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LISBURN/ & CASTLEREAGH CITY COUNCIL  
 

Minutes of the proceedings of the Development Committee Meeting of Lisburn & 
Castlereagh City Council held in the Island Civic Centre, Lisburn, BT27 4RL on Tuesday, 
11 June 2019 at 7.10 pm 
 
PRESENT:   Alderman A G Ewart (Chairman) 
 
    The Right Worshipful the Mayor 
    Councillor A Givan 
     
                                      Aldermen J Baird and D Drysdale 
 

Councillors N Anderson, R T Beckett, D Honeyford,  
H Legge, T Mitchell and G McCleave 

 
OTHER MEMBER:             Councillor C McCready 
 
IN ATTENDANCE:  Lisburn & Castlereagh City Council 
     

Chief Executive 
Director of Service Transformation 
Head of Planning & Capital Development 
Head of Economic Development 
Head of Assets and Technical Services 
Portfolio Manager 
Community Planning Manager 
Member Services Officer 

 
Commencement of Meeting 
 
The Chairman, Alderman A G Ewart, welcomed everyone to the second meeting of the 
Development Committee this month. 
 
The Chairman outlined the evacuation procedures in the case of an emergency. 
 
The Chairman also reminded everyone to ensure mobile phones were turned off or on silent 
mode for the duration of the meeting and stated that should any Member require to leave the 
meeting to notify the Members Services Officer in order that their departure could be recorded 
accurately in the minutes. 
 
1.   Apologies 

 
It was agreed to accept an apology for non-attendance at the meeting on behalf of 
Aldermen W J Dillon MBE, and Councillors J Gallen and U Mackin. 
 
Apologies were recorded later in the meeting on behalf of Aldermen A Grehan and  
T Morrow. 
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2.  Declarations of Interest 
 

The Chairman invited Members to declare any Conflicts of Interest they might have in 
relation to the business of the meeting and reminded them of the requirement that they 
complete Declaration of Interest forms in this regard, which had been provided at the 
meeting. 
 
There were no declarations of interest declared at the meeting. 
 

3.     Report by the Director of Service Transformation 
 

It was agreed that the reports and recommendations of the Director of Service 
Transformation be agreed subject to any decisions recorded below. 
 
3.1    Review of Work of Committee 
 
The Director reported that at this month’s Corporate Services Committee, a revised interim 
Terms of Reference for the Development Committee was being considered which reflected 
the initial internal organisation restructuring, but which would require further development 
following changes in September. 
 
Presentations were delivered to the Committee on the work of the various units within the 
Service Transformation Directorate.  The Director of Service Transformation encouraged 
the Committee to avail of the invitation to attend any of the sites/projects referred to during 
the presentations, and as outlined in the Director’s report, and/or to express an interest in 
attending a familiarisation workshop. 
 
  3.1.1  Community Planning  
 
At the outset the Community Planning Manager welcomed the recently nominated 
Members to the Council’s Community Planning Partnerships, namely:  Alderman A Grehan 
and Councillors N Anderson, H Legge and U Mackin, and stated that she was looking 
forward to working with the Members on the Partnership. 
 
The Community Planning Manager proceeded to outline the Community Planning function 
within the Council which included a brief outline of: 
 
- the establishment of the Community Planning Partnership 
- the Council’s Community Plan and two-year Action Plan 

 
The Community Planning Manager also discussed the Action Plan workshops and the 
ongoing work of the Community Planning Partnership, as well as the constraints and 
challenges for the Partnership. 
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  3.1.2   Transformation Portfolio Office 
 
The Portfolio Manager presented on the work of the Council’s Transformation Portfolio 
Office which was a new post and new concept within the Transformation directorate as 
part of the Council’s modernisation programme.  Work included projects that were aligned 
to the Council’s 10-year Investment Plan many of which cut across all the Directorates. 
 
The Portfolio Manager also discussed the projects arising out of the Belfast Region City 
Deal, the Council’s Digitisation process and the new ICT Strategy Services.  The work of 
the Portfolio Programme Office in taking forward the various projects was also highlighted. 
 
  3.1.3   Assets and Technical Services  
 
The Head of Assets and Technical Services outlined the work of the Assets and Technical 
Services Unit which comprised of five functional areas of: 
 
- Administration and Business Support 
- Building Maintenance  
- Construction Services 
- Estate Management 
- Procurement 

 
The Head of Assets and Technical Services discussed the priorities within the Council’s 
Estates Strategy, the development of a Corporate Landlord management approach, 
energy efficiencies, fitness of condition of the Council’s estate, the implementation of the 
closed landfill sites in the Council area, future cemetery provision, waste management 
infrastructure review, capital & small works project delivery, Building Information Modelling 
& Management project and development of a procurement strategy. 

 
Councillor R T Beckett entered the meeting during the presentation by the Head of Assets 
and Technical Services (7.30 pm).   

 
The Chairman, having welcomed Councillor Beckett to the meeting, advised that 
Councillor Beckett had been in attendance at a Lisburn Sport meeting earlier that evening. 

 
The Portfolio Manager left the meeting at 7.31 pm. 

 
  3.1.4  Capital Development 
 

The Head of Planning & Capital Development having advised of the recent appointment of 
a Capital Programme Manager to head up the new unit within the Council, outlined the 
work of the Council’s Programme for Capital Development unit which included the working 
up of draft governance arrangements, a Capital Projects Handbook, recruitment of two 
project managers.   

 
The Head of Planning and Capital Development referred to the major DIIB project which 
was moving towards planning application stage, and also the Contractors having been 
appointed for the Hillsborough Forest (Phase I) project.   
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  3.1.4  Capital Development (Cont’d) 
 
The Head of Planning and Capital Development also discussed the significant progress of 
the Council’s Local Development Plan which included the preparation of a Preferred 
Options Paper. 

 
  3.1.5  Economic Development 
 

Alderman D Drysdale left the meeting at 7.40 pm as did the Community Planning Manager 
and the Head of Planning & Capital Development. 

 
The Head of Economic Development presented on the work of the sections within the 
Council’s Economic Development Unit, mentioning in particular the New Strategic 
Economic Plan and the restructuring planned for the Unit in the Autumn of 2019.  The 
Head of Economic Development also highlighting the key functional areas within the 
following: 

 
-   Business Solutions function – ‘Economy’ which included the Business Growth     
    Programmes, the International Trade Programme, and the Investment Programme 
 
-   Regeneration and Infrastructure – ‘Place’ which included the City Centre Management  
    Projects eg. the Light Festival and other events, Urban Regeneration, LCAC/CCTV,  
    City Centre Hotel project, Plans for Carryduff and Dundonald, West Lisburn –    
    Knockmore M1 Link Road and the Car Park Strategy 
 
-   Tourism – projects included the Intergrated Marketing Campaign, Hillsborough  
     Tourism Masterplan and Forest enhancement, a Food and Drink Campaign. 
 
-   Programmes – the Council’s Rural Development Programme Local Action Group,  
     EU Erasmus Age Friendly programme. 

 
It was agreed to recommend that the presentations on the work of the Service 
Transformation Directorate be noted.   

 
The Chairman, Alderman A G Ewart, wished to acknowledge the work of the former 
Development Committee and advised that there were a number of copies of a paper 
available which detailed the highlights of the work of the Committee during the past year 
and also those projects that the Committee had led on. 
 
3.2   Report of the Head of Economic Development 
 
It was agreed that the report and recommendations of the Head of Economic Development 
be agreed subject to any decisions recorded below. 
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          3.2.1  Lisburn Castlereagh Car Park Strategy 

 

The Committee had been furnished with a copy of the final draft Car Park Strategy and 

Action Plan to deliver recommendations regarding the future use as well as management 

arrangements, it being noted that the Car Park Strategy was a requirement of the 

Council’s Local Development Plan. 

 

The Head of Economic Development also reminded the Committee that the Council had 
agreed that a development brief be developed and released for the Laganbank Road car 
park site following agreement with the City Centre Masterplan and the Car Park Strategy. 
This was complementary to the proposals within the original Laganbank Masterplan and 
the current City Centre Masterplan out for consultation. 

 

 It was proposed by Alderman J Baird, seconded by Councillor D Honeyford, and agreed to    

   recommend that: 

 

a) the results of the consultation exercise be noted, 

 

b) the final draft Car Park Strategy and Action Plan be agreed, 

 

c) car parks of low strategic value be listed and considered for disposal within the asset 

strategy, and 

 

d) a staged improvement programme incorporating capital investment be progressed to 

the first stage of the Capital Programme process.  

 

        3.2.2   Lisburn City Centre Masterplan Update and Consultation Approach 

 

The Head of Economic Development reported that over the past 12 weeks the current 

draft of the revised Masterplan had been subject to a public consultation exercise and that 

further revisions were being made to the plan along with the development of a detailed 
Action Plan outlining timelines and delivery methodologies. It was expected that the final 
draft of the revised Masterplan would be ready for consideration over the summer period. 
 

The Committee noted from the update report the following proposed activities in relation to 
the revised Masterplan: 

 
a) a Members’ workshop to be held later in June to enable all Elected Members to 

contribute to the development of the revised Masterplan.  
 

b) given the significance of the feedback to date, that a second period of public 
consultation be held for a further 6 weeks in July and August to enable stakeholders 
and public the opportunity to provide further feedback on the amendments,   
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         3.2.2   Lisburn City Centre Masterplan Update and Consultation Approach (Cont’d) 

 
c) the final draft Masterplan be presented for consideration and agreement at the 

September meeting of the Council’s Development Committee, and       
 

d) ARUP Consultancy carry out additional work to develop ideas that have been provided 
by Members and officers gathered during the recent stakeholder and public 
consultation process. It was noted that this work was estimated to cost in the region of 
£9,992 and was an extension to their current contract of work.   

 

It was proposed by Councillor R T Beckett, seconded by Alderman J Baird, and agreed to 

recommend that: 

 

a) the Committee notes the update on the Lisburn City Centre Masterplan,  

 

b) the approach to further consultation and engagement over the coming weeks as 

outlined above be agreed, and 

 

c) the payment of £9,992 to ARUP to cover additional work on the Masterplan, as 

outlined, be agreed.    

 

   3.2.3   Lisburn Linkages Public Realm Scheme Proposed Amendments 

 

The Committee noted from the report circulated that across the City Centre, as the 

improvements had been carried out, it had become apparent that the scheme impact, 

identified in the original economic appraisal, could be further maximised by extending the 

upgrades into adjoining streets that linked key facilities.  This work would also complement 

recent private sector investments including new residential developments and 

improvements to commercial premises.  

 

It was also noted that current financial forecasts had indicated that there still remained an 

amount of unallocated contingency that could be considered for use to enable extension to 

the previously agreed scheme boundary.  

 

The Committee had been furnished with a copy of a map layout showing the current 

scheme boundary and the proposed areas for consideration. The street that was proposed 

was Wardsborough Road, it being noted that there had been a request for McKeown 

Street inclusion, however, given the potential development sites adjacent to this road, it 

may be nugatory to include it at this stage.  

 

The Head of Economic Development advised that to enable a full proposal to be prepared 

design work would need developed alongside a cost assessment and appropriate 

permissions sought including all statutory approvals.   
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 3.2.3   Lisburn Linkages Public Realm Scheme Proposed Amendments (Cont’d) 

 

In response to a question from Councillor D Honeyford regarding the request to have 

McKeown Street included in the scheme, the Director advised that in future such projects 

would be included for consideration under Section 76 agreements. 

 

It was proposed by Alderman J Baird, seconded by Councillor T Mitchell, and agreed to 

recommend that the plans and costings to extend the Lisburn Linkages Public Realm 

Scheme on Wardsborough Road be approved, with a full proposal presented to a future 

meeting of Committee for consideration.   

 

 3.2.4   Urban Regeneration Programme Review 

 

The Head of Economic Development reminded the Committee that the Council continued 

to develop and deliver a programme of Urban Regeneration projects across the main 

commercial/urban centres including Lisburn City Centre, Dundonald, Carryduff, Forestside, 

Hillsborough and Moira which were defined and supported by the Department for 

Communities (DfC) Area Regeneration function. A continuing work plan was presented 

periodically to DfC for consideration for financial and other support.  

 

The Head of Economic Development advised that while the Department considered all 

elements of the programme, the Department was currently only able to assist with limited 

resources.  Projects continued to be developed by the Council to ensure they progressed 

and in a position to be funded in the future should the opportunity arise.  

 

The Committee had been furnished with an update a report outlining the programme of 

work which provided an outline of the current project concepts, current status and next 

steps. The update report also provided a timeline for delivery to enable prioritisation of 

work for the limited staff resources available.  

 

The Committee also noted that Inter-related projects for the Dundonald Area had 

progressed including DIIB, Comber Greenway within Belfast City Council Boundaries, 

introduction of the Glider, as well as a Greater East Belfast Greenways and cycle path 

scheme.  

 

The Head of Economic Development reported that given the geography and the radial 

road network it was proposed to seek cooperation from the neighbouring Local Authorities 

on any proposed schemes. It was proposed, subject to sufficient engagement, that the 

steering group also engage with Department for Communities and other key stakeholders 

in the area. 

 

It was proposed by Councillor N Anderson, seconded by Councillor H Legge, and agreed 

to recommend that: 
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 3.2.4   Urban Regeneration Programme Review (Cont’d) 

 

a) the Urban Regeneration Programme review and delivery of the Council’s suite of 

Urban Regeneration Projects as outlined be agreed, 

 

b) an Inter-Council Member Steering Group be set up for the Castlereagh East Area and  

an invitation be extended to the Members of the Castlereagh East District Electoral 

Area to be part of the group,   

 

c) an Integrated Consultant team to refresh the Castlereagh Urban Integrated 

Development Framework (CUIDF) to initially focus on environmental improvement 

projects in Dundonald and Carryduff be procured, 

 

d) an Integrated Consultant team to develop design concepts, in partnership with local 

landowners and stakeholders, for a capital improvement scheme for Smithfield Square 

and the market in Lisburn City Centre be procured, subject to this project being 

included in the updated City Centre Masterplan, and 

 

e) the Council work with the Department for Communities, supported by the Strategic 

Investment Board, to produce development briefs for the first phase of delivery in 

Laganbank Quarter based on sites at Laganbank Road Car Park and Lisburn Health 

Centre. 

 

 3.2.5   Pocket Parks & Environmental Improvement Update 

 

Further to the decision of the Council in June 2018 that delivery would take place of a 

Pocket Park & Environmental Improvements project in Lisburn City Centre the Head of 

Economic Development reported that across recent months a programme of works had 

been delivered that involved the improvement of vacant sites and back lands across 

Lisburn City Centre to improve the attractiveness of some approaches and pedestrian 

routes. This project had been proposed to further strengthen the work being completed on 

the Lisburn Linkages Public Realm Scheme which was upgrading the “linkage” streets in 

the City Centre. 

 

One element of the project included the development of a ‘pocket park’ area at a site in 

McKeown Street linking the main shopping area of Bow Street to car parking and other 

facilities. This was seen as a ‘meanwhile’ use in advance of future development, which it 

was hoped, would also drive footfall and increase dwell times. Work included installation of 

a living wall feature; seating and soft landscaping.  

 

The Head of Economic Development reported that the overall cost of the project was 

£70,000 with the Department for Communities (DfC) providing match funding of £35,000.  
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 3.2.5   Pocket Parks & Environmental Improvement Update (Cont’d) 

 

The Committee had been furnished with a copy of a report outlining the detail of each site 

and improvement work completed including the installation of a pocket park at McKeown 

Street.  

 

The Director responded to questions from Alderman J Baird in regard to the improvement 

work at McKeown Street. The Director described such projects as ‘meanwhile’ projects 

associated with the City Centre Regeneration. 

 

It was proposed by Councillor N Anderson, seconded by Councillor G McCleave, agreed 

to recommend that:  

 

a) the Pocket Parks & Environmental Improvements Project update report be noted, 

 

b) discussions with Council Officers continue across the City Centre about further 

opportunities to develop similar projects with property owners, with a view to also 

attracting future funding support, and 

 
c) a further report on the Pocket Park and Environmental Improvement initiative be 

brought back to the Committee in due course. 

  

  3.2.6    Invitation to BDUK Conference 

 

The Committee had been furnished with details of the BDUK (Broadband Delivery UK) 

Northern Ireland Conference, which was taking place on 19 June 2019 at Craigavon 

Centre, hosted by Armagh City, Banbridge and Craigavon Borough Council. 

 

The theme of the conference was Collaboration for Digital Connectivity and it was linked to 

the Full Fibre NI initiative, which was delivered by a consortium of Local Authorities 

including Lisburn & Castlereagh City Council.   

 

It was agreed to recommend that any Member of the Committee wishing to attend the 

BDUK conference be approved to do so and to advise the Member Services Officer 

accordingly, the cost of a Member’s attendance being in connection with travel allowance 

only. 

 

Additional Report by Head of Economic Development  

 

                3.2.7   Lisburn Chamber of Commerce – Annual Dinner Dance - Sponsorship Request 

 

The Committee had been furnished with details of a sponsorship opportunity from Lisburn 

Chamber of Commerce in connection with the Chamber’s Annual Dinner Dance to take 

place on Friday, 11 October 2019 at the Down Royal Racecourse, Lisburn.   
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       3.2.7   Lisburn Chamber of Commerce – Annual Dinner Dance - Sponsorship Request 

                  (Cont’d) 

 

It was proposed by Alderman J Baird, seconded by Councillor R T Beckett, and agreed to 

recommend that the Council agrees the sum of £1,500 being the Gold Sponsorship 

package at the Lisburn Chamber of Commerce Annual Dinner on 11 October 2019 which 

included the Council hosting a table of 10 at the event. 

 
4.     Confidential Report by the Director of Service Transformation 

 
The Chairman, Alderman A G Ewart, advised that the items contained in the Confidential 
Report, were required to be considered “In Committee” due to the following reasons: 
 
4.1   Lisburn Public Realm Scheme Update on Adjudication Process - Confidential due to:   
        a)  information relating to the financial or business affairs of the organisation   
             concerned (including the Council holding that information), and  
        b)  information in relation to which a claim to legal professional privilege could be   
             maintained in legal proceedings 
 
4.2   Lisburn Public Realm Scheme: Equality Impact Assessment (Kerb Heights) 
        Confidential due to information in relation to which a claim to legal professional  
         privilege could be maintained in legal proceedings    

 
   It was proposed by Councillor R T Beckett, seconded by Councillor N Anderson, and 

agreed that the Confidential Business be considered “In Committee” in the absence of 
press or members of the public. 

 
     “In Committee” 
 

  It was agreed that the Confidential report and recommendations of the Director of Service 
Transformation be adopted subject to any decisions recorded below. 
 
4.1   Lisburn Public Realm Scheme Update on Adjudication Process 

 
The Director provided background to the Committee in regard to the Lisburn Public Realm 
Scheme and also the current position regarding the adjudication process which the 
Council had entered into. 

 
Committee had been furnished with copy correspondence from the Council’s solicitor 
which detailed the next stages of the above process in relation to the outstanding matters 
relating to the Lisburn Public Realm Scheme. 
 
It was agreed to recommend that the timeline, as circulated, be agreed and that delegated 
authority be granted to the Chief Executive in conjunction with the Chairman of the 
Development Committee to agree on instructing the Council’s legal team on appropriate 
action. 
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4.1   Lisburn Public Realm Scheme Update on Adjudication Process (Cont’d) 
 
At the request of Councillor N Anderson it was further agreed to recommend that a report 
on the issues raised by him and Alderman J Baird regarding the tender process and 
procurement be brought to a future meeting of the Committee. 
 
4.2   Lisburn Public Realm Scheme: Equality Impact Assessment (Kerb Heights) 

   
The Committee noted an update in regard to the Equality Impact Assessment (EQIA) that 
had been compiled to address the outcome of the Judicial Review in terms of the Council’s 
ongoing equality duties.   

 
The Committee had been furnished with a copy of the draft EQIA decision report which 
included a summary and analysis of the consultation responses as well as a number of the 
proposed recommendations for the Council to consider. 
 
It was proposed by Alderman J Baird, seconded by Councillor G McCleave, and agreed to 
recommend that:  

 
a) the draft EQIA decision report and the proposed recommendations therein be noted, 

 
b) subject to further legal opinion on the document and the proposed recommendations, 

the Council moves to engage with IMTAC on an exploratory basis, and  
 

c) further reports on this matter be provided to Committee in due course, with a Special 
Meeting of the Committee being convened if necessary. 

 
 It was proposed by Councillor H Legge, seconded by Councillor T Mitchell, and agreed to   
        come out of Committee and normal business was resumed. 
  
 Resumption of Normal Business 
 
5.      Any Other Business 
 
         5.1    Apologies for Non Attendance 
                  Councillor D Honeyford 
 
 Councillor D Honeyford requested that apologies for non-attendance at the meeting be 

recorded on behalf of Alderman A Grehan and also Councillor T Morrow.  Councillor 
Honeyford also advised that Councillor Morrow’s mother-in-law had passed away in recent 
days. 

 
 5.2 Record of the Committee’s Achievements        
  Chairman, Alderman A G Ewart 
 
 The Chairman reminded the Committee that copies of the record of the Committee’s 

achievements 2018/2019 were available at the meeting for Members to take. 
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There being no further business the meeting terminated at 8.10 pm. 

 
 
 
 

__________________   
    Mayor/Chairman 


