cont’d) 
 
work with local companies to better address their skills requirements and develop a 
local labour pool for local companies in key sectors such as Engineering. 

 
The Head of Economic Development reported that as a direct result of a meeting 
facilitated by the Council with SERC and local company, Fabrite Facades, a new 
Engineering & Fabrication Apprenticeship Scheme was being launched in November 
2017.  To date five local businesses had signed up to the project and has committed to 
employing 16 new Apprentices who would be recruited to this scheme.   
 
The Committee had been furnished with a copy of an outline of the recruitment advert 
which was currently being issued in respect of the above Apprenticeship Scheme. 
 
It was agreed that the report on the Lisburn Castlereagh & SERC Engineering & 
Fabrication Scheme be noted. 

 
A number of Members of the Committee indicated their support to the above 
apprenticeship scheme. 

 
The Director of Service Transformation responded to comments from Councillor  
J Baird who referred to difficulties with previous apprenticeship programmes in that the 
employers were facing high indemnity insurance for final year apprenticeship students, 
a number of whom had been unable to complete their apprenticeship. 
 

 5.3.17   NILGA Award Finalist – Invest Lisburn Castlereagh  
 

The Head of Economic Development reported that the Economic Development Unit 
applied recently to the NILGA Awards under the category ‘Best Enterprise Initiative’ for 
the Invest in Lisburn Castlereagh initiative which included the undernoted initiatives: 
 
• Made in Lisburn Castlereagh,  
• Lisburn & Castlereagh at Westminster  
• Lisburn & Castlereagh at MIPIM UK, and  
• the Council’s international trade programme.  

  
The Head of Economic Development advised that it had been announced that the 
Council’s application has been shortlisted as a finalist, with the winner to be 
announced at the forthcoming NILGA Awards on 12 October 2017. 
 
It was agreed that the report in regard to the Council being shortlisted as a finalist in 
the ‘Best Enterprise Initiative’ NILGA Awards be noted. 

 
 5.3.18   Northern Ireland Business Start Up Programme - Update 
 

The Committee had been furnished with and noted the content of an update report on 
the Northern Ireland Business Start Up Programme (NIBSUP). 
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5.4    Budget Report – Economic Development 
 

The Committee had been furnished with and noted the content of the summary Budget 
Report for Service Transformation for the year to 31 March 2018 as at 31 August 
2017. 

 
6. Confidential Business 
 

The Chairman reported that the items in the Confidential reports were required to be 
considered “In Committee” for the reasons outlined below: 

 
• Regeneration of Dundonald Leisure Park  - Confidential due to information 

relating to the financial or business affairs of the organisation concerned 
 

• Hillsborough Public Realm Update – Confidential due to information relating to 
the financial or business affairs of the organisation concerned 

 
• Hillsborough Stakehholder Engagement Plan – Confidential due to information 

relating to the financial or business affairs of the organisation concerned 
 

• Lisburn Public Realm Update - Confidential due to information in relation to  
                which a claim to legal professional privilege could be maintained in legal                  
                    proceedings    
 

• Rolling Year Absence Figures for the Director’s Administration Team and 
Economic Development for the period 1 April 2016 to 31 August 2107 - 
Confidential for reason of information likely to reveal the identity of an 
individual(s)  

 
It was proposed by Alderman W A Leathem, seconded by Councillor S Carson, and 
agreed that the Confidential Business be considered “in Committee” in the absence of 
press or members of the public. 

         
 6.1   Confidential Report by the Director of Service Transformation 
   

It was agreed that the Confidential report and recommendations of the Director of 
Service Transformation be adopted subject to any decisions recorded below. 

 
Items for Decision 

                                       
                6.1.1   Regeneration of the Dundonald Leisure Park 
 

The Director reminded the Committee of a previous decision of the Capital Projects 
Committee that the focus would be to take forward the ‘in principle’ investment 
decision in respect of Dundonald International Ice Bowl and that the matter of the 
wider regeneration of the Dundonald Leisure Park would be referred back to the 
Development Committee.   
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          6.1.1   Regeneration of the Dundonald Leisure Park (Cont’d) 
 
The Committee had been furnished with a report regarding the review of the 
Castlereagh Urban Integrated Development Framework relating to Dundonald Leisure 
Park, the purpose of which was seeking approval to refresh the framework for the 
Dundonald Leisure Park, with a view to reporting back to Members on development 
opportunities.     
  
The Director updated the Committee in regard to developer proposals for sites within 
the Leisure Park. 
 
It was proposed by Alderman D Drysdale, seconded by Councillor U Mackin, and 
agreed to recommend that: 

  
- Officers carry out a planning assessment of the opportunities within the Dundonald 

Leisure Park, 
  

- an independent planning consultant be appointed to develop an evidence base 
upon which to assess the range of development options, and 

 
- Officers take forward a consultation and stakeholder engagement process within 

an agreed engagement framework. 
 

It was noted that Central Government Departments had expressed support for the 
above approach.   

 
  6.1.2  Hillsborough Public Realm Scheme Update 
 
         The Right Worshipful the Mayor, Councillor T Morrow, left the meeting at 8.28 pm. 
 

The Director updated the Committee in relation to work that had taken place in recent 
months to assess the potential to safely maximise the number of car parking spaces 
that would be available around the Courthouse.  
 
The Director discussed the key issues and the range of options contained in a detailed 
report of the findings of this exercise entitled “Road Safety review of car parking 
options” and also a Summary Report entitled “Road Safety Review Summary – 
Hillsborough Village,” copies of which had been furnished to the Committee. 
 
The Director also updated the Committee in relation to the Council’s Car Parking 
Strategy, in particular the findings in relation to the utilisation of the Council-owned car 
park in Ballynahinch Street, Hillsborough and also the access issues to the newly 
proposed car park at the Fort/Forest Park.  
 
The Director responded to a number of questions from the Committee and provided 
clarification thereon, in relation to the issues raised. 
 
Councillor J Baird left the meeting at 8.47 pm and returned to the meeting at 9.00 pm.  
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 6.1.2  Hillsborough Public Realm Scheme Update (Cont’d) 
 
It was proposed by Alderman D Drysdale, seconded by Councillor S Carson, and 
agreed to recommend that:  

  
• the content of the reports entitled “Road Safety review of car parking options”.  

and “Road Safety Review Summary – Hillsborough Village” be noted, 
 

• the update on the access to the newly proposed car park at the Fort/Forest 
Park be noted, 

 
• the preferred car parking option be 11 parking spaces around the Courthouse 

(ie. Option “K” in the Road Safety Review of Car Parking Options document, as 
circulated), and 

 
• the preferred option of 11 parking spaces around the Courthouse be publicly 

consulted, in the understanding that the final agreed arrangement would still be 
subject to Planning including statutory consultation with Transport NI 

 
The Committee put on record its disappointment in regard to the length of time the 
Consultants took in bringing the proposals forward for consideration. 

 
  6.1.3  Hillsborough Stakeholder Engagement Plan 
 

Alderman D Drysdale left the meeting at 8.53 pm. 
 
Further to the discussion around car parking options and the agreement of the 
Council’s Community Engagement Framework by the Development Committee in 
September 2017, the Committee had been furnished with a proposed Stakeholder 
Engagement Plan for the Hillsborough Public Realm Scheme.  It was noted that the 
Engagement Plan would be the engagement process used to consult with  
stakeholders on the agreed layout including the parking arrangement at the 
Courthouse. 
 
It was proposed by Councillor A Givan, seconded by Councillor U Mackin, and agreed 
to recommend that the proposed Stakeholder Engagement Plan, as circulated, be 
agreed. 
 
At the request of Alderman W J Dillon, it was agreed that the group from the 
Hillsborough Village that had attended the meeting of Committee in May 2017 be 
included in the list of stakeholders within the Stakeholder Engagement Plan. 
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 Items for Noting 
  
  6.1.4    Lisburn City Centre Public Realm Update 
 

The Committee had been furnished with a copy of correspondence from the Council’s 
solicitor in relation to the Council’s on-going legal challenge in connection with the 
Lisburn Public Realm Scheme which included recommendations going forward. 

 
It was proposed by Alderman W J Dillon, seconded by Councillor J Baird, and agreed 
to recommend that the Committee notes the update report on the Lisburn Public 
Realm Scheme and that the legal advice provided be agreed, it being noted that an 
estimated cost for this next stage would be brought to the Committee in due course. 
 
The Director responded to further questions from Councillor A Givan and the Deputy 
Mayor, Councillor H Legge, in relation to the above-mentioned legal challenge.  

 
       6.1.5    Rolling Year Absence Figures for the Director’s Administration        
                        Team and Economic Development 
  

The Committee had been furnished with a table showing rolling year absence figures 
for the Directors’ Administration Team and Economic Development for the period  
1 April 2016 to 31 August 2017. 

 
It was agreed that the Rolling Year Absence report as at 31 August 2017 be noted. 

 
It was proposed by Alderman W A Leathem, seconded by Councillor T Mitchell, and 
agreed to come out of Committee and normal business was resumed. 

        
Resumption of Normal Business 
  
7.      Any Other Business 
 

7.1   Lisburn Linkages Scheme 
  Councillor S Carson 
 
 The Director of Service Transformation responded to comments from Councillor  
 S Carson in regard to the programme of works being planned for the Lisburn Linkages 

Scheme and the need for assurances that the roads and streets would be left in an 
appropriate condition for the events taking place in Lisburn, such as Remembrance 
Sunday on 11 November 2017.  The Director advised that there was an appropriate 
re-instatement clause in the contracts for works taking place in both Lisburn and 
Hillsborough. 

 
 Alderman W J Dillon returned to the meeting at 9.05 pm. 
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 7.2 The Alpha Programme 
  Alderman W A Leathem 
 
 Alderman W A Leathem referred to the changes to the Alpha Funding programme this 

year which he stated could attract applicants from a wider geographical area and 
enquired if the Council could allocate additional resources within the annual budget 
estimates for 2018/2019 to allow for additional applications for funding towards 
worthwhile projects in the Council area. 

  
 The Director of Service Transformation concurred with Alderman Leathem’s comments 

and stated that making provision in next year’s budgets for funding allocations through 
the Alpha Programme would be investigated as part of the budget Estimates process.  
The Director also stated that it was important that such funding was allocated within a 
policy context. 
 
There being no further business the meeting terminated at 9.09 pm. 
 
 
 
 

__________________   
    Mayor/Chairman 
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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Special Meeting of the Development Committee held in the Island 
Civic Centre, The Island, Lisburn, on Wednesday 11 October 2017 at 6.35 pm 
  
 
PRESENT: 
 
 
 
 
 
 
 
 
 
 
 
OTHER MEMBERS: 

Alderman A G Ewart MBE (Chairman) 
 
The Right Worshipful the Mayor 
Councillor T Morrow 
 
Deputy Mayor, Councillor H Legge 
 
Aldermen W J Dillon MBE, D Drysdale and S Martin  
 
Councillors S Carson, A P Ewing, A Grehan and  
U Mackin 
 
Alderman S P Porter and J Tinsley,  Councillors B Bloomfield, 
D J Craig, A Girvin, B Hanvey, C Quinn and J Palmer 

 
IN ATTENDANCE: 
 

 
Chief Executive 
Director of Service Transformation 
Head of Economic Development 
Member Services Officer 
Attendance Clerk 
 

    PSNI 
    Superintendent Sean Wright 
   
    Legal Advisor - Cleaver Fulton Rankin 
    Mr Michael King 
     
 
Commencement of the Meeting 
 
At the commencement of the meeting the Chairman, Councillor A G Ewart, welcomed 
those present to the Special meeting of the Development Committee, in particular 
Superintendent Sean Wright, and the Council’s legal advisor, Mr Michael King. 
 
The Chairman outlined the evacuation procedures in the case of an emergency. 
 
1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
Alderman W A Leathem, Councillors J Baird, J Gallen, O Gawith, J Gray,  
J McCarthy, A McIntrye, L C Poots, M Tolerton and R Walker.  
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2. Declarations of Interest 
 

The Chairman, Alderman A G Ewart, invited Members to declare any interests they 
might have in relation to the business of the meeting and reminded them of the 
requirement that they complete Declaration of Interest forms in this regard which 
had been provided at the meeting.   
 
Alderman J Tinsley and Councillor A P Ewing declared an interest in Item 3.1, 
Lisburn Commerce Against Crime/CCTV System, in view of their membership of the 
Board of LCAC. 
 

3. Confidential Business 
 

The Chairman advised that the matters contained in the confidential report would be 
dealt with “In Committee” due to containing information in relation to: 
 

• any consultations or negotiations, or contemplated consultations or 
negotiations, in connection with any labour relations matter arising between 
the Council, or a government department and employees of, or office holders 
under, the Council 

 
• the financial or business affairs of any particular person (including the 

Council holding that information) 
 

• information in relation to which a claim to legal professional privilege could be 
maintained in legal proceedings)    

 
• information likely to reveal the identity of an individual(s))           

 
“In Committee” 
 
It was proposed by Councillor S Carson, seconded by Councillor U Mackin, and 
agreed that the item in the confidential report be considered “in committee”, in the 
absence of members of the press and public being present. 

 
Items for Decision 

 
3. Confidential Report by Director of Service Transformation 

 
It was agreed that the reports and recommendations of the Director of Service 
Transformation be adopted, subject to any decisions recorded below. 

 
3.1 Lisburn Commerce Against Crime/CCTV System 

 
The Director of Service Transformation updated the Committee in relation to 
developments in respect of Lisburn Commerce against Crime and the CCTV system 
following the Special Meeting of Council on 5 October 2017. 
 
The following documents had been furnished to the Committee:  
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 3.1   Lisburn Commerce Against Crime/CCTV System (Cont’d) 
 
(a)   Risk Assessment of LCAC operating procedures, and 

  
(b)   an update report on further discussions with PSNI, LCAC and Partners, and 

 
(c)   copy of correspondence, dated 28 September 2017, received from the    

                Chairman of LCAC 
 

A further letter from LCAC, dated 11 October 2017, together with an updated risk 
assessment on LCAC operating procedures was circulated at the meeting. 
 
A discussion ensued during which the Director responded to Members’ questions in 
relation to a number of issues raised in the reports as circulated.  A number of 
Members expressed appreciation to the PSNI and Council Officers for their efforts 
to date in expediting this matter. 
 
During the course of the meeting the following Members entered and/or left the 
meeting:  
 
Alderman D Drysdale left the meeting at 6.50 pm and returned at 6.55 pm. 
The Right Worshipful the Mayor, Councillor T Morrow, left the meeting at 6.51 pm. 
Alderman S Martin entered the meeting at 6.54 pm and left again at 7.14 pm. 
 
It was proposed by Councillor U Mackin, seconded by Councillor S Carson, and 
agreed that the recommendations as set out in the Director’s report, be agreed as 
follows: 
 
•    the content of the Director’s Report, and associated appendices, be noted 

 
•    in line with delegated authority granted to the Chairman of the Committee, a limit 

of £15,000 in relation the level of additional Council financial resources towards 
LCAC be agreed 
 

•    the Council convey its appreciation to the PSNI for expediting the investigation 
of the incident with LCAC, for providing temporary cover for the interim 
arrangements, and making resources available to house LCAC staff within 
Lisburn Police station 

 
•    the Council assist the Council’s Elected Members on the Board of LCAC in 

taking forward an independent review of the CCTV operations in conjunction 
with partners, with Terms of Reference for the review to be brought to the 
November meeting of the Development Committee for consideration 
 

•    a further report be brought to the Committee at its meeting in November 2017, 
and future meetings of the Committee, updating Members on the progress,  
including the ICO investigation 
 

•    a review be undertaken in regard to the funding conditions associated with the 
Council’s annual LCAC grant award, and 
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 3.1   Lisburn Commerce Against Crime/CCTV System (Cont’d) 
 

•     it be noted that the Council would take the lead on behalf of all the partner 
organisations in respect of any media enquiries thereon 

 
It was proposed by Alderman D Drysdale, seconded by Councillor U Mackin and agreed 
to come out of Committee and normal business was resumed. 
 
There being no further business for consideration the Special meeting terminated at  
7.39 pm. 
 
 
 
 
 
 
 
             
                             Chairman 



LISBURN & CASTLEREAGH CITY COUNCIL 
MEETING OF THE DEVELOPMENT COMMITTEE – 1 NOVEMBER 2017 
 
REPORT BY MR DONAL ROGAN, DIRECTOR OF SERVICE TRANSFORMATION 
 
PURPOSE AND BACKGROUND 
 
The purpose of this report is to set out for Members’ consideration a number of 
recommendations specifically relating to the operation of the Council. 
 
The following decisions are required: 
 
1. To consider the Report by the Community Planning Manager 
2. To consider the Report by the Head of Economic Development 
3. Department for Infrastructure 

3.1 To consider correspondence received regarding the provision of an 
accessible/disabled parking bay at 15 Rodgers park, Castlereagh 

3.2 To consider correspondence received regarding the removal on an 
accessible/disabled parking bay at 53 Avonmore Park, Lisburn 

4. To consider correspondence received from Antrim and Newtownabbey Borough Council 
regarding a proposed crematorium 

5. To note correspondence received from Planning Policy Division regarding powers to 
vary or cancel conservation areas 

6. To note information regarding the recent MIPIM UK event 
7. To note information regarding the budget report for Service Transformation 
 
 
ITEMS FOR DECISION 
 
 
1. REPORT BY MRS CATHARINE McWHIRTER, COMMUNITY PLANNING MANAGER 
 

Attached at APPENDIX 1 is a report from the Community Planning Manager in 
respect of items under her remit. 

 
 Recommendation 
 

It is recommended that the Committee considers the items in the Report by the 
Community Planning Manager and agrees the recommendations therein. 

 
 
2. REPORT BY MR PAUL McCORMICK, HEAD OF ECONOMIC DEVELOPMENT  
 

Attached at APPENDIX 2 is a report from the Head of Economic Development in 
respect of items under his remit. 

 
 Recommendation 
 

It is recommended that the Committee considers the items in the Report by the Head 
of Development and agrees the recommendations therein. 

 
 
 



 
 
3. DEPARTMENT FOR INFRASTRUCTURE 
 
 3.1 PROVISION OF AN ACCESSIBLE/DISABLED PARKING BAY AT 15 

RODGERS PARK, CASTLEREAGH 
 
  Attached at APPENDIX 3(a) is information received from the Department for 

Infrastructure with regard to the provision of an accessible/disabled parking bay 
at 15 Rodgers Park, Castlereagh. 

 
 
  Recommendation 
   
  It is recommended that the Committee considers this information. 
 
 
 3.2 REMOVAL OF AN ACCESSIBLE/BLUE BADGE PARKING BAY AT 53 

AVONMORE PARK, LISBURN 
 
  Attached at APPENDIX 3(b) is information received from the Department for 

Infrastructure with regard to the removal of an accessible/blue badge parking 
bay at 53 Avonmore Park, Lisburn. 

 
 
  Recommendation 
 
  It is recommended that the Committee considers this information. 
 
 
4. LETTER FROM ANTRIM AND NEWTOWNABBEY BOROUGH COUNCIL 

REGARDING NEW CREMATORIUM 
 

Attached at APPENDIX 4 for Members’ information is a letter from the Chief Executive 
of Antrim and Newtownabbey Borough Council regarding their Council’s plans to build 
a new crematorium on a site controlled by their Council.  The site is on the Doagh Road 
and is referred to as the Ballyearl Site. Antrim and Newtownabbey Borough Council are 
proposing to explore a collaborative approach with Council partners which could reflect 
a capital and/or revenue contribution to the scheme.  They wish to know if LCCC would 
want to be part of this collaborative approach to service delivery and consequently are 
looking for an ‘in principle’ decision to explore the development of a crematorium. 

 
Recommendation 
 
It is recommended that Members note the letter from the Chief Executive of Antrim 
and Newtownabbey Borough Council and that, in conjunction with the 
Environmental Services Committee, that we enter into discussions, without 
commitment, to understand the following: 
(a) The level of investment required from LCCC in conjunction with each of the 

partner organisations 
(b) The operating model and mutual benefits that Lisburn and Castlereagh citizens 

would enjoy 
(c) The financial viability for this Council 



 
ITEM FOR NOTING 
 
 
5. CONSERVATION AREAS – POWERS TO VARY OR CANCEL 
 

Attached at APPENDIX 5 for the information of Members is a letter received from the 
Department for Infrastructure, Planning Policy Division, with regard to whether Councils 
can vary or cancel a conservation area designated by the Department of the 
Environment under the 1991 Planning Order. 

 
Recommendation 
 
It is recommended that Members note this information. 
 
 

6. MIPIM UK 
 

Members will note that they were represented at this year’s MIPIM UK conference by 
The Right Worshipful the Mayor and the Chair and Vice Chair of the Development 
Committee, along with the Chief Executive, and officers of the Council.  The initial 
impressions from those representing the council were that it was a very worthwhile 
event and provided an opportunity to establish a series of new contacts and 
consolidate existing ones.  In conjunction with the MIPIM event the Council 
representatives took advantage of the media publicity surrounding the event to meet 
with other key strategic interests to maximize the impact of officer time while in London.  
A full confidential report with the relevant contacts, feedback from the stand and a 
series of recommendations, will be brought forward to the December Committee.  The 
Director would wish to acknowledge the successful cross team corporate approach that 
was both required and delivered in maximizing the event opportunities. 

 
Recommendation 
 
It is recommended that Members note this initial feedback with a further report to 
be brought forward at the next Committee. 

 
 
7. BUDGET REPORT 
 

Attached at APPENDIX 6 for the information of Members is a copy of the summary 
Budget Report for Service Transformation for the year to 31 March 2018 as at 30 
September 2017. 

 
Recommendation 
 
It is recommended that Members note this information. 

 
 
 
DONAL ROGAN 
DIRECTOR OF SERVICE TRANSFORMATION 
23 October 2017 



LISBURN & CASTLEREAGH CITY COUNCIL 
MEETING OF THE DEVELOPMENT COMMITTEE – 1 November 2017 

REPORT BY MRS CATHARINE McWHIRTER, COMMUNITY PLANNING MANAGER 

PURPOSE AND BACKGROUND 

The purpose of this report is to set out for Members’ consideration a number of 
recommendations specifically relating to the Community Planning and its associated 
projects. 

The following decisions are required: 

1. To consider nominating an Age Friendly Champion to represent LCCC in pursuit of
Age Friendly status.

2. To note information regarding the update on the Youth Council.
3. To note information regarding the update on the Community Plan Action Plan.

ITEMS FOR DECISION 

1. AGE FRIENDLY LISBURN CASTLEREAGH

The World Health Organisation (WHO) is encouraging cities all over the world to become 
more age friendly in relation to each development and new policy created.  Lisburn and 
Castlereagh City Council has committed to this process and will take the necessary steps 
to become a member of the WHO Global Network of Age Friendly Cities and 
Communities.  The Public Health Authority has funded an Age Friendly Co-ordinator 
within the Council, shared with Ards and North Down Borough Council, to take forward 
this agenda.  Attached at APPENDIX 1CP is an update report from the Age Friendly Co-
ordinator. 

Although the Council is working in partnership to establish the Age Friendly City, it is 
accepted that the Council is the lead and it is therefore proposed that an Age Friendly 
Champion is nominated to help to represent LCCC in pursuit of Age Friendly status. 

A number of Members are already involved in other activities and organisations 
associated with older people, but none is specifically an Older People’s Champion. 

Organisation/Role Member 

Dementia Friendly 
Communities 

Councillor B Hanvey 
Councillor V Kamble 
Councillor M Tolerton 

Disability Champion Cllr J McCarthy 
Cllr M Tolerton 

Engage with Age Cllr S Skillen 

APPENDIX 1 



Recommendation 
 
It is recommended that the Members nominate an Age Friendly Champion to represent 
LCCC in pursuit of Age Friendly status. 
 
ITEMS FOR NOTING 
 
2. YOUTH COUNCIL 
 
Members will recall that a partnership has been set up to develop a Youth Council for 
Lisburn and Castlereagh.  The recruitment process ran through October 2017 and by 18 
October there were 19 applicants.  Two open nights were held which were well received 
and generated interest in the project.  A further update will be brought to future 
Committee meetings. 
 
Recommendation 
 
It is recommended that the Members note the update on the Youth Council. 
 
3. COMMUNITY PLAN ACTION PLAN 

  
The Community Plan action planning process has begun with a series of facilitated 
thematic workshops attended by the statutory and support partners, the business 
community, local community representatives and other interest groups.  The workshops 
generated a series of actions to which the participants gave their commitment and 
support.  A number of lead officers were identified and agreement was reached on an 
early draft of the actions that may be included in the final Action Plan (see APPENDIX 
2(a)CP, APPENDIX 2(b)CP APPENDIX 2(c)CP, APPENDIX 2(d)CP and APPENDIX 
2(e)CP.  The second round of facilitated thematic workshops will be held at the start of 
November. 
 
The Community Planning Manager is a member of the Community Planning Officers’ 
Network (CPON) which is made up of community planning officers from each of the 
eleven Councils.  CPON meets monthly to share good practice and to get updates from 
the Department for Communities (DfC).  At the recent meeting, DfC admitted that the 
community planning process has been made more difficult for local government as there 
is no Assembly to direct government departments and statutory partners in their role in 
the process and in light of this has suggested that there was an acceptable knock-on 
effect on the timing of the production of the Action Plans from December 2017 to March 
2018. 
 
Recommendation 
 
It is recommended that the Committee notes this information. 
 
 
CATHARINE McWHIRTER 
COMMUNITY PLANNING MANAGER 
20 October 2017 
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Age Friendly Coordinator’s Report  
 
 
The World Health Organisation has provided guidance on the steps necessary to 
become an Age Friendly City.  The first four phases are outluned below: 
 
Phase 1 
Start: Identify Project Lead and associated resourcing, secure approval from local 
authority, critical agencies and political representation, Create Age Friendly Alliances.   
 
Phase 2 
Consult: Engage with older people through community consultation, surveys, focus 
groups, other recent current consultations and data analysis. Create a baseline on the 
age friendliness of Lisburn Castlereagh through existing data from NISRA and NINIS 
and through results of an engagment process.     
 
Phase 3 
Plan: Complete 1st Draft 3 year strategy, community consultation on proposed 3 year 
strategy, secure alliance approval, finalise and launch, affiliate to WHO Global Network 
 
Phase 4 
Act: Begin implimentation of action plan, establish an age friendly bussiness and service 
providers forum,create age friendly work streams as required, monitor and review 
implimentation  
 
Age Friendly Coordinator Actions 
 
The information below outlines the actions taken by the Co-ordinator to date: 
 
Phase 1  
Start  
 

- Identified as project lead  
- Have put out for quotes for marketing in the LCCC area working in partnership 

with marketing team of 1st Draft and approval of marketing materials.   
- Working with Age Friendly Implimentation Group on an engagment & marketing 

framework, this is being taliored and is ongoing.  
- Have signed letter of intent from Chief Executive & Mayor, photo call to follow 

on 23 October 2017with press release to local media to promote.  
- Work ongoing regarding Age Friendly Alliance, work with identifying key 

stakeholders work ongoing with SEHSCT around this and/or place into 
Commnuiity planning context. Trying to establish Age Friendly/Older Peoples 
Champions.   

- Looking through organisational action plans to see if Age Friendly is being 
supported. So far the Active Ageing Strategy supports Age Friendly and 
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Translink have Age Friendly in their disability action plan.  I am working with 
equality officer in the LCCC to establish who is the person responisble for Age 
Friendly in partner organisations.  Meetings planned.  

 
Phase 2: 
Consult  

 
- Working closely with Community Services, to set up an LCCC Older People 

Forum, meetings arranged to address this issue.  Having an older people forum 
is critical to Age Friendly as it makes up one of the key components of the 
structure for Age Friendly.  

- Looking at recruiting volunteers from older peoples forum to work with their local 
community group to find out the issues around the key themes around Age 
Friendly. 

- I am in the early stages with Queens university to provide a workshop to help 
older people gather data and report back findings from their community group.  
This is to help older people regognise what information is improtant around the 
8 domains of Age Friendly. This work is ongoing but has been done in 
Manchester Age Friendly.  

- I have started to attend public events and to do a short presentation on Age 
Friendly and ask people to fill out an Age Friendly questionaire around the 8 
themes. To date I have around 100 questionaires completed.  

- Upcoming events: Fear of crime evens, Churches enabling seniors (25 
Churches) Stroke support group, CSAW programes, Active Ageing LCCC and 
ANDBC  
 

 
 
Phase 3: 
Plan  Deferred  
 
Phase 4: 
Act  Deferred  

 



 

 

 

 

 

 

 

  Outcome:  

Our children and young people 
have the best start in life 

‘Looked After Children Residential 
Well-being Partnership’ 

Issue/Baseline/Story 

Why are we doing it? 

 

• Children in care are more likely 
to have lower educational 
attainment, become involved in 
criminality and engage in risk-
taking activities. 
 
 

What is our target? 

 

• Ultimately – improve the lives of 
looked after children (LAC) 
 

How are we going to achieve it? 

• Set up a LAC residential well-
being partnership 
 

• Develop an action plan 
 
• Improve pathways for LAC and 

implementation of structured 
well-being programme 

 
• Big Brothers/Big Sisters 
 
• LAC SERC taster programme to 

improve education outcomes for 
children in care 

Who is going to do it? 

• Lynda Vladeanu (SEHSCT) 
• YMCA 
• Prince’s Trust 
• NIFRS 
• PSNI 
• SERC 
• EA 
• CCMS 
• SportNI 
• BHSCT 
• PCSP 
• LCCC 
• Prison Service 

 

When are we doing it by? 

• Set up partnership by January 
2018 

• Develop action plan by March 
2018 

What resources do we need to do it?  

• No additional resources as yet 
 

What supporting outcomes does 
this address? 

 

• Children and young people in 
need and looked after children 
experience stability and positive 
transitions into adulthood 
 

• All children have an equal 
chance to fulfil their educational 
potential 

 
• Children and young people are 

protected from harm 
 

• Crime and anti-social behaviour 
is reduced 
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Outcome:  

Our children and young people 
have the best start in life 

‘Waste Management and 
Improving the Environment’ 

Issue/Baseline/Story 

Why are we doing it? 

 

• There is a lot of litter and 
vandalism in parks by young 
people 
 

• We need to improve waste 
management and citizenship. 
 
 
 

What is our target? 

• Reduce levels of litter 
 

• Increase numbers of young 
people involved in LBAP 
projects 

 
• We want to see an increase in 

recycling 
 

How are we going to achieve it? 

• By raising awareness for the 
need for good outdoor 
citizenship  
 

• Implementation of the local 
biodiversity action plan 

 
• Enhance provision in school 

grounds 
 
• Set up a partnership to finalise 

and implement the biodiversity 
action plan   
 

Who is going to do it? 

• LCCC (Ross Gillanders)  

• NI forest schools 

• Keeping NI beautiful  

• Lagan Valley Regional Park 

• CSAW 

• Local primary schools 

• Community voluntary sector 

• Youth council 

When are we doing it by? 

• LBAP by April 2018 

What resources do we need to do it?  

• No additional resources as yet 
 

What supporting outcomes does 
this address? 

• The positive role of children and 
young people in the community 
is valued and encouraged 
 

• The built up and natural 
environment is protected and 
enhanced 

 
• We produce less waste and 

reuse and recycle the waste that 
we do produce 

 
• Greenhouse gas emissions are 

reduced  
 



 

 

 

 

 

 

 

 

 

  

Outcome:  

Our children and young 
people have the best start in 

life 

‘Youth Council’ 

Issue/Baseline/Story 

Why are we doing it? 

 

• Children and young people have 
low voice or influence over 
service delivery. 
 

• A recognition of levels of anti-
social behaviour. 
 
 
 

What is our target? 

 

• Ultimately – to give young 
people an influence over service 
delivery 

How are we going to achieve it? 

• Establish a youth council 
 

• Deliver leadership and 
development training 

 
• Involve youth council in 

community planning actions 
 
• Report on baseline priorities 
 
• Have a member of the youth 

council appointed to thematic 
group 

Who is going to do it? 

• Youth Council 

• LCCC 

• PCSP 

When are we doing it by? 

• Youth Council developed by 
January 2018 

• Report on baseline priorities by 
March 2018 

• Training delivered by March 2019 

What resources do we need to do it?  

• No additional resources as yet 
 

What supporting outcomes does 
this address? 

 

• The positive role of children and 
young people in the community 
is valued and encouraged 
 

• Children and young people live 
in a society that respects their 
rights 

 
• Crime and anti-social behaviour 

is reduced 



 

 

 

 

 

 

 

 

 

 

  

Outcome:  

Our children and young 
people have the best start in 

life 

‘Youth Bank’ 

Issue/Baseline/Story 

Why are we doing it? 

• Same as youth council 
 

• Children and young people have 
low voice or influence over 
service delivery. 
 

• Empowerment and ownership 
over community 

 
• Decision making and allocation 

of resources 
 
 
 

What is our target? 

 

• Ultimately – to give young people 
and influence over service 
delivery 
 

• Increase the number of 
community organisations 
developing a youth bank initiative 

How are we going to achieve it? 

 

• Run a workshop to share the 
learning of the development of a 
youth bank 

Who is going to do it? 

 

• Mabel Scullion (Resurgam) 

• PCSP 

• LCCC 

• Youth Council 

When are we doing it by? 

• June 2018 

What resources do we need to do it?  

• LCCC Support 
 

What supporting outcomes does 
this address? 

 

• The positive role of children and 
young people in the community 
is valued and encouraged 
 

• Children and young people live 
in a society that respects their 
rights 

 
• Crime and anti-social behaviour 

is reduced 
 

 
 



 

 

 

 

 

Outcome:  

Our children and young 
people have the best start 

in life 

‘Early Intervention Lisburn’ 

Issue/Baseline/Story 

Why are we doing it? 

• 32% of children in Lisburn were 
entering primary school with 
speech and language issues 
(2013 prevalence study). 
 

• Out of 74 children, 77% were 
boys from deprived areas. 

 
• Concentration on disadvantaged 

areas and boys. 
 
• There is a direct effect on future 

achievement levels and a 
correlation with criminality. 
 
 

What is our target? 

 

• Ultimately – to reduce the 
number of children entering 
primary school with speech and 
language issues 
 

How are we going to achieve it? 

 

• Encourage Early Intervention 
Lisburn to proceed with the pilot 
on speech and language. 
 

Who is going to do it? 

• Early Intervention Lisburn 

(Mabel Scullion) 

• LCCC (Sports Services) 

• Resurgam 

• LibrariesNI 

• SEHSCT 

• EA 

• CCMS 

• Private Sector (Day Care) 

When are we doing it by? 

• Proceed with pilot by January 2018 
• By March 2019 have it rolled out in 

other areas. 

 

        
   What resources do we need to do it?  

• A proposal to council for funded 
assistance (Service Support) 
 

What supporting outcomes does 
this address? 

 

• All children have an equal 
chance to fulfil their educational 
potential 
 

• Children and young people in 
need and looked after children 
experience stability and positive 
transition into adulthood 
 



 

 

 

 

 

 

 

 

  
Outcome:  

Everyone benefits from a 
vibrant economy 

‘Start-Ups’ 

 

Issue/Baseline/Story 

Why are we doing it? 

 

• Lack of cohesiveness between 
council and EAs in the field of 
enterprise development 

2014: 
• 180 start-ups (16 per 10,000 

population), the second lowest 
out of all council areas. 
 
 
 

What is our target? 

 

• At least 85 jobs created 
(statutory target – annually) 
 

• Create opportunity in the harder 
to reach areas 

 
• Have cohesiveness 

How are we going to achieve it? 

• Deliver a business start-up 
programme and 85 jobs a year 

• Increased performance within 
those hard to reach areas 

• Explore the opportunity for 
strategic collaboration to 
positively impact memorandum 
of understanding between 
council and EAs – to impact on 
entrepreneurship and 
employability 

 

 

Who is going to do it? 

• LCCC 

• Other 10 councils 

• InvestNI 

• EnterpriseNI 

• ASG 

• Teleperformance 

• Enterprise agencies 

 

When are we doing it by? 

• Annually 

What resources do we need to do it?  

• Can be delivered within existing 
resources 

 

What supporting outcomes does 
this address? 

 

• New businesses and social 
enterprises are created and 
existing ones grow, employing 
more people. 
 

• Neighbourhoods are designed 
and regenerated to promote 
well-being. 

 
• Income inequality in reduced. 
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Outcome:  

Everyone benefits from a 
vibrant economy 

‘Skills’ 

 

Issue/Baseline/Story 

Why are we doing it? 

• Need to align skills with local 
industry – more opportunity 
arises 
 

• Need to raise the skills level 
above level 2 

 
2015: 

• 48.2% qualified below level 4. 
 

• 10.2% have no qualifications. 
 
 
 
 

What is our target? 

 

• Improve local business 
performance 

How are we going to achieve it? 

• Establish a localised skill 
barometer to anticipate future 
skills shortages 

• Draw up a series of 
programmes to increase 
opportunities for matching local 
employment 

• Appropriately skilled labour 
force 

• Annual review held with 
stakeholders (stakeholder 
forum) 
 

Who is going to do it? 

• SERC 

• QUB 

• UUJ 

• LCCC 

• EA 

• Teacher training colleges 

• LEAs 

• FSB 

• DfE 

When are we doing it by? 

• March 2018 (barometer)  
• March 2018-2019 – series of 

programmes 

What resources do we need to do it?  

• DfE 

 

What supporting outcomes does 
this address? 

 

• Our local workforce is equipped 
with the right skills to secure 
employment and/or start a 
business 
 

• New businesses and social 
enterprises are created and 
existing ones grow, employing 
more people. 

 
• Income inequality in reduced. 

 
 



 

 

 

 

 

 

 

 

 

 

  

Outcome:  

Everyone benefits from a 
vibrant economy 

‘Tourism’ 

 

Issue/Baseline/Story 

Why are we doing it? 

 

• To ensure interdependencies 
are managed 
 

• Regionally significant project 
 
 
 

What is our target? 

 

• To get a cohesive approach and 
buy-in from all stakeholders 

How are we going to achieve it? 

 

• To progress existing planned 
projects 
 

• Give progress update report to 
thematic group 

 
• Engage all partners in planning 

and delivery of the tourism 
strategy 
 

Who is going to do it? 

• LCCC (Paul McCormick) 
• SportNI 
• DfC 
• HRP 
• TourismNI 
• PHA 
• DAERA 
• DfI 
• SEHSCT 
• Local communities 
• Tourism industry (providers) 

When are we doing it by? 

•  

What resources do we need to do it?  

• Capital investment fund – from all 
partners 

• Ongoing revenue funding for 
operational costs 

  

 

What supporting outcomes does 
this address? 

 

• There is growth in tourism 
based on our natural and 
historic assets with a focus on 
international visitors. 
 

• New businesses and social 
enterprises are created and 
existing ones grow, employing 
more people. 

 
• Income inequality in reduced. 

 
 



 

 

 

 

 

 

 

 

 

 

 

  

Outcome:  

Everyone benefits from a 
vibrant economy 

‘Social Enterprise’ 

 

Issue/Baseline/Story 

Why are we doing it? 

 

• Social enterprise 
 

• There is real potential to grow 
the social enterprise network 

 
• Potential for social and 

economic benefits by using a 
sectoral approach 
 
 
 

What is our target? 

 

• To increase social enterprise 
opportunities 

How are we going to achieve it? 

 

• Implement a series of social 
enterprise programme initiatives 

Who is going to do it? 

• LCCC 

• Hazel King 

• Paul McCormick 

• Work West 

• Inspire 

• Resurgam 

• Local community 

• TWC 

• LEO 

 

 

When are we doing it by? 

• March 2018 

What resources do we need to do it?  

• No additional resources 

 

What supporting outcomes does 
this address? 

 

• New businesses and social 
enterprises are created and 
existing ones grow, employing 
more people. 
 

• There is growth in tourism 
based on our natural and 
historic assets with a focus on 
international visitors. 
 

• Income inequality in reduced. 
 
 



 

 

 

 

 

 

Outcome:  

Everyone benefits from a 
vibrant economy 

‘Tourism’ 

 

Issue/Baseline/Story 

Why are we doing it? 

• Sector performs worst in NI in 
terms of bed occupancy, visitors. 
Very low numbers. 
 

• We are adversely affected by 10 
mile radius rule. 

 
• Under supply of bed spaces. 
 
• Policy restricts bed space. 

 
• From 2012 to 2015, LCCC had the 

lowest number of overnight trips 
across all council areas. Second 
lowest in 2016, behind ABC. 

 

 
 

What is our target? 

 

• To have agreement on 
investment (by March 2018) 

How are we going to achieve it? 

 

• Council to lead on delivery of an 
opportunity to build a city centre 
hotel which will lead post 
investment decision to an 
integrated action plan around 
skills, tourism and community 
engagement. 
 

Who is going to do it? 

 

• LCCC 

• SERC 

• InvestNI 

• DfE 

 

When are we doing it by? 

• Action plan March 2019 

What resources do we need to do it?  

• No additional resources 
• A subvention is required 

 

What supporting outcomes does 
this address? 

 

• There is growth in tourism based on 
our natural and historic assets with a 
focus on international visitors. 
 

• New businesses and social 
enterprises are created and existing 
ones grow, employing more people. 
 

• Neighbourhoods are designed and 
regenerated to promote well-being. 

 

 



 

 

  

Outcome:  

We live healthy, fulfilling 
and long lives 

‘Early Intervention’ 

 

Issue/Baseline/Story 

Why are we doing it? 

• There is educational under-
achievement 
 

• Health inequalities 
 
• We want to improve outcomes for 

young people – and ensure they 
have the best start in life. 

 
• 82.2% of non-FSME school 

leavers achieved at least 5 
GCSEs including Maths and 
English, compared to only 51.7% 
of FSME school leavers. 

 

What is our target? 

• Better educational attainment 
 

• Improve literacy and numeracy 
skills 

 
• Improve parenting skills 
 
• Put obesity measures in place 

How are we going to achieve it? 

 

• Replicate the already 
established early intervention 
project across other 
disadvantaged areas of the 
Council 
 

Who is going to do it? 

 

• LCCC (Brendan Courtney) 

• Resurgam 

• Barnardos 

• BHSCT 

• SEHSCT 

• PHA 

• EA 

When are we doing it by? 

• October 2018 

What resources do we need to do it?  

• SCPP to give guidance on how to 
resource the project 
 

What supporting outcomes does 
this address? 

• Good health will no longer be 
dependent on where we live or 
what income we have 
 

• Poverty and disadvantage is 
reduced 

 
• All children and young people 

have an equal chance to fulfil 
their educational potential 

 
• Income inequality is reduced 
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Outcome:  

We live healthy, fulfilling 
and long lives 

‘Everybody Active 2020’ 

 

Issue/Baseline/Story 

Why are we doing it? 

• There are unacceptably low 
levels of physical activity – 
particularly in people with 
disabilities and females 
 

• Referrals to rehab. 
 

What is our target? 

 

• Reduce heart disease, obesity 
and some cancers 

How are we going to achieve it? 

 

• Establish a physical activity 
group across LCCC. 
 

• Map existing services and 
create action plan 
 

Who is going to do it? 

 

• SportNI (Conleth Donnelly) 

• LCCC 

• BHSCT 

• SEHSCT 

• EA 

• NIFRS 

• PHA 

When are we doing it by? 

• March 2018 

What resources do we need to do it?  

 
• Partners’ time 

 

What supporting outcomes does 
this address? 

• People of all ages are more 
physically active more often 
 

• Older people age actively and 
more independently to stay well 
and connected 
 

• Good health will no longer be 
dependent on where we live or 
what income we have 
 

• Poverty and disadvantage is 
reduced 

 
• We enjoy good mental health? 

 



 

 

 

 

  

Outcome:  

We live healthy, fulfilling 
and long lives 

‘Dundonald Health and 
Community Hub’ 

Issue/Baseline/Story 

Why are we doing it? 

• There is a lack of coordinated 
facilities 

• DIIB is a facility for everyone in 
the community 

• It can help to reduce health 
inequalities 

• We need to address lack of 
joined up service delivery 

What is our target? 

 

• Everybody plays a part in this 
and have a proactive role  
 

• Everyone has input in what 
should be included. 
 
 

How are we going to achieve it? 

• Re-development of DIIB 
 

• Health promotion 
 
• Consultation across agencies in 

interest and the public to inform 
the re-development of DIIB 
(through co-production). 
 
 

Who is going to do it? 

 

• Donal Rogan (LCCC) 

• SEHSCT 

• BHSCT 

• LibrariesNI 

• SportNI 

When are we doing it by? 

• February 2018 

What resources do we need to do it?  

• No additional resources needed as 
yet 
 

What supporting outcomes does 
this address? 

 

• Good health will no longer be 
dependent on where we live or 
what income we have 
 

• Poverty and disadvantage is 
reduced 

 
• Our home environments are 

safe and healthy 
 

• Public services are enhanced 
through co-design ad co-
production 



 

 

 

 

 

  

Outcome:  

We live healthy, fulfilling 
and long lives 

‘Availability and access to 
defibrillators’ 

Issue/Baseline/Story 

Why are we doing it? 

• Lack of coordination and 
registration (and awareness and 
training) of defibrillators  
 

• Reduce number of preventable 
deaths 
 
 

What is our target? 

 

• Increase number of people 
trained in the use of 
defibrillators and emergency 
first aid. 
 

How are we going to achieve it? 

 

• Expand the council’s heart city 
group (along with British Heart 
Foundation). 
 

Who is going to do it? 

 

• Gareth Lennox/Richard Harvey 

(LCCC) 

• SportNI 

• Ambulance service 

• British Heart Foundation 

• NIFRS 

 

When are we doing it by? 

• December 2017 

What resources do we need to do it?  

• No additional resources needed as 
yet 
 

What supporting outcomes does 
this address? 

 

• Our home environments are 
safe and healthy 
 

• Good health will no longer be 
dependent on where we live or 
what income we have 
 

• Poverty and disadvantage is 
reduced 
 
 



 

 

 

 

 

 

Outcome:  

We live healthy, fulfilling 
and long lives 

‘Active Ageing and Age 
Friendly’ 

Issue/Baseline/Story 

Why are we doing it? 

• We have an increasing ageing 
population 

• There is a lack of awareness 
around what is available  

• Lack of coordination of services 
and not enough participation in 
social and physical activities 

• Rise in dementia and 
uncertainty of what to do 
 
 

What is our target? 

• Increase physical and social 
activity in ageing population 
  

• Increase the number to 14,000 
participants in the Acting Ageing 
programme between March 17 
and April 18 

 
• Recruit 50 befrienders 

 

How are we going to achieve it? 

 

• Run a programme to recruit 50 
befrienders to reduce social 
isolation 
 

• Ask age-friendly coordinator 
what is being done 

 
• Roll out dementia training 

 

Who is going to do it? 

 

• Sandra Glover – SEHSCT 
(Befriending) 

 

• Gareth McCausland (LCCC Age 
Friendly Co-ordinator) 

When are we doing it by? 

• Report back quarterly on draft 
action plan 

• Gareth to report back monthly 
• Run programme by March 2018 

What resources do we need to do it?  

• No additional resources needed as 
yet 
 

What supporting outcomes does 
this address? 

 

• Older people age actively and 
more independently to stay well 
and connected 
 

• People of all ages are more 
physically active more often 
 

• Good health will no longer be 
dependent on where we live or 
what income we have 
 

• Poverty and disadvantage is 
reduced 

 
 
 



 

  

Outcome:  

We live in empowered, 
harmonious, safe and 

welcoming communities 

‘Co-design and co-production’ 

 

Issue/Baseline/Story 

Why are we doing it? 

• There is no heart within 
Carryduff – no collaboration at 
agency or community level. 
 

• There are opportunities at 
council level. Identified site. 

 

What is our target? 

 

• Develop hub under concept of 
co-production. 
 

• Agree plans between 
communities and agencies. 

 

How are we going to achieve it? 

• Reform hub development group 
under co-production principles, 
develop feasibility and how 
services are going to be 
delivered. 
 

• Should be an agreed concept. 
 

• Influenced by members of 
community. 

Who is going to do it? 

• LCCC (Ryan Black) 
• PSNI 
• LibrariesNI 
• Community Voluntary Sector – 

Carryduff regeneration forum 
and Killynure Community 
Association 

• Choice Housing 
• EANI 
• BHSCT 
• SEHCT 

When are we doing it by? 

• March 2018 

What resources do we need to do it?  

• £80,000 – Choice Housing 
 

• Council feasibility study 

What supporting outcomes does 
this address? 

 

• Public services are enhanced 
through co-design and co-
production 
 

• We feel a sense of belonging in 
our local neighbourhoods: 
urban, suburban and rural. 

 
• Crime and anti-social behaviour 

is reduced 
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Outcome:  

We live in empowered, 
harmonious, safe and 

welcoming communities 

‘Co-design and co-production’ 

 

Issue/Baseline/Story 

Why are we doing it? 

• We need collaboration among 
agencies to provide support to 
vulnerable groups/individuals. 
 

• All person-centred. 
 

• Early intervention 

 

 

What is our target? 

• The number of people supported 
through the hub – what did they 
do? 
 

• Save money 
 
• Reduce pressure on public services 

 
• Provide a more efficient service 

 

How are we going to achieve it? 

 

• Establish a support hub to 
help vulnerable groups 
 

Who is going to do it? 

• Council (PCSP – tbc). 
 

• DoJ 
 
• PSNI 
 
• NIFRS 
 
• BHSCT 
 
• SEHSCT 

 

When are we doing it by? 

• March 2018 

What resources do we need to do it?  

  
• Administration 

 

What supporting outcomes does 
this address? 

 

• Public services are enhanced 
through co-design and co-
production 
 

• We feel a sense of belonging in 
our local neighbourhoods: 
urban, suburban and rural. 

 
• Crime and anti-social behaviour 

is reduced 



 

 

 

  

Outcome:  

We live in empowered, 
harmonious, safe and 

welcoming communities 

‘Community engagement’ 

 

Issue/Baseline/Story 

Why are we doing it? 

• Currently no consistent 
approach to community 
engagement 
 

• Not all community voices are 
represented. 

 
• There are areas where there is 

no collaborative approach – 
questions around representation 
and capacity – sporadic.  

 

What is our target? 

 

• Increase level of engagement 
and participation  
 

• Ownership and sense of 
belonging 

 

How are we going to achieve it? 

• Complete focus groups for co-
production for development of 
community engagement 
network 
 

• Development of community 
engagement network 
 

• DEA engagement fora 
 

Who is going to do it? 

• LCCC (Ryan Black) 

• Housing executive 

• NIFRS 

• PSNI 

• Volunteer Now 

• PCSP 

• SportNI 

 

When are we doing it by? 

• Complete focus groups by March 
2018 

• Develop community engagement 
network by March 2019 

 

What resources do we need to do it?  

• No resources required as yet 
 

What supporting outcomes does 
this address? 

 

• There is participation and 
volunteering in public and 
community life, arts, culture and 
sport by people of all 
backgrounds. 
 

• We feel a sense of belonging in 
our local neighbourhoods: 
urban, suburban and rural. 



 

 

 

  

Outcome:  

We live in empowered, 
harmonious, safe and welcoming 

communities 

‘Volunteering’ 

Issue/Baseline/Story 

Why are we doing it? 

• How do we get organisations to 
value volunteers? 
 

• Numbers of volunteers who then 
go onto paid employment 

 
• Reduces high levels of isolation. 
 
• 16.2% volunteering (unpaid) – 

Census 2011. 

What is our target? 

• Provide worthwhile 
volunteering opportunities 
throughout the community 

• Empower and enable 
volunteering 

• Encourage volunteering 
• Promoting volunteering and 

recognising volunteers. 

 

How are we going to achieve it? 

• Taking existing grouping and 
using it as a platform 
 

• Reform Volunteer Awards 
Ceremony Group. 

 
• Establish Volunteer coordination 

group (based on awards group) 
to promote and support 
volunteering in the city. 

 
• Increase volunteering 

opportunities 
 
• Increase community involvement 

with volunteers 

Who is going to do it? 

• Volunteer Now (tbc) 

• LCCC 

• SportNI 

• DfC 

• EANI 

• SEHSCT 

• BHSCT 

• Community and Voluntary sector 

When are we doing it by? 

• Group set up by March 2018 

What resources do we need to do it?  

• Administration by Volunteer Now 
 

• No additional resources 

What supporting outcomes does 
this address? 

• There is participation and 
volunteering in public and 
community life, arts, culture and 
sport by people of all 
backgrounds. 
 

• Diversity is celebrated and there 
are good relations between 
people of different backgrounds 
and identities. 
 

• We feel a sense of belonging in 
our local neighbourhoods: 
urban, suburban and rural. 



 

 

 

 

Outcome:  

We live in empowered, 
harmonious, safe and 

welcoming communities 

‘Asset-transfer’ 

 

Issue/Baseline/Story 

Why are we doing it? 

• No clarity about how community 
asset transfer works 
 

• Need to develop some plan to 
encourage and support 
communities 

What is our target? 

 

• Hold one workshop to look at 
successes of community 
transfer and learn from good 
practice. 
 

How are we going to achieve it? 

• Engage with DfC 
 

• Hilden and Derriaghy – start 
with these, explore asset 
transfer. Ensure community is 
involved with what happens with 
these. 

 
• Map all community assets 
 
• One session workshop to look 

at successes of community 
asset transfer. 

Who is going to do it? 

 

• Resurgam 

• DfC (Lorraine) 

• LCCC 

• DTNI (tbc) 

 

When are we doing it by? 

• Workshop by June 2018 

What resources do we need to do it?  

 
• Funding for workshop 

What supporting outcomes does 
this address? 

 

• There is community ownership 
and management of local assets 
and facilities 
 

• Public services are enhanced 
through co-design and co-
production 
 

• We feel a sense of belonging in 
our local neighbourhoods: 
urban, suburban and rural. 



 

 

 

 

 

 

 

 

 

 

 

 

  

Outcome:  

We live and work in attractive, 
resilient and environmentally 

friendly places 

‘Housing’ 

Issue/Baseline/Story 

Why are we doing it? 

 

• Increasing need for enough land 
to develop the housing 
requirement. 
 
 
 
 
 

What is our target? 

 

• Identify enough land to meet the 
housing requirement 
 

How are we going to achieve it? 

• Identify land to meet all housing 
growth indicator 
 

• Increase standard of new 
homes in LCCC – lifetime 
homes 

 
• Identify housing need  
 
• Develop a policy for affordable 

housing in the LDP 
 
• Work with LDP team 

 
 

Who is going to do it? 

• Housing executive (Stephen 
Semple) and LCCC (Lois 
Jackson) 
 

• Private sector 
 
• Community forum 
 
• Housing association 
 
• DfC (John McCord) 

 

When are we doing it by? 

• March 2018 
 

What resources do we need to do it?  

• Can be delivered within existing 
resources 

 

What outcomes does this 
address? 

 

• Neighbourhoods are designed 
and regenerated to promote 
well-being. 
 

• We have access to essential 
services, shops, leisure and 
workplaces. 
 

• The built-up and natural 
environment is protected and 
enhanced. 

 
• Everyone lives in an affordable 

home that meets their needs. 
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Outcome:  

We live and work in attractive, 
resilient and environmentally 

friendly places 

‘Sustainable Transport’ 

Issue/Baseline/Story 

Why are we doing it? 

• A need to get people using 
more sustainable transport 
 

• Health and well-being 
 
• Need to reduce pollution 
 
• PfG targets 

 
 
 
 

What is our target? 

 

• Strategic greenways and access 
to towpath 
 

How are we going to achieve it? 

 

• Develop strategic plan to 
improve greenways and walking 
corridors/cycle routes. 
 

Who is going to do it? 

 

• DfI 

• DfC 

• LCCC 

 

When are we doing it by? 

• March 2018 

What resources do we need to do it?  

• Can be delivered within existing 
resources 

 

What supporting outcomes does 
this address? 

• There is a modal shift to sustainable 
and healthy transport options 
 

• We have access to essential 
services, shops, leisure and 
workplaces. 
 

• Neighbourhoods are designed and 
regenerated to promote well-being. 

 
• The built-up and natural 

environment is protected and 
enhanced. 

 
• Greenhouse gas emissions are 

reduced 
 



 

 

 

 

 

 

 

 

 

 

  

Outcome:  

We live and work in attractive, 
resilient and environmentally 

friendly places 

‘Accessible Transport’ 

Issue/Baseline/Story 

Why are we doing it? 

 

• A potential to exploit the 
opportunities of BRT 
 

• You can’t get a bus from one 
side of the council area to the 
other (connectivity) 
 
 
 
 

What is our target? 

 

• Ultimately, to have more 
accessible and efficient 
transport links 
 

How are we going to achieve it? 

 

• Keep a watching brief on BRT to 
monitor progress and future 
potential developments 
 

Who is going to do it? 

 

• Translink 

• LCCC 

• DfI 

 

When are we doing it by? 

• March 2019 

What resources do we need to do it?  

• Can be delivered within existing 
resources 

 

What supporting outcomes does 
this address? 

• There is a modal shift to 
sustainable and healthy 
transport options 
 

• We have access to essential 
services, shops, leisure and 
workplaces. 
 

• Neighbourhoods are designed 
and regenerated to promote 
well-being. 

 
• The built-up and natural 

environment is protected and 
enhanced. 

 
• Greenhouse gas emissions are 

reduced 
 
 



 

 

 

 

 

 

 

 

 

 

 

  

Outcome:  

We live and work in attractive, 
resilient and environmentally 

friendly places 

‘Lagan Navigation Projects’ 

Issue/Baseline/Story 

Why are we doing it? 

 

• The need to improve facilities 
across lagan navigation 
 
 
 
 

What is our target? 

 

•  
 

How are we going to achieve it? 

 

• Supporting the development of 
the lagan navigation projects 
 

Who is going to do it? 

 

• Lagan Navigation Trust (Brenda 
Turnbull) 
 

• LCCC 

When are we doing it by? 

• Phase 1 up to May 2018 
• Up to March 2019 

What resources do we need to do it?  

• Can be delivered within existing 
resources 

 

What supporting outcomes does 
this address? 

• There is a modal shift to 
sustainable and healthy 
transport options 
 

• We have access to essential 
services, shops, leisure and 
workplaces. 
 

• Neighbourhoods are designed 
and regenerated to promote 
well-being. 

 
• The built-up and natural 

environment is protected and 
enhanced. 

 
• Greenhouse gas emissions are 

reduced 
 
 



 

 

 

 

 

 

 

 

 

 

 

 

  

Outcome:  

We live and work in attractive, 
resilient and environmentally 

friendly places 

‘Rural village renewal’ 

Issue/Baseline/Story 

Why are we doing it? 

 

• An opportunity to enhance 
villages – environmental and 
physical renewal/enhancement 
 
 
 
 

What is our target? 

 

•  
 

How are we going to achieve it? 

 

• Deliver projects identified in the 
rural village renewal plans 
 
 

Who is going to do it? 

 

• LCCC (Suzanne Lutton) 

• Local Community groups 

• DfI 

• Housing Executive 

When are we doing it by? 

• March 2018 (Drumbo and 
Stoneyford) 
 

What resources do we need to do it?  

• Can be delivered within existing 
resources 

 

What supporting outcomes does 
this address? 

 

• Neighbourhoods are designed 
and regenerated to promote 
well-being. 
 

• We have access to essential 
services, shops, leisure and 
workplaces. 
 

• The built-up and natural 
environment is protected and 
enhanced. 

 
• Greenhouse gas emissions are 

reduced 
 
 



 

 

 

 

 

 

 

 

 

 

 

Outcome:  

We live in empowered, 
harmonious, safe and 

welcoming communities 

‘Accessibility’ 

Issue/Baseline/Story 

Why are we doing it? 

 

• There is a need to provide a 
more coordinated approach to 
development of infrastructure 
plans 
 

• Accessibility across LCCC is 
needed 

 

 

What is our target? 

 

•  

How are we going to achieve it? 

 

• Developing an infrastructure 
plan that improves accessibility 
to services, shops, leisure and 
workplaces 
 

Who is going to do it? 

• LCCC (Suzanne Lutton) 

• DfI 

• LNT  

• Sustrans 

• Translink 

• Housing executive 

• DfC 

 

When are we doing it by? 

• June 2018 

What resources do we need to do it?  

• Revenue funds from LCCC 

 

What supporting outcomes does 
this address? 

 

• We have access to essential 
services, shops, leisure and 
workplaces 
 

• The built and natural 
environment is protected and 
enhanced 
 



LISBURN & CASTLEREAGH CITY COUNCIL 
MEETING OF THE DEVELOPMENT COMMITTEE – 1 November 2017 
 
REPORT BY MR PAUL McCORMICK, HEAD OF ECONOMIC DEVELOPMENT   
 
PURPOSE AND BACKGROUND 
 
The purpose of this report is to set out for Members’ consideration a number of 
recommendations specifically relating to the operation of the Council. 
 
The following decisions are required: 
 
1. To consider the presentation of Ms Brenda Turnbull, Lagan Navigation Trust 
2.1 To consider funding the 2018 Moira Speciality Food Fair (£23,000) 
2.2 To consider supporting the Moira calling event in 2018 
2.3 To consider funding the Sunflowerfest event in 2018 
2.4 To note the economic benefit calculations for the 2017 Lisburn & Castlereagh Pipe 

Band Championships 
3. To consider increasing the Council’s annual ESF match funding allocation 
4. To consider the INTERREG North West Europe Programme 
5. To consider information regarding the Lisburn Chamber of Commerce annual 

lunch and toy appeal 
6. To note information regarding the LPWAN bod 

 
 
ITEMS FOR DECISION 
 
1.   LAGAN NAVIGATION TRUST – PRESENTATION  
 

Ms Brenda Turnbull, of the Lagan Navigation Trust will present to the Committee 
details of the current work programme of the Trust, and the future plans of the Trust 
going forward into the next 3 year business planning period. As part of this it would be 
prudent to review the terms of agreement between the Lagan Navigation Trust and 
the partner Councils.  This review would include the governance arrangements, 
financial transactions and wider memorandum of understanding. 

 
 RECOMMENDATION 
 

It is recommended that the Committee: 
(a) considers the presentation 
(b) agrees to carry out a review of governance, financial relationships and 

memorandum of understanding in conjunction with our other partner Councils 
(c) agree that following a refresh of the agreements that the overarching relationship 

is subject to and moves forward with a financial appraisal 
 
 
2. CITY PROMOTION BUDGET EVALUATIONS OF PROJECT PROPOSALS 

 
2.1  MOIRA SPECIALITY FOOD FAIR 
 
Members will recall it was agreed to support a Moira Speciality Food Fair as part of 
the City Promotions allocation in January 2018. After a full procurement exercise, 
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We Are Babble were appointed as the delivery agent working on the Council’s 
behalf.   
 
The Moira Speciality Food Fair was staged on Saturday 12 August 2017 with an 
increase in visitor numbers, trade stalls and sales. A full evaluation is attached at 
APPENDIX 1ED.  This event has become a culinary success, as public demand 
for such events is at an all-time high.  
 
Members are requested to note the evaluation and consider funding a bigger Moira 
Speciality Food Fair in 2018.  With additional funding the Council would be able to 
attract more traders by improving on the family friendly entertainment, with better 
infrastructure such as a larger marquee, and more marketing to attract bigger 
crowds.   
 
RECOMMENDATION 
 
It is recommended that Members note the 2017 Moira Speciality Food Fair 
evaluation and agree to fund the event again in 2018 to a maximum £23,000 
(representing a £4,000 increase on the 2017 level of funding), subject to 
finalisation of the overall City Promotion Budget in December 2017. 

 
2.2  MOIRA CALLING  
 
Members will recall it was agreed to support Moira Calling in their plans to stage 
year two of this food, music and culture event within the grounds of Moira 
Demesne on Friday 8 and Saturday 9 September 2017, subject to finalisation of 
the overall City Promotion Budget in December 2017. 
 
A full evaluation is attached at APPENDIX 2(a)ED, with significant positive 
feedback from performers, traders, industry journalists, local business and visitors 
attending the event.  The event is being planned for 2018 with a proposal attached 
at APPENDIX 2(b)ED requesting funding from the Council.  Members should note 
that the organisers have requested financial support of £12,000 for this event and 
that the Council awarded a maximum grant of £5,000 to stage the event in 2017.  
Members should consider whether sufficient information has been provided in the 
proposal to support this significant increase in requested funding. 
 
RECOMMENDATION 
 
It is recommended that Members note the 2017 Moira Calling evaluation and 
provide guidance on an appropriate level of financial support to stage the event 
again in 2018, subject to finalisation of the overall City Promotion Budget in 
December 2017.   

 
2.3  SUNFLOWERFEST 
 
Members will recall it was agreed to support Sunflowerfest as part of the City 
Promotions allocation in January 2018. This music and food festival has been 
growing each year in terms of visitor numbers and popularity.  
 
A full evaluation is attached at APPENDIX 3(a)ED.  A request for 2018 funding is 
also attached at APPENDIX 3(b)ED for members to consider. Members should 



note that the organisers have requested financial support of £19,800 to stage the 
event, and the Council awarded a grant of £2,000 to stage the event in 2017. 
 
RECOMMENDATION 
 
It is recommended that Members note the 2017 Sunflowerfest evaluation and 
provide guidance on an appropriate level of financial support to stage the event 
again in 2018, subject to finalisation of the overall City Promotion Budget in 
December 2017, and the organisers being able to satisfy the Council that they can 
fulfil and meet all SAG requirements. 
 
2.4  PIPE BANDS 
 
Following a request from October’s Development Committee, officers have 
gathered information on the economic benefits attached to staging the 2017 
Lisburn and Castlereagh Pipe Band Championships.  
 
Using Tourism NI figures for overnight visitor spend of £62.18, and Kantar Millward 
Brown figures for LCCC domestic visitor spend of £34.18 we can make the 
following assumptions: 
 
Overnight stays:  25 x £62.18 = £1,554 
Domestic visitors: 3,475 x £34.18 =  £118,775 
    TOTAL =  £120,329 

 
RECOMMENDATION 
 
It is recommended that Members note the economic benefit calculations for the 
2017 Lisburn and Castlereagh Pipe Band Championships.   
 

 
3. EUROPEAN SOCIAL FUND (ESF) – ANNUAL COUNCIL MATCH FUNDING 

CONTRIBUTION AND ASSESSMENT CRITERIA 
 

Members should note that at the October meeting of the Development Committee 
it was agreed that the Council would consider match funding bids from Stepping 
Stones, GEMs NI & Enterprise NI as part of separate applications under the 
second tranche of the European Social Fund (ESF) 2014 – 2020. Match funding of 
£68,000 per annum was distributed to all three organisations during the period 
2015 to 2018.  
 
The ESF fund is managed by the Department for the Economy and provides 
funding to enhance and extend employment opportunities, in particular, for those 
groups at a disadvantage in the labour market who are unemployed, including long 
term unemployed, or economically inactive.  
 
Members were informed that due to evidenced demand, the expected match 
funding request would increase from £68,000 per annum to £80,000 per annum 
over the 4 year period from 2018 to 2022.  
 
In the interim period the Council has received additional match funding requests for 
match funding from the following organisations: Ulster Supported Employment & 



Learning (USEL), START360 and People 1st. As a consequence the combined 
match funding request from all six organisations is now estimated at £260,000.  
 
Taking into consideration the increased match funding demand, it is proposed that 
the uplift in the Council’s annual ESF match funding increases from £68,000 per 
annum to £100,000 per annum (instead of £80,000 per annum) over the 4 year 
period from 2018 to 2022, subject to the annual budget estimates process.  
 
Furthermore, it is proposed that the Council undertakes an assessment process to 
determine match funding allocations given that the estimated total match funding 
request of £260,000 significantly exceeds the potential annual contribution of 
£100,000.  
 
It is recommended that the following assessment criteria be applied with mark 
allocations totalling 100%: 
 

1. How the project proposal fits with the Council’s Corporate objectives and 
Community Plan and will meet identified need and demand within the 
Council area (20%) 

2. How the project proposal will engage with client groups, align skills training 
to employer needs and monitor achievements against SMART targets 
(20%) 

3. How the project proposal will reduce barriers to engagement with identified 
target groups (10%) 

4. How the project proposal will encourage and manage partnership 
/collaborative approaches (15%)  

5. How the project proposal will facilitate client’s progression to further 
education / training (15%) 

6. How the project proposal will facilitate client progression to employment 
outcomes (20%)  
 

It is envisaged that the Department for Economy (DfE) will inform applicants if ESF 
funding bids have been successful in early December 2017 whereby, in tandem, it 
is proposed that the Council open the match funding application process in 
December 2017 only for those organisations that have been successful under the 
main DfE assessment process.   
 
It is proposed that assessment of match funding applications should take place in 
February 2018 with letters of offer expected to be released to successful applicants 
by March 2018.  
 
 
RECOMMENDATION  
 
It is recommended to increase the Council’s annual ESF match funding allocation 
from £68,000 per annum to £100,000 per annum over the 4 year period from 2018 
to 2022, subject to the annual budget estimates process, and to agree to the 
assessment process and associated criteria as proposed above.  
 
 
 
 



 
4. INTERREG NORTH WEST EUROPE PROGRAMME – SUPPORT FOR SOCIAL 

ENTREPRENEURS – (SuNSE)  
 
Members should note that the Council has been successful as part of a Step 1 
application for funding under the INTERREG North West Europe Programme being 
led by the Highlands & Islands Enterprise. The proposal aims to increase social 
entrepreneurship opportunities in rural / semi rural areas within the Council area by 
piloting a range of diverse business support models with a particular focus on 
addressing youth unemployment. If successful, the Council will have the 
opportunity to partner with economic development organisations from France, 
Holland, Switzerland and the Republic of Ireland as part of an overall bid estimated 
at £2.5 million to be shared amongst all partners.  
 
It is proposed that the Council continues to work in collaboration with the Highlands 
& Islands Enterprise to develop a detailed Step 2 application to be submitted in mid 
March 2018.  

 
RECOMMENDATION  
 
It is recommended that Members agree to the proposal as outlined above.  

 
 
5. LISBURN CHAMBER OF COMMERCE ANNUAL CHRISTMAS LUNCH & TOY 

APPEAL THURSDAY, 14 DECEMBER 2017 
 

The Lisburn Chamber of Commerce is hosting its annual Toy Appeal and 
Christmas Lunch in Lisburn Golf Club on Thursday, 14 December 2017 from 
12.30pm to 3.00pm. 

 
In order to facilitate networking with local companies and to raise awareness of 
Council funded business support initiatives with Chamber Members, it is proposed 
that the Chairman of the Development Committee host two tables at a total cost of 
£400. 

 
Recommendation 

 
It is recommended that the Committee agrees that the Chairman of the 
Development Committee should host two tables at the above event at a total cost 
of £400. 

 
 
ITEMS FOR NOTING 
 
 
6. LOW POWER WIDE AREA NETWORK BID 
 

Members may recall at the September full Council they approved the Council working 
in collaboration with Invest NI and other partner Councils in respect of a LPWAN with 
the view of making a contribution.  This bid was led by the University of Ulster and we 
have been notified that the project has been successful with initial shortlisting. 

 
 



 
 
 RECOMMENDATION 
 

It is recommended that the Committee note this information. 
 
 
 
 
PAUL McCORMICK 
HEAD OF ECONOMIC DEVELOPMENT 
23 October 2017 



 
 

POST - EVENT EVALUATION  
 
Title of Project/Event:   Speciality Food Fair 
 
Address or Location of Event:  Moira Demesne 
 
Date of Event: Saturday 12th August 2017____ New Event     Repeat  ✓  (Tick as 
Appropriate) 
 
Name of Organisation/Group/Club/Person:  Babble 
 
 
Please provide a copy of the final accounts: Yes _✓ (to be forwarded when finalised) 
 

No: ______ (Tick as appropriate) 
 
* These will be forwarded once final accounts have been signed off. 
 
Brief Event Description 
 

Lisburn & Castlereagh City Council (LCCC) event Speciality Food Fair was held for the 
third year running in Moira Demesne on Saturday 12th August 2017, 10am- 6pm.  

Speciality Food Fair Moira 2017 featured 53 participants, showcasing the quality and 
diversity of Northern Ireland’s speciality and artisan produce. (Participants made up of: 
50 food and drink entities, 1 x horticultural grower, 1 x local florist and 1 x local dog 
walking / canine apparel business) 

Moira Demesne proved to be the perfect venue once again for the event. It was very well 
supported by the local community, with visitors making the trip from surrounding towns, 
villages and further afield. Visitors also made the special trip from other areas in the 
province some 40 miles away. Following a similar structure to previous years’ events the 
artisan food market took place within the marquee, which opened out to artisan street 
food, barista coffee, the tipi café bar, children’s activities and live music. A demo kitchen 
marquee was also installed and hosted 5 demos and an interview with Charles Campion, 
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compered by Kim Lenaghan of ‘The Foodie’ programme on BBC Radio Ulster.  

Once again, the standard of food producer taking part at the event was to a very high 
standard. The producers are a passionate bunch and each of them have carved a niche 
for their products, with many having developed strong brand identities. Many producers 
had received Great Taste Awards just prior to the event – many adding to those 
previously received. One producer, achieved a 3 Star Great Taste Award, and ultimately 
achieved best product in their category at the national awards ceremony within one 
years business. Many of the producers attending also have Blas Na hEireann Awards 
(Irish Food Awards) accolades and are attending the 2017 finals at the end of 
September. Many of the producers’ products are stocked in high end delis and speciality 
food retailers in ROI, GB and also further afield.  

All producers that attended were handpicked to ensure they were specialist, artisan and 
were either growing or sourcing local produce.  

 

The purpose of Speciality Food Fair is to provide a platform to showcase the quality and 
diversity of food in the LCCC region and throughout Northern Ireland. The specification 
for the event was also to provide a fun and family focused day out. 
 
The event comprised the following elements: 

- artisan food hall 

- street food village  

- café bar (hosted in a tipi) 

- cookery demonstrations by local chefs / local producers (in a separate marquee) 

- live music performed by local musician’s  

- family fun (activities included interactive workshops including tips on planting, grow 
your own, mono herb print pressing, face painting, arts & crafts by LCCC Community 
Arts).  

 

The artisan food hall focused on primary producers and small batch artisan producers.  

With fresh, organic, healthy and trend-driven foods on offer, Speciality Food Fair 
showcased the best local (NI) produce from primary and artisan producers. 

As an indication of the diversity of offer at the event, the following food categories were 
on offer: fresh fruit and vegetables, fresh meat, cheese, bread, cakes, chocolate and 
fudges. Larder products such as preserves and chutneys, jarred sauces, oils, vinegars 
and so on. Drinks includes soft drinks – award winning artisan lemonade cordials, apple 
juice - and local craft beers, ciders and spirits.  

Local craft beers, ciders, spirits and non-alcoholic craft drinks were sold for consumption 
at the event within the confines of a defined area as per licensing laws (occasional bar 
license and children’s license to be obtained by The Four Trees, Moira, with tipi bar 
managed by them also).  

Artisan street food was sold with picnic seating available.  



Food producers taking part are all committed to artisan values and the provenance of 
their ingredients. 

 

Marketing and PR 
A strong identity and imagery has been developed for Speciality Food Fair, with 
extensive marketing collateral created and an integrated marketing and PR campaign 
executed. 

Marketing and advertising has been by way of (not exhaustive): 

Advertising  
- high impact outdoor media (48 sheet at Sprucefield and 2 x 6 sheets at bus shelters in 

and out of Moira. Also includes banners in permitted locations such as inside public 
parks) 

- Advertisements in Belfast Telegraph (including in special food supplement), Sunday 
Life, Ulster Star 

- AA directional signage yellow signs 

- posters & leaflets distributed to local public buildings and amenities, businesses, 
libraries and upcoming LCCC events. 

- Extensive social media, including Facebook advertising and connecting with online 
influencers 

- PR Campaign across print, online and broadcast media achieving a PR Value of 
£31.5K 

 



Event Objectives (Please List) 
Event Objectives 

• To showcase artisan and speciality food produce both locally in the 
Northern Ireland region to include a marketplace with a miniumum of 45 
exhibitors / stallholders. 

• To promote the significance of food provenance to the general public by 
promoting local, fresh and regional produce 

• To promote and raise awareness with the general public of quality regional 
food and increase its consumption by individual consumers, the hospitality 
industry, attractions, restaurants and visitors.  

• To showcase the use of local produce through the cookery demonstration 
zone to include local restaurants and chefs renowned for commitment to 
food provenance and using the produce on sale.  

• To support food producers by providing them with an opportunity to speak 
and connect directly to customers 

• To provide a family focused ‘free entry’ event that would appeal to all the 
family and attract 3500-4000 visitors.  

• To increase co-operation and communication in the food sector, providing a 
united front to buyers and consumers 

• To assist the NI agri-food industry in the region to develop and expand profitable 
and sustainable markets 

• To develop a thriving rural economy by raising the profile of NI quality food 
• To form and strengthen food clusters in the region 

  
 
Actual Outputs at Event Completion  
 
- 53 exhibitors / stallholders,  
- 5 food demos / talks held between10.30am – 4.30pm lasting between 40mins 

and 1 hour each on average  
- 4 family fun activities – including educational element, eg planting workshops 

where children could take what they planted home. LCCC community arts led 
an arts and crafts workshop – again children could take their creation home. 
There was also face painting and balloon modelling. 

- Total of circa 5600 visitors (captured by manually counting the visitors 
walking in with aid of a clicker). 815 cars recorded with a high volume of 
pedestrians accessing the demesne from the village.  

- PR exposure achieved to the value of £31,503.99, reaching a circulation of 
222,066 with a readership of 666,198. This was across local, regional and 
national print media, online media and radio. Equivalent advertising value of 
£11,384.41 

- Positive feedback from all producers on sales and organisation of event.  
 
 



Some participant / producer stats: 
- A number of traders reported their turnover to be in the region of £265 - £1000 

with a few reporting sales of over £1000. Most respondents seemed to have 
turnover in excess of £500.  

- One trader who responded sold 750 units during the day.  
- One respondent reported an increase of sales of 42% year on year.  
- Mange Tout, Little Treats, and Amazin Grazin sold out by 3pm. Go Yeast sold 

out by 1pm.  
- Fabulous Food Factory sold out at 3.30pm 
- Woodfire Pizza Company sold circa 200 pizzas 
- All producers said that they would like to be considered to trade if the event is 

to return in 2018.  
 
 
 

Evaluation Methodology (please include back up information to justify/ 
contextualise evaluation findings) eg survey, questionnaire 
Evaluation Methodology was conducted by way of 2 different questionnaires, to 
visitors to the event and participating food producers. The summary of key 
findings are highlighted below with the full breakdown of the surveys in the 
evaluation appendices as indicated. Quantitative and qualitative questions and 
answers were provided. 
 
Visitors – see appendix 1 for breakdown 
- 50 visitors gave their feedback and overall impression on the event. 10 

questions were asked and they were a mix of qualitative and quantitive. 
- Questions were tailored to assess the perceived quality of the event and the 

increased awareness of quality regional produce. 
 
Outcomes: 
 
- Most people attended with between 2-4 people 
- 77% of visitors discovered a new producer or food 
- People came to the event from not only the local area (towns and villages), but 

also travelled to the event from places such as Newtownards and Belfast (40 
miles) 

- People found out about the event through a mix of sources, with Facebook, 
signs and word of mouth particularly prominent.  

- The appeal of the event appears to have been all that the event had to offer 
with respondents given the opportunity to pick all the elements that appealed to 
the. The artisan food market, family day out, free entry, street food and 
supporting local where most popular features chosen.  

- There was a 98% satisfaction rate of range of food producers and activities on 
offer with all respondents giving a good or very good rating (most favourable 
options they could give) 



- 92% said they discovered new foods or producers 
- 74% said they were not aware there were this many food producers in the 

region or Northern Ireland  
- 70% were happy with what was on offer, with $% say they would like to see 

other choices and 26% giving feedback on what other things they would like to 
see.  

- 98% rated the event with a 4 or 5 rating where 5 is excellent.  
 
Qualitative feedback - general 
- More seating  
- More and longer children’s activities 
- More events like this – would like to see the event again 

 
Qualitative feedback – sample quotes from respondents: 
- Arts and crafts for sale or workshops for adults 
- Great range of street food 
- More seating outside would be good. 
- More of the same! 
- Well done - enjoyed the morning. Purchased a lot of things to try for the first time. 
- Well done - enjoyed the morning. Purchased a lot of things to try for the first time. 
- Longer time for kids activities, more tables 
- Even more stalls! And seating 
 
Food Producers / Traders – see appendix 2 for breakdown  
- 22 out of 53 trading* food producers responded to the post-event evaluation, 

equating to a 41.5% response rate. *Participating chefs lent their time to demo 
but did not trade at the event.  

- Questions were tailored to assess the success of the event in both general and 
specific terms, including details on direct and indirect sales and any new 
markets developed. Quantitative and qualitative questions and answers were 
provided. 

 
Summary 
- 59% stated that they heard about the event from the organisers, 23% through 

the event social media channels and 9% through advertising 
- 100% said that more attended the event than they expected 
- 100% said they would like to be involved in future Speciality Food Fair’s in 

Moira or other locations 
- 90% of respondents gave the event an Excellent rating on their impression of 

the organisation; 4.76% gave a Very Food rating and 4.76% gave a Good 
rating. (Comments can be viewed in appendix 2 attached) 

- 77% of producers / participants said they had gained leads for new stockists 
- Question 7 asked for Economic Indicators. Of those that responded, traders 

turnover ranged from £265 - £1500 with many between the £500-£1000 mark. 
One respondent reported a 42% increase year on year.  

- The last question asked for general feedback. All responses can be viewed in 



appendix 2, a sample below: 
- Just keep food (Artisan) the main focus 
- A fantastic,very well organised event,already looking forward to next years' 
- Very well organised food fair with a great spread of goods on offer. Fairly priced for vendors 

and shoppers alike 
- I think it could easily become 2 days if needs be. Efficiently ran and well organised. Delightful 

to be part of it and one of the best shows of the year. Better than most with 5 times the footfall 
- Great event, well organised and got to meet a few key figures that have enabled me to get 

involved in other food related organisations 
- As I said before the Moira Food Fair continues to grow and in my opinion is an example of how 

to run a great family event which is free (hence people spend money). It was very wheelchair 
accessible this year which was great as I noticed a large number of wheelchair shoppers as 
well as people with prams and buggies 

- Was nice to have bar area, however felt very restricted with the small barrier, not much space 
outside to enjoy a beer in the sun. More seating in general I think would be good. Also the 
trader tent died off about 5pm so maybe being able to close that off so the traders can enjoy 
the last hour soaking up the atmosphere. But in general great show! 

 
 
Informal Feedback – see appendix 3 
- We received valuable feedback and engagement on the social media 

platforms. 
 
 
Visitor numbers 
- A member of staff was appointed to keep track of visitors with a tally counter. 

These figures were recorded every hour and totalled 5600 visitors. The tally 
count was also recorded by the half hour. Car numbers also recorded by 
stewarding team at EventSec 

 
Media Evaluation - see appendix 4 
The event was featured in the following local and national publications: 
 
- The Newsletter – Farming Life (x3) 
- Farm Week (x2) 
- Belfast Telegraph (x2) 
- The Daily Mirror 
- Ulster Star (x4) 
- The Lisburn Advertiser 
- Ulster Grocer 
- Carolyn Stewart Show, U105 – Mention on ‘What’s-On Guide’ 
- Kim Lenaghan BBC Radio Ulster 
- Your Place or Mine, BBC Radio Ulster 
- Various online media 
 
 



Please compare actual outputs against agreed anticipated target outputs, 
providing detailed comment on each.  In particular please state clear reasons for 
over/under achievement against the agreed targets.  You may wish to provide 
support information (evidence eg action plans, progress reports, survey data, 
correspondence, business plans) to explain or back up each stated output.  
 
 
Target Output Actual 

Output 
Comment 

Minimum of 45 
exhibitors / stallholders 

53 + 5 
cookery 
demos / 
talks 
 

The number of food producers recruited to 
take part in the event exceeded the stated 
target of 45. A total of 53 trading producers 
took part on the day.  
 
This was up from 2016 and consequently, the 
overall footprint of the event was larger. 

To increase visitor 
numbers. 2016 
attendance was 3500-
4000  
 

Circa 5600 A member of the Babble team was tasked 
with recording the number of people entering 
the event. Using a tally counter, they 
recorded the number of people entering the 
event space at the main point.  
 
There was an increase of between 2000-
2500 on the previous year. (2016 visitor 
number capture interrupted and affected by 
heavy rain for a period from 1.30-2.30pm).  
 

Generate awareness of 
type and quality of food 
produced here to local 
people.  

90% of 
those 
surveyed 
discovered 
a new food.  

50 people were surveyed for general 
feedback on the event. Of these 90% said 
they discovered a new producer or food that 
they didn’t know was produced locally.  

Increase consumption 
of quality regional food 
and increase 
consumption by 
individual customers, 
hospitality providers, 
attractions, visitors, 
restaurants 

77% of 
participating 
producers 
achieved 
new listings 
or leads at 
the event 

In the participant / producer post event 
feedback, 77% of respondents reported 
that they had achieved new stockists from 
the event.  
 
Furthermore, just under 92% of visitors 
said that they discovered a new producer 
or food at the event.  

Generate positive 
marketing and PR 
Campaign 

5600 
visitors to 
the event. 
£31.5K PR 
value 
generated 

 
The event was featured in a diverse mix of 
national and local publications including print, 
online and radio.  

 
 



Please give details of the number of people attending the event and where they 
came from: 

  
PARTICIPANT NUMBERS 

 
SPECTATOR NUMBERS 

 
 
NORTHERN IRELAND 
 

 
170 

 
5430 

 
REPUBLIC OF IRELAND 
 

0  
? 

 
ELSEWHERE (DETAIL) 
 

0 ? 

 
TOTAL 
 

 
170 

 
5430 

 
Please estimate total number of bed nights generated because of the event: 
(People staying overnight        20     x Nights      1        ) =           20        .               
 
 
 
Please give details of how the event was publicised and marketed (eg. Pre-event 
publicity such as advertising, leaflets, programmes, banners, posters plus media 
coverage both during and after the event ie local/national press, radio, TV, 
magazines) 
 
 

➢ 5000 A6 postcards where distributed to local public buildings, businesses 
and homes. 

➢ 40-60 posters where distributed to local businesses and public businesses 
➢ 2 x 6 sheet (adshel /bus shelter) posters were booked and appeared in the 

2 weeks leading up to the event, positioned on the A3 into and road out of 
Moira.  

➢ 9 x AA yellow signs where fitted in surrounding access points in circa 48 
hours before event 

➢ 1 x 36 sheet / billboard at Sprucefield heading to Hillsborough 
➢ Extensive social media campaign with boosted Facebook posts from end 

of June 
➢ PR campaign which achieved a value of £31.5K and included significant 

national press coverage. The level achieved is heartening given that the 
media is beyond saturation point following the exposure given to NI Year 
of Food and Drink 2916.  

➢ Radio mentions on U105 and BBC Radio Ulster. Feedback on evaluations 
that people heard about the event from these sources.  

 
Please provide the final budget for the project/ event (Audited Accounts if 
available) see attached accounts summary (below) 



 
 
 
 
 
 
 
 
 
 
 
 
                                       
      
PLEASE LIST ALL OTHER FUNDERS FOR THE PROJECT/EVENT AND ADVISE IF 
THEY HAVE CONFIRMED FUNDING: 
 
 
 
 
 
 
 
 
 
 
Conclusions 

 
                             EXPENDITURE                                                         INCOME 

Marquee with flooring (12x45m) £3420  Traders Fees £2005 
Marquee 2 with flooring (9x12m) £700   
Raised platform for demo kitchen £300   
Portopath matting (100m) £250   
Electric supply & installation £1750   
Tipi £1414.55   
St John’s Ambulance First Aid £270   
Kitchen Hire incl. PA system £450   
Demonstrations Compere £300   
Security, Stewarding £1125   
Musical Entertainment £390   
Family Fun £413.50   
Print – Posters £55.50   
Print – Postcards £194   
PVC Banners £200   
Event site (directional) signs £10   
Tourism Trailer foamex panel £60   
Advertising (6 sheet Adshels) £503.16   
Ulster Star Ad ¼ page £158.92   
Social Media Advertising £53.62   
AA signs £315   
Photography & Videography £490   
Event Management incl. graphic 
design fees, PR & expenses £8080.60 

  

Additional overnight security £100   
 
TOTAL EXPENDITURE: _____ £21,003.84 TOTAL  INCOME:_____£2005.00_______ 
 

              
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Recommendations 

- If it is to be an annual event, dedicate a date in the diary, eg 2nd / 3rd Saturday 
of August. This means that the Speciality Food Fair Moira is claiming that date 
in the foodie and social calendar. It also means that it can grow to become a 
social occasion for the local (foodie and aspiring foodie) community and that 
producers, chefs, suppliers etc all can plan for it.      

 
- Demand on leading chefs / high profile chefs has never been greater, therefore 

- Speciality Food Fair 2017 can be deemed a success due to a number of 
factors including:  

• increase in participants  
• significant increase in visitors (by 2-2.5K) 
• positive feedback from visitors with 92% stating that they had 

discovered new producers or foods and a 100% satisfaction rate. 
• positive feedback from traders with 77% responding that leads for new 

stockists attending the event and 100% stating that they would do the 
event again. 

 
- Learnings gleaned from the previous 2 years were taken on board and 

actioned, eg  
 

• protection of parkland ground in areas of heaviest footfall; taking 
greater care in the access and exit areas and general accessibility 
around the event site into account, especially for disabled visitors; 

• communication re dogs not being permitted in foodhall area, slicker 
set up,  

• maximising event footprint,  
• management of parking and safety of pedestrians moving from 

parking areas to event was once again very well dealt with.  
 
- The event is one that is looked forward to by local people and traders alike. It 

has the potential to grow and become a calendar event.  
 
- There is capacity to grow the Chef Demos section and expert food talks. This 

could become a key attraction at the event. More time is needed to plan these 
elements due to demands on time of the high profile chefs and expert food 
personalities. 

 
- There is potential to grow the event and add further elements by using more of 

the site area – pushing out to the edges. Careful curation of the event and 
management would ensure that the unique laidback and social vibe of the 
event is maintained. 

 



they need to be booked earlier in the year. Furthermore, many are not 
commanding a fee to demonstrate at events. Current budget does not allow for 
this.                                   

 
- Consideration to expanding to a 2 day event. The infrastructure is already in 

place and a large proportion of the cost goes into providing it and also the 
marketing of the event.  

 
- Development of an event kit (as recommended in the 2016 evaluation). The 

event kit needs to comprise of consumer / lifestyle branded ponchos, crowd 
barriers, (more) gazebos, matting, picnic tables and chairs, bin ‘houses’ etc.  
 

- Budget considerations: As the event grows (even in the same format), all costs 
increase incrementally. However, current budget levels do not allow for this.  

 
[For example, this year (2017), the majority cost of additional overnight security 
was undertaken by the event organisers (Babble) and marquee supplier (AR 
Marquees). This was a late decision on part of the 2 entities but was taken on 
basis of safety as the amount of infrastructure had increased, therefore longer 
to take down and safety issues arise when it gets dark. This cost will need to 
be considered in budgeting at outset for future events].  

 
- With a greater lead time, it may be possible to secure some corporate 

sponsorship for elements of the event – such as the Kitchen Sessions.  
 
 
Declaration 
 
I confirm that the information in this evaluation is correct. 
 
 
Signed     Joanne McErlain                                                           
  
 
Position: Event Organiser           
 
 
Date:      11th September 2017 
 
 
Organisation:  Babble 
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POST - EVENT EVALUATION  
 
Title of Project/Event:   Sunflowerfest 2017 
 
Address or Location of Event:  31 Cabra Road, Legacurry Hillsborough BT26 6NB 
 
Date of Event: 28-30 July 2017  New Event: No Repeat: Yes     
 
Name of Organisation/Group/Club/Person:  Sunflowerfest Unlimited CIC 
 
 
Please provide a copy of the final accounts: 
Total expense and income figures to date are given on Page 13 (still awaiting some 
income/expenses to come in) 
Accountant’s letter of confirmation to follow.  
 
Brief Event Description 
 

Sunflowerfest is a three day music and arts festival with entertainment and interactive performances and 
workshops for all ages. It takes place in the beautiful setting at Tubby’s Farm (a working farm) at 31 Cabra 
Road, Legacurry, BT26 6NB.  
 
Sunflowerfest is recognised as one of the major National events by Tourism NI and has been supported by 
Tourism NI for the past 4 years and by LCCC for the past 6 years. In recognition of our recent growth our 
2016 edition was shortlisted for the NI Tourism Awards 2017 and came a respectable third behind Ulster 
Rugby and the Balmoral Show.  The event is one of the biggest events in the Lisburn and Castlereagh City 
Council area and has been kindly supported by Council for a number of years. At the start of the summer, 
Sunflowerfest was shortlisted by Tripadvisor (Holiday lettings) as one of ten of the UK’s most popular 
summer music festivals and came second in their online poll. 
 
This was Sunflowerfest’s eighth edition. It is Northern Ireland’s only 3 day boutique family festival. There 
were over 300 performances this year across seven stages and a variety of ‘festival zones’ with local and 
international artists : musicians, bands and DJs, performing arts including poetry, comedy, theatre, story-
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telling and dance, The Tonic Health & Wellness holistic area, a dedicated Kids Zone and an open air 
cinema. It offers camping over the 3 days with 3 dedicated safe and secure camping areas; Family, General 
and Rowdy. Hot compost heated shower facilities are also available to the public in both the family and 
non-family camping areas. 
 
Each year Sunflowerfest chooses a charity partner and donates a share of the proceeds from the car park 
and all of the proceeds from the trolley service. Our charity partner this year was RSPB (NI).  
 
The festival is themed with competitions for the best dressed. This year the theme was a Parallel Universe 
and Sunflowerfest partnered with W5 and the NI Science festival to offer science shows and exhibits, sun, 
star and moon gazing with telescopes and talks by the prominent astrophysicist Dr Jorick Vink current 
acting head of the Armagh Observatory. The site artwork, KidsZone activities, performances by East 
Broadway, Damd Theatre and Peter Faye and troupe in the Enchanted Glade all contributed to enhance the 
theme and ensure new and fresh creative experiences for the public each year.  
 
The central hub of the festival is The Sunflower Village where visitors can stroll around and enjoy great 
locally produced food, drink and quirky festival boutique stalls. Following the success of the NI Year of 
Food and Drink last year, Sunflowerfest once again included an enhanced range of cooking & baking 
demonstrations and talks throughout the weekend. Students from SERC Lisburn were involved in many of 
these demonstrations as were other chefs and restaurants such as Mourne Seafood Bar, Chef Jeffers, Beef 
and Bird, and lessons in organic wine making (first of its kind in NI). 
 
Some feedback from the event – based on survey question: “What did you like most about the festival”:- 
 
“..didn't disappoint again, lovely family atmosphere, great fun, loads to see and do, food and drink 
selection was great and reasonable as well. We will be back again next year without a doubt..” 
 
“Our 6th year at Sunflowerfest, we have watched this festival grow over the years a huge Thankyou to 
Vanessa and Michael for organising and keeping this family festival going, we love it, its such a good vibe 
and just a joy to see folk happy and enjoying themselves..”  
 
“2017 was our 5th Sunflowerfest and whilst we always leave on Monday saying it couldn’t get any better it 
just keeps delivering and improving each year. We had a ball this year. Thanks to Michael,Vanessa and 
team. We all really appreciate your efforts in putting something so truly magical together..” 
 
“Absolutely brilliant weekend and festival. Arrived on crutches unfortunately and from the minute I arrived 
until I left was looked after by everyone. Thanks to all the staff, security, bands and the brilliant crowd that 
attended. Definitely one not to be missed and in the diary for next year! Fantastic memories and friends 
made   ” 
 
“Best festival been at for years. A must for all family's especially the kids. Age range from 2 -102 years old. 
Everybody just having fun all weekend. Thanks sunflowerfest & all staff. Hopefully we get sun next year big 
thanks..” 
 
This event could not be held without the cooperation and support of key funders like Lisburn & Castlereagh 
City Council and Tourism NI. This year we also had the support of Arts & Business NI, our sponsor 
Heverlee and a number of partners including, RSPB, Boojum, W5 and the NI Science Festival. BBC also 



approached the organisers and formed a media partnership with Across The Line (ATL) streaming live the 
ATL radio programme from the festival all day Sunday. A BBC School for Young Journalists also had their 
debut at Sunflowerfest this year and we are looking to continue this partnership for future years.  
With their assistance the event has attracted widespread media attention and attracted substantial revenues 
for the local economy. It is now one of the most popular events held in the Lisburn area and Northern 
Ireland with thousands of people of all ages attending each year. 
 
 

 



Event Objectives (Please List) 
1. To increase the profile and brand awareness of Sunflowerfest in NI and 

specifically target ROI and GB in order to attract more out of state visitors  
 

2. To increase our social media and on line audience base 
 

3. To increase ticket sales and spectator numbers especially among the young 
singles market  
 

4.  To maintain and reinforce the family friendly, all inclusive, tolerant, safe 
environment with emphasis on the environment (supporting our charity partner, 
RSPB), good quality locally sourced and produced food and drink (building on the 
success of  the NI Year of food and drink last year) and providing a platform for 
NI’s quality local creative talent.  
 

5. To continue to deliver a great value for money weekend experience for all. 
 

6. To promote awareness of, appreciation of, and participation in the arts and 
culture throughout the community 
 

7. To enhance the image of Sunflowerfest, Lisburn and NI in the rest of Ireland and 
GB and abroad.  

 
Actual Outputs at Event Completion  

This year 2017 once again surpassed all previous years’ and provided an excellent platform to build upon in 
future years.  
 
Below are the actual outputs at event completion: 
 
1. To increase the profile and brand awareness of Sunflowerfest in NI and specifically target ROI and GB 
in order to attract more out of state visitors  
 
We knew we were already very popular with families and that segment would again grow but we knew 
there was (and still is) lots of potential for growth in ROI, oversees and in the 18-25 demographic. We 
successfully targeted these demographics via a number of strategies; we led a much more targeted online 
marketing campaign, we booked a lot more ROI and UK based performances and we formed a number of 
media partnerships for Sunflowerfest 2017; in NI with BBC - Across The Line, Belfast Live and Lisburn 
FM, and in ROI with Dublin Live and the Nialler9 music web-site.  
 
https://www.facebook.com/BBCNewsline/videos/1600463326652216/ 
http://www.bbc.co.uk/programmes/p05b12bl 
http://www.bbc.co.uk/programmes/p05b1066 
 
We worked closely with our PR company to generate both traditional and online PR through editorial 
content sent out via press releases, photos, and interview opportunities with Sunflowerfest core team 
members, artists and performers. The evaluation shows that our total print circulation for the event was 
1,618,613 with a total print readership of 4,574,601. This had a total advertising equivalent of £28,260.39 

https://www.facebook.com/BBCNewsline/videos/1600463326652216/
http://www.bbc.co.uk/programmes/p05b12bl
http://www.bbc.co.uk/programmes/p05b1066


with an overall total PR value for print media of almost £85,000. We had 16 pieces of broadcast media 
across radio and TV with over one million listeners or viewers as well as 145 online articles. 
 
Our major increase in profile and brand awareness for Sunflowerfest in NI, GB, and ROI was a direct result 
of these two strategies. 
 
As a result we had a significant year on year increase of 32.5% from Republic of Ireland visitors and a 
51.9% increase in visitors from overseas (including Dubai, USA and Australia). 
 
2. To increase our social media and on line audience base 
 
We engaged a number of marketing strategies to keep Sunflowerfest fresh in people’s minds throughout the 
year, drive traffic to our online channels and ultimately attract more visitors. 
 
We continued our successful targeted online marketing campaign from 2016 into this year and we joined 
the Google Marketing Solutions program to try and better target our online activity across all our channels 
and we achieved over 4.8 million impressions with all digital graphics displaying the LCCC logo.. 
 
We had a 17.2% increase in the Total number of Facebook likes to 17,814 
An 8.8% increase in the Total number of Twitter followers to 4,358 
A 33.5% increase in Total number of Instagram followers to 1,553 
Our website https://sunflowerfest.co.uk had 210,336 visits (up from 135,264 in 2016) with over 1200 
unique users each month. 
 
Sunflowerfest also led a successful targeted email campaign to our data base of nearly 8,000 people.  We 
targeted different segments of our lists with different information with a total of 45 emails throughout the 
year.  We have increased our average open rate from 23.2% - 30.3% whilst the industry average has 
dropped from 17.2% - 16.9%. 
 
 
3. To increase ticket sales and spectator numbers especially among the young singles market 
 
This year Sunflowerfest attracted 10723 visitors which is a 27.8% increase on our 2016 visitor total. 
 
We specifically targeted more ROI visitors and 18-25 year olds. Whilst we fell short of our target we still 
managed to increase our ROI visitors by 43.7% and our 18-25 year olds increased from 25.2 to 29.5% of 
our total visitors.   
 
Our adult demographic is now a 55/45 split in favour of young single adults as opposed to 50/50 in 
previous years, a significant shift towards the younger market. 
 
 
4. To maintain and reinforce the family friendly, all inclusive, tolerant, safe environment with emphasis on 
the environment (supporting our charity partner, RSPB), good quality locally sourced and produced food 
and drink (following on from  the NI Year of food and drink) and providing a platform for NI’s quality NI 
local creative talent.  
 

https://sunflowerfest.co.uk/
https://sunflowerfest.co.uk/


We had the highest numbers of children ever attending this year (1350), with 45% of adults bringing 
children to the event, reinforcing the message that Sunflowerfest is a family friendly, all inclusive, safe 
environment.  
 
Significant improvement on the brand message of Sunflowerfest is evident from the qualitative feedback 
we received from both online and hardcopy surveys and as observed from the high level of engagement and 
attendance from visitors at the RSPB environmental workshops, the KidsZone, the many family friendly 
venues and activities including the outdoor cinema, interactive theatre, Bliss yoga, drumming workshops, 
foraging/nature walks and the community garden.  
 
This year Sunflowerfest increased the number of participants at this year’s event by 23% more than our 
projected numbers to 3836. Due to the major increase in visitors and participants in 2016 we felt the need to 
have more volunteers and crew on site in general. The addition of our two new areas, The Forest and 
Sunflower Food Village Hub were the main reason for the additional increase. This included three stages of 
local artists, performers, crew plus the volunteers to man the areas pushed us significantly over our 
projected total.  
 
For Sunflowerfest 2016 we created a food village to help celebrate and promote the Northern Ireland Year 
of Food and Drink. This was a very successful addition to the festival attracting an unprecedented number 
of local food and drink producers and local chefs to the event for the first time. This year we took that 
village concept to a whole new level.  We installed a large covered bar area as a general hub to the food 
village with a fully programmed stage of talks, food demonstrations and workshops (screened live onto a 
large LED screen), comedy, poetry and music. 
 
We engaged with McQuillan Envirocare and secured an agreement to help manage our waste and recycling 
over the weekend.  We see this as a worthy investment with the aim of reducing the amount of waste we 
send to landfill but it will be a costly exercise and we need more resources and support to develop our 
recycling facilities for 2018. 
 
5. To continue to deliver a great value for money weekend experience for all. 
 
Sunflowerfest continues to deliver great value for money for all visitors especially as compared to other 
similar festivals all around NI and the ROI. This is evident in the feedback received in the online and 
offline surveys carried out post event. This is discussed in further detail below.  
Early bird weekend camping tickets started at £49.95 which included 3 nights camping with each day and 
night fully programmed with over 10 venues offering music, nature walks, talks, cooking and baking 
demonstrations, free creative workshops in the kidszone; open air cinema, live theatre throughout the day 
and night etc. We offered a 3 tiered pricing scheme so visitors were always given the option of purchasing 
cheaper tickets earlier. 
 
 
6. To promote awareness of, appreciation of, and participation in the arts and culture throughout the 
community 
 
Sunflowerfest continues to promote awareness of, appreciation of, and participation in the arts and culture 
throughout the community. This year Sunflowerfest attracted 3836 participants and a total of 10723 visitors 
over the weekend including musicians, artists, performers, stall holders, therapists, volunteers, crew and 



production staff, media and the general public. Visitors (both young and old) were invited to participate in 
live music and dance, open mic sessions, interactive theatre, open air cinema, public speaking and 
storytelling.    
 
The ethos of the festival is one of encouraging and facilitating community, creativity and new experiences 
for all. Sunflowerfest 2017 was successful in achieving this aim as demonstrated by the number of artist 
applications this year and from the feedback from the attendees (as per the online/hard copy surveys). Each 
year we receive an increased number of applications to volunteer, trade and perform at Sunflowerfest. With 
over 1400 participant applications received for 2017 it demonstrates that a huge number of people within 
the industry are aware of the festival and want to be a part of it. 
 
Promotion of the arts, music and culture was promoted throughout the year in the lead up to the festival 
with showcase ‘Sunflower Sessions’ being hosted at Forestside, Love & Death and The Black Box in 
Belfast. We also ran a year long volunteer arts program working on site decor and props at Tubby’s Farm 
once each fortnight. 
 
This year we continued our ‘The Roots’ Programme which is a community initiative and part of our 
Community Interest Company’s social responsibility.  Our goal is to encourage young local talent to 
participate in live music.  We have two strands to this program, a ‘battle of the  bands’  to win a highly 
sought after slot to play at Sunflowerfest and the chance to play in front of much bigger crowds than they 
would normally do.  The heats also give the bands much needed live gigging experience and we provide 
constructive feedback on each band’s performances. 
 
The second strand is our ‘School of Rock where we partner with Ossia School of Music to bring a group of 
school age youths together to learn instruments and come together at the festival to play a set in front of a 
live audience on our Campfire stage. This has been a huge success with 2 of the star acts this year being 
featured on BBC 6pm news. 
 
 
7. To enhance the image of Sunflowerfest, Lisburn and NI in the rest of Ireland and GB.  
 
Sunflowerfest aimed to enhance the image of their event, the local area and Northern Ireland through 
creating authentic experiences for visitors and allowing them to immerse themselves into local 
communities, buy local produce, support local artists and artisans, and get a real sense of place. 
Sunflowerfest showcased Northern Ireland’s finest locally sourced food and drinks where visitors could 
tickle their taste buds, and hear real local people’s stories. These experiences were promoted successfully in 
targeted marketing campaigns to the Republic of Ireland and Great Britain via social media, radio 
interviews, digital media and print media. Young volunteer ambassadors signed up to ‘Spread the word’ of 
Sunflowerfest reaching countries as far away as Australia, Canada, USA, Dubai, France and The 
Netherlands.  
 
This year we more than tripled our overseas participant numbers from last year, mainly amongst our 
volunteer group and our bands and musicians.  This was a successful strategy to help build brand awareness 
and ultimately attract more visitors from outside of NI. 
 
*Reviews like the one from Chordblossom and Gigging NI do a great deal for enhancing this image: 
http://www.chordblossom.com/livereviews/sunflowerfest-2017 

http://www.chordblossom.com/livereviews/sunflowerfest-2017


http://www.giggingni.com/2017/08/review-sunflowerfest-2017-day-one/ 
 
Evaluation Methodology (please include back up information to justify/ 
contextualise evaluation findings) eg survey, questionnaire 

To ensure the accuracy and transparency of visitor statistics for Sunflowerfest 2017, a number of sources 
were used to collect information on attendees at the event. Each source was analysed then cross referenced 
with the other sources to make sure statistics were as exact and reliable as possible.  
 
Sunflowerfest 2017 organisers took a number of steps to monitor and evaluate the success of this years’ 
event from an operational, promotional and customer experience perspective.   
These include:  

1. Online and hard copy feedback surveys, demographics, positive/ negative feedback, 
improvements, where they heard about the festival etc.  

 
2. Measurement of traffic/hits/unique visits to the website and for the first time this year we joined 

the  Google Marketing Solutions program to try and better target our online activity to provide us 
with adwords, analytics and re-marketing support. 

 
3. Detailed analysis of Social Media and online marketing insights likes/ followers/ reach/ 

engagements/ impressions. 
 

4. Ticket sales monitored and demographic information collated through our online PayLogic 
ticketing system, on-site box office sales and wristband issuing/barcode system on the day of the 
event.  

 
5. A new system called Eventree (www.eventree.co.uk) was introduced this year to manage all 

festival participants and guests. This system enabled us to collect and manage all pertinent data on 
every participant and guest from application/confirmation right through to issuing their barcode 
and scanning at the gate.  

 
6. Measurement of attendance and engagement between spectators and eco-friendly organisations, 

our charity partner and the many stalls/talks. 
 

 
 
Please compare actual outputs against agreed anticipated target outputs, 
providing detailed comment on each.  In particular please state clear reasons for 
over/under achievement against the agreed targets.  You may wish to provide 
support information (evidence eg action plans, progress reports, survey data, 
correspondence, business plans) to explain or back up each stated output.  
 

1. 
We know the profile and brand awareness of Sunflowerfest has increased significantly due to the massive 
increase in visitors to our website, engagement across social media and  our increased festival attendance. 
The increase in visitors from outside the local area and the Republic of Ireland in particular demonstrates 

http://www.giggingni.com/2017/08/review-sunflowerfest-2017-day-one/
http://www.eventree.co.uk/


the growing awareness of Sunflowerfest both within and outside of Northern Ireland. This is a result of 
targeted online marketing campaigns carried out over the past two years within the ROI and GB markets.  
 
Please note that LCCC was given significant exposure throughout this campaign with the Council logo 
being included on marketing material eg flyers, posters, programmes etc and all social media platforms and 
acknowledgement given in interviews and press articles.  
 
Please see supporting documents for copies of all marketing collateral bearing the LCCC logo and related 
impressions: 
 
2. 
Sunflowerfest employed a digital marketing intern this year to assist with social media all digital marketing 
which helped achieve significant increases across all channels. Sunflowerfest increased their overall social 
media following across all platforms by 59.5%. This is a result of a targeted online marketing strategy that 
included a balance between paid and organic content that was unique and important for the target market. 
The social media campaigns generated over 4.8 million impressions. This had a direct correlation on visitor 
numbers. Young persons aged between 18-25 were directly targeted on social media and this turned out to 
be the highest visitor segment at the festival. 
 
3. 
This year we had a significant increase in visitor numbers; there was a 27.8% increase in attendees from 
last year. A total of 10,723 visitors came to Sunflowerfest this year, an average of 3574 visitors per day. 
The main factors influencing the increase in attendance were: 

● Word of mouth marketing 
● A well executed, highly targeted online marketing campaigns showcasing the Sunflowerfest 

experience especially to a younger demographic plus ROI and GB audiences. This success of our 
social media was also confirmed by the Sunflowerfest survey and analytics which found that the 
largest segment of visitors was from the 18-25’s. 

● The Roots Programme (for young and up and coming musicians) which we ran across all of NI 
and Glasgow and was very popular amongst the many bands/artists (from all over Ireland and GB) 

● Incentivising artists, bands and volunteers to sell tickets and earn commission on the sales (via 
their personalised online ticket button) and booking more performances from ROI and GB. 

● We also believe the event, now in its eighth year has gained a reputation for being a family 
friendly, all inclusive, fun event, this brought more first time visitors to the event from all parts of 
Northern Ireland and the Republic of Ireland. 

4. 
The event continues to showcase a family friendly, all inclusive atmosphere. This is demonstrated in the fact 
that this year Sunflowerfest had the highest numbers of children ever attending the event (over 1300), and 
over 45% of adults surveyed brought children to the event, reinforcing the message that it is a family friendly, 
all inclusive, safe environment. We believe the event creates a family atmosphere with the level of 
entertainment aimed at families and children. We have a KidsZone packed full of fun activities for kids such 
as arts & crafts, Spanish for kids, circus skills, and much more.  
 
This is further evident in the qualitative feedback we received from the online survey questionnaire, which 
had comments such as, ‘‘What an amazing weekend...Was amazing to watch families relax, letting kids run 
about freely and having fun together, everyone dancing from toddlers to grandparents to the best array of 
music genres scattered over stages and tents - such an intimate cool festival.” 



 
Furthermore, the RSPB environmental workshops and the food village were hugely successful, with large 
crowds packing the Heverlee tent out every day and positive feedback from visitors about the permaculture 
and foraging talks/walks and the cookery demonstrations by local producers and local chefs. Sunflowerfest 
formed a partnership with SERC Lisburn catering school and over the weekend the Head of school Ian 
Thompson and a number of his students ran a number of cooking and baking demonstrations including a 
‘bake-off’. Chef Jeffers, Mourne Seafood, Beef and Bird restaurants also joined us this year offering cooking 
demonstrations to a packed venue (demonstrations were live streamed onto a screen for all to see). 
 
5. 
Sunflowerfest continued to deliver great value for money for all visitors to the event. This is evident in the 
feedback they received in the online and offline surveys carried out post event. Some of the feedback 
included statements such as: 
 
“The whole experience was brilliant and we loved it all. All the different stages and areas divided the space 
up well and provided great areas for an ecclectic bunch of music and arts. We particularly liked the forest 
stage and campfire area. Can't believe the tickets were such great value. £75 for 3 days camping just can't 
be beaten. There was something there for everyone the kids zone and theatre was perfect. Next year we will 
definitely bring along our 2 little ones.!”  
 
 
 
6. 
We believe Sunflowerfest continued to promote awareness and appreciation of arts and culture and enhance 
the image of the local area. This year Sunflowerfest attracted some 150 musical acts with 1500 
performers/facilitators providing over 300 performances of music, art, poetry, comedy, craft workshops, 
nature, wildlife and foraging workshops, yoga and holistic health. Visitors (youngsters and older people) 
were invited to participate in open mic sessions, interactive theatre, open air cinema, public speaking and 
storytelling. The ethos of the festival is one of encouraging and facilitating community, creativity and new 
experiences for all. 

 
Please give details of the number of people attending the event and where they 
came from: 

  
PARTICIPANT NUMBERS 

 
SPECTATOR NUMBERS 

 

 
NORTHERN IRELAND 
 

3157   9745 

 
REPUBLIC OF IRELAND 
 

483   723 

 
ELSEWHERE (DETAIL) 
 

196   255 



 
TOTAL 
 

 3836  10723 

 
Please estimate total number of bed nights generated because of the event: 
(People staying overnight 4,093 x 3 Nights) = 12,370.    
(**Based on survey info and ticketing analytics)      
   
 
 



Please give details of how the event was publicised and marketed (eg. Pre-event 
publicity such as advertising, leaflets, programmes, banners, posters plus media 
coverage both during and after the event ie local/national press, radio, TV, 
magazines) 
 

Sunflowerfest embarked on an extensive PR and marketing campaign for 2017 which resulted in our most 
successful campaign to date.  Please refer to this Dropbox link for evidence of all marketing collateral used 
in the Sunflowerfest 2017 marketing campaign showing the LCCC logo on all marketing material 
distributed. - https://drive.google.com/open?id=0B26duDsUl_sQNEY5UnB5MEQ2Z2M  

 
 

PR/ Marketing activities included: 
  
● Promotional gigs at The Black Box and Love and Death, Belfast 
● A Press Launch at the Tubby’s Farm  
● A promotional event at Forestside where we showcased some of the Sunflowerfest acoustic acts 

and distributed 1000’s of seed packets and bookmark flyers  with the LCCC logo. 25,000 
sunflower seed packet flyers were made and distributed this year. 

● A joint partnership with the Ossia Music School  launching The Roots Programme 
(Sunflowerfest’s community initiative to encourage young local artists to battle it out for a slot at 
the festival. This programme ran for 4 months prior to the festival weekend and included gigs in 
Glasgow and Belfast). 

● A partnership with mutual promotion throughout the year with NI Science Festival, Boojum and 
Heverlee with online competitions and give-aways. 

● A media partnership with Lisburn 98FM radio over a 6 week campaign with weekly radio 
interviews 

● Radio interviews, BBC ATL, Arts show, U105, Lisburn 98FM promoting the festival with our 
charity partners RSPB NI, core crew and up and coming local artists 

● Distribution of 1000 posters and 25000 flyers and seed packets displaying the LCCC logo 
● Event listings to all print and online media 
● Eight month PR campaign featuring bands/performers, charities associated with Sunflowerfest 

2017; profiles on organisers and stage managers involved in the festival; promotion of the 
wellness area  

● Promotion and distribution of flyers etc at all the Fresher’s weeks around NI 
● Competitions and promotions via U105, Downtown Radio, Across the Line, Radio Ulster, BBC 

Arts Extra, Chordblossom, Gigging NI, Belfast Vibe,Belfast Live and Whatsonni.com  
● A targeted marketing campaign to the ROI with online media advertising, promotion via Nialler9, 

a music website and Dublin Live. 
● Live streaming from the event by BBC and ATL radio station.  
● BBC Newsline filmed and interviewed acts and exhibits at the festival which they included in the 

6pm news - https://www.facebook.com/BBCNewsline/videos/1600463326652216 
● UTV news conducted live interviews and featured Sunflowerfest on their 6pm news - (see 

supporting documents folder) 
 

 
Please provide the final budget for the project/ event (Audited Accounts if 
available) as at 3/10/17: Accountant’s letter to follow. 

https://drive.google.com/open?id=0B26duDsUl_sQNEY5UnB5MEQ2Z2M
https://www.dropbox.com/sh/yedls5k5n03gbb5/AADA91hNhdMLM_R12g_6LO7Xa?dl=0
https://www.dropbox.com/sh/yedls5k5n03gbb5/AADA91hNhdMLM_R12g_6LO7Xa?dl=0
https://www.facebook.com/BBCNewsline/videos/1600463326652216/?hc_ref=ARSp-90FAsTwB0eBL1wfohBrthVFy2BJnsBXRsC2aYJXu5qe7fLVspdrKlApYec26_U&pnref=story


 
TOTAL INCOME TO DATE:   £241,809.94 (please note this figure includes 
£10,000 inc vat from Tourism NI which has not yet been confirmed or received) 
TOTAL EXPENDITURE TO DATE:  £237,798.94 
 
 
Conclusions 

Sunflowerfest 2017 has again maintained its trend of a growing and successful music and arts festival 
building on the successes of previous years. Visitors from Northern Ireland, Republic of Ireland, the UK 
and Rest of the Word all had increases, reflecting just how popular the event is becoming. This year we had 
the highest attendance numbers ever with a total of 14559 attendees over the weekend. There has never 
been as many participants attending the event which is due to increased production level across the site and  
likely because a high number of artists, charities and small businesses were keen to showcase themselves 
and their products at one of Ireland’s most popular music, arts and culture festivals. This year’s event also 
generated the highest number of bednights ever with over 9000 bed nights being created as a result of the 
weekend festival. The local B&B’s, Premier Inn, Lisburn, Dunadry Hotel Antrim and the Wellington Park 
Hotel, Belfast were just some of the local establishments to provide accommodation for many of the 
visitors and participants. 
 
The assistance from Tourism NI and Lisburn Castlereagh City Council continues to be critical in ensuring 
the sustainability of the event. Support from funding bodies, sponsors/partners enabled us to increase our 
offering by creating our new ‘The Forest’ area with a purpose built, fully programmed acoustic stage giving 
singer-songwriters a new platform and established bands an opportunity to play stripped back 
performances. NI and Sunflowerfest favourites Malojian delivered an outstanding set as our Saturday 
headline act and we had pop-up performances from acts such as Farah Elle and Cut in Blinks. At the 
opposite end of The Forest we created a purpose built DJ booth and mini-night-club called the Nuthatch, 
here we had DJs playing alternative sounds like Northern Soul, Disco and Hip-Hop. The Forest also 
expanded the site to create a looping pathway from main-stage to the Pond and Bliss areas then back up to 
the Barn and Sunflower Village. We found this new pathway attracted visitors to fully explore the 
Sunflowerfest site and take in more of our activities and areas.  
 
For Sunflowerfest 2016 we created a food village to help celebrate and promote the Northern Ireland Year 
of Food and Drink. This was a very successful addition to the festival attracting an unprecedented number 
of local food and drink producers and local chefs to the event for the first time. This year we took that 
village concept to a whole new level with support from Heverlee. We installed a large covered bar area as a 
general hub to the village with a fully programmed stage of talks, food workshops (filmed and projected 
onto screen), comedy, poetry and music. The Sunflower Village was the hub of the festival now the 
Heverlee Tent is the hub of the Sunflowerfest Village area by creating a vibrant, covered stage and bar. 
According to survey results our Campfire Stage is by far our most popular though by no means our busiest 
but the relaxed atmosphere and picturesque setting ensures it is one of our star attractions. We had our 
biggest crowd ever at Main Stage on Saturday for the Rubberbandits. Whilst we had a few patrons 
complain about the Rubberbandits satire it has been our most successful booking to date.  
 
Again we feel that we have delivered an outstanding product that showcases the very best in the arts, music 
and culture that all of NI can be proud of. As with 2016 the high number of artists, charities and small 
businesses that were keen to showcase themselves and their products at ‘what is arguably NI’s best 



festival..’ (Chordblossom, 4/8/17) is testament to how well organised the event is and how popular it has 
become. 

 
Recommendations 

There were a few operational issues which will need to be assessed and reviewed for next year. We had an 
issue with scanning visitors at the gate and this goes back to our need for fast and stable broadband on site 
which we are still having difficulty sourcing for a viable cost. Using our current Paylogic ticketing system 
we can only utilise one scanner unless we have decent internet. For the first time we had a large queue at 
the festival with visitors waiting one hour before the gates opened and a large queue formed that we were 
unprepared for, this meant some visitors had to queue for up to two hours to gain entry.  
 
We have already started sourcing alternative solutions for 2018 and that will likely mean us changing our 
ticketing system and tech set-up.  This is likely to require significant financial investment. 
 
We need to review site egress and specifically the shuttle bus service from Belfast and Lisburn and the 
publicity of same. 
 
We need to review the company tasked with the litter picking and on-site waste management as we feel this 
year they were under pressure and not up to the task. We engaged McQuillans-Envirocare to lift all our 
waste and assist with basic level recyclying to reduce the amount of waste we send to landfill. We plan to 
fully implement this in 2018 We also hired colour coded bins for public and trader use to encourage 
splitting waste at the source.  We would like to enforce a better on-site recycling system and much 
improved waste removal system for 2018 but we are restricted by budget as to how much we can actively 
engage with our recycling partner.  It will be mandatory for all concessions trading at Sunflowerfest 2018 
to use/provide compostable, biodegradable utensils and packaging. Any assistance from LCCC with 
implementing an improved recycling and waste management programme would be greatly appreciated. 
 

 

 



 
 
 

Application Form for funding over £1,000 
 

 
 
The Tourism Development Unit of Lisburn & Castlereagh City Council will give 
consideration to financially supporting events that can provide evidence of 
supporting one or more of the following: 
 
 

A/ Attraction of out-of-state visitors and participants to the Lisburn 
& Castlereagh City Council area.  
 
B/ Attraction of domestic visitors and participants to the Lisburn & 
Castlereagh City Council area.  
 
C/ Generation of ‘bed-nights’ in the Lisburn & Castlereagh City area.  
 
D/ Generation of positive publicity for the Lisburn & Castlereagh 
City Council area strengthening the Lisburn & Castlereagh City 
Council area credibility as a tourist and visitor destination.  
 
E/ Attraction of positive media coverage outside the Lisburn & 
Castlereagh City Council area.  
 
F/ Requires Lisburn & Castlereagh City Council assistance to 
ensure the overall success of the event.    

 
Where the main purpose of an event is to raise money for a charity and/ or 
charities, financial assistance will not normally be provided by Lisburn & 
Castlereagh City Council. 
 
Lisburn & Castlereagh City Council would encourage early application for 
support by offering to feature the event in our promotional material where 
appropriate. 
 
Applications must be based in the Lisburn & Castlereagh City Council area. 

www.visitlisburncastlereagh.com   

APPENDIX 3(b)ED 



SECTION 1: APPLICANT DETAILS 
 

Title of Event: 
 
SUNFLOWERFEST 2018 
 
Address/Location of Event: 
 
31 Cabra road, Hillsborough BT26 6NB 
 
 
Date(s) of Event: 
27-29 July 2018 
 
Name of Applicant/Organisation/Club: 
 
Sunflowerfest Unlimited CIC 
 
Official address: 
 
A/A 
 
 
 
Type of Applicant: 
(Please Select) 
 
Individual  
Association/Group  
Promoter  
Private company  
Charity  
Other* x 

 
What year was the organisation established/incorporated?          2010 
 
 
Is the organisation VAT registered?  YES  
 
If you are an organisation, do you have a constitution?  YES  
(Delete as appropriate) 
 
If so, please enclose a copy - PLEASE REFER TO DOCUMENTATION 
ALREADY ON FILE 
 If not, please enclose details of your committee and office bearers 
 
What is the legal status of your organisation, if any? 
(E.g. charity, Limited Company) 



 
Community Interest Company 
 
If members/officers of Lisburn & Castlereagh City Council are nominated onto 
your board/committee, please provide details: 
 
NA 
 
 
Contact Name: 
(This should be the person responsible for the project) 
 
Michael & Vanessa Magowan 
 
Position in the organisation: 
 
Directors 
 
Contact Address: 
(If different from above) 
As above 
 
 
 
 
Tel No:  
07793536029 
 
Fax No: 
NA 
 
Mobile No: 
Michael: A/A    vanessa 07707690688 
 
Contact Email Address: 
michael@sunflowerfest.co.uk      vanessa@sunflowerfest.co.uk  
 
  

mailto:michael@sunflowerfest.co.uk
mailto:vanessa@sunflowerfest.co.uk


SECTION 2: APPLICANT EXPERIENCE 
 
Do you or your organisation have previous relevant experience in the 
management of events? 
(Delete as appropriate) YES  
If appropriate, detail your experience of relevant work in the management of 
events: 
 
Sunflowerfest started out as a small family run event in 2010 when organisers 
Michael and Vanessa Magowan brought the first Sunflowerfest to 
Hillsborough.  Since then the festival has grown into one of Northern Ireland’s 
most popular cultural events and our only 3 day festival of music and arts with 
camping.  This year the festival attracted almost 15,000 attendees and was 
recommended by Tripadvisor as one of the top 10 UK festivals of the summer.  
Earlier this year, 2016’s edition was nominated for NI Tourism Awards ‘best 
festival / event’ category achieving a respectable third place.   When 
compared to the level of funding achieved by other NI events, this is a 
testament to the organisational and management skills of the board. 
 
Michael and Vanessa Magowan are the two principal directors.  They oversee 
and manage all aspects of the festival from maintaining the festival site to 
digital marketing strategies and everything in between.  In order to manage 
the increasing number of attendees they have been slowly building a solid 
core-crew of subcontractors, freelancers and volunteers each of whom brings 
relative experience in their particular field within the events industry. 
 
Sunflowerfest would not be possible without its community of hundreds of 
volunteers who give up their time each year.  This demonstrates the 
organisers’ ability to manage, lead and motivate a large team and they have 
repeatedly shown their ability to safely coordinate and entertain many 
hundreds of participants and many thousands of visitors over the weekend 
event. 
 
Over the past eight years they have proven that they have the foresight, 
organisational and planning skills to manage all aspects of a large scale 
weekend event which include; ingress and egress for large numbers of 
people, large scale technical production, site operations and logistics, 
camping and sanitary facilities, bar and catering facilities, street-food-traders, 
general traders, artistic demonstrations, live music, poetry, comedy, theatre 
and a variety of family focused activities. 
 
 
Has your organisation/company been operating for 3 years or more? 
(Delete as appropriate) YES 
 
 
 
 
If so, please attach up to date accounts for the last 3 years. 



 
Does your organisation/company engage in activities other than the event to 
which this application relates? 
(Delete as appropriate)  NO 
 
For new ventures, please attach an up-to-date Curriculum Vitae (CV) 
detailing previous employment experience 
 
SECTION 3: EVENT BACKGROUND 

 
Event Title: 
 
Sunflowerfest 2018 
 
Event Date(s): 
 
27th to 29th July 2018 
 
Venue(s): 
 
Tubby’s Farm, 31 Cabra road, Hillsborough BT26 6NB 
 
Please give a brief summary of the event. 
(This should be a clear concise explanation of the event, and ensure it 
provides an understandable explanation to those who may have no prior 
knowledge of the event.) 
 
Sunflowerfest is experiential tourism.  It is a 3 day music and arts festival on 
the magical Tubby’s Farm in Hillsborough.  Each year we coordinate a broad 
cross-section of our creative communities to deliver Northern Ireland's only 3-
Day Festival of Music and Arts with camping. It is a celebration of live music, 
art, food, theatre, DJs, comedy, spoken word, workshops, education and 
more.  All set in the beautiful Co. Down countryside.  
 
The festival aims to show that Northern Ireland is confidently moving forward 
and add to our positive image as a tourism destination.  Sunflowerfest draws 
visitors from the local area, the rest of Northern Ireland, Republic of Ireland, 
Great Britain, and overseas. Visitors to Sunflowerfest can avail of 3600 
camping berths and 2400 day tickets available for each day of the event. 
 
Tubby’s Farm is the key to our ethos and the Sunflowerfest experience.  
 
Our ethos is one of positivity, inclusivity, encouragement, tolerance and eco-
friendliness.  At Sunflowerfest everyone's a VIP.  Our goal is to provide, for 
anyone and everyone the best festival experience we can.  The best music, 
the best poetry, best theatre, best street-food, the funniest comedy with the 
best crowd of people in the country.  
 



We provide a family friendly, all inclusive, safe event for visitors and 
participants of all ages; the aim of the event is to enrich the visitors 
experience using Northern Ireland’s unique culture, heritage and activities.   
We aim to promote awareness of, appreciation of, and participation in the arts 
and culture throughout the community by offering opportunities to local artists, 
performers and craftspeople to engage with a large and varied demographic.   
  
Food is another vital part of the tourism experience, and in Northern Ireland, 
good food is in our nature. There is a wide variety of locally produced quality 
food available on-site such as crepes, falafel, vegetarian, grills, BBQ, ice-
cream, speciality pies, farm produce and traditional wood-fired pizza. The 
main traders are located in the main arena with other smaller arts and crafts 
traders around the ‘Sunflower Village’ and in the Bliss and Campfire areas. 
Building on the success of the NI Year of Food and Drink Village at 
Sunflowerfest 2016, organisers have expanded the food village to include 
cooking and baking demonstrations, tastings and a banquet style communal 
dining area in the food and drink tent. 
 
 
Is this an annual event?    YES 
 
What year is this event in?                                   9th year 
(E.g. 1st, 2nd, 3rd etc) 
 
Provide a brief history of the event (if appropriate) 
 
Sunflowerfest began in 2010 and is now in its ninth year.  It still has the same 
principles of promoting fun new experiences for families and individuals, value 
for money, community spirit and showcasing the local area and Northern 
Ireland as an excellent tourism destination.  
 
Over the years the event has grown considerably. This year Sunflowerfest 
attracted 10,723 visitors and 3836 participants to the local area.  
 
In the first few years the event was making a loss but with support from 
Lisburn Castlereagh City Council, the Lisburn E-Clustering Tourism 
Programme, and key-partner Tourism NI, organisers were able to restructure 
the event and utilise funding to help the festival break even. In 2017 we 
attracted much needed support from some new key-partners who offered both 
in-kind and private sponsorship. We also attracted a number of key-
partnerships in the retail, food and media industries which we look forward to 
developing in the future. 
 
 
 
 
 
 
Please list the specific aims and objectives of your event. 
 



 
 

AIMS OBJECTIVES 

To increase the profile and brand 
awareness of Sunflowerfest in ROI 
and GB. 

Develop working relationships and 
collaborative opportunities with other 
festivals, industry leaders, PR and 
Marketing organsations in the ROI 
and GB 
  
Develop social media strategy to 
target audience in ROI and GB 
  
Design advertising campaigns 
specifically for ROI and GB 
  

To increase the number of visitors to 
the event. 

Build on increased awareness to 
increase the number of visitors by 
20%, especially from ROI and 
Overseas. 

To provide a family friendly, all 
inclusive, safe event for all 
Sunflowerfest visitors and 
participants. 
  
  

To ensure all visitor groups e.g. 
families, singles, couples, the older 
generation are catered for and enjoy 
positive experiences. 

To promote awareness of, 
appreciation of, and participation in 
the arts and culture throughout the 
community. 
  
  

To continue to offer opportunities to 
our local artists, performers, and 
craftsmen and women both during 
the festival and also leading up to 
the festival  
 
Continue our ‘ROOTS  and School of 
Rock’ programs to meet our social 
responsibility objectives. 
  
Encourage all festival visitors to 
participate in and interact with the 
performances, demonstrations and 
workshops. 



To increase Social Media reach 
across Facebook, Twitter and 
Instagram. 

To receive more than 6 million 
impressions across all channels 

  

 
 
Detail how you propose to measure your success in meeting the above 
objectives when the event is completed. 
 
Sunflowerfest organisers have developed a statistical analysis team whose 
methodology compiles and measures data from a wide array of online 
analytics and statistics as well as qualitative and quantitative data gathered 
on-site and post-event from a broad cross-section of festival attendees.  This 
team will analyse the results and measure how successful Sunflowerfest 
organisers are in meeting their objectives.  
 
Some of the sources and statistics they will analyze include: 
 
 • Online Surveys (Surveymonkey) analytics for post-event data 
collection and hard-copy offline surveys collected during the event.  These 
surveys measure Sunflowerfest and partner specific data like demographics, 
how they heard about the event, what they liked, where they stayed and 
suggested improvements. 
 • Detailed Website Analytics  
 • Detailed Social Media Analytics  
 • Mailchimp Email Marketing Reports 
 • Visitor Ticket sales analysis from our online ticketing system 
Paylogic 
 • Wristband dispensing systems measuring attendance of 
spectators and participants 
 • On-site Box Office sales 
 • Participant analysis with our new back-of-house management 
system ‘Eventree’  
 • PR analysis (by NIMMS, a media monitoring company) of reach 
in media of print, radio and television promotional activities and digital media. 
 
*NB. Both the Paylogic and Eventree systems enable us to collect and 
manage detailed data on every visitor, participant and guest from 
application/confirmation right through to issuing their barcode and scanning at 
the gate. 
 
 
 
 
 
How will Lisburn & Castlereagh City Council benefit from supporting this 
event? 
 



Sunflowerfest will continue to benefit LCCC by attracting more tourist visitors 
and participants from all over Northern Ireland, ROI and overseas.  A more 
substantial financial contribution from LCCC will enable Sunflowerfest to build 
on its success in enhancing visitors experience of the City and Council and 
the wider area’s economic growth and social & cultural development as in the 
previous 8 years.  
 
Based on our 2018 projections (which assumes funding targets are achieved) 
LCCC would achieve a 48.02% return on investment and a total Direct 
Economic Impact of £950,740.16. 
 
LCCC will benefit from supporting this event in a number of ways and 
Sunflowerfest can help LCCC achieve common goals such as; 
  
Increase out-of-state visitors and participants to Lisburn & Castlereagh City 
Council.  We aim to target ROI and GB with extensive marketing campaigns 
throughout the year. 
  
Increase domestic visitors and participants to the Lisburn & Castlereagh City 
Council area.  
 
Sunflowerfest has a direct economic impact on the surrounding area 
businesses.  Attendees spend money in local bars, restaurants, shops, and 
convenience stores on camping supplies, food and beverages over the 
weekend. We also support the local and wider NI economy by using local 
companies to supply the festival infrastructure thereby creating more 
employment in the surrounding areas. 
  
Increase spectator and participant ‘bed-nights’ in the LCCC area. Staying in 
local B&B’s, the Premier Inn, and other hosts . 
  
Sunflowerfest will assist LCCC in achieving these objectives and generate 
significant economic benefit for the LCCC area. LCCC’s support for this event 
will allow Sunflowerfest to better market this festival to individuals who 
organisers would not normally be able to reach. LCCC’s support will also 
allow Sunflowerfest to supplement the cost of the free entertainment activities 
for families ensuring it remains a great value for money event for all. 
  
Promote LCCC and it’s support for business and the arts across all of 
Sunflowerfest’s marketing and media channels throughout NI, ROI, UK and 
further afield. 
 



LCCC and the surrounding area will benefit from significant PR opportunities 
Sunflowerfest provides throughout the year.  For instance, we have numerous 
promotional activities, feeder events, gigs, photo shoots with opportunities for 
LCCC branding. 
 
LCCC’s association with our ‘Social Responsibility’ community initiative, 
Sunflowerfest: The Roots program which enables young local artists to 
perform in front of larger audiences at gigs organised by Sunflowerfest around 
the country with a chance to play on the big stage at the festival. 
  
Sunflowerfest promotes LCCC online through regular email marketing (nearly 
8,000 opt in email database), via our website (almost 180,000 page views in 
2017), and social media and over 4.8 million impressions across all our 
channels (more than 20,000 followers/friends).  We will continue to position 
the LCCC logo in key areas of the website and include it on social media and 
email marketing content as we did for 2017.  Sunflowerfest will position the 
LCCC area as a key destination to visit when in Northern Ireland and convey 
that it is a credible tourist destination. 
 
It is also worth noting that in recognition of our recent growth in popularity, 
Sunflowerfest was shortlisted for the NI Tourism Awards 2017 and came a 
respectable third behind Ulster Rugby and the Balmoral Show.  LCCC gained 
significant additional publicity to that which we originally planned, with 
Sunflowerfest running boosted posts regarding our nomination and inviting 
people across the world to vote; sharing the Toursim Awards marketing 
material across all our platforms, all of which displayed the LCCC logo. 
 
In addition to this award, Sunflowerfest was shortlisted by Tripadvisor (Holiday 
lettings) as one of ten of the UK’s most popular summer music festivals and 
came second in their online poll which contributes to the overall publicity of 
LCCC’s support for arts and business and benefits the local community 
immensely. 

 
  



SECTION 4: MARKETING 
 
Who is the event targeted at? 
(E.g. Families, Young Couples, Males etc) 
 
Sunflowerfest is an all inclusive event appealing to people from all 
backgrounds of race, creed, age and creative interests. The event is perfect 
for families, young singles, mature singles and couples. 
 
In 2017 we specifically targeted more ROI visitors and 18-25 year olds. Due to 
funding restrictions and shortfalls we fell significantly short of our target 
however we still managed to increase our ROI visitors by 43.7% and our 18-
25 year olds increased from 25.2 to 29.5% of our total visitors. 
 
We still feel we have room for more growth in both these areas and we want 
to focus on these areas again for 2018 but whether or not we attain our 
targets is dependent on reaching our funding targets. 
 
 
Briefly outline how the event will be publicised and marketed. 
(E.g. pre-event publicity such as advertising, leaflets, programmes, banners, 
posters plus media coverage both during and after the event i.e. local/national 
press, radio, television, magazines etc.) 
 
Sunflowerfest will embark on an extensive nine month PR and marketing 
campaign across all available platforms to drive traffic to our website and 
ultimately increase sales of tickets for 2018’s festival.  Specific PR/marketing 
activities will include: 
 
 • Comprehensive targeted digital marketing strategy across all  

our channels 
   ⁃ S ocial M edia including but not exclusively, Facebook, 

Instagram, Twitter 
   ⁃ G oogle S E O  
   ⁃ R egular w ebsite updates and new s item s  
   ⁃ R egular em ails to our subscribers and existing  

customers 
 • Distribution of 500 posters both A1 and A3 
 • 25,000 branded sunflower seed packet flyers 
 • 5,000 bookmark flyers 
 • 15000 A5 family flyers 
 • Promotional videos shot and edited from SFF17 
 • Multiple promotional gigs at various venues around NI  

(following on the success of these gigs in 2017). 
 • Regular press releases to all print, broadcast and digital media 
 • Event listing to all print, broadcast and digital media 
 • Radio interviews 
 • Competitions and promotions across NI and ROI with print,  

broadcast and digital media 



 • Joint promotions with our charity partner RSPB (NI) 
 • Joint promotions with any key partners/sponsors (TBC) 
 • Our Social Responsibility youth engagement program  

Sunflowerfest: The Roots 
 
*NB.  All listed marketing is dependent on reaching our funding targets. 
 
Outline your estimated Marketing Expenditure 
 
METHOD/MEDIA AMOUNT 
Online Marketing Budget £3200 

  

Radio interviews nil (BBC and ATL were partners with 
Sunflowerfest this year and provided  
live streaming from the event this 
year) 
  

Print/ Graphics £1500 
  

Banners £500 
  

PR £3800 
  

Promotional Events 
  

£1,000 

 
Briefly outline what opportunities for branding exist at the event. 
 
This year LCCC had disproportionately generous exposure when compared to 
our key-partners.  The LCCC logo was displayed across all our digital 
graphics, all our published content and all print, digital and broadcast 
advertising and PR.  The LCCC logo was on all printed materials, 
permanently displayed on our web site home-page and on the header of all 
our social media channels. 
 
Last year we developed a strategy for seeking private sponsorship of the 
festival venues and are actively seeking same in 2018.   
 
 
Depending on funding/sponsorship levels each stage at Sunflowerfest is 
available for branding by key-partners including; The Main stage, Electromoot, 
The Campfire Stage, The Barn, The Pond, The Forest, The Enchanted Glade, 
Kidszone, Bliss, and The Sunflower Village.  
  



All sponsors, funders, charity partners and local musician’s banners will be 
highly visible around the festival including, the main entrance, car park, camp-
sites and approach ways and around all festival venues. There will be 
branding opportunities for LCCC during the coverage of Sunflowerfest 2018. 
  
Our new website (over 179,000 unique page views in 2017) is available for 
branding on the homepage for all partners and on the footer of all pages for 
our key-partners.  
 
Our Social Media platforms (over 20,000 followers/friends and 4.8 million 
impressions) can cross promote LCCC events and content.  Key-partner 
logos will be displayed on all digital graphics and published content and 
maintain a permanent presence on our Social media and other digital 
channels. 
  
Branding opportunities for key-partners are available on all marketing 
activities detailed in the marketing section above 
  
Sunflowerfest would be delighted to offer LCCC a great location with 
maximum footfall for a stall/ pitch or information tent as in 2015. 
 
How will the success of the Marketing techniques used be evaluated? 
 
The organisers of Sunflowerfest have created a statistical analysis team to 
measure and analyse stats from marketing and promotional activities. 
  
This team will analyse marketing data to measure which marketing techniques 
are successful which need tweaked and which need to be discontinued. This 
will be carried out on a monthly basis to ensure enough time to evaluate and 
change each marketing tactic. 
 
Some of the sources and statistics they will analyze include: 
 
 • Online Surveys (Surveymonkey) analytics for post-event data 
collection and hard-copy offline surveys collected during the event.  These 
surveys measure Sunflowerfest and partner specific data like demographics, 
how they heard about the event 
 • Detailed Website Analytics  
 • Detailed Social Media Analytics  
 • Mailchimp Email Marketing Reports 
 • Visitor Ticket sales source analysis from our online ticketing 
system Paylogic to  
 • PR analysis (by NIMMS, a media monitoring company) of reach 
in media of print, radio and television promotional activities and digital media. 
 



 
Please attach a Full Marketing and PR Plan for the event. 
 

Failure to enclose a full Marketing/PR Plan for the event will 
result in your application being rejected 

 
Please refer to this link for marketing plan: 
 
https://docs.google.com/spreadsheets/d/1zDkZBvdqJrA3YsI8LmRIFPM6ell1G
BOLX3TBZ36sHlM/edit#gid=1312847928 
 
  



SECTION 5: FINANCE 
 
Detail the progress to date in securing private sponsorship for the event. 
 
CASH SECURED: NIL 
Company Amount 
  

 
  

 
  

 
  

 
  

 
 
IN-KIND SECURED: NIL 
 
Company Amount What expenditure elements in 

your budget does this offset? 
   

 
   

 
   

 
   

 
 
NB: Enclose copies of letters confirming cash/in-kind funding secured 
as described above. 
 
PRIVATE SPONSORSHIP TO BE CONFIRMED: NIL 
 
Company Type of sponsorship 

(e.g. cash or in-kind) 
Amount Date 

Confirmation 
Expected 

    
 

    
 

    
 

    
 

 
 



Detail all public sector funding applied for. NONE AS YET BUT PLAN TO 
APPLY TO THE FOLLOWING: 
 

Name of Body Amount Purpose of Funding Contact Name & 
Number 

Confirmed? 
(Yes/No) 

ARTS 
COUNCIL 

£5000 To assist with our 
School of Rock 
Programme to 
support school aged 
musicians 

Online Application - 
No direct contact 
 

NO 
 
 

TNI 
 
 

£20,800 To assist with 
increasing our 
attendance figures 
through a targeted 
mainstream and 
online marketing 
campaign ie targeting 
the ROI and younger 
audiences 
particularly AND 
through attracting 
bigger named acts 
who appeal to a 
greater audience. 

PJ Townsend NO 
Mr Townsend 
has not yet 
been able to 
confirm 
whether in 
fact this 
sponsorship 
will be 
available for 
2018 given 
the 
uncertainty 
with the NI 
government 
and the Brexit 
negotiations 

LCCC 
 
 

£19,800 As above- we hope 
LCCC funding will 
support what we 
hope to achieve 
through the TNI 
funding/sponsorship 
and also ensure we 
continue offering the 
level and quality of 
entertainment and 
infrastructure that our 
visitors have come to 
expect, that which 
ensures visitors 
return year on year 
and spread the word 
to their friends and 
family. 

 NO 
NB without 
this level of 
funding this 
year we will 
be required to 
make 
significant 
cuts to our 
marketing 
budget and 
general 
offerings 
including the 
number and 
quality of 
acts, 
demonstratio
ns and 
venues 

 
In the absence of public funding would the event (as described within this 
application form) go ahead? 



(Delete as appropriate) 
  
IF WE WERE UNABLE TO SECURE SPONSORSHIP FROM OTHER 
SOURCES, THEN ABANDONING THE EVENT WOULD HAVE TO BE A 
SERIOUS CONSIDERATION. 
 
A severely stripped down version of the event is not really an option.  Most of 
our attendees are returning visitors and 81% of newcomers are attending 
because of word of mouth recommendations of the event.  These visitors will 
be expecting the usual high standard and variety of acts, venues, food and 
overall fabulous value for money family entertainment.  Needless to say they 
would be severely disappointed if the event has much less on offer to what 
they expected and paid for and this would have a huge impact in terms of 
repeat business for the following year.  Even if ticket prices are reduced to 
reflect the reduced offering, this will impact ticket sales and in turn the 
economic benefits to the traders at the event.  Much of the infrastructure 
costs, H&S, site preparation, security costs, camping facilities must remain 
the same regardless of whether or not the festival offering is restricted.  This 
would mean  that the areas that would require significant budgetary 
reductions would be artists, performers, artwork around the site, number of 
venues/stages and production costs eg engineers, stage lighting and sound 
etc ie the factors that make Sunflowerfest the unique, stand out experience 
that it is. 
 



EVENT COSTS 
 
Category  Key costs included in category £ 
Participant costs Performers/Artists/musicians 

Accommodation/flights 
Agents’ commissions and charges 
Security 
Volunteer/crew expenses 

107700 

Production costs sound & Lighting 
Stage hire 
sound engineers 
backline/AV equipment 
Marquees 
site prep/build 
Infrastructure/equipment hire eg 
portacabins, portaloos, fencing etc 
carpark field hire 
tractors on standby 

76000 

Insurance Product/property liability 
Employer liability 
Cancellation insurance 

4000 

Marketing Digital/online 
Website 
printed material 
radio 
(please refer to marketing schedule) 
Paid advertising 
Merchandise costs 
Printing costs 

10000 

Venue costs hire and preparation of land 
H&S/risk assessment and 
implementation of recommendations 
Architect plans/Engineer reports of 
structures 
Artwork 

6500 

Health & Safety Ambulance and first aid team around 
the clock 
Fire and rescue team on site/on call 

5000 

Administration software/computer consultants 
ticketing/participant registration systems 
Office admin/stationery 
Licences/Professional fees - 
accountant, bookkeeping, legal 
Telephone/internet 
Travel & subsistence 

25500 

In-Kind Sponsorship  NIL 
Miscellaneous Utilites - water, electric etc £1230 
 TOTAL £235,930 



 
EVENT INCOME 
 
CATEGORY INCOME £ 

Entrance Income ticketing and car park 
fees 

£153,600 
 

Private Sector Income 
(Include only confirmed 
cash & in-kind) 

 
 
 
 

NA 

Corporate Hospitality Bar 
 

£6,500 

Merchandising programmes, T-shirts £2,300 
 

Public Sector Funding 
(Include unconfirmed 
public funding also) 

 
 
 

NA 

Miscellaneous Traders fees 
Therapists fees 
Silent disco charges 
 
 
 
 

£28,000 

 TOTAL £190,400 
 

Has any confirmed in-kind sponsorship also been included in the expenditure 
side of the budget? 
(Delete as appropriate)  NO 
 
Project/Event shortfall 
 
TOTAL INCOME £ 190,400 
MINUS TOTAL EXPENDITURE £ 235,930 
EQUALS SHORTFALL -£  45,530 

 
 
How much is requested from Lisburn & Castlereagh  £ 19,800 
City Council?  
 
 
 
 
 
 
 
I/we are prepared to furnish details of all cheques, cash and credit card 
records to the council’s internal audit for inspection during office hours 
(Delete as appropriate) YES  



Detail any other ‘in-kind’ support envisaged from Lisburn & Castlereagh City 
Council. 
(E.g. Technical support, advertising etc) 
 
Staging for the BARN stage 
trestle tables and chairs 
 
      -    distribution of posters and print material with LCCC logo (via VIC) 

- inclusion on LCCC website and publications eg VIC newsletter 
- video advertising in Leisureplex 
- license to display banners at key areas i LCCC 
- License to flyer in LCCC 
- access to any LCCC controlled advertising points (billboards, adshels 

etc) 
- use of LCCC mini buses for the Sunflowerfest shuttle bus service 

 
 
 
 
 
 
 
 

 
 
  



SECTION 6: ECONOMIC IMPACT OF EVENT 
 
Estimate the Total Number of Participants  
expected at the event 
 
 
Breakdown of Expected Participants (Number or Percentage) 
 
NI 3,000 

 
ROI  

500 
GB 300 

 
Other* 
 

50 

 
*Please detail 
 
We have a small number of participants (usually musicians and artists) who 
travel from Europe or as far away as Japan. 
 
 
Estimate the Total Number of Spectators  
expected at the event 
 
 
Breakdown of Expected Spectators (Number or Percentage) 
 
NI  

11,600 
ROI  

1,000 
GB  

300 
Other* 
 

100 

 
*Please detail 
Each year we have a number of visitors attending the festival from all over the 
world.  In 2017 from all over Europe and as far away as Canada, USA Dubai 
and Australia.. 
 

3,850 

13,000 



Participant Bed nights 
 
Number of participants staying overnight in  
commercial accommodation 
i.e. hotels, guesthouses, bed & breakfast   
 
Number of night’s participants staying for 
 
        
Total Participant Bed nights 
(No. of participants x No. of nights) 
 
 
Spectator Bed nights 
 
Number of spectators staying overnight in  
Commercial accommodation 
(i.e. hotels, guesthouses, bed & breakfast)   
 
Number of night’s participants staying for 
 
Total Spectator Bed nights 
(No. of participants x No. of nights) 
 
 
Is participant/spectator accommodation subsidised by the organisers (or 
others)? 
(Delete as appropriate) YES  
 
If so, who by? 
By the organisers of Sunflowerfest who must pay for artists accommodation in 
hotels in Belfast/Lisburn 
 
 
Detail the event expenditure within Northern Ireland; include all event costs 
spent locally.  Exclude expenditure leaving Northern Ireland (i.e. expenditure 
which goes to a UK or international based company). 
 
Based on 2017 over 91% of our total spend will be within NI. 
 
 
 
 
 
 
 
 
 

SECTION 7: EVENT MANAGEMENT 

923 

3.5 

3229 

3654 

  3 

10,962 



 
Does your organisation have an applied policy on these aspects, where 
applicable? 
 
Child Protection Policy    YES  
(Delete as appropriate) 
 
Health & Safety Policy    YES 
(Delete as appropriate) 
 
NB: If successful, a certified Risk Assessment must be submitted prior to any 
payment 
 
Equal Opportunities Policy   YES  
(Delete as appropriate) 
 
Traffic Management Plan    YES 
(Delete as appropriate) 
 
Valid Public Liability Insurance   YES 
(Delete as appropriate) 
 
Detail any court judgements against you or your company/organisation. 
NA 
 
 
 
 
Are you awaiting any criminal or civil proceedings against you or your 
company/organisation? 
(Delete as appropriate) NO 
 
If yes, please detail. 
 
 
 
 
 

 
  



SECTION 9: DECLARATION 
 
I/WE HEREBY SUBMIT THIS APPLICATION TO LISBURN & 
CASTLEREAGH CITY COUNCIL, SEEKING FINANCIAL ASSISTANCE OF 
OVER £1,000. 
 
I/WE CONFIRM THAT THIS APPLICATION GIVES A TRUE AND 
ACCURATE PICTURE OF THE PROPOSED PROJECT/EVENT.   
 
IF REQUESTED, I/WE WILL PROVIDE THE COUNCIL WITH ANY 
ADDITIONAL INFORMATION REQUIRED OR CLARIFICATION ON ANY 
MATTER.   
 
I/WE ACCEPT THAT LISBURN & CASTLEREAGH CITY COUNCIL DOES 
NOT BIND ITSELF TO AWARD ANY GRANT OR THE LEVEL OF 
FINANCIAL ASSISTANCE REQUESTED FOR THE PROJECT/EVENT IN 
THE APPLICATION.   
 
I/WE AGREE THAT IF THE COUNCIL ISSUES A LETTER OF OFFER FOR 
GRANT, THIS IS THE BASIS OF ANY AWARD. 
 
I/WE WILL ADHERE TO THE PROVISIONS OF ALL CURRENT FAIR 
EMPLOYMENT, EQUAL OPPORTUNITIES AND DISABLED PERSONS 
LEGISLATION IN FORCE IN NORTHERN IRELAND AND OBSERVE THE 
SPIRIT OF THAT LEGISLATION 
 
I/WE CERTIFY, TO THE BEST OF MY KNOWLEDGE AND BELIEF, THAT 
THE PARTICULARS GIVEN ON THIS FORM ARE CORRECT AND 
COMPLETE. 
 
Signed: 
 
 
 
Print Name: 
 
VANESSA MAGOWAN 
 
Position Held: 
 
DIRECTOR 
 
Date: 
 
18/10/17 
 
 
 



FALSE STATEMENTS CAN RESULT IN PROSECUTION 
 
All applicants for assistance should note that, when a proposal is bring 
considered and assessed, there can be no commitment by Lisburn & 
Castlereagh City Council to provide financial support until the Letter of Offer 
has been issued, received, accepted and any prior conditions met.  
 
The information provided on this form may be available to other 
departments/agencies for the purpose of preventing or detecting crime. 
 
 
Return the completed application form to: 
 

Tourism Development Unit 
Lisburn & Castlereagh City Council 

Civic Headquarters 
Lagan Valley Island  
Lisburn BT27 4RL 

 
This application must be submitted to Lisburn & Castlereagh City Council 

AT LEAST THREE MONTHS BEFORE THE EVENT 
 
 

INCOMPLETE FORMS WILL BE REJECTED 
 
 

DATA PROTECTION ACT 1998 
 

Lisburn & Castlereagh City Council collects the data on this form for the 
purposes of considering financial assistance to organisations.  This data is not 
used for any other purpose or is not disclosed to any other organisation. 
 
 

 
FOR OFFICIAL USE ONLY 

 
Date Received: 
 
………………………………………………………………………………………….. 
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APPENDIX 6

Development - April 2017 to March 2018 Month:- Sep-17

Department Annual Budget Total Actual Total 
Budget to date & Committed Variance

Expenditure:

Development 5,483,576 1,584,964 1,330,100 (254,864)
Community Planning 184,687 88,301 39,248 (49,053)
Planning 278,411 139,205 130,384 (8,821)
Total Expenditure: 5,946,674 1,812,470 1,499,732 (312,738)

Income:

Development (2,928,166) (576,938) (483,435) 93,503
Community Planning (66,567) (16,194) (16,000) 194
Planning 0 0 0 0
Total Income: (2,994,733) (593,132) (499,435) 93,697

Overall Net Position:

Development 2,555,410 1,008,026 846,665 (161,361)
Community Planning 118,120 72,107 23,248 (48,859)
Planning 278,411 139,205 130,384 (8,821)
Total Net Overall Position 2,951,941 1,219,338 1,000,297 (219,041)
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