
30 November 2018 

Chairman: Alderman W A Leathem 
Vice-Chairman: Alderman A G Ewart MBE 
Aldermen:  W J Dillon MBE, D Drysdale T Jeffers & S Martin 
Councillors: J Baird, S Carson, A P Ewing, J Gallen, J Gray MBE, 

B Hanvey, T Morrow, A Redpath & S Skillen 

Ex Officio The Right Worshipful the Mayor, Councillor U Mackin 
Deputy Mayor, Councillor A Grehan 

The Monthly Meeting of the Development Committee will be held in the Cherry Room, 
Island Civic Centre, The Island, Lisburn, on Thursday, 6 December 2018 at 6.00 pm for 
the transaction of business on the undernoted Agenda. 

You are requested to attend. 

Hot food available in Lighters Restaurant from 5.30 pm. 

DAVID BURNS 
Chief Executive 
Lisburn & Castlereagh City Council 



Agenda 
1 Apologies 

2 Declarations of Interest 

3 Minutes  - Meeting of the Committee held on 8 November 2018  (copy attached)  
- Special Meeting of Committee held on 21 November 2018 (copy attached)

4. Confidential Business –“In Committee”

Members are requested to go to the Confidential Folder to access the
Development Committee confidential report.

Confidential Report by Director of Service Transformation

4.1  Legal Agreement Relating to Lands East of 54 Balliesmills Road Lisburn
 (confidential due to (a) containing information relating to an individual and (b) in 

      relation to which a claim to legal professional privilege could be maintained in 
 legal proceedings  

4.2   Complaint Reference European Social Fund Allocation 
  (confidential due to (a) containing information relating to the financial or business affairs 
of the organisation concerned  (including the Council holding that information) and  
(b) in relation to which a claim to legal professional privilege could be maintained in legal
proceedings

4.3 Lisburn and Castlereagh Food and Drink Branding and Events Campaign 2019 
 (confidential due to containing information relating to the financial or business affairs of 
  the organisation concerned  (including the Council holding that information)) 

4.4  Car Park at “The Wallace”/Union Bridge, Bridge Street, Lisburn 
 (confidential due to containing information relating to the financial or business affairs of 
  the organisation concerned  (including the Council holding that information)) 

4.5  Risk Registers  (confidential due to containing information relating to the financial or 
 business affairs of the organisation concerned  (including the Council holding that 
 information)) 

4.6  Hanwood Centre (confidential due to containing information relating to the financial or 
 business affairs of the organisation concerned  (including the Council holding that  

     information)) 



4.7     CCTV Services – Update  (confidential due to containing information relating to the 
    financial or business affairs of the organisation concerned  (including the Council 
    holding that information)) 

4.8  Investment Progamme Update – 2018/19 
     4.8.1  Investment Programme Update Report 2018/2019 

         4.8.2  Proposed Investment Networking Event, Mansion House,  London 2019 
         4.8.3  Proposed Meet the Buyer Event – Transport for London - London Underground 

         and London Rail – 19 February 2019 
        4.8.4  Development Briefs for Opportunity Sites and Preparation for MIPIM Cannes 

           and March 2019     
    (confidential due to containing information relating to the financial or business affairs of the 

o organisation concerned  (including the Council holding that information))

Items for Noting

      4.9    Final Report on Office Study LDP  (confidential due to containing information relating to 
    the financial or business affairs of the organisation concerned  (including the Council 
    holding that information)) 

      4.10  Rolling Year Absence Figures for the Service Transformation Department 
  (confidential due to containing information (a) relating to any individual; and (b) which is 
 likely to reveal the identity of an individual) 

5. Report by Director of Service Transformation

5.1    Report by Community Planning Manager
 Item for Noting 
5.1.1   2021 Census: Outputs Strategy Consultation for Northern Ireland     
5.1.2   Benefits to Society Campaign 
  Items for Noting 
  5.1.3  The Health Foundation’s Young People’s Future Health Inquiry 
  5.1.4  Training Opportunities for the Strategic Community Planning Partnership 

    5.2    Report by Head of Economic Development 
 Items for Decision 

      5.2.1   HGV Employment Academy Proposal  
      5.2.2   Presentation to Committee – Paula Jennings, Chief Officer, Stepping Stones NI 

 5.2.3   Northern Ireland Female Entrepreneurship Challenge 
 5.2.4   Entrepreneurs Networking Schedule - Hillsborough Castle May 2019 
 5.2.5   Pipe Band Championships Evaluation  
 5.2.6   Foshan – International Trade Development Civic Visit to China January 2019 

   Update Report 



 5.2.7   Urban Regeneration Conference Proposal 
 Items for Noting  
 5.2.8   Heathrow Logistical Hub and Supply Chain Update
 5.2.9   Made in Lisburn Castlereagh – Evaluation  
 5.2.10  Great British High Street Awards 
 5.2.11   Lisburn Light Festival Update 

5.3  Provision of an Accessible/Disabled Parking Bay at 4 Orsay Walk, Dundonald 
5.4  The Ballybeen Park, Dundonald (Abandonment) Order (Northern Ireland) 
       2018

Item for Noting             
5.5   Budget Report 

6. Any other Business

oooOOOooo 

To: Members of Lisburn & Castlereagh City Council 
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LISBURN & CASTLEREAGH CITY COUNCIL  
 

Minutes of the proceedings of the Development Committee Meeting of Lisburn & 
Castlereagh City Council held in the Island Civic Centre, Lisburn, BT27 4RL on Thursday, 
8 November 2018 at 6.00 pm 
 
PRESENT:   Alderman W A Leathem, Chairman 
    
                                        Deputy Mayor, Councillor A Grehan 
 

Aldermen W J Dillon MBE, D Drysdale, A G Ewart MBE, T Jeffers 
and S Martin 

 
Councillors J Baird, S Carson, A P Ewing, J Gallen, J Gray MBE,  
B Hanvey, T Morrow and S Skillen   
    

OTHER MEMBERS:          Councillor A Girvin 
                           
IN ATTENDANCE:  Lisburn & Castlereagh City Council 
     

Chief Executive 
Director of Service Transformation 
Principal Planning Officer (LDP) 
Head of Economic Development 
LCCC BRCD Co-Ordinator 
Member Services Officer 
 
Lisburn Commerce Against Crime 
 
Alderman J Tinsley, Interim Chairman 
Councillor A Givan, Board Member 
Mr W Holland, Consultant 
Mr S Walsh, Board Member 
Mr A Anderson, Board Member 
Mr E Knox, Board Member 
Ms K Marshall, Bow Street Mall Business Manager 
Ms J Crockett, LCAC Business Manager 

 
Commencement of Meeting 
 
The Chairman, Alderman W A Leathem, welcomed everyone to the November meeting of the 
Development Committee, in particular, Mr David Burns, the Council’s new Chief Executive who 
had taken up his role on 1 November 2018. 
 
The Chairman, having outlined the evacuation procedures in the case of an emergency, 
apologised to Members for the change of date for the Committee meeting which had been 
rescheduled from the previous week and outlined the reasons which had necessitated this  
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Commencement of Meeting (Cont’d) 
 
change.  The Chairman also apologised for the meeting taking place in the Council Chamber 
which was necessary due to the usual venue not being available. 
 
The Chairman reminded everyone to ensure mobile phones were turned off or on silent mode 
for the duration of the meeting and stated that should any Member require to leave the meeting 
to notify the Members Services Officer in order that their departure could be recorded accurately 
in the minutes. 
 
 
1.   Apologies 

 
It was agreed to accept an apology for non-attendance at the meeting on behalf of The 
Right Worshipful the Mayor, Councillor U Mackin, the Head of Planning and Capital 
Development and the Community Planning Manager.  
 
 

2.  Declarations of Interest 
 

The Chairman invited Members to declare any Conflicts of Interest they might have in 
relation to the business of the meeting and reminded them of the requirement that they 
complete Declaration of Interest forms in this regard, which had been provided at the 
meeting. 
 
Councillor A P Ewing – item 4 Lisburn Commerce Against Crime – in view of his 
membership of the Board of Lisburn Commerce Against Crime 
 
Councillor J Gray – item 5.3 Lagan Navigation Trust – Proposed New Governance 
Arrangements with Council - in view of her being a Council nomination to Lagan 
Navigation Trust.  
 
Councillor A Givan – item 4 Lisburn Commerce Against Crime (LCAC) – in view of his 
membership of the Board of LCAC. 
 
Alderman W J Dillon - item 5.4 Down Royal Racecourse – in view of his membership of 
Down Royal Racecourse 

 
During the course of the meeting, under Any Other Business, Councillor S Skillen declared 
an interest in item 7.1 Social Investment Fund in respect of her then membership of the 
East Belfast Steering Group. 
 
Declaration of Interest forms were completed accordingly. 
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  3.      Minutes 
 
It was agreed that the Minutes of the meeting of Committee held on 4 October 2018, as 
adopted by the Council at its meeting 23 October 2018 be confirmed and signed. 
 
Matter Arising 
 
Page 989 Item 8.4   
Membership of Lisburn Commerce Against Crime – Councillor A P Ewing 
 
The Chairman, Alderman W A Leathem, advised the Committee that Alderman S Martin, 
had volunteered to fill the vacant position as the Development Committee’s nomination to 
the Board of LCAC. 
 
It was proposed by Councillor A P Ewing, seconded by Alderman A G Ewart, and agreed 
to recommend that Alderman S Martin, be appointed as the Development Committee’s 
representative on the Board of LCAC.  It was noted that Alderman S Martin’s appointment 
to LCAC would be subject to ratification by full Council at its meeting on 27 November 
2018. 
 
The Chairman commended Councillor A P Ewing for his efforts during his time on the 
Board of LCAC and thanked Councillor Ewing for having agreed to stay in post until the 
Committee’s decision was approved by full Council at its November meeting. 

 
4. Deputation – Lisburn Commerce Against Crime (Item 1.1 of the Confidential Report refers) 

 
  The Chairman advised that the Deputation was required to be received to the meeting 
         “in Committee” due to information contained in the report circulated relating to the financial 
          or business affairs of the organisation concerned (including the Council holding that 
          information)). 

  
    It was proposed by Alderman A G Ewart, seconded by Councillor J Gray, and agreed that 

the Confidential Business be considered “In Committee” in the absence of press or 
members of the public. 

   
  Councillor S Skillen arrived to the meeting at 6.08 pm. 
    

Prior to receiving the deputation to the meeting the Chairman, Alderman W A Leathem, 
advised that the purpose of LCAC being in attendance at the meeting was to receive an 
update on the Action Plan and associated governance issues.  The Economic Appraisal in 
respect of the provision of CCTV would be considered by the Committee at its Special 
Meeting held on 21 November 2018 to which all Members of Council would be invited.   
 
The Director of Service Transformation provided Members with a background to the issues 
under consideration and also reminded the Committee of its decisions taken at its previous 
meeting in October 2018.   
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4. Deputation – Lisburn Commerce Against Crime (Cont’d) 
 
The following documentation had been circulated to the Committee: 
 
- a copy of the legal advice entitled ”Review of Councillors’ Interests within Third Party 

Organisations”  
 

- final draft of the Economic Appraisal for the provision of public space which contained a 
number of recommendations for the Committee to consider and included a preferred 
option going forward  
 

- update reports which had been tabled at the previous meeting of the Committee, and 
 

- a further CityWatch performance update which had recently been supplied by LCAC. 
 

The Chairman extended a welcome to the representatives from LCAC to the meeting. 
 
Alderman J Tinsley, Interim Chairman of LCAC, thanked the Committee for the opportunity 
to attend the meeting to address the updated Action Plan. 
 
Ms J Crockett, LCAC Business Manager, introduced the following representatives of LCAC 
to the meeting: 
 
Mr W Holland, Consultant 
Mr S Walsh, Director 
Mr A Anderson, Director 
Mr E Knox, Director 
Ms K Marshall, Bow Street Mall Business Manager 
 
Ms Crockett proceeded to outline an overview of the of the medium term and short term 
actions as outlined in the updated Action Plan, following which Ms Crockett and  
Mr Holland responded to questions from the Committee in connection with matters arising 
from the Action Plan. 

  
The Chairman, Alderman W A Leathem, thanked the deputation for their contribution and 
also for the efforts of Ms Crockett and the Board of Directors in bringing forward the Action 
Plan.   The Chairman commended all those involved in this piece of valuable work.  He 
also paid tribute to the efforts of the Regeneration and Development Manager and her 
team for their input also. 
 
The Deputation left the meeting at 6.30 pm. 
 
It was proposed by Councillor S Carson, seconded by Alderman D Drysdale, and agreed 
to recommend that: 
 
- the reports circulated in respect of the LCAC and the additional information provided by 

the deputation at the meeting be noted, and  
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4. Deputation – Lisburn Commerce Against Crime (Cont’d) 
 

- the Economic Appraisal be considered by the Committee at its Special Meeting to be 
held on 21 November 2018 to which all Members of Council were invited to attend. 

 
 

5.     Confidential Report by the Director of Service Transformation 
 
The Chairman, Alderman W A Leathem, advised that the remaining items contained in the 
Confidential Report were required to be considered “In Committee” due to the undernoted 
reasons.  
 
5.1   Public Space CCTV Provision 

                
                 5.1.2    Lisburn Light Festival – CCTV in Bow Street /Market Square (confidential  
                              due to containing information relating to the financial or business affairs of      
                              the organisation concerned (including the Council holding that information)) 
                      
      5.2 Correspondence from Marcol – Possible Feasibility Study – Island Arts Centre 
       (Confidential due to containing information relating to the financial or business affairs      
                 of the organisation(s) concerned (including the Council holding that information) 
    
         5.3   Lagan Navigation Trust – Proposed New Governance Arrangements with Council 

    (Confidential due information relating to any consultations or negotiations, or     
    contemplated consultations or negotiations, in connection with any labour relations   
    matter arising between the Council, or a government department and employees of,     
    or office holders under, the Council). 

 
   5.4  Down Royal Racecourse (Confidential due to containing information relating to the  
                financial or business affairs of the organisation concerned (including the Council  
                holding that information))  
 
      5.5   Response to Belfast Draft Plan Strategy 2035  
                (Confidential due to containing information relating to the financial or business affairs  
                 of the organisation concerned (including the Council holding that information))  
   
        5.6  Knockmore Road, Ballinderry Road Junction Improvements 
                (Confidential due to containing information relating to the financial or business affairs  
                 of the organisation concerned (including the Council holding that information))  
 
        5.7   Lisburn Public Realm Scheme - Update    
                (confidential due to containing information (a) which is likely to reveal the identity of  
                 an individual; (b) relating to the financial or business affairs of any particular person   
                 (including the Council holding that information); and (c) in relation to which a claim to    
                 legal professional privilege could be maintained in legal proceedings)) 
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5.     Confidential Report by the Director of Service Transformation (Cont’d) 
 
        5.8   Final Report on Urban Capacity Study for LDP (confidential due to containing     
                information relating to the financial or business affairs of the organisation concerned     
                (including the Council holding that information)) 
 
        5.9   Final Report on Retail Capacity Study for LDP (confidential due to containing     
                information relating to the financial or business affairs of the organisation concerned     
                (including the Council holding that information)) 
 
        5.10  Correspondence from Chief Planner & Director of Regional Planning in Respect of    
                 Judicial Review Challenges (confidential due to containing information (a) relating to  
                 the financial or business affairs of any particular person (including the Council holding     
                 that information); and (b) in relation to which a claim to legal professional privilege    
                 could be maintained in legal proceedings)) 
 
        5.11  Rolling Year Absence Figures for the Service Transformation Department  
                 (confidential due to containing information (a) relating to any individual; and (b) which        
                 is likely to reveal the identity of an individual) 
 

  It was agreed that the Confidential report and recommendations of the Director of Service 
Transformation be adopted subject to any decisions recorded below. 
 
Items for Decision 
 
5.1  Public Space CCTV Provision 
     

      5.1.1    Lisburn Commerce Against Crime 
 

Dealt with under Item 4 above. 
  

                  5.1.2   Lisburn Light Festival – CCTV in Bow Street and Market Square 
 
It was agreed to recommend that the proposed way forward regarding the temporary 
arrangements for CCTV in Bow Street and Market Square as a consequence of the light 
installations, as outlined in the report circulated, be approved. It was noted that the cost of 
the temporary arrangements would be met from within the capital finance for the overall 
Light Festival. 

 
5.2    Correspondence from Marcol – Possible Feasibility Study – Island Arts Centre 

 
The Committee had been furnished with copy correspondence from representatives of 
Marcol regarding a potential project in Lisburn Square.  

A discussion ensued during which the Director responded to a number of comments and 
questions from in connection with the proposal from Marcol. 
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5.2    Correspondence from Marcol – Possible Feasibility Study – Island Arts Centre 
         (Cont’d) 
 
Following the discussion it was agreed to recommend that: 
 

a) a feasibility study be commissioned to test the feasibility of relocating the Island Arts 
Centre to alternative sites in the City Centre including possible suitable site locations 
in Lisburn Square, 
 

b) a meeting be convened to consider the proposal from Marcol and the issues raised by 
the Committee to be attended by the Chairman and Vice Chairman of the 
Development Committee, the Chairman and Vice Chairman of the Leisure & 
Community Development Committee, the Director of Service Transformation and the 
Director of Leisure & Community Wellbeing, and 
 

c) a report on this matter be brought to a Special Joint Meeting of the Development 
Committee and the Leisure & Community Development Committee to be arranged in 
January 2019. 

 
5.3   Lagan Navigation Trust – Governance Options Going Forward 

 
Further to an update report which was considered by the Committee at its meeting on  
4 October 2018 on the review of governance arrangements for Lagan Navigation Trust 
with the Council, the Committee had been furnished with a paper prepared by the 
Council’s Solicitors outlining options for the Council to consider in relation to the proposed 
new Governance arrangements between the Council and the Trust.   
 
The Head of Economic Development responded to a questions from Councillor J Baird 
and Councillor J Gallen in regard to option 3.3 in the report circulated which was proposed 
as the preferred option for new governance arrangements for Lagan Navigation Trust. 
 
It was proposed by Councillor T Morrow, seconded by Alderman W J Dillon, and agreed to 
recommend that option 3.3 as detailed in the report circulated, be the preferred way 
forward for new governance arrangements between the Council and Lagan Navigation 
Trust. 
 
5.4   Down Royal Race Course 

 
The Director referred to the recent reports in the media in relation to the Down Royal Race 
Course and reminded the Committee that an invitation had been extended to Down Royal 
Race Course Management to address the Council’s Development Committee at its 
previous meeting. 
 
The Committee had been furnished with a copy of a draft response that was proposed be 
sent to the management at  Down Royal Racecourse by way of response to an initial 
correspondence from Down Royal to the Chief Executive which had been previously 
tabled at full Council. It was agreed to recommend that the draft response to the Down 
Royal Racecourse be approved.  
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5. 5 Response to Belfast Draft Plan Strategy 2035 
 

The Director having reminded the Committee that the formal consultation period on the 
Belfast draft Plan Strategy had closed at 5.00 pm on Thursday 15 November 2018, 
advised that the draft Plan Strategy comprised of a strategic section which included the 
district profile, policy context, vision, strategic aims and objectives and strategic policies 
and operational policies transposed from the existing Planning Policy Statements. 
 
It was noted that according to published Departmental guidance, the only basis on which 
representations could be made must indicate whether the Plan was ‘sound’ or ‘unsound.’  

 
It was agreed that in line with delegated authority granted to the Development Committee 
by the Council at its meeting on 23 October 2018 that the draft response as outlined in the 
report circulated be agreed and submitted to Belfast City Council by the stipulated closing 
date of 15 November 2018. 

  
        5.6   Knockmore Road, Ballinderry Road Junction Improvements 

 
Alderman D Drysdale, Alderman T Jeffers, Councillors J Baird, B Hanvey and A Givan, left 
the meeting at this point in view of their membership of the Council’s Planning Committee. 
 
The Director referred to the recent media exposure and the on-going issues in relation to 
the above-mentioned junction improvements, it being noted that a meeting of the LD1 
Steering Group was scheduled for 21 November 2018 at which a more comprehensive 
update would be given.   
 
It was agreed that to ensure there was no unnecessary delay, and given the importance of 
the Knockmore Road, Ballinderry Road junction improvement scheme, the Council writes 
to DfI requesting the work was not impacted by the Christmas Moratorium works within 
towns and that the Knockmore Road, Ballinderry Road junction be excluded from the 
Christmas Moratorium on Road Works in and around towns. 
 

 Items for Noting 
 
        5.7  Lisburn Public Realm Scheme - Update 
 

Alderman D Drysdale and Alderman T Jeffers returned to the meeting during consideration 
of this item of business. 
 
The Director reminded the Committee that at its meeting in September 2018 
correspondence had been noted from the Council’s solicitors which set out the 
recommended way forward with regard to the original Public Realm scheme in the context 
of the ongoing legal position.   
 
The Committee had been furnished with a further copy of the legal opinion. 
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5.7  Lisburn Public Realm Scheme – Update (Cont’d) 
 
The Committee noted from the report the indicative legal costs provided by the solicitor for 
the arbitration phase of the legal proceedings. 
 
The Director responded to questions from Alderman W J Dillon, Councillor J Gallen and 
the Deputy Mayor, Councillor A Grehan, in relation to the above update report. 
 
It was agreed that the update by the Director in regard to the Lisburn Public Realm 
Scheme be noted. 
 
Councillors J Baird and B Hanvey returned to the meeting. 
 
5.8   Final Report on Urban Capacity Study LDP 
 
The Committee was reminded that Ove Arup And Partners Ltd had been commissioned to 
conduct an Urban Capacity Study in relation to the preparation of the Local Development 
Plan. This study was one of several which together formed the evidence base upon which 
informed decisions could be taken. It was a source of information which would be relied 
upon during the independent examination of the Local Development Plan. 
 
The Urban Capacity Study had been prepared in accordance with approved guidance 
contained in the Strategic Planning Policy Statement for Northern Ireland. The final 
document had been received by the Council and reviewed by the relevant officers, a copy 
of which had been furnished to the Committee. 
 
It was agreed that the Urban Capacity Study be noted and that any comments that 
Members may wish to make in relation to the study be forwarded to the Principal Planning 
Officer. 
 
It was also noted that the consultants ARUP would give a short presentation in relation to 
the Urban Capacity Study at a Workshop on Thursday 17th January 2019.  
 
5.9   Final Report on Retail Capacity Study LDP 
 
The Committee was reminded that Ove Arup And Partners Ltd in association with 
Roderick MacLean Associates Ltd had been appointed to conduct a Retail Capacity Study 
in relation to the preparation of the Local Development Plan.  
 
The above retail study was one of several studies which together formed the evidence 
base upon which informed decisions could be taken. It would inform the strategic policy 
direction for retailing across the council district. This retail study was a source of 
information which would be relied upon during the independent examination of the Local 
Development Plan. 
 
The Committee noted details in regard to the consultant’s research which had been 
divided into two sections the Retail Capacity Study and Town Centre Health Checks, 
copies of both documents having been furnished to the Committee.  
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5.9   Final Report on Retail Capacity Study LDP (Cont’d) 
 
It was agreed that the Retail Capacity Study be noted and that any comments that 
Members may wish to make in relation to the study be forwarded to the Principal Planning 
Officer. 
 
It was also noted that the consultants ARUP/Roderick MacLean Associates Ltd would give 
a short presentation in relation to the Retail Capacity Study and Town Centre Health 
Checks at a Workshop scheduled for Thursday 31st January 2019. 
 
The Principal Planning Officer responded to questions from Councillor B Hanvey in regard 
to opportunities to explore further studies in relation to the retail mix in Carryduff.  The 
Principal Planning Officer advised that the Consultants would be available at both the 
above-mentioned workshops to answer questions from Members. 
 
5.10   Correspondence from Chief Planner & Director of Regional Planning in Respect of       
          Judicial Review Challenges 
 
The Committee had been furnished with, and noted the content of, a copy of a letter dated 
11 October 2018 from the Chief Planner & Director of Regional Planning, Department for 
Infrastructure, by way of response to representation from the Council in September 2018 
in relation to the above subject. 
 
5.11   Rolling Year Absence Figures for the Service Transformation Department 

 
The Committee had been furnished with and noted the content of a table showing rolling  
year absence figures for the Service Transformation Department to 30 September 2018,  
together with a report on the monthly absence figures. 

 
 Any Other Confidential Business 
 
 5.12   Members Appointed to Directors on Outside Bodies 
                   Alderman D Drysdale 
 

Alderman D Drysdale emphasised the importance of Members who were appointed as 
Directors on outside bodies to ensure that appropriate liability insurance was in place. 
 
It was proposed by Alderman D Drysdale, seconded by Alderman W J Dillon, and agreed 
to come out of Committee and normal business was resumed. 

 
 Resumption of Normal Business 

 
6.     Report by the Director of Service Transformation 
 

It was agreed that the report and recommendations of the Director of Service 
Transformation be agreed subject to any decisions recorded below. 
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 6.1  Report by LCCC Belfast Region City Deal Co-Ordinator 
 
It was agreed that the recommendations of the LCCC BTCD Co-Ordinator be agreed 
subject to any decisions recorded below. 

 
    6.1.1   Belfast Region City Deal – LCCC Work Programme 
 

The LCCC BRCD Co-Ordinator reported that after months of collaborative partner 
working, the final BRCD proposition had been submitted to UK Government and that 
following the Chancellor’s statement on 29 October 2018, a £350m deal for the Belfast 
Region City Deal had been announced. 

 
The LCCC BRCD Co-Ordinator also reminded the Committee that a relative prioritisation 
of projects had been agreed for the LCCC area at a Special meeting of Council on  
17 September 2018. 
 
The Committee had been furnished with a paper outlining the key elements of the 
proposed LCCC Work Programme in relation to Belfast Region City Deal which included:   

 
- Hillsborough Tourism Masterplan 
- eSERC 
- BRCD wider Stakeholder Engagement  
- Digital Strategy 
- Employability & Skills  
- Development of key Growth Sectors 
 

The LCCC BRCD Coordinator highlighted a number of salient points in the above-
mentioned Programme of Work. 

    6.1.1   Belfast Region City Deal – LCCC Work Programme 
 
Comments were noted from Councillor B Hanvey in relation to the importance of having a 
strategy in place for the Knockbracken Healthcare site which would ensure that 
opportunities could be availed of as and when they arose. 

It was agreed to recommend that the BRCD Work Programme be agreed and progressed, 
with further update reports to be provided to the Committee in due course.   

 
Alderman W J Dillon commended the results to date in respect of the Council’s BRCD 
submission and paid tribute to the efforts of the Council’s BRCD Steering Group and in 
particular the Director of Service Transformation, the Head of Economic Development and 
the LCCC BRCD Co-Ordinator. 

 
The Chairman, Alderman W A Leathem, wished to be associated with Alderman  
W J Dillon’s comments. 
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        6.1.2   Belfast Region City Deal (BRCD) Proposal to Attend MIPIM, Cannes on 12 –       
                   15 March 2019 Update 

 
Further to the decision of the Committee in October 2018 that the Council participates in 
the MIPIM 2019 event in Cannes subject to confirmation that the other BRCD partner 
Councils were also attending the LCCC BRCD Co-Ordinator reported that the undernoted 
Councils had responded accordingly: 

- Ards & North Down are presenting this proposal to their November Council meeting 
recommending the £10,000 sponsorship option subject to partner Council 
participation; 

- Antrim and Newtownabbey have agreed to the £10,000 sponsorship option  

- Mid & East Antrim have agreed to the £10,000 sponsorship option. 

- Newry, Mourne and Down Council have presented a report through their Council to 
support this event and are still considering the detail on the sponsorship options. 

It was noted that a further update report confirming the final partner Council position on 
attendance at MIPIM would be presented to the Committee in December 2018.  

It was agreed that the update report on the proposal to attend MIPIM 2019 be noted 

 Additional Report  
 
          6.1.3   Keynote Seminar on Belfast Region City Deal, 5 December 2018, Belfast 
 

The Committee had been furnished with details of the above-mentioned keynote seminar 
on the Belfast Region City Deal, taking place on Wednesday 5 December 2018. 
 
It was agreed to recommend that the attendance of the Members on the LCCC BRCD 
Steering Group, or their nominees, at the BRCD Keynote Seminar be approved, together 
with appropriate Officers, it being noted that the cost of a Member’s attendance was £230 
plus travel allowance. 

 
6.2    Report by Principal Planning Officer (LDP) 

 
It was agreed that the recommendations of the Principal Planning Officer be agreed 
subject to any decisions recorded below. 

 
        6.2.1  Revised Timetable for DfI Agreement and Publication of LDP 
 
Alderman A G Ewart left the meeting and returned again during consideration of this item 
of business. 
 

The Committee had been furnished with a copy of a revised timetable for the remaining 
stages Council’s Local Development Plan which, subject to Council approval, would be  
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        6.2.1  Revised Timetable for DfI Agreement and Publication of LDP (Cont’d) 
 
submitted to the Department for Infrastructure for agreement. This was a requirement of 
Part 2 of the Planning (Local Development Plan) Regulations (Northern Ireland) 2015.  

The Principal Planning Officer (LDP) reported that the position regarding publication of the 
draft Plan Strategy had evolved considerably post-publication of the Preferred Options 
Paper, for the reasons outlined in report circulated. 

The Director and the Principal Planning Officer responded to comments from Councillor  
B Hanvey in relation to DfI’s Transport Strategy which, he stated, was integral to the LDP 
process. 
 
It was proposed by the Deputy Mayor, Councillor A Grehan, seconded by Alderman A G 
Ewart and agreed to recommend that the revised timetable be approved and submitted to 
the Department for Infrastructure for agreement, in accordance with the requirements of 
Part 2 of the Planning (Local Development Plan) Regulations (Northern Ireland) 2015.   
 

 6.2.2    Updated LDP Work Programme Including Member Workshops 
 

The Principal Planning Officer (LDP) updated the Committee in regard to the current 
progress regarding the preparation of the Council’s Local Development Plan draft Plan 
Strategy Work Programme, a copy of which had been circulated to the Committee. 

 
The Principal Planning Officer gave a PowerPoint presentation to the Committee on the 
LDP Work Programme during which she summarised the work programme as follows: 
 
Part 3 - the LDP Work Programme which focused on draft Plan Strategy preparation, 
including an update on current progress (i.e. Quarter 4 of 2018, Sept-Dec)  

 
Part 4 - the ongoing programme for the preparation and collation of the evidence base  

 
Part 5 - the interrelated Strategies including the draft Transport Strategy, which was 
prepared by DfI, and were required at the time the Plan Strategy was published, including 
key dates. 

 
Part 6 - the future work which would be required following submission of the draft Plan 
Strategy to the DfI for Independent Examination (IE). 
 
The Principal Planning Officer (LDP) reported that a number of final Planning Policy 
Workshops were scheduled to take place from December 2018 to March 2019.  At the 
request of Councillor J Baird it was agreed that the above-mentioned workshops be 
scheduled to take place between 5.00 pm and 7.00 pm in order to accommodate those 
Members who were working elsewhere. 
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 6.2.2    Updated LDP Work Programme Including Member Workshops (Cont’d) 
 
It was agreed that the revised updated Work Programme and in particular the Member 
Workshops to finalise the policy position between December 2018 and February 2019 be 
noted. 

 
     6.2.3    Strategic Planning Group Minutes 

 
The Principal Planning Officer (LDP) advised that the Strategic Planning Group consisted 
of senior Departmental Officials and Heads of Planning (or Directors) of local Councils, to 
act in an oversight capacity regarding issues of key concern.  Standard items included 
environmental compliance; continuous improvement; and the policy context which referred 
to progress on the Council’s LDPs. 

 
The Committee had been furnished with and noted the content of the minutes of the 
Strategic Planning Group meeting held on 20 September 2018. 

 
The Principal Planning Officer left the meeting. 
 

 6.3.   Report by Community Planning Manager 
 

It was proposed by Councillor A P Ewing, seconded by Councillor S Carson, and agreed 
that the report and recommendations of the Community Planning Manager be adopted 
subject to any decisions recorded below. 
 
In the absence of the Community Planning Manager the Director presented the 
Community Planning report. 
 
Item for Noting 

 
 6.3.1  Carnegie UK Trust International Study Visit To New York 
 

The Committee had been furnished with and noted the content of a report of the Carnegie 
UK Trust international study visit to New York from 7-11 October 2018 which had been 
attended by the Chairman and Vice Chairman of the Strategic Community Planning 
Partnership and the Community Planning Manager (the Chairman of the Strategic 
Community Planning Partnership being Alderman W A Leathem).  The report provided an 
overview of the content of the study visit and identified the main learning points.  

 
The Director commended the involvement of the Carnegie Trust in the study visit to New 
York both in terms of their direction and continued engagement with the Council. 
 
The Chairman concurred with the comments by the Director in regard to the valuable work 
of the Carnegie Trust. 
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6.4      Report by Head of Economic Development  
 

It was agreed that the report and recommendations of the Head of Economic Development 
be adopted subject to any decisions recorded below. 

 
Items for Decision 

 
           6.4.1  Northern Ireland - Netherlands Trade and Export Society (NI-NL) Annual Trade   
                     Dinner 2019 

 
The Head of Economic Development reminded the Committee of the ongoing Netherlands 
Trade Development Programme, established in 2006 along with Invest NI, Lisburn & 
Castlereagh City Council and Northern Ireland Trade Consultants (NITC), which continued 
to deliver market success for participating Lisburn companies.  Annual funding of €7,000 
for the Society had been approved in June 2018 by the Development Committee. 

 
The Head of Economic Development reported that Council Officers were currently working 
with the founding members to draw up a new revised joint agreement.  The highlight of the 
NI-NL events calendar was the Annual Trade Dinner that rotated annually between 
Northern Ireland and the Netherlands and provides an opportunity for business partners to 
meet in a social setting to maintain and build long-lasting business relationships.  

   
The Head of Economic Development advised that the 13th Annual Trade Dinner would be 
held in Amsterdam on Thursday 31 January 2019. 
 
It was noted that it had been proposed that a Netherlands Trade Mission would potentially 
take place during the week starting Monday 28 January 2019 but that following a recent 
procurement exercise, a supplier had not been identified on this occasion.   

 
It was proposed by Alderman W J Dillon, seconded by Councillor J Baird, and agreed to 
recommend that the Chairman and/or Vice-Chairman of the Committee or their nominees 
along with the relevant Officer be nominated to represent the Council at the Annual NI-NL 
Trade Society Dinner in Amsterdam on Thursday 31 January 2019. 

 
 Councillor S Carson left the meeting at 7.41 pm. 
 
     6.4.2   Project Partner Meetings – INTERREG North West Europe Programme –  
                            Support  for Social Entrepreneurs – (SuNSE) 
 

The Head of Economic Development reminded the committee that the Council had agreed 
previously to accept a grant of €173,182 over a 3.25 year programme period (September 
2018 – December 2021) to develop an INTERREG North West Europe Programme being 
led by the Highlands & Islands Enterprise.  

 
The terms and conditions of grant included a contractual obligation to attend partnership 
meetings to discuss progress against identified targets and consider new actions to be 
taken forward.  It was noted that the first project initiation meeting for approved projects  
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 6.4.2   Project Partner Meetings – INTERREG North West Europe Programme –  
                            Support  for Social Entrepreneurs – (SuNSE) (Cont’d) 

 
had taken place on Thursday 4 October 2018 to Friday 5 October 2018 in Lille, France, 
and the Council had been represented by an Economic Development Officer. 
 
The Head of Economic Development advised that the cost of officer travel and 
accommodation was included as part of the overall programme costs, of which 60% would 
be reimbursed via INTERREG funds.  

 
The Committee noted details in regard to Partnership meeting scheduled for the duration 
of the programme as follows: 

 
Period 1 – September 2018-December 2018 
Greenwich, UK 
 
Period 2 – January 2019 – December 2019 
Merthyr Tydfil – Wales 
Study Visit, TBC 
Inverness, Scotland 
   
Period 3 – January 2020-December 2020 
Luxembourg 
Louvigne, France 
Heerlen, Netherlands 
 
Period 4 – January 2021-December 2021 
Waterford, RoI 
Brussels 
 
It was noted that the above dates had been agreed as an initial schedule of meetings 
however there may be additional meetings arranged in due course. 

 
It was proposed by Councillor J Gallen, seconded by Councillor B Hanvey and agreed to 
recommend that the attendance of an appropriate officer from the Economic Development 
Unit at all the aforementioned partnership meetings and any additional scheduled 
meetings linked to progression of the EU INTERREG funded Support for Social 
Entrepreneurs – (SuNSE) project, be approved. 

6.4.3 Northern Ireland Chamber of Commerce – Regional Networking Event in the 
Island Hall – 22 January 2019 

Further to the decision of the Committee at its meeting in May 2017, that the Council 
become a Corporate Member of the Northern Ireland Chamber of Commerce to maximise 
networking and investment opportunities as part of the Council’s overall inward investment 
programme, it was agreed that the Council hosts the next Northern Ireland Chamber of 
Commerce regional networking event in the Island Hall on Tuesday 22 January 2019 at a 
total cost of £1902.50.  It was noted that the Northern Ireland Chamber would be  
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 6.4.3    Northern Ireland Chamber of Commerce – Regional Networking Event  
            in the Island Hall – 22 January 2019 (Cont’d) 

responsible for securing speakers and the recruitment of attendees with up to 110 
business people expected to attend this vibrant and interactive networking event. 

 6.4.4    Lisburn Chamber Of Commerce Annual Christmas Lunch & Toy Appeal  
                             Thursday, 13 December 2018 

 
It was agreed to recommend that the Chairman of the Development Committee host two 
tables at the Lisburn Chamber of Commerce Annual Christmas Lunch and Toy Appeal 
Lunch in Lisburn Golf Club on Thursday, 13 December 2018 from 12.30pm to 3.00pm at a 
total cost of £400. 

Councillor S Carson returned to the meeting at 7.42 pm. 

6.4.5  Hillsborough Forest – TRPSI Funding 
 
The Head of Economic Development reminded the Committee that a number of potential 
funding sources for the Hillsborough Forest project had been identified.  One source of 
funding was DAERA’s Targeting Rural Poverty and Social Isolation (TRPSI), which may be 
able to support some of the infrastructural and improvement works outlined in the concept 
plan.   

The Head of Economic Development advised that an application for TRPSI funding had 
been submitted on Friday 21 September, with a total funding request up to the maximum 
amount of £500,000, with Council required to provide match funding in the region of up to 
£200,000. 

It was agreed to recommend the potential funding from TRPSI of a maximum £500,000 
towards infrastructural improvements for Hillsborough Forest in Phase 1 be noted and that 
the Committee agrees to consider the details of the offer of funding if and when a letter of 
offer was received. 

The Chairman, Alderman W A Leathem, thanked the Officers in the Economic 
Development unit for their efforts in securing the above funding for the Hillsborough Forest 
project. 

Comments were noted from Alderman D Drysdale in regard to the similarities of 
Gunnersbury Park public space outside London which was undergoing a 15 year 
regeneration programme.  Alderman Drysdale felt that it may be worthwhile looking at 
some elements of that masterplan for the Hillsborough Forest project. 

6.4.6 Hillsborough Village Events 

The Head of Economic Development reminded the Committee that the Hillsborough 
Tourism Master Plan had been agreed in November 2015, which included 
recommendations to stage a series of various events to raise the publicity and profile of  
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 6.4.6   Hillsborough Village Events (Cont’d) 
 
the village from a tourism perspective.  A Hillsborough Tourism Master Plan budget to 
allow new activities including events to be delivered had been agreed. 
 
The Committee had been furnished with a number of evaluation reports of 2018 
Hillsborough Farmers Markets which took place on the last Saturday of May, June, July 
2018 at the Dark Walk, Hillsborough, following a successful pilot run in 2016, and also 
2017.  
 
The Head of Economic Development reported that feedback from the traders that took part 
had been positive with many wishing to see the market run throughout the year. Feedback 
from visitors had been positive also. 

It was noted from the report that it was proposed that the event is repeated in 2019 and 2020 
with a budget of up to a maximum of £14,000 per year for 2 years, from the Hillsborough 
Tourism Master Plan budget.  It was further proposed that a further £2,000 from the same 
budget be allocated to purchase 5 more Council branded gazebos to assist in management 
of the event going forward. 

The Head of Economic Development reported that a pilot Hillsborough Christmas Market 
2018 was also taking place on Friday 14 December as part of the Hillsborough Tourism 
Master Plan budget.  The Hillsborough Christmas Market would play host to a range of 
family friendly experiences, including food and craft, and would raise awareness of the 
high quality food and crafts produced locally and throughout Northern Ireland.   

The Committee also had been furnished with an evaluation of the 2018 Hillsborough 
International Festival of Literature and Ideas that was staged from 27 April 2018 – 29 April 
2018.  This inaugural event created positive profile and publicity to Hillsborough Village as 
a destination.  

The Head of Economic Development responded to comments from Alderman A G Ewart in 
connection with the Festival of Literature event which he felt did not reflect value for 
money.   The Head of Economic Development referred Members to the criteria for funding 
towards events which had been agreed by the Committee at its meeting in October 2018, 
as well as a separate criteria for funding in relation to the Hillsborough events. 
 
In response to further comments from Alderman Ewart, the Director of Service 
Transformation proposed that further discussion around the Hillsborough events takes 
place with the Chairman and Vice Chairman of the Committee, along with other Committee 
Members where appropriate. 
 
It was proposed by Alderman A G Ewart, seconded by Councillor A P Ewing, and agreed   
that: 

- the update report on the Hillsborough Village events be noted, 
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 6.4.6   Hillsborough Village Events (Cont’d) 
 
- the Hillsborough Farmers Market events be repeated in 2019 and 2020 with a budget                            

up to a maximum of £14,000 per year for 2 years, from the Hillsborough Tourism Master 
Plan budget, and  

- a further £2,000 from the same budget be allocated to purchase 5 more Council branded          
gazebos to assist in management of the event going forward. 

Items for Noting  
  
         6.4.7   2018 Treat Week – Evaluation 
 
The Committee had been furnished with and noted the content of a post event evaluation 
for 2018 Treat Week which had been staged across the whole of the Council area, 
attracting 54 restaurants, cafes and eateries in a collaborative marketing and publicity 
programme.  

The Committee noted from the attached evaluation a number of findings and 
recommendations that had been made in connection with the above event.  

It was also noted that an overarching LCCC Food and Drink report was being developed 
that would make recommendations for promoting the strong food and drink offering in the 
Council area, with recommendations for additional events including a celebration style 
event later in 2019.   

It was agreed that the evaluation report on the 2018 Treat Week be noted. 

       6.4.8   Lisburn Light Festival - Update 
 
The Committee noted an update in regard to the Lisburn Light Festival which was taking 
place from Thursday 22 November 2018 until 25 January 2019. 

The Regeneration and Development Manager provided further information in regard to the 
Light Festival and drew Members’ attention to the ‘relaxed nights’ during the festival when 
the lights would be not so bright.  A copy of the Festival’s promotional brochure was 
circulated at the meeting.  

In response to a question from Councillor J Baird, the Regeneration and Development 
Manager updated the Committee in regard to the positive support from the local traders to 
the Light Festival, it being noted that almost 80% of businesses in Bow Street and Market 
Square had agreed that they would adjust their opening hours to stay open later in the run 
up to Christmas, and many businesses had planned to open until at least 7pm in 
November and then to 9pm during December.   

It was agreed that the update report on the Light Festival be noted. 
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       6.4.8   Lisburn Light Festival – Update  (Cont’d) 
 
The Chairman, Alderman W A Leathem, congratulated the Officers in the Economic 
Development Unit and in the Lisburn City Centre Management Office, for their efforts in 
progressing this Light Festival Initiative. 

Councillor J Baird left the meeting at 7.55 pm. 

Comments were noted from Alderman D Drysdale regarding the importance of the 
Castlereagh area benefiting from similar initiatives by the Council. 

6.4.9 Council of the Year Award – Social Enterprise Awards 2018 

The Head of Economic Development reported that Lisburn & Castlereagh City Council had 
been recognised as ‘Council of the Year’ at the recent Social Enterprise Annual Awards 
organised by Social Enterprise NI following an application submitted by the Economic 
Development Unit.  This award had been designed for local Councils that could 
demonstrate their commitment to the promotion, support and growth of the social 
enterprise sector.  

The Head of Economic Development advised that this Award had been sponsored by the 
NI Local Government Association (NILGA) and presented to the Deputy Mayor, Councillor 
Amanda Grehan, at the Awards Gala Dinner Evening on Friday 19 October 2018.   

The Committee had been furnished with a copy of correspondence received by The Right 
Worshipful the Mayor, Councillor U Mackin, from NILGA, congratulating the Council on its 
achievement. 

It was agreed that the above achievement award for support to the social economy sector 
in Lisburn and Castlereagh be noted. 

The Chairman, Alderman W A Leathem, thanked the Deputy Mayor, Councillor A Grehan, 
and Alderman T Jeffers for having represented the Council at the above-mentioned award 
ceremony. 

6.5   Budget Report 
 

The Committee had been furnished with and noted the content of the summary Budget 
Report for Service Transformation for the year to 31 March 2019 as at 30 September 
2018.   

 
The Director discussed the current over expenditure within the Service Transformation 
Directorate which was related mostly to Planning and capital funding around the City Deal 
initiative, the Light Festival initiative and other infrastructure refurbishments. 
 
The Director responded to a questions from Alderman D Drysdale in connection with 
capital funding for additional CCTV in Moat Park and advised that this matter would be 
considered at the Special Meeting of the Development Committee on 21 November 2018. 
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 6.6   Correspondence Received from the Department for Infrastructure 
 
  6.6.1    Adoption of Streets Under the Private Streets (NI) Order 1980 as Amended –  
                             Wellington Park Drive 

 
The Committee had been furnished with, and noted the content of, correspondence from 
the Department for Infrastructure, Transport NI, Eastern Division, in relation to Wellington 
Park Drive to state that the street was, in all respects fit and proper to become a public 
road, there being no comments from Members present at the meeting. 

                   
                 6.6.2   The Pond Park Road and Beanstown Road, Lisburn (Stopping-Up) 2018 S R  
                            2018  No. 178 
                            

The Committee had been furnished with a copy of correspondence dated15 October 2018 
from the Department for Infrastructure, Transport Legislation Branch, together with 
associated map in relation to the proposed Stopping Up at Pond Park Road and 
Beanstown Road, Lisburn. 

 
It was agreed to recommend that the proposal by the Department regarding the Stopping 
Up at Pond Park Road and Beanstown Road, Lisburn, be noted, there being no comments 
from Members present at the meeting. 

 
7.      Any Other Business 
 

7.1     Audit Office Report on Social Investment Fund  
    Alderman W J Dillon 
 
 Alderman W J Dillon referred to the Northern Ireland Audit Office’s report on the Social 

Investment Fund (SIF) which highlighted a number of serious governance issues around 
the allocation of substantial amounts of funding through this scheme which had been set 
up by the Northern Ireland Executive in 2011.  

 
 It was proposed by Alderman W J Dillon, seconded by Councillor T Morrow, that the 

Council writes to the appropriate Department asking for clarification around the substantial 
amount of funding that had been allocated through the Social Investment Fund. 

 
 The Director put on record that the Partnership Board that Councillor S Skillen had 

referred to when declaring an interest in this matter had since been wound up. 
 
 Following comments by the Chairman, Alderman W A Leathem, regarding the manner in 

which Alderman W J Dillon had raised this matter, the proposal by Alderman W J Dillon 
was put to the meeting.  There being five votes in favour of the proposal and six votes 
against the proposal fell. 

 
 There being no further business the meeting terminated at 8.13 pm. 

 
__________________   

    Mayor/Chairman 
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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Special Meeting of the Development Committee held in the Island 
Civic Centre, The Island, Lisburn, on Wednesday 21 November 2018 at 6.35 pm 
  
 
PRESENT: 
 
 
 
 
 
 
 
 
 
 
 
 
 
OTHER MEMBERS: 

Alderman W A Leathem, Chairman 
 
The Right Worshipful the Mayor 
Councillor U Mackin 
    
Deputy Mayor, Councillor A Grehan 
 
Aldermen W J Dillon MBE, D Drysdale, A G Ewart MBE,  
T Jeffers and S Martin 
 
Councillors J Baird, S Carson, A P Ewing, J Gallen,  
J Gray MBE, T Morrow and S Skillen   
 
 
Alderman J Tinsley, Councillors N Anderson and A Givan 

 
IN ATTENDANCE: 
 

 
Chief Executive 
Director of Service Transformation 
Head of Economic Development 
Regeneration and Infrastructure Manager 
Member Services Officer 
 
McGarry Consulting 
Mr L McGarry  
 

 
Purpose of Meeting 
 
The Special Meeting of the Development Committee had been convened in order to 
consider reports in connection with Lisburn Commerce Against Crime and other matters. 
 
Commencement of the Meeting 
 
At the commencement of the meeting the Chairman, Alderman W A Leathem, welcomed 
those present to the Special meeting of the Development Committee, in particular those 
Members who were not members of the Committee. 
 
The Chairman outlined the evacuation procedures in the case of an emergency and 
stated that should any Member require to leave the meeting to notify the Members 
Services Officer in order that their departure could be recorded accurately in the minutes. 
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1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
Councillors R T Beckett, B Hanvey, T Mitchell and A Redpath. 

 
 
2. Declarations of Interest 
 

The Chairman, Alderman W A Leathem, invited Members to declare any interests 
they might have in relation to the business of the meeting and reminded them of the 
requirement that they complete Declaration of Interest forms in this regard which 
had been provided at the meeting.   
 
Councillor A Givan declared an interest in item 3.1  CCTV Provision and Associated 
Services in view of his membership of the Board of Lisburn Commerce Against 
Crime.  
 
Alderman J Tinsley declared an interest in item 3.1  CCTV Provision and 
Associated Services in view of him being the interim Chairman of Lisburn 
Commerce Against Crime. 
 
Councillor A P Ewing declared an interest in item 3.1  CCTV Provision and 
Associated Services in view of his membership of the Board of Lisburn Commerce 
Against Crime. 
 
Alderman D Drysdale entered the meeting at 6.39 pm. 
 

3.     Confidential Report by the Director of Service Transformation 
   

  The Chairman advised that the Confidential Report in regard to LCAC and the 
  provision of CCTV was required to be considered “in Committee” due to information 
  contained in the report circulated relating to the financial or business affairs of the 
  organisation concerned (including the Council holding that information)). 

  
It was proposed by Councillor T Morrow, seconded by Alderman T Jeffers, and 
agreed that the Confidential Business be considered “In Committee” in the absence 
of press or members of the public. 
 
3.1  CCTV Provision and Associated Services 
 
At the outset the Director introduced Mr Liam McGarry, McGarry Consulting, to the 
meeting and proceeded to outline the context of the purpose of the economic 
appraisal in relation to the provision of CCTV by LCAC. 

 
A copy of the independent Economic Appraisal setting out a number of options for 
the Council to consider, had been furnished to the Committee together with a 
number of update reports which had been tabled at the previous meetings of the 
Committee.   
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3.1  CCTV Provision and Associated Services (Cont’d) 
 
It was noted that Option 4, as outlined in the economic appraisal, was proposed as 
the preferred option for the provision of CCTV. 
 
The Director having reminded the meeting that the proposals outlined in the report 
were primarily a transition process, elaborated a number of considerations as 
detailed in the report. 
 
The Chief Executive, the Director, the Head of Economic Development and Mr 
McGarry responded to questions from the Committee in connection with a number 
of considerations contained in the economic appraisal. 

 
It was proposed by the Deputy Mayor, Councillor A Grehan, seconded by Alderman 
A G Ewart, and agreed to recommend that the recommendations as outlined in the 
Confidential Report be agreed subject to,  
 
- a copy of LCAC’s accounts for 2017/2018 being provided to the Committee at its 

meeting in December and deemed satisfactory and 
 

- an updated LCAC “traffic light” action plan being presented to the Committee at its 
meeting in February 2019. 

 
It was also agreed to recommend that the Council approves a further three months’ 
funding to LCAC to 31 March 2019.  
 
Alderman W J Dillon left the meeting at 8.06 pm. 
 
Alderman S Martin left the meeting at 8.10 pm. 
 
Councillor S Carson left the meeting during the above discussion and returned at 
8.12 pm. 
 
Councillor A Givan, one of the Council’s representatives on the Board of LCAC, 
outlined the valuable work of LCAC and referred to many challenges the 
organisation had endured in recent years.  Councillor Givan expressed thanks to 
the Director of Service Transformation and Officers for their efforts in working with 
LCAC. 
 
The Chairman, Alderman W A Leathem, thanked Members for their contribution 
during the meeting and also thanked the Director, Head of Economic Development 
and the Regeneration and Infrastructure Manager for their considerable efforts in  
progressing these important matters. 
 
In concluding the Chairman paid tribute to the three Members on the LCAC Board 
for their efforts, in particular to Alderman J Tinsley for having undertaken the role of 
interim Chairman during the past year. 
 
It was proposed by Alderman A G Ewart, seconded by Councillor J Gray, and 
agreed to come out of Committee, and normal business was resumed. 
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Resumption of Normal Business 
 

4.     Report by Director of Service Transformation 
 
It was agreed that the report and recommendations of the Director of Service 
Transformation, be adopted, subject to any decisions recorded below. 
 

 4.1  Correspondence from Lisburn Commerce Against Crime 
 
The Committee had been furnished with a copy of a letter dated 9 November 2018 
from the Business Manager of LCAC addressed to the Chairman of the Committee, 
inviting the Committee to view the CCTV monitoring room in Lisburn Police Station 
and to receive a short presentation. 
 
It was agreed to recommend that the Committee accepts the invitation from LCAC 
to view the CCTV monitoring room in Lisburn Police Station. 
 
4.2  Correspondence from Department for Infrastructure - Proposed Stopping Ups  
       between Banbridge Road Junction and Lower Quilly Road, Dromore and   
       between Glen Road and Dromore Road Junction, Hillsborough 
 
The Committee had been furnished with a copy of correspondence dated  
16 November 2018 from the Department for Infrastructure, Lands Section, Southern 
Division, together with associated maps in relation to the above-mentioned 
proposed Stopping Up. 

 
It was agreed to recommend that the proposal by the Department regarding the 
Stopping Up between Banbridge Road Junction and Lower Quilly Road, Dromore 
and between Glen Road and Dromore Road Junction, Hillsborough, be noted, there 
being no comments from Members present at the meeting. 

 
There being no further business for consideration the Special meeting terminated at  
8.14 pm. 

 
 
 
             
                             Chairman 



LISBURN & CASTLEREAGH CITY COUNCIL 
MEETING OF THE DEVELOPMENT COMMITTEE – 6 December 2018 

REPORT BY MR DONAL ROGAN, DIRECTOR OF SERVICE TRANSFORMATION 

PURPOSE AND BACKGROUND 

The purpose of this report is to set out for Members’ consideration a number of 
recommendations specifically relating to the operation of the Council. 

The following decisions are required: 

1. To consider the items in the report by the Community Planning Manager 
2. To consider the items in the report by the Head of Economic Development 
3. To consider correspondence in regard to accessible/disabled parking bay 

at 4 Orsay Walk, Dundonald 
4. To consider correspondence in regard to The Ballybeen Park, Dundonald, 

abandonment order 
5. To note the budget report 

ITEMS FOR DECISION 

1. REPORT BY MRS CATHARINE McWHIRTER, COMMUNITY PLANNING
MANAGER

Attached at APPENDIX 1 is a report from the Community Planning Manager in respect 
of items under her remit. 

Recommendation 

It is recommended that Members consider the items in the Report by the Community 
Planning Manager and agree the recommendations therein. 

2. REPORT BY MR PAUL McCORMICK, HEAD OF ECONOMIC DEVELOPMENT

Attached at APPENDIX 2 is a report from the Head of Economic Development in 
respect of items under his remit. 

Recommendation 

It is recommended that Members consider the items in the Report by the Head of 
Development and agree the recommendations therein. 



3. PROVISION OF AN ACCESSIBLE/DISABLED PARKING BAY AT 4 ORSAY
WALK, DUNDONALD

Attached at APPENDIX 3 is correspondence dated 6 November 2018 received from 
the Department for Infrastructure, Eastern Division, regarding the provision of an 
accessible/disabled parking bay at 4 Orsay Walk, Dundonald. 

Recommendation 

It is recommended that the Committee considers this information. 

4. THE BALLYBEEN PARK, DUNDONALD (ABANDONMENT) ORDER
(NORTHERN IRELAND) 2018

Attached at APPENDIX 4 is a letter dated 22 November 2018, together with draft 
Order and related map received from the Department for Infrastructure regarding the 
above. 

Recommendation 

It is recommended that the Committee considers this information. 

ITEMS FOR NOTING 

5. BUDGET REPORT

Attached at APPENDIX 5 for the information of Members is a copy of the summary 
Budget Report for Service Transformation for the year to 31 March 2019 as at 31 
October 2018.   

Members should note that this budget report is for period 7, however, as a Directorate, 
we have informed finance of a projected overspend in the order of £300k as a potential 
risk.  This is primarily due to a deficit in income through planning and City Deal 
expenditure. 

Recommendation 

It is recommended that Members note this information. 

DONAL ROGAN 
DIRECTOR OF SERVICE TRANSFORMATION 
30 November 2018 



LISBURN & CASTLEREAGH CITY COUNCIL 
MEETING OF THE DEVELOPMENT COMMITTEE – 6 DECEMBER 2018 

REPORT BY MRS CATHARINE McWHIRTER, COMMUNITY PLANNING MANAGER 

PURPOSE  

The purpose of this report is to set out for Members’ consideration an update on 
Community Planning, including the note of the Health Foundation’s Young People’s 
Future Health Inquiry and training opportunities for the Strategic Community 
Planning Partnership. 

The following decisions are required: 

1. To approve the consultation response to the 2021 Census: Outputs Strategy
Consultation for Northern Ireland.

2. To approve the Director or an officer to sit on the Benefits to Society Campaign
working group.

3. To note the information on the Health Foundation’s Young People’s Future
Health Inquiry.

4. To note the information on the training opportunities for the Strategic
Community planning Partnership.

ITEMS FOR APPROVAL 

1. 2021 CENSUS: OUTPUTS STRATEGY CONSULTATION FOR NORTHERN
IRELAND

NISRA has launched a public consultation in which it outlines the proposed strategy 
for the production and dissemination of 2021 Census results.  NISRA is asking for 
views on the initial design of the 2021 Census outputs to ensure the proposal will 
meet the needs of its customers.  Attached at APPENDIX 1CP is a report on the 
consultation.   

Recommendation 

It is recommended that the Members approve the consultation response as outlined 
in the attached report. 

2. BENEFITS TO SOCIETY CAMPAIGN

Ben Collins, Chief Executive of the Federation of Housing Associations (NIFHA), has 
contacted the Director of Service Transformation to promote the Benefits to Society 
Campaign which NIFHA intends to launch in NI.  John McPeake, Chief Executive of 
the Northern Ireland Housing Executive (NIHE), who sits on NIFHA’s board, has 
agreed to chair a working group which will bring together a range of organisations 
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who have all indicated their support for the campaign, to agree what research should 
be gathered and how to start the process.  At an introductory meeting the Director 
indicated the Council’s support and NIFHA is now requesting that the Director or an 
officer agrees to sit on this working group.  Attached at APPENDIX 2CP is further 
information on the campaign. 
 
Recommendation 
 
It is recommended that the Members approve the Director or an officer to sit on the 
Benefits to Society Campaign working group. 
 
 
ITEMS FOR NOTING 
 
 
3. THE HEALTH FOUNDATION’S YOUNG PEOPLE’S FUTURE HEALTH 

INQUIRY 
 
On 31 October 2018 the Director of Leisure and Community Wellbeing and the 
Community Planning Manager attended a workshop hosted and organised by the 
Health Foundation.  The event which was based on learning from and research 
carried out by young people was energetic and enlightening.  Attached at 
APPENDIX 3CP is a note outlining the background to and main findings from the 
workshop.   
 
Recommendation 
 
It is recommended that the Members note the information on the Health 
Foundation’s Young People’s Future Health Inquiry. 
 
 
4. TRAINING OPPORTUNITIES FOR THE STRATEGIC COMMUNITY 

PLANNING PARTNERSHIP 
 
Attached at APPENDIX 4CP is a report outlining a Training Schedule for the 
Strategic Community Planning Partnership along with the indicative costs per 
person.  The Council has asked the Local Government Training Group to fund 50% 
of the cost and partners have been asked to pay per person attending each training 
module.  
 
Recommendation 
 
It is recommended that the Members note the information on the Training Schedule 
for the Strategic Community Planning Partnership.   
 
 
CATHARINE McWHIRTER 
COMMUNITY PLANNING MANAGER 
30 November 2018 
 



2021 Census: Outputs Strategy Consultation for Northern Ireland 

Introduction 

NISRA has launched a public consultation in which it outlines the proposed strategy 
for the production and dissemination of 2021 Census results.  NISRA is asking for 
views on the initial design of the 2021 Census outputs to ensure the proposal will 
meet the needs of its customers.  Responses to this consultation are important and 
feedback will help to prioritise work to develop 2021 Census outputs. The 
consultation is open until midnight on 9 January 2019. The response to the feedback 
will be produced in the summer 2019. 

The full consultation document is available at 
https://www.nisra.gov.uk/sites/nisra.gov.uk/files/publications/2021-census-outputs-
strategy-consultation-for-northern-ireland-document.pdf. 

2021 Census Outputs Geography 

Historically, NISRA has published census results using geographies based on 
electoral boundaries in place at that time.  

In 2001 NISRA released census outputs for a range of administrative and statistical 
geographies. This included small levels of geography known as Output Areas and 
Super Output Areas which, due to their hierarchical nature, were used to create 
larger geographies such as Wards and Local Government Districts.  

By and large the same geographies were used again in 2011, allowing users to 
directly compare data from both censuses. In 2015, following the revision of local 
government boundaries, a new set of Local Government Districts, District Electoral 
Areas and Electoral Wards were introduced. To date a number of 2001 and 2011 
Census outputs have been produced using these new geographical areas. However, 
outputs could not be produced for the new lower level Electoral Wards due to 
increased risk of disclosure. 

In 2021, Census Office is considering two alternative options for releasing data at 
different geographic levels: 

Option 1: produce statistics for the administrative and statistical geographies used in 
both the 2001 and 2011 Censuses. This will allow comparability of census 
information at consistent geographies across 2001, 2011 and 2021. However, due to 
the risk of disclosure, 2021 Census statistics would not be made available for the 
new Electoral Wards.  

Option 2: produce results for a new small area statistical geography. This would 
allow the production of 2021 Census results for a new set of statistical geographies 
consistent with the 2015 revision of local government boundaries. This new 
geography would nest within the new Electoral Wards. However, 2021 Census data 
would therefore not be made available for the old local government boundaries or 
electoral wards, therefore users would be unable to compare 2001-2011-2021 
census results for these geographies. 
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In either option the Census Office will continue to produce a 2021 Census Grid 
Square product. The geographic base for these outputs is the Irish Grid, and census 
statistics would be produced for 100m and 1km grids. At the lowest level this will 
represent 30 residents and 10 households.  This would allow users to compare data 
for every census since 1971. Also, due to the high demand for statistics about towns 
and villages, Census Office will use Settlement Development Limits (SDLs) provided 
by the Department for Infrastructure to produce 2021 Census Key Statistics at 
settlement level. This would be based on an approximation from the grid square 
statistics. 

Option 1  
Produce statistics at same geographies as 
2001 and 2011  
 

Option 2  
Commission new sub-ward geographies  

Geographies based on electoral boundaries available in 2001 & 2011  
 
Small Area (SA)      
Super Output Area (SOA)      
Ward (WARD1992)      
26 Local Government Districts 
(LGD1992)  
 

    
Geographies based on electoral boundaries available in 2015 
  
New SA (not yet available)      
New SOA (not yet available)      
Ward (WARD2014)      
District Electoral Area 
(DEA2014)  
 

    
11 Local Government Districts 
(LGD2014)  
 

    
Other geographies available  
 
Assembly Area (AA)      
Education and Library Board 
(ELB)  
 

    
Health and Social Care Trust 
(HSCT)  
 

    
NUTS3      
 



The Census Office has stated that users will still be able to access data through all of 
the standard tables, same as in previous Census results.  It is also suggesting to 
introduce a flexible dissemination system through an interactive table builder which 
will require the use of new technologies such as Application Programming Interfaces 
(APIs).  However, to drill down into the data will still require secure mechanisms such 
as the NISRA Research Support Unit. 

Lisburn and Castlereagh Consultation Response 

Members will recall that we have had, and continue to have, difficulties sourcing 
statistics at low levels for our Council area.  Much of the census data collected in 
2001 and 2011 is not available at Output Area (population sizes of around 125 
households and 350 people) or Super Output Area (890 SOAs of size 1,300-2,800 
people) for Lisburn and Castlereagh.  As Outcomes Based Accountability becomes 
the norm for assessing the successes or otherwise of the Community Plan, the 
Council’s services and the impact of the Programme for Government we are more 
and more dependent on having robust and verified data to form an essential part of 
our evidence.   

It is therefore recommended that the Members agree to option 2 as presented by 
NISRA, as data collected at the 2021 Census will allow this Council to more clearly 
assess the current position of its population and deliver focussed interventions and 
services to those most in need. 

The consultation also asks for feedback on the Grid Square product which allows for 
settlement information to be produced for our city, towns and villages.  This will be 
important for the production and review of the Local Development Plan as well as the 
Community Plan. 

Recommendation 

It is recommended that the Members approve the consultation response as outlined 
above. 



NIFHA’S BENEFITS TO SOCIETY CAMPAIGN Appendix 2 CP 

Background  

Common misrepresentations of social housing tenants in the local and national 
media often include inaccurate perceptions such as tenants being associated with 
exploiting the benefit system and living in run down estates. These 
misrepresentations are damaging and drive the public to have a typically negative 
stereotypical view of social housing tenants. 

The project aims to commission an academic research programme into the problem 
of stereotyping social housing tenants to deliver a high impact campaign that will 
challenge the way the public think and tackle the stigma associated with social 
housing tenants.  

Outline of the Campaign 

NIFHA’s new Benefits to Society initiative is inspired by a project rolled out in 
England earlier in 2018. There, the main objective was overcoming the stigma of 
social housing. It is intended to adapt their campaign in Northern Ireland. 

Evidence indicates that there is not so much of a “stigma” in Northern Ireland, but 
that stereotypes and negative preconceptions do exist. They are echoed in the 
media, most often when objections are raised to a new development, citing concerns 
about anti-social behaviour. 

Benefits to Society also follows on from the Chartered Institute of Housing’s 
Rethinking Social Housing (CIH) report, addressing recommendations that the sector 
raises awareness of the wider benefits of and role that social housing plays in 
society. 

The first phase of the campaign will focus on ensuring that the media and others are 
given the right information to report and comment on issues fairly and authoritatively. 
This will be done through face to face briefings – meetings, roundtables, 
presentations. 

NIFHA is seeking to build a coalition of partners supporting this campaign – housing 
associations, local government, government departments, CIH and other stakeholder 
organisations. 

At this stage, NIFHA is not looking for financial support. The intention is to collate 
available research into the sector’s economic impact, not just in terms of building 
homes and providing jobs but also relating to additional investment in communities. It 
is also intended to compile a dossier of case studies illustrating good and bad 
examples of press coverage as well as positive stories from and about tenants. 

Phase 1 will be implemented between January and June 2019. It is envisaged that, 
subject to the success of Phase 1, as well as sufficient demand and resources being 
in place, a second phase of the project will follow, involving a high-profile public 
awareness campaign. 

http://benefittosociety.co.uk/the-campaign/
http://www.cih.org/publication-free/display/vpathDCR/templatedata/cih/publication-free/data/Rethinking_social_housing_final_report
http://www.cih.org/publication-free/display/vpathDCR/templatedata/cih/publication-free/data/Rethinking_social_housing_final_report


Members are asked to consider this information and approve the Council’s 
involvement in the project.  More information will be brought to Committee in due 
course. 

 



Appendix 3 

The Health Foundation’s Young People’s Future Health Inquiry 

31 October 2018, Lagan Valley LeisurePlex 

Background 

This inquiry is a first-of-its-kind research and engagement project that aims to build 
an understanding of the influences affecting the future health of young people. 

In 2017, the Health Foundation, which is an independent charity committed to 
bringing about better health and health care for people in the UK, launched a two-
year inquiry that aims to understand the extent to which young people aged 12-24 
today are moving into adulthood with the core building blocks for a healthy life. A 
recent report shared the initial findings from the engagement project with young 
people in the UK, exploring the factors that helped or hindered them in their 
transition to adulthood.  

As part of the inquiry, the Health Foundation organised events across the UK to 
explore place-based understandings of how formal and informal systems come 
together to shape young people’s experiences and opportunities. The five placed-
based events were held in Bradford, Denbighshire, Bristol, North Ayrshire and 
Lisburn.  

The event on 31 October brought together local young people and a range of leaders 
from across the area including statutory bodies and the community and voluntary 
sector to share their perspectives and understanding of the systems and 
environment that affect young people. The inquiry will culminate in a series of policy 
recommendations in 2019. 

The Inquiry 

There are around 10.5 million young people aged between 12 and 24 living in the UK 
– almost one fifth of the population. Between these ages, young people go through
life-defining experiences and changes, moving through education into employment,
leaving home and forging key relationships and lifelong connections.

Today’s young people face opportunities and challenges that are very different to 
those experienced by their parents, and even those they themselves imagined they 
would be facing in their teenage years. 

This matters because these building blocks – a place to call home, secure and 
rewarding work, and supportive relationships with their friends, family and community 
– are key foundations of a healthy life. There is strong evidence that health
inequalities are largely determined by inequalities in these areas – the social
determinants of health. So while young people are preparing for adult life, they are
also building the foundations for their future health.
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The two-year inquiry aims to discover: 

• Whether young people currently have the building blocks for a healthy future 

• What support and opportunities young people need to secure them 

• The main issues that young people face as they become adults, and 

• What this means for their future health and for our society. 

As part of the inquiry, the Health Foundation conducted extensive engagement work 
with young people around the UK. This work identified four assets that help young 
people in their transition to adulthood and in turn secure the building blocks for a 
healthy future – a home, work and friends. These are: 

• Appropriate skills and qualifications 

• Personal connections 

• Financial and practical support 

• Emotional support 

Main Findings from Lisburn 

The report on the Lisburn event will include information gathered from eight 
interviews with leaders from the area, each lasting around 45 minutes, including from 
the Council, the Education Authority, South Eastern Health and Social Care Trust, 
Youth Workers, South Eastern Regional College and PSNI, and the young people, 
who interviewed over 150 other young people in schools and youth clubs.  They 
were all asked a series of questions, a sample of which are shown below.  At the 
workshop participants were asked to discuss what action needs to be taken to 
improve the wellbeing of young people.  This was arranged into what needs to stop, 
what needs to be amplified and what needs to be started. 

What is it like for young people to grow up in Lisburn? 

• Relatively ‘safe’, ‘settled’, ‘peaceful’. 
• Leisure and sport facilities available. Many church based activities and groups 

for young people. 
• Limited nighttime economy – less things to do or opportunities for work. 
• Aging population – some divide between age groups and a perception of 

young people being ‘antisocial’. 
• Inequalities between communities.  
• Report by Early Intervention Lisburn highlighted issues. 
• ‘On the outside looking in, it has everything – city, housing, education. But it 

has a different side to it’ 

 



 

Do you have the right skills and qualifications? 

• High quality of education and training, ‘exceptional in Northern Ireland’. Some 
young people travel into Lisburn for grammar schools. 

• The new youth council is an opportunity for young people to gain further skills 
to translate into future employment.  

• ‘Social clause’ in bidding for building contracts, e.g. offer apprenticeship 
placement. 

• Some issues with uptake for educational opportunities as still large 
percentage of NEET young people.  

• Youth workers use unique ways of working with young people in informal 
education environments, ‘start where the young person is at.’ 

• Concerns over grammar system, ‘at 11 have a split, it’s a social split not 
academic’.  

• ‘Need to have a collaborative approach to looking at the barriers to education’ 

Stop 
The current system for transition into secondary school. Either no tests or remove 
fees for the transfer test 
 
Start 
Building life skills and emotional resilience at an earlier age 
 
Amplify 
Increase opportunities to follow diverse careers, e.g. through schools partnering with 
South Eastern Regional College 
 

Do you have good personal connections? 

• Youth organisations, community and voluntary groups doing important work to 
provide young people with personal connections and confidence. 

• Opportunities to volunteer. 
• Many opportunities for those ‘without social barriers’, but for others, there is 

less provision, ‘if families and children want to engage, there’s lots to do’. 
• Feel it’s important for adults to give young people a chance to have 

responsibility and building their confidence, ‘it’s about active participation, not 
lip service’. The new Youth Council is a way to do this. 

Stop 
The narrow career options on offer; more options needed 
 
Start 
Sharing good practice between grammar schools and high schools 
 
Amplify 
The youth council 



 
 
Do you have financial and practical support? 
 

• Many do have a level of financial support. 
• EMA, travel allowances, childcare support, hardship funding. 
• Available for young people at home with a stable address. If not, it is difficult 

to access this formal financial support – issues for homeless young people. 
• Uniform project in other local area– engaging with parents to recycle old 

uniforms. 

Stop 
Educational maintenance allowance boundaries; make available to all. 
 
Start 
A community reward system. Ask local companies to donate discounted tickets to 
activities and events to reward young people for their commitment or service to 
community. 
 
Amplify 
More community transport for young people to get to youth clubs 
 

Do you have emotional support? 

• Some young people have support networks of family and peer groups. 
• Concern over mental health, especially in rural communities, ‘young people 

feel safer physically…. But concerns over mental health’ 
• Young people seem mindful of support organisations/ services that exist. 
• But express concern over using counselling services - stigma around 

accessing this support. 
• ‘Outcry’ over waiting lists. 
• ‘Cause for concern’ app – College staff can use this to access pastoral care if 

they have a concern for a young person. Can monitor level of support and 
interventions. 

• Family based interventions. 

Stop 
Excluding young people from the design of services. Consult and seek their views on 
how services should be run 
 
Start 
A universally available prevention service, involving having conversations with young 
people and educating them about mental health 
 
Amplify 
Widening the reach of services that are available through better promotion. Services 
do not need to provide emotional support specifically but more a space to offer 
activities (e.g. crafts) and have fun. 
 



 

What are the barriers in Lisburn? 

• Limited transport, especially in more rural villages. This can be a barrier to 
accessing facilities and services in the city centre. 

• Some facilities are too expensive for all young people or families to get 
involved. 

• Austerity and limited investment – lack of local job opportunities. Young 
people have to travel for work. 

• ‘Young people go to uni and don’t come back… it has impact on the greater 
feel good’. 

What are the opportunities in Lisburn? 

• Can access a really good school. 
• Commuting distance to Belfast – opens job opportunities. 
• Community and voluntary organisations offer important support for young 

people. 
• Resurgam and YMCA. 
• Youth Council is a chance to empower young people and give them a voice. 
• ‘There are a lot of advantages… but when you live there you don’t always see 

the assets.’ 

The wider system 

• National level issues – no government, legislation can be a problem. Esp. in 
terms of dealing with emerging/ evolving problems like drug use and cyber 
crime.  

• Collaboration for young people; youth groups/ church groups, police, schools 
and college, South Eastern Health and Social Care Trust.  

• Improving cross-organisation communication and collaboration ‘Seen huge 
progress over last year, but we’re in the building stage, over the next year or 
two we will be… seeing real outcomes for young people’. Potential of 
Community Planning to improve this. 

• Concerns over competing priorities and the impact on good collaboration 
work; ‘When it comes down to practicalities, short-termism kicks in’. 

• ‘Only now seeing added value that we all have specialisms and when we work 
together that’s when we have the better outcomes for our young people’ 

In conclusion 

The young people raised a number of issues that the Health Foundation will 
incorporate into its final report and recommendations.  A number of these issues are 
relevant for the development and delivery of Council services.  A full report of the 
Lisburn workshop is imminent and the final report with recommendations will be 
published later in 2019.  There is also another opportunity to work with the Health 
Foundation on this project when funding might be available to deal with some of the 



areas of concern identified within the Council and the Community Planning 
Partnership. 



Appendix 4 

TRAINING OPPORTUNITIES FOR THE STRATEGIC COMMUNITY PLANNING 
PARTNERSHIP 

Reason for this Report 

The need for a focus on capacity building for Strategic Community Planning 
Partnership (SCPP) members has been identified as a priority. This report outlines 
the proposed capacity building programme for Strategic Partnership members, 
based on identified needs. 

Background 

Community planning brings together all those involved in delivering public services 
and the community to develop and implement a shared vision for promoting social, 
economic and environmental well-being for everyone who lives and works in Lisburn 
and Castlereagh. 

Lisburn and Castlereagh City Council’s Community plan has now been launched 
outlining a collective vision of how the wellbeing of the community can be improved 
in the future for everyone who lives, works or visits the area.  

The SCPP has overall responsibility for driving activities to achieve the collective 
vision and is working collaboratively to achieve the agreed outcomes for the area.  At 
the SCPP meeting in October 2018 the partners were asked to consider the 
suggested training opportunities and to indicate whether they would be willing to 
attend and to support it financially. 

Capacity Building Programme 

The immediate capacity building requirements have been identified and agreed as: 

 Strategic collaboration

 Programming

 Outcomes Based Accountability

 Risk Management

Indicative Costs 

For the purposes of budgeting and being able to start a procurement process, some 
indicative costs have been calculated based on a number of assumptions: 

 Average market day rates for design and delivery of management and
leadership development

 ½ day design for each day of a module

 Attendance by all Strategic Partnership members or their nominees at all four
modules

 Modules may require extra facilitators/contributors
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The programme will therefore require an estimated budget of £4800 to be delivered. 

It is proposed to seek financial support from the Local Government Training Group to 
fund 50% of the training cost. 

In response to this information the partners asked for a breakdown to indicate what it 
might cost each partner to attend.  The table below outlines these costs.  

 

MODULE POTENTIAL 
FACILITATOR 

POSSIBLE DATE Indicative Cost 
Per Person 
(based on 20 
people 
attending) 

Strategic 
Collaboration 

 Stratagem 

 Irene Hewitt 

 Centre for 
Effective 
Services 
(Carnegie 
Trust 
Advisory 
Group) 

 

Tuesday 15 
January 2019 

£27.50 

Outcome Based 
Accountability 

 National 
Children’s 
Bureau 

Tuesday 12 or 
Tuesday 19 
February 2019 

 

£20.00 

Programming  Stratagem 

 Irene Hewitt 

 Centre for 
Effective 
Services 
(Carnegie 
Trust 
Advisory 
Group) 

 

 

Tuesday 05 March 
2019 

£27.50 

 



Risk Management  Local 
Government 
Audit 
(Carnegie 
Trust 
Advisory 
Group) 

 

Wednesday 27 
March 2019 

£10.00 

Participatory 
Budgeting 

 Community 
Places and 
Causeway 
Coast and 
Glens 
Council 

 Building 
Change Trust 

tbc tbc 

 

Partners have been asked to agree this proposed schedule of training and costs and 
to date there have been very few responses. 



LISBURN & CASTLEREAGH CITY COUNCIL 
MEETING OF THE DEVELOPMENT COMMITTEE – 6 DECEMBER 2018 

REPORT BY MR PAUL MCCORMICK, HEAD OF ECONOMIC DEVELOPMENT 

PURPOSE AND BACKGROUND 

The purpose of this report is to set out for Members’ consideration a number of 
recommendations specifically relating to the operation of the Council. 

The following decisions are required: 

1. To consider participating with Belfast City Council on the new Council led 
HGV Employment Academy for up to 10 local residents from Lisburn & 
Castlereagh City Council at a maximum budget of £25,000 

2. To consider the request to make a presentation by Stepping Stones NI and 
agree an appropriate course of action. 

3. To consider the Collaboration Agreement and Letter of Offer documents and 
agreed that they are signed by the Chief Executive on behalf of the Council, 
relating to the Northern Ireland Female Entrepreneurship Challenge 

4. To agree to support the final Entrepreneurs Networking event of the year in 
Hillsborough Castle in May 2019 at a total indicative cost of £5200 

5. To consider whether to increase the Pipe Band Championships bid to 
£15,000 plus technical costs, or remain with the bid amount agreed in 
September Development Committee of £12,000 funding to RSPBNI, plus an 
additional £4,500 on technical costs.  

6. To note the update report and progress to date on the Foshan, China civic 
visit. 

7. To agree to the development of an Urban Regeneration Conference as 
outlined in the report to take place in March 2019 at a cost of up to £6,000. 

8. To note the information regarding Heathrow Logistical Hub and Supply Chain 
Update 

9. To note the Made in Lisburn Castlereagh Evaluation 
10. To note the success of the two Council’s bids to the Great British High Street 

Awards. 
11. To note the update on Lisburn Light Festival and the upcoming events 

ITEMS FOR DECISION 

1. HGV EMPLOYMENT ACADEMY PROPOSAL

Members will be aware of ongoing discussions with local employers in relation to 
their skills requirements and where possible working with key stakeholders to identify 
local solutions and new initiatives to address these. 
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Local haulage companies have made the Council aware of the severe difficulties they 
are experiencing in recruiting qualified HGV drivers.  This is having a detrimental 
impact on what is one of the Council area’s key sectors. 
 
In order to address this Officers from the Economic Development Unit have been 
working with Belfast City Council who have recently developed a new skills initiative 
to address these recruitment difficulties within the local labour market due to a 
shortage of specific skill sets.   
 
Belfast City Council are investing in employer-led Employment Academies to equip 
local residents with skills aligned to known employment opportunities.  Engagement 
with over 20 local employers has identified an opportunity to develop a bespoke 
employment academy for the transport sector covering Belfast and Lisburn & 
Castlereagh council areas.   There is an opportunity now for the Council to participate 
in one of these academies with a focus upon recruitment of HGV drivers at a cost of 
£2,500 per participant.   
 
Further information on the HGV Employment Academy is outlined in Appendix 1 ED. 
 

Recommendation 
 

It is recommended that the Council considers participating with Belfast City Council 
on the new Council led HGV Employment Academy for up to 10 local residents from 
Lisburn and Castlereagh City Council at up to a maximum budget of £25,000. 

 

2. PRESENTATION TO COMMITTEE – PAULA JENNINGS, CHIEF OFFICER, 
STEPPING STONES NI  

Members are advised that Paula Jennings, Chief Officer, Stepping Stones NI, has 
requested an opportunity to make a presentation to the Committee on the 
achievements of the organisation to date particularly the impact of the organisation’s 
work in the Council area.  

Mrs Jennings would outline areas whereby there is potential scope for partnership 
and collaborative working with the Council to further promote youth employment for 
people with a learning disability or learning difficulty.  

Members are reminded that Stepping Stones NI successfully applied to the Council 
to receive £100,000 over a four year period to assist the organisation to meet the 
match funding obligations under Phase II of the European Social Fund (ESF) 2014 – 
2020 and in turn secure a letter of offer from ESF for £612,799 per annum for a 
‘Stepping Stones to Employment’ scheme which will be delivered throughout the 
Council area but also in Armagh City, Banbridge & Craigavon Borough Council, 
Newry Mourne & Down District Council and Ards & North Down Borough Council.   

Over the four year period, the organisation is to facilitate the entry of 383 people into 
formal and informal training and assist in the creation of 56 new jobs within Lisburn 
and Castlereagh alone.  



 

Recommendation 

It is recommended that Members consider the request to make a presentation by 
Stepping Stones NI and agree an appropriate course of action. 

  

3. NORTHERN IRELAND FEMALE ENTREPRENEURSHIP CHALLENGE 
 

Members will recall that supporting female entrepreneurship was a transferred function 
to Councils as part of the Review of Public Administration in 2015, and to date the 
Council has supported both a dedicated female Entrepreneurship network which met 
quarterly and two Female Entrepreneurship Boot camps.  

Members are reminded that they had agreed to participate in a new initiative, ‘The 
Northern Ireland Female Entrepreneurship Challenge’, which would be a new 
collaboration between the 11 Councils, Invest NI and Women in Business NI (WIB) to 
promote and support female enterprise in a consistent approach throughout Northern 
Ireland.  

WIB has committed £200,000 of funding to the project and had approached the 11 
Councils and Invest NI to provide match funding of the same level to this initiative as 
detailed in their proposal, a copy of which had been furnished to the Committee 
previously.  

At the meeting of the Development Committee in April it was agreed that the Council 
would support the new Northern Ireland Female Entrepreneurship Challenge at a total 
cost of £6,060 per year, for up to a maximum of three years, based upon achievement 
of outputs in the first year and subject to all match funding being in place. 

In order to ensure good governance the Council’s legal has advisors have drawn up a 
draft Collaboration Agreement (attached at APPENDIX 2 ED) between Women in 
Business and all of the Councils involved.  

 

Recommendation 
 
It is recommended that the Committee considers the Collaboration Agreement and 
Letter of Offer documents and agrees that they are signed by the Chief Executive on 
behalf of the Council. 

 

4. ENTREPRENEURS NETWORKING SCHEDULE - HILLSBOROUGH CASTLE 
MAY 2019 

Members will recall that at August’s Committee it was agreed to procure a delivery 
agent to support The Entrepreneurs Network Schedule of Events 2018-2019 to 



secure keynote speakers and event manage the forum at a maximum budget of 
£15,000. Podiem have recently been appointed as the delivery agent.  

It is proposed to host the final Entrepreneurs Networking event of the year again in 
Hillsborough Castle on Thursday 30th May 2019 at a total indicative cost of £5,200, 
(including venue hire and catering) with Philip Hesketh, International Speaker & Best-
Selling Business Author providing the key-note address. 
 
 
Recommendation 

It is recommended that Members agree to support the final Entrepreneurs 
Networking event of the year in Hillsborough Castle in May 2019 at a total indicative 
cost of £5,200. 

 
 

5. PIPE BAND CHAMPIONSHIPS EVALUATION 

Members will recall at the September Development Committee meeting it was 
agreed to note the content of the evaluation of the 2018 Lisburn and Castlereagh 
Pipe Band Championship.  It was further agreed that a bid of a similar value to 2018 
be made to host a 2019 Pipe Band Championship.   
 
To remind Members, the winning bid to host this years’ City of Lisburn Pipe Band 
Championships was £12,000 grant, plus a further £4,000 in technical costs. 
Discussions about hosting a Pipe Band Championship in 2019 have been 
progressed with RSPBA, however representatives at RSPBA have suggested that 
an increased bid of £15,000 plus technical costs is more in line with their 
requirements to stage the event (including amongst other items the increased costs 
to bring judges to NI). 

 
Recommendation 
 
It is recommended that the Committee considers whether to increase the bid to 
£15,000 plus £4,500 technical costs, or remain with the bid amount agreed in 
September Development Committee of £12,000 funding to RSPBNI, plus an 
additional £4,500 on technical costs.   
 
6. FOSHAN – INTERNATIONAL TRADE DEVELOPMENT CIVIC VISIT TO 

CHINA JANUARY 2019 – UPDATE REPORT 

 
Attached at Appendix 3 ED is an update report for Members on the investment and 
civic visit to Foshan, China, which is planned to take place 12th January – 18th 
January 2019.   
 
HMC Global, who are based in Belfast, but have staff working on the ground in 
China, have been appointed to work with the Council to deliver the project. They are 
currently developing a structured civic programme involving representatives from key 
Chinese business, cultural and administrative authorities.  Further details and an 



overview of how this programme of work will meet Council objectives in relation to 
civic relationship building, investment, tourism and longer term business and trade is 
also included at Appendix 3 ED. 
 
The Council is also working closely with the Head of Asia Pacific Region from Invest 
NI to coordinate representation from Invest NI during the Council visit in January, 
and there are also ongoing discussions with the Minister Counsellor – Northern 
Ireland, in the NI Bureau based in China which has provided advice and support in 
relation to protocols and approach to developing civic and trade relationships in 
China. 

Members should note an update on the overall project cost, with consultancy support 
£23,328.00, and the cost per Elected Member and Officer of participating in this civic 
visit to Foshan estimated to be in the region of £1,285. 
 
Recommendation 

It is recommended Members note the update report and progress to date on the 
Foshan, China civic visit.  
 
 
7. URBAN REGENERATION CONFERENCE PROPOSAL 

Members will be aware of the work being delivered through the Council’s 
Regeneration & Infrastructure Programme within Lisburn City Centre and other 
urban commercial centres. Projects include the development of the Car Park 
Strategy; Review of the City Centre Masterplan; Public Realm Schemes; Shopfront 
Grant Scheme as well as the City Centre Management function in Lisburn City 
Centre.  The City Centre Management team were shortlisted for an MJ Local 
Government Award; led the partnership that won the Great British High Street Award 
for Bow Street and are leading on the delivery of the Lisburn Light Festival to drive 
additional footfall to the City Centre over the Winter period.   
 
Building on all of these projects and new ideas going forward it is proposed to deliver 
a conference to showcase the regeneration work from a City Centre and Urban 
Regeneration point of view that is either under way or under development. Alongside 
this it is proposed that industry experts and commentators will be invited to present 
at the event on up and coming themes and topics of interest. This will all sit within 
the Place Shaping framework created by the Council’s Local Development Plan and 
Community Plan. Colleagues across local government, central government, 
agencies and the private and community sectors will be invited to attend the 
conference.  
 
It is proposed that this event takes place in March 2018 with a view to tying in with 
the launch of the revised Masterplan and other project proposals at that time. The 
estimated cost of the event to cover speaker fees; marketing; catering; room hire etc 
is a maximum of £11,000. 
 
 
 
 



Recommendation 
 
It is recommended that Members agree to the development of an Urban 
Regeneration Conference as outlined to take place in March 2019 at a cost of up to 
£11,000 
 
 
ITEMS FOR NOTING 

 

8. HEATHROW LOGISTICAL HUB AND SUPPLY CHAIN UPDATE 
 

Further to the update at the April meeting of the Committee and the potential Northern 
Ireland single bid for the Heathrow Logistics Hub, a decision was taken by Heathrow 
that each of the successful ‘Expression of Interests’ candidates as per the below, 
submit their own individual response to the PQQ process that was released at the end 
of October 2018: 

Successful EoI 1  
Lisburn & Castlereagh City Council, Belfast City Council, & Armagh City, Banbridge & 
Craigavon Borough Council  

• North Foreshore  
• Silverwood Business Park 

 
Successful EoI 2  
Mid & East Antrim Borough Council & Antrim & Newtownabbey Borough Council  

• Belfast International Airport 
• Global Point 
• Michelin 

 
Successful EoI 3 - MJM Group Ltd  

• Shackleton Barracks 
 
Heathrow representatives are clear that, for the long term, Heathrow remains open to 
the possibility of a single multi-sited Northern Ireland bid coming forward, should two 
or more of the Expression of Interests be successful at the Pre-qualification 
Questionnaire (PQQ) Stage, see APPENDIX 4 ED for Heathrow Hub briefing 

The latest correspondence received from Heathrow was the next stage of the 
procurement process, please see APPENDIX 5 ED for PQQ procurement timeline.  
The Expansion Programme is now working towards a preferred master-plan to define 
an outline scope with a view to commencing a statutory consultation process in the 
summer of 2019.   

In order to deliver the Heathrow Expansion Programme, with its scale, complexity and 
range of aviation and non-aviation assets; Heathrow needs to broaden its supply chain 
eco-system to develop new relationships and have already made clear its commitment 
to providing opportunities for SMEs as part of this Expansion Programme.   



To support the procurement and the potential of significant supply chain opportunities 
for local businesses a Supply Chain Opportunities Group (SCOG) has been 
established with Local Council Officers and Invest NI.  The first meeting of the Group 
was held at the end of October.  It is proposed that this group meet on a regular basis 
to review progress in terms of getting local companies to register on the Heathrow 
portal as well as having the companies think strategically about developing 
procurement opportunities. 

 
Recommendation 
 
It is recommended that Members note the above. 

 
9. MADE IN LISBURN CASTLEREAGH – EVALUATION 

Members will recall in October this year Lisburn & Castlereagh City Council’s held its 
second ‘Made in Lisburn Castlereagh’ event yesterday (24th October) in Lagan Valley 
LeisurePlex celebrating local businesses and job and apprenticeship opportunities. 
 
Exhibitors included local manufacturers, training providers, business support agencies 
and further education colleges with a clear determination to bridge the skills gap in the 
local economy. Master classes were held throughout the day on key employability 
topics such as ‘Social Media: Professional profiles,’ ‘Making an Impact’ and ‘CV 
writing.’  
 
Below are outputs from the Made in Lisburn Castlereagh event: 
 

• Over 850 local children and members of the public visited the event, 
with attendance more than doubling this year.  

• 38 exhibitors participated in the event, an increase of 8 exhibitors 
• 100% of exhibitors surveyed are willing to take part in a future Made in 

Lisburn Castlereagh event 
 
 
Recommendation 

It is recommended that Members note the above. 

 

10. GREAT BRITISH HIGH STREET AWARDS 
 
Members will be aware that the Council's Regeneration team submitted an 
application to the Great British High Street Awards 2018 in the Rising Star category 
for Bow Street Lisburn. At an awards ceremony in London on 15 November the 
Council was successful in winning the Great British High Street Award for Northern 
Ireland. The prize includes £5,000 towards a community event so plans will be made 
for this in the New Year. It is a great achievement given the level of competition and 
the fact that this is the first year the awards were open to applications from Northern 
Ireland.  



 
The Council as part of their application nominated Sarah Munn who set up and 
operates Penny Square Events space as a High Street Hero. Sarah also won her 
category and took home the award for Northern Ireland being commended on her 
strong links to business and the community in Lisburn. 
 
Recommendation 
 
It is recommended that the Committee note the success of the two Council Bids to 
the Great British High Street Awards. 
 
 
11. LISBURN LIGHT FESTIVAL UPDATE 
 
Members are aware the Lisburn Light Festival was launched at the Council's Switch 
On event on Thursday 22nd November 2018. To date there has been a very positive 
response to the Light installations and associated festival activities.  An update is 
summarised below: 
  

• Switch On Event – increase in attendees by approximately 30% and 40% 
from last year. Feedback on the event, the light canopy and tree shows was 
all very positive. 

• Visitor Numbers – Across the days following the Switch On night an average 
of around 300 people visited each canopy show. With 3 shows per evening 
this saw around 1,000 people on Bow Street across the show times.  Around 
250 people attended the 8pm show on Friday 23rd November and almost 500 
people attended the 6pm show on Sunday 25th November. 

• Positive Social Media – there have been many shares and posts across all 
social media platforms.  One particular video post by a local Lisburn resident 
has been viewed over 2 million times on Facebook. Videos and posts about 
the light show canopy have been shared in Australia; Canada; Poland and 
England with again thousands of views and positive comments. In general 
many positive comments have been posted about what a great initiative this is 
for Lisburn City Centre and commending the Council on the investment. 

• Trader Buy In – many businesses are already reporting an uplift in footfall to 
their stores within the first week of the Festival. Hospitality businesses in 
particular are receiving benefit from staying open longer into the evenings.  

 
 
A further verbal report will be provided at Committee on the Light Festival and more 
specifically trader feedback to capture two weeks of activity by that time.  
 
Upcoming highlighted events within the Festival programme include the Star Wars 
Meet & Greet on 6th December; Live Nativity with Lisburn Cathedral on 8th 
December; Rock Around the Christmas Tree Outdoor Party on 13th December; 
Magical Window Trail on 14th and 15th December. Promotion on social media, 
printed media and through the TV and radio advertisement continues to support the 
programme of daily activity running until 25th January 2019.  
 
 



 Recommendation 

It is recommended Members note the update on the Lisburn Light Festival and the 
upcoming events. 

PAUL MCCORMICK 

HEAD OF ECONOMIC DEVELOPMENT 

30 November 2018 



HGV EMPLOYMENT LED ACADEMY PROPOSAL 

Belfast city council have gone through a procurement exercise to appoint a suitably 
qualified delivery agent and are currently negotiating final terms of engagement. 

A range of client engagement workshops for prospective logistics companies are 
scheduled to take place in January with recruitment starting thereafter. 

Members should be aware that the Academy has been developed in conjunction 
with the Road Haulage Association. 

It is expected that the training delivery organisation will include and cover the 
following for each training package: 

- Theory delivery and testing (if required);
- Medical assessment of participants
- Access NI checks
- DVA test associated with each licence
- Support participants as they prepare for and take theory and practical

driving tests including classes and lessons.
- Provisional licence, hire of vehicle on test day, test/licence fees, venue hire

etc.
- Contractors should provide all vehicles and equipment required to deliver

this training package
- Any re-test required
- Employability & Skills Development (CV’s, interview skills etc.)
- Mentoring and aftercare support

Belfast City Council are content to accept clients from the Lisburn and Castlereagh 
City Council within the delivery framework agreed with the contractors based on a 
price per participant.  The estimated cost per participant is £2,500, subject to 
completion of the procurement process. 

APPENDIX 1 ED
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Dated   2018 

(1) WOMEN IN BUSINESS NI LTD

and 

(2) LISBURN AND CASTLEREAGH CITY COUNCIL

and 

(3) COUNCILS LISTED BELOW:

ANTRIM AND NEWTOWNABBEY BOROUGH COUNCIL; 

ARDS AND NORTH DOWN BOROUGH COUNCIL; 

ARMAGH CITY, BANBRIDGE AND CRAIGAVON BOROUGH COUNCIL; 

BELFAST CITY COUNCIL; 

CAUSEWAY COAST AND GLENS BOROUGH COUNCIL; 

DERRY CITY AND STRABANE DISTRICT COUNCIL; 

FERMANAGH AND OMAGH DISTRICT COUNCIL; 

MID AND EAST ANTRIM BOROUGH COUNCIL; 

MID ULSTER DISTRICT COUNCIL; and 

NEWRY, MOURNE AND DOWN DISTRICT COUNCIL 

____________________________________________________________ 

COLLABORATION AGREEMENT 

____________________________________________________________ 

APPENDIX 2 ED
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THIS COLLABORATION AGREEMENT is made on   day of                         20 
 
BETWEEN 
 
Party (1) WOMEN IN BUSINESS NI LTD a company incorporated in Northern Ireland under Company 

Number NI054763 whose registered office is situate at Arthur House, 41 Arthur Street, Belfast, 
Northern Ireland, BT1 4GB (“WIB”); 

 
Party (2) LISBURN AND CASTLEREAGH CITY COUNCIL of Island Civic Centre, the Island, Lisburn, BT27 

4RL (“LCCC”); and 
 

Party (3) THE COUNCILS LISTED BELOW: 

ANTRIM AND NEWTOWNABBEY BOROUGH COUNCIL of Civic Centre, 50 Stiles Way, Antrim 

BT41 2UB; 

  ARDS AND NORTH DOWN BOROUGH COUNCIL of Town Hall, the Castle, Bangor, BT20 4BT; 

  ARMAGH CITY, BANBRIDGE AND CRAIGAVON BOROUGH COUNCIL of the Palace Demesne, 

Armagh BT60 4EL; 

  BELFAST CITY COUNCIL of 4-10 Linenhall Street, Belfast, BT2 8BP; 

  CAUSEWAY COAST AND GLENS BOROUGH COUNCIL of Cloonavin, 66 Portstewart Road, 

Coleraine, BT52 1EY; 

  DERRY CITY AND STRABANE DISTRICT COUNCIL of 98 Strand Road, BT48 7NN; 

  FERMANAGH AND OMAGH DISTRICT COUNCIL of 2 Townhall Street, Enniskillen, BT74 7BA; 

  MID AND EAST ANTRIM BOROUGH COUNCIL of the Braid, 1-29 Bridge Street, Ballymena, BT43 

5EJ; 

  MID ULSTER DISTRICT COUNCIL of Burn Road, Cookstown, BT80 8DT; and 

  NEWRY, MOURNE AND DOWN DISTRICT COUNCIL of Monaghan Row, Newry, BT35 8DJ 

(together the “Other Participating Councils”) 

 
 
BACKGROUND: 

(A) The Northern Ireland Women’s Enterprise Challenge (“NIWEC”) is a new collaboration between the 11 Councils, 
Invest Northern Ireland of Bedford Square, Belfast, BT2 7ES (“INI”); and WIB. The aim of NIWEC is to promote and 
support female enterprise, increase the numbers of women starting a business and encourage existing female 
entrepreneurs to grow their businesses. 
 
(B) LCCC is acting as the lead Council on behalf of the Other Participating Councils and has authority to represent 
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the participating Councils in this Collaboration Agreement. 
 
(C) WIB who shaped the concept and design of the programme will deliver NIWEC and manage all operational 
aspects of NIWEC. 
 
(D) WIB, and LCCC (together with the Other Participating Councils) and INI (via separate grant funding to LCCC) 
are funding NIWEC across Northern Ireland. 
  
(E)  LCCC and the Other Participating Councils have agreed to pay the Grant to WIB to assist it in carrying out the 
Project. 
 
(F)  The Grant does not constitute state aid within the meaning of Article 107(1) of the Treaty on the Functioning of 
the European Union or de minimas aid under Commission Regulation (EU) No. 1407/2013 of 18 December 2013. 
  

(G)  This Agreement sets out the terms and conditions on which the Grant is made by the LCCC and the Other 
Participating Councils to the WIB. 

(H) These terms and conditions are intended to ensure that the Grant is used for the purpose for which it is 
awarded. 

  

AGREED TERMS 
 
1. INTERPRETATION   

 
1.1. The definitions and rules of interpretation in this clause apply in this Agreement. 

 
Agreement: the Collaboration Agreement between the parties. 
 
Business Day:  a day other than a Saturday, Sunday or public holiday in Northern Ireland when banks in Belfast 
are open for business. 
 
Bribery Act: the Bribery Act 2010 and any subordinate legislation made under that Act from time to time together 
with any guidance or codes of practice issued by the relevant government department concerning the legislation. 
 
Commencement Date:  has the meaning set out in Clause 5.1 (Commencement and Duration) 
 
Data Protection Legislation: (i) unless and until the GDPR is no longer directly applicable in the UK, the GDPR 
and any national implementing laws, regulations and secondary legislation, as amended or updated from time to 
time, in the UK and then (ii) any successor legislation to the GDPR or the Data Protection Act 2018. 
 
Event of Default: as defined in Clause 18.1 below (Withholding, Suspending and Repayment of Grant) 
 
GDPR: the General Data Protection Regulation ((EU) 2016/679). 
 
Governing Body: the governing body of WIB including its directors or trustees.  
 
Grant: the sum not exceeding £400,000 as per the provisions of Schedule 3 (Grant Index) 
 
Grant Period: the period for which the Grant is awarded starting on the Commencement Date and ending on the 
third anniversary of the Commencement Date. 
 
Input: in relation to a party, the services, resources, manpower or other tangibles or intangibles that such party 
provides in accordance with the agreement in relation to the Project. 
  
Intellectual Property Rights:  all patents, copyrights and design rights (whether registered or not) and all 
applications for any of the foregoing and all rights of confidence and Know-How however arising for their full term 
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and any renewals and extensions. 
 
Know-How: information, data, know-how or experience whether patentable or not and including but not limited to 
any technical and commercial information relating to research, design, development, manufacture, use or sale. 
 
LCCC Project Manager: the individual who has been nominated by LCCC to represent LCCC and the Other 
Participating Councils for the purposes of this Agreement. 
 
NIWEC means the unincorporated project known as “the Northern Ireland Women’s Enterprise Challenge” through 
which the Project will be delivered. For the avoidance of doubt this is not a legal entity in its own right. 
 
Prohibited Act:  

offering, giving or agreeing to give to any servant of LCCC of the Other Participating 
Councils any gift or consideration of any kind as an inducement or reward for: 
 

i. doing or not doing (or for having done or not having done) any act in relation to 
the obtaining or performance of this Agreement or any other contract with LCCC 
of the Other Participating Councils ; 

ii. showing or not showing favour or disfavour to any person in relation to this 
Agreement or any other contract with LCCC of the Other Participating Councils; 

iii. any activity covered under the Bribery Act; 
iv. any activity under legislation creating offences in respect of fraudulent acts; or 
v. at common law in respect of fraudulent acts in relation to this Agreement or any 

other contract with LCCC of the Other Participating Councils. 
 
 
Project:  the project agreed by the parties and detailed at Schedule 1 hereto, in relation to which the parties will 
collaborate in accordance with this Agreement. 
 
Project Fund: the Grant and the WIB Contribution. 
 
Project Management and Governance Structures:  means the project management and governance structures 
applicable to the Project as agreed between the parties and more particularly described at Schedule 2 hereto. 
Quarterly Activity Report: as defined in clause 12.2 below (Monitoring and Reporting) 
 
Review Date: the first anniversary of the Commencement Date. 
 
Steering Committee: the steering committee consisting of personnel appointed from time to time by WIB and 
LCCC as set out in Schedule 2 

WIB Contribution: the money to be provided by WIB towards completion of the Project as set out in the budget in 
Schedule 2. 

WIB Project Manager: the individual who has been employed by WIB to manage the Project. 
 

1.2.  Clause, Schedule and paragraph headings shall not affect the interpretation of this Agreement. 
  
1.3.   The Schedule forms part of this Agreement and shall have effect as if set out in full in the body of this 

Agreement.  
  

1.4. References to clauses and Schedules are to the clauses and Schedules of this Agreement and references 
to paragraphs are to paragraphs of the Schedule. 
 

1.5. A person includes a natural person, corporate or unincorporated body (whether or not having separate 
legal personality). 
 

1.6. A reference to a company shall include any company, corporation or other body corporate, wherever and 
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however incorporated or established. 
 

1.7. Unless the context otherwise requires, words in the singular shall include the plural and in the plural shall 
include the singular. 
 

1.8. Unless the context otherwise requires, a reference to one gender shall include a reference to the other 
genders. 

 
1.9. A reference to any party shall include that party’s personal representatives, successors and permitted 

assigns. 
  

1.10. A reference to a statute or statutory provision is a reference to it as amended, extended or re-
enacted from time to time. 
  

1.11. A reference to a statute or statutory provision shall include all subordinate legislation made from 
time to time under that statute or statutory provision. 
 

1.12. A reference to writing or written does not include fax or e-mail. 
 

1.13. Any obligation on a party not to do something includes an obligation not to allow that thing to be 
done. 
 

1.14. A reference to this Agreement or to any other agreement or document referred to in this Agreement 
is a reference to this Agreement or such other agreement or document as varied or novated (in each case, 
other than in breach of the provisions of this Agreement) from time to time. 

 
1.15. Where any statement is qualified by the expression so far as a party is aware or to a party’s 

knowledge (or any similar expression), that statement shall be deemed to include an additional statement 
that it has been made after due and careful enquiry. 

  
1.16. Any words following the terms including, include, in particular, for example or any similar 

expression shall be construed as illustrative and shall not limit the sense of the words, description, 
definition, phrase or term preceding those terms. 

 
1.17. Where there is a conflict between the terms and conditions of this Agreement, and the Project, the 

terms and conditions shall prevail to the extent of the inconsistency. 
 

1.18. Any reference to this Agreement terminating shall, where the context requires, include a reference 
to this Agreement terminating by expiry. 
 

2. PURPOSE OF GRANT 

2.1. WIB shall use the Project Fund only for the delivery of the Project and in accordance with the terms and 
conditions set out in this Agreement. The Grant shall not be used for any other purpose without the prior 
written agreement of LCCC. 

2.2. WIB shall not make any significant change to the Project without the LCCC's prior written agreement. 

3. PAYMENT OF GRANT 

3.1. Subject to clause 18 (Withholding, Suspending and Repayment of Grant), LCCC and the Other 
Participating Councils shall pay the Grant to WIB in accordance with Schedule 3, subject to the 
necessary funds being available when payment falls due. WIB agrees and accepts that payments of the 
Grant can only be made to the extent that LCCC and the Other Participating Councils have available 
funds subject to all reasonable endeavours being made by LCCC and the Other Participating Councils to 
secure the funds on time to allow the Project to progress in accordance with the terms of the Agreement. 

3.2. No Grant shall be paid unless and until the LCCC is satisfied that such payment will be used for proper 
expenditure in the delivery of the Project. 
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3.3. The amount of the Grant shall not be increased in the event of any overspend by WIB in its delivery of 
the Project. 

3.4. The Grant shall be paid into a separate bank account in the name of WIB which must be an ordinary 
business bank account.  All cheques from the bank account must be signed by at least two individual 
representatives of WIB. 

3.5. WIB shall not transfer any part of the Grant to bank accounts which are not ordinary business accounts 
within the clearing bank system, without the prior written consent of the LCCC. 

3.6. WIB shall promptly repay to LCCC and the Other Participating Councils any money incorrectly paid to it 
either as a result of an administrative error or otherwise. This includes (without limitation) situations 
where either an incorrect sum of money has been paid or where Grant monies have been paid in error 
before all conditions attaching to the Grant have been complied with by WIB. 

4. USE OF GRANT 

4.1. The Project Fund shall be used by WIB for the delivery of the Project in accordance with the agreed 
budget set out in Schedule 2. For the avoidance of doubt, the amount of the Grant that WIB may spend 
on any item of expenditure listed in Schedule 2 shall not exceed the corresponding sum of money listed 
without the prior written agreement of LCCC. 

4.2.  The WIB Contribution shall be included in the budget in Schedule 2.  

4.3. WIB shall not use the Grant to: 

4.3.1. make any payment to members of its Governing Body; 

4.3.2. purchase buildings or land; or 

4.3.3. pay for any expenditure commitments that WIB entered into before the Commencement Date, 

unless this has been approved in writing by LCCC. 

4.4. WIB shall not spend any part of the Grant on the delivery of the Project after the Grant Period. 

4.5. Should any part of the Grant remain unspent at the end of the Grant Period, WIB shall ensure that any 
unspent monies are returned to LCCC and the Other Participating Councils or if agreed the LCCC shall 
be entitled to return the unspent monies to use for female enterprise support as agreed between the 
parties. 

4.6. Any liabilities arising at the end of the Project including but not limited to any redundancy liabilities for 
staff employed by WIB to deliver the Project must be managed and paid for by WIB from the Project 
Fund. Aside from the Grant there will be no additional funding available from LCCC and the Other 
Participating Councils for this purpose. 

 

5.  COMMENCEMENT AND DURATION   
 
5.1. This Agreement shall commence on the date when it has been signed by all of the parties 

(Commencement Date). 
 

5.2. This Agreement shall continue, unless terminated earlier in accordance with this Agreement, until the third 
anniversary of the commencement of this Agreement at which point it may be renewed with the agreement 
of the parties. 
 

5.3.  On the Review Date any of the parties may choose to terminate the Agreement pursuant to an 
unsatisfactory performance review by the NIWEC Steering Committee as detailed in the Project 
Management and Governance Structures. 
 

5.4. Otherwise this Agreement may be terminated in accordance with the provisions of Clause 25 
(Termination). 

  
6. COLLABORATION AND CO-OPERATION   
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6.1. The parties shall co-operate in accordance with the provisions of this Agreement in relation to the 
implementation of the Project. 
 

6.2. The parties shall establish and implement the Project Management and Governance Structures. 
  
 
7. EXISTING ARRANGEMENTS   

 
7.1. Nothing in this Agreement shall restrict any party’s right to continue to conduct its business activities or 

arrangements that existed on the Commencement Date or that otherwise come into being outside the 
scope of this Agreement. 
 

7.2. However, as the parties will be working together in relation to Project where each party may have access 
to information or Intellectual Property Rights of the other, each party acknowledges that the other party will 
need to protect such information and Intellectual Property Rights in accordance with clause 14 (Intellectual 
Property Rights) and clause 15 (Confidentiality). 

  
 
8. THE PROJECT   

 
8.1. The Project is detailed at Schedule 1 hereto. 

 
8.2. The scope of the Project may be amended in accordance with clause 32 (Variation). 

 
8.3. WIB shall in relation to the obligations allocated to it under this Agreement: 

 
8.3.1. perform such obligations, including by providing the Inputs in accordance with timeframes or 

milestones (if any) specified in the Project; 
 

8.3.2. use reasonable care and skill in performing such obligations; 
 

8.3.3. comply with good industry practice; 
 

8.3.4. comply with all laws applicable to it; 
 

8.3.5. obtain and maintain consents, licences and permissions (statutory, regulatory, contractual or 
otherwise) that are necessary to enable it to comply with such obligations; 
 

8.3.6. ensure that the Inputs it provides conform with descriptions and specifications (if any) set out in the 
Project; and 
 

8.3.7. if on the other party’s premises, comply with that party’s health and safety and site regulations made 
known to it. 
 

8.4. Each party shall ensure that it uses employees or agents in performing its obligations under the Project 
who are suitably qualified and experienced. 
 

8.5. WIB shall not without the unanimous consent of the Steering Committee: 
 

8.5.1. change the activities undertaken in the Project;  
 

8.5.2. make any significant changes over the lifetime of the Project to the individual categories of 
expenditure, or expenditure profile or quantifiable targets; 

 
8.5.3. make any change to the Project’s use, its financing or ownership; or  
 

8.5.4. allow any other person or company, to be entitled to participate in or have the benefit of the Grant or 
permit any commission, profit sharing or other arrangements under which any other person or 
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company shall benefit from the Grant.  
 
 
9. CUSTOMERS   

 
9.1. Each party agrees that it has no right to bind the other party in contract or otherwise in relation to any 

customers, clients or service users of the other parties, and it shall not represent that it has such right. 
 

9.2. Nothing in this Agreement constitutes one party, a partner, employer, employee or agent of the other 
parties in relation to any party’s customers, clients or service users. 
 

 
10. INFORMATION FLOW AND PROJECT MANAGEMENT   

 
10.1. To enable the parties to maximise the benefits of their collaboration, each party shall: 

 
10.1.1. engage as required in the Project Management and Governance Structure; 

 
10.1.2. keep the other parties informed about progress in relation to each Project; and 

 
10.1.3. facilitate regular discussions between appropriate members of its personnel and those of the other 

parties in relation to each Project, including in relation to: 
 

10.1.3.1. performance and issues of concern in relation to each Project; 
 

10.1.3.2. new developments and resource requirements; 
 

10.1.3.3. compliance with deadlines; and 
 

10.1.3.4. such other matters as may be agreed between the parties from time to time. 
 

10.1.4. Each party shall: 
 

10.1.4.1. supply to the other parties’ all information and assistance reasonably requested by them 
relating to the Project as is necessary to enable the other parties to perform their own obligations 
in relation to the Project; and 
 

10.1.4.2. review documentation, including draft specifications or service descriptions or other 
technical documentation, for use when performing its obligations in relation to the Project (if 
any), as soon as reasonably practicable at the request of the other party, and notify it of any 
errors or incorrect assumptions made in any such documents so far as it is aware. 
 

11. ACCOUNTS AND RECORDS 

11.1. The Grant shall be shown in WIB's accounts as a restricted fund and shall not be included under 
general funds. 

11.2. WIB shall keep separate, accurate and up-to-date accounts and records of the receipt and 
expenditure of the Grant monies received by it. 

11.3. WIB shall keep all invoices, receipts, and accounts and any other relevant documents relating to 
the expenditure of the Grant for a period of at least three years following receipt of any Grant monies to 
which they relate. LCCC shall have the right to review WIB's accounts and records that relate to the 
expenditure of the Grant and shall have the right to take copies of such accounts and records. 

11.4. WIB shall provide the LCCC with a copy of its annual accounts within six months (or such lesser 
period as LCCC may reasonably require) of the end of the relevant financial year in respect of each year 
in which the Grant is paid. 
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12. MONITORING AND REPORTING 

12.1. WIB shall closely monitor the delivery and success of the Project throughout the Grant Period to 
ensure that the aims and objectives of the Project are being met and that this Agreement is being 
adhered to. 

12.2. WIB shall provide LCCC with a financial report and an operational report on its use of the Grant 
and delivery of the Project every quarter and in in the form of the Quarterly Activity Report at Schedule 
1 paragraph 3. WIB shall provide LCCC with each report within three months of the last day of the 
quarter to which it relates. 

12.3. WIB shall on request from the Steering Committee provide LCCC and the Other Participating 
Councils with such further information, explanations and documents as LCCC may reasonably require in 
order for it to establish that the Grant has been used properly in accordance with this Agreement. 

12.4. WIB shall provide LCCC with a final report on completion of the Grant Period which shall confirm 
whether the Project has been successfully and properly completed. 

13. ACKNOWLEDGMENT AND PUBLICITY 

13.1. WIB shall acknowledge the Grant in its annual report and accounts, including an 
acknowledgement of LCCC, the Other Participating Councils and INI as the sources of the Grant. 

13.2. In using the LCCC’s, the Other Participating Council’s or INI’s names and logos, WIB shall 
comply with all reasonable branding guidelines issued by LCCC from time to time. 

13.3. WIB agrees to participate in and co-operate with promotional activities relating to the Project that 
may be instigated and/or organised by LCCC. 

13.4. LCCC and the Other Participating Councils may acknowledge WIB’s involvement in the Project 
as appropriate without prior notice. 

14. INTELLECTUAL PROPERTY RIGHTS 

14.1. The parties agree that all rights, title and interest in or to any information, data, reports, 
documents, procedures, forecasts, technology, Know-How and any other Intellectual Property Rights 
whatsoever owned by any of the parties before the Commencement Date or developed by any party 
during the Grant Period, shall remain the property of that party. 

14.2. Where LCCC or the Other Participating Councils has provided WIB with any of its Intellectual 
Property Rights for use in connection with the Project (including without limitation its name and logo), 
WIB shall, on termination of this Agreement, cease to use such Intellectual Property Rights immediately 
and shall either return or destroy such Intellectual Property Rights as requested by LCCC. 

15. CONFIDENTIALITY 

15.1. Subject to Clause 16 (Freedom of Information), each party shall during the term of this 
Agreement and thereafter keep secret and confidential all Intellectual Property Rights or Know-How or 
other business, technical or commercial information disclosed to it as a result of the Agreement and shall 
not disclose the same to any person save to the extent necessary to perform its obligations in 
accordance with the terms of this Agreement or save as expressly authorised in writing by the other 
party. 

15.2. The obligation of confidentiality contained in this clause shall not apply or shall cease to apply to 
any Intellectual Property Rights, Know-How or other business, technical or commercial information 
which: 

15.2.1. at the time of its disclosure by the disclosing party is already in the public domain or which 
subsequently enters the public domain other than by breach of the terms of this Agreement by the 
receiving party; 

15.2.2. is already known to the receiving party as evidenced by written records at the time of its 
disclosure by the disclosing party and was not otherwise acquired by the receiving party from the 
disclosing party under any obligations of confidence; or 
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15.2.3. is at any time after the date of this Agreement acquired by the receiving party from a third party 
having the right to disclose the same to the receiving party without breach of the obligations owed 
by that party to the disclosing party. 

16. FREEDOM OF INFORMATION 

16.1. WIB acknowledges that LCCC, the Other Participating Councils and INI are subject to the 
requirements of the Freedom of Information Act 2000 (FOIA) and the Environmental Information 
Regulations 2004 (EIRs). 

16.2. WIB shall: 

16.2.1. provide all necessary assistance and cooperation as reasonably requested by LCCC to enable 
LCCC, the Other Participating Councils and INI to comply with their obligations under the FOIA and 
EIRs; 

16.2.2. transfer to LCCC all requests for information relating to this Agreement that it receives as soon as 
practicable and in any event within 2 working days of receipt; 

16.2.3. provide LCCC with a copy of all information belonging to LCCC, the Other Participating Councils 
or INI requested in the request for information which is in its possession or control in the form that 
LCCC requires within 5 working days (or such other period as LCCC may reasonably specify) of 
LCCC's request for such information; and 

16.2.4. not respond directly to a request for information unless authorised in writing to do so by LCCC. 

16.3. WIB acknowledges that LCCC, the Other Participating Councils or INI may lawfully be required 
under the FOIA and EIRs to disclose information without consulting or obtaining consent from WIB. 
LCCC shall take reasonable steps to notify WIB of a request for information (in accordance with the 
Secretary of State's section 45 Code of Practice on the Discharge of the Functions of Public Authorities 
under Part 1 of the FOIA) to the extent that it is permissible and reasonably practicable for it to do so but 
(notwithstanding any other provision in this Agreement) LCCC shall be responsible for determining in its 
absolute discretion whether any information is exempt from disclosure in accordance with the FOIA 
and/or the EIRs. 

17. DATA PROTECTION 

All parties will comply with all applicable requirements of and all their obligations under the Data 
Protection Legislation which arise in connection with the Agreement. 

18. WITHHOLDING, SUSPENDING AND REPAYMENT OF GRANT 

18.1. It is the intention of LCCC and the Other Participating Councils that the Grant will be paid to WIB 
in full. However, without prejudice to LCCC’s and the Other Participating Councils’ other rights and 
remedies, LCCC and the Other Participating Councils may at their reasonable discretion withhold or 
suspend payment of the Grant and/or require repayment of all or part of the Grant if: 

18.1.1. WIB uses the Grant for purposes other than those for which it has been awarded; 

18.1.2. the delivery of the Project does not start within 6 months of the Commencement Date and WIB 
has failed to provide LCCC with a reasonable explanation for the delay; 

18.1.3. LCCC (acting reasonably) considers that WIB has not made satisfactory progress with the 
delivery of the Project; 

18.1.4. LCCC considers that the Project has been abandoned; 

18.1.5. WIB fails to pay or repay to LCCC and the Other Participating Councils any sum due when it 
becomes due under this Agreement or otherwise; 

18.1.6. WIB fails to provide the WIB Contribution; 

18.1.7. WIB is, in the reasonable opinion of LCCC, delivering the Project in a negligent manner; 

18.1.8. WIB obtains duplicate funding from a third party for the Project; 

18.1.9. WIB obtains funding from a third party which, in the reasonable opinion of LCCC, undertakes 
activities that are likely to bring the reputation of the Project or LCCC into disrepute; 
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18.1.10. WIB provides LCCC with any materially misleading or inaccurate information; 

18.1.11. Breach of clause 22 (Warranties) by WIB; 

18.1.12. WIB commits or committed a Prohibited Act; 

18.1.13. any member of the Governing Body, employee or volunteer of WIB has (a) acted 
dishonestly or negligently at any time and directly or indirectly to the detriment of the Project or (b) 
taken any actions which, in the reasonable opinion of LCCC, bring or are likely to bring the LCCC’s 
or the Other Participating Councils’ name or reputation into disrepute; 

18.1.14. WIB ceases to operate for any reason, or it passes a resolution (or any court of 
competent jurisdiction makes an order) that it be wound up or dissolved (other than for the purpose 
of a bona fide and solvent reconstruction or amalgamation); 

18.1.15. WIB becomes insolvent, or it is declared bankrupt, or it is placed into receivership, 
administration or liquidation, or a petition has been presented for its winding up, or it enters into any 
arrangement or composition for the benefit of its creditors, or it is unable to pay its debts as they fall 
due 

18.1.16. WIB ceases to be a legal entity;  

18.1.17. WIB fails to provide such information as is reasonably required by LCCC via the 
Quarterly Activity Report; or 

18.1.18. WIB fails to comply with any of the terms and conditions set out in this Agreement and 
fails to rectify any such failure within 30 days of receiving written notice detailing the failure. (each 
an Event of Default) 

18.2. WIB shall make any payments due to the LCCC or the Other Participating Councils without any 
deduction whether by way of set-off, counterclaim, discount, abatement or otherwise. 

18.3. Should WIB be subject to financial or other difficulties which are capable of having a material 
impact on its effective delivery of the Project or compliance with this Agreement it will notify the LCCC as 
soon as possible so that, if possible, and without creating any legal obligation, the LCCC will have an 
opportunity to provide assistance in resolving the problem or to take action to protect LCCC and the 
Other Participating Councils and the Grant monies. 

18.4. It is the intention of WIB to carry out all of its obligations under this Agreement in order to carry 
out and complete the Project but in the event that any payment of the Grant is withheld by LCCC and the 
Other Participating Councils and this is not due to the act or default of WIB then this shall constitute a 
WIB Event of Default ("WIB Event of Default") 

19. ANTI-DISCRIMINATION 

19.1. WIB shall not unlawfully discriminate within the meaning and scope of any law, enactment, order, 
or regulation relating to discrimination (whether in race, gender, religion, disability, sexual orientation, 
age or otherwise) in employment or otherwise. 

19.2. WIB shall take all reasonable steps to secure the observance of clause 19.1 by all servants, 
employees or agents and all suppliers and sub-contractors engaged on the Project. 

20. HUMAN RIGHTS 

20.1. WIB shall (and shall use its reasonable endeavours to procure that its staff shall) at all times 
comply with the provisions of the Human Rights Act 1998 in the performance of this Agreement as if WIB 
were a public body (as defined in the Human Rights Act 1998). 

20.2. WIB shall undertake, or refrain from undertaking, such acts as LCCC requests so as to enable 
LCCC and the Other Participating Councils to comply with their obligations under the Human Rights Act 
1998. 

21. LIMITATION OF LIABILITY 

21.1. Save and to the extent that LCCC and the Other Participating Councils have not acted in 
accordance with their obligations under this Agreement, LCCC and the Other Participating Councils 
accept no liability for any consequences, whether direct or indirect, that may come about from WIB 
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running the Project, the use of the Grant or from withdrawal of the Grant in accordance with the terms of 
this Agreement.  

21.2. WIB shall indemnify and hold harmless LCCC and the Other Participating Councils, their 
employees, agents, officers or sub-contractors with respect to all claims, demands, actions, costs, 
expenses, losses, damages and all other liabilities arising from or directly incurred by reason of the 
actions and/or omissions of WIB in relation to the Project, the non-fulfilment of obligations of WIB under 
this Agreement or its obligations to third parties. 

21.3. Subject to clause 21.1, LCCC’s and the Other Participating Councils' liability under this 
Agreement is limited to the payment of the Grant in their respective proportions and contributions as set 
out in Schedule 2. 

22. WARRANTIES 

22.1. WIB warrants, undertakes and agrees that: 

22.1.1. it has all necessary resources, approvals, powers and expertise to deliver the Project (assuming 
due receipt of the Grant); 

22.1.2. it has not committed, nor shall it commit, any Prohibited Act; 

22.1.3. it shall at all times comply with all relevant legislation and all applicable codes of practice and 
other similar codes or recommendations, and shall notify the Steering Committee immediately of 
any significant departure from such legislation, codes or recommendations; 

22.1.4. it shall comply with the requirements of applicable health and safety legislation and any other 
acts, orders, regulations and codes of practice relating to health and safety, which may apply to 
employees and other persons working on the Project; 

22.1.5. it has and shall keep in place adequate procedures for dealing with any conflicts of interest; 

22.1.6. it has and shall keep in place systems to deal with the prevention of fraud and/or administrative 
malfunction; 

22.1.7. all financial and other information concerning WIB which has been disclosed to the LCCC is to 
the best of its knowledge and belief, true and accurate; 

22.1.8. it is not subject to any contractual or other restriction imposed by its own or any other 
organisation's rules or regulations or otherwise which may prevent or materially impede it from 
meeting its obligations in connection with the Grant; 

22.1.9. it is not aware of anything in its own affairs, which it has not disclosed to LCCC or any of its 
advisers, which might reasonably have influenced the decision of LCCC and the Other Participating 
Councils to make the Grant on the terms contained in this Agreement; and 

22.1.10. since the date of its last accounts there has been no material change in its financial 
position or prospects. 

22.2. LCCC and the Other Participating Councils warrant, undertakes and agrees that they have all 
necessary resources, approvals and consents in place to provide the Grant to WIB for the Project and to 
allow the Project to proceed from the Commencement Date. 

23. INSURANCE 

23.1. WIB shall effect and maintain with a reputable insurance company a policy or policies in respect 
of all risks which may be incurred by WIB, arising out of WIB’s performance of the Agreement, including 
death or personal injury, loss of or damage to property or any other loss (the Required Insurances). 

23.2. The Required Insurances referred to above include (but are not limited to): 

23.2.1. public liability insurance with a limit of indemnity of not less than ten million pounds (£2,000,000) 
in relation to any one claim or series of claims arising from the Project; and 

23.2.2. employer's liability insurance with a limit of indemnity of not less than ten million pounds 
(£10,000,000) in relation to any one claim or series of claims arising from the Project. 
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WIB shall (on request) supply to LCCC a copy of such insurance policies and evidence that the relevant 

premiums have been paid. 

24. DURATION 

24.1. Except where otherwise specified, the terms of this Agreement shall apply from the date of this 
Agreement until the anniversary of expiry of the Grant Period or for so long as any Grant monies remain 
unspent by WIB, whichever is longer. 

24.2. Any obligations under this Agreement that remain unfulfilled following the expiry or termination of 
the Agreement shall survive such expiry or termination and continue in full force and effect until they 
have been fulfilled. 

25. TERMINATION 

25.1. LCCC may terminate this Agreement and any Grant payments immediately on notice should 
there be an Event of Default. 

25.2. WIB may terminate this Agreement and shall have no further obligations to proceed with the 
Project should there be a WIB Event of Default and LCCC and the Other Participating Councils do not 
remedy this within 30 days of receipt of written notice from WIB. 

26. ASSIGNMENT 

WIB may not, without the prior written consent of LCCC, assign, transfer, sub-contract, or in any other 
way make over to any third party the benefit and/or the burden of this Agreement or, except as 
contemplated as part of the Project, transfer or pay to any other person any part of the Grant. 

27. WAIVER 

No failure or delay by either party to exercise any right or remedy under this Agreement shall be 
construed as a waiver of any other right or remedy. 

28. NOTICES 

All notices and other communications in relation to this Agreement shall be in writing and shall be 
deemed to have been duly given if personally delivered, sent by post (first class postage prepaid) to the 
address of the relevant party, as referred to above or otherwise notified in writing. If personally delivered 
all such communications shall be deemed to have been given when received (except that if received on 
a non-working day or after 5.00 pm on any working day they shall be deemed received on the next 
working day) and if mailed all such communications shall be deemed to have been given and received 
on the second working day following such mailing. 

29. DISPUTE RESOLUTION 

29.1. In the event of any complaint or dispute (which does not relate to the LCCC’s and the Other 
Participating Councils’ right to withhold funds or terminate in accordance with the terms of this 
Agreement) arising between the parties to this Agreement in relation to this Agreement the matter should 
first be referred for resolution to the LCCC Project Manager or any other individual nominated by LCCC 
from time to time. 

29.2. Should the complaint or dispute remain unresolved within 14 days of the matter first being 
referred to the LCCC Project Manager or other nominated individual, as the case may be, either party 
may refer the matter to the Chief Executive of the LCCC and the Chief Executive of the WIB with an 
instruction to attempt to resolve the dispute by agreement within 28 days, or such other period as may be 
mutually agreed by LCCC and WIB. 

29.3. In the absence of agreement under clause 29.2 the parties may seek to resolve the matter 
through mediation under the CEDR Model Mediation Procedure (or such other appropriate dispute 
resolution model as is agreed by both parties). Unless otherwise agreed, the parties shall bear the costs 
and expenses of the mediation equally. 
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30. NO PARTNERSHIP OR AGENCY 

This Agreement shall not create any partnership or joint venture between LCCC and the Other 
Participating Councils and WIB, nor any relationship of principal and agent, nor authorise any party to 
make or enter into any commitments for or on behalf of the other party. 

31. CONTRACTS (RIGHTS OF THIRD PARTIES) ACT 1999 

This Agreement does not and is not intended to confer any contractual benefit on any person pursuant 
to the terms of the Contracts (Rights of Third Parties) Act 1999. 

32. VARIATION 

No variation of this Agreement shall be effective unless it is in writing and signed by the parties (or their 
authorised representatives). 

33. EXECUTION 

33.1. This Agreement may be executed in any number of counterparts, each of which, when executed, 
will be an original and all the counterparts together will constitute one and the same document. 

33.2. Transmission of the executed signature page of a counterpart of this Agreement by (a) fax or (b) 
email (in PDF, JPEG or other agreed format) shall take effect as delivery of an executed counterpart of 
this Agreement. If either method of delivery is adopted, without prejudice to the validity of the agreement 
thus made, each party shall provide the others with the original of such counterpart as soon as 
reasonably possible thereafter. 

33.3. No counterpart shall be effective until each party has executed at least one counterpart. 

34. GOVERNING LAW 

This Agreement shall be governed by and construed in accordance with the law of Northern Ireland and 
the parties irrevocably submit to the exclusive jurisdiction of the courts of Northern Ireland. 
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SCHEDULE 1 
THE PROJECT 

 
  
  
1. STRUCTURE   

 
1.1. This Schedule forms part of the Agreement. 

 
1.2. The terms and conditions of the agreement apply to this Schedule. Each party agrees that it shall perform 

its obligations set out in this Schedule in accordance with the agreement. 
 

1.3. Unless otherwise defined in this Schedule, terms used in this Schedule shall have the meaning given to 
them in the Agreement. 
 

2. DESCRIPTION OF PROJECT   
 
2.1. The parties shall use all reasonable endeavours to ensure that NIWEC engages in the activities outlined 

in the table below. Following review of activities the parties jointly have the authority to change elements 
of the Project ensuring the overall budget and estimated levels of participation and engagement are 
maintained. 

 
Activity Target group Number 

offered per 
year 

Number of total 
participants per 
year NI wide 

Average 
Number of 
participants per 
Activity  

Average 
Direct Cost 
per person 

Imagine It 
Bootcamps 

Pre-start 11 440 40 

Min 20 max 60 

£41 

Explore It  

(4 months of 
ongoing 
support) 

Pre-start 6 90 15 

Min 10 

£729 

Sell It (2 day 
Residential) 

Trading/ 

Growth 

2 44 22 

Min 12  

£272 

Local 
networking 
event 

All women, any 
stage 

11 220 Min 12 £35 

Conference 
and Dragons 
Den event 

Pre-starts, 
Start-ups and 
trading 
businesses 

1 250 N/A £80 

 
 

2.2. A breakdown of the target groups, justification, objectives, goals and estimated costs of the various 
activities is outlined below. 

 
Imagine It 

Who? • Women who are economically inactive. 
• Women at the pre-start stage. 
• These may be women with or without an idea. 
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• Women exploring what to do next/career 
options. 

• Women returners 
• Women in jobs that don’t satisfy them or allow 

them to reach full potential. 
• Women who have an idea or see an 

opportunity but don’t know how to move 
forward. 

• Women who may already have benefited from 
start up support but have not achieved 
sales/don’t know how to proceed. 

 
Why? These one day bootcamps have been piloted in Belfast, 

Lisburn and Newtownabbey in the past 18 months. 
They have been very successful in terms of numbers 
attending, and the feedback from evaluations 
demonstrate that women feel inspired and motivated to 
take action. 

What? These one day events will take place in a venue within 
the local Council area, as agreed with the Council. They 
will include a keynote speaker, local role models, and 
motivational/personal development workshop and 
group discussions with local entrepreneurs. It will also 
provide signposting on local support.  

Cost?  £1630 per Bootcamp. 
Explore It 

Who?  • Women who are economically inactive. 
• Women with an idea at the pre-start stage. 
• Women with a product idea who need help to 

develop it from an early stage concept to a 
tested product suitable for trading. 

• Women who have skills to offer a service but 
would benefit from confidence to go out on their 
own. 

• Women with an interest in a business idea but 
unsure if there is  adequate market 
demand or whether their idea would be 
financially viable. 

• Women who feel they are “under-employed” – 
not reaching their full potential, but have a skill 
or idea they could monetize. 

• Women looking to get back to work, through 
self-employment, but who have been out of the 
work environment due to personal 
commitments or challenges and would benefit 
from belonging to a group of likeminded 
women to drive them into action. 

Why? Women in Business has previous experience of 
running pre-start initiatives that have had a significant 
impact in driving women forward into action, by building 
a group that they belong to, by connecting them to role 
models, by providing on-going support over a period of 
time. Women can learn more effectively in a female 
peer group, therefore achieving greater outcomes. 
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What? • Each participant is assessed on her idea, 
personal barriers, skills and needs. (Personal 
and skills needs assessment) 

• Each participant is allocated a Buddy who 
support them through meetings, phone calls 
and online communication over 3 months. A 
Buddy is a female entrepreneur with practical 
experience of all areas of business start who 
can support their efforts, guide them, and 
introduce them to other key connections and 
business support in the area.  

• Total of  8hrs support per person. 
• Matches will be made based on the unique 

barriers the participant faces e.g. redundancy, 
health challenges, lack of knowledge of the 
market or language/communication issues. 

• Each area will have a group of 15 women who 
will be encouraged to work together on their 
business ideas. There will be a closed 
Facebook group that will be facilitated to 
encourage peer support and learning and to 
create a network that will continue beyond the 
facilitated support. 

• Each group will be offered 3 days of workshops 
on pre-start themes such as idea development, 
creative thinking, market research, goal 
setting, barriers to start up, idea viability. 
Sessions to include role models and visit from 
local NISBUP delivery agent to give 
information on Go For It and other local 
support. All regions to deliver similar content 
and use materials provided.  

• The group will meet monthly x 3 months for 
facilitated discussions and problem solving 
with role models (women who are successfully 
trading in their businesses) to give them 
direction, encourage them, give practical 
business advice or connect them to useful 
contacts. It is hoped  that participants will 
be ready to access Go for It business planning 
support during this phase. 

 
Cost?  £10940 per local initiative. 1 in Belfast and 1 delivered 

per 2 Council  areas. 
Sell It 

Who? • Women who are trading but with access to the 
right type of support have the potential to grow. 

• Businesses who are through the start up phase 
but need to make change to get to the next 
stage of business. 

• Women who have potential in their business 
and through a female  motivational 
environment will get energised and guided to 
move it forward. 

• Women who have a business model that may 
be working but they require further business, 
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strategic or sales/marketing skills to achieve 
growth. 

• Businesses serving a local market who want to 
consider export. 

• Businesses who need investment to grow their 
business but don’t know what to do next. 

• Women who need to access mentoring support 
but do not know what is available/accessible to 
them. 

 
Why? Women in Business have feedback from members of 

the network and past participants of start up 
programmes that there is a need to empower and 
inform women and to do more to support them with the 
challenges of growth. Many female business owners 
want to grow their business, but they learn and achieve 
differently from men. There is clear evidence that 
learning is more effective in peer groups. We need to 
give them the tools and knowledge to create their own 
growth strategy and to introduce them to local Council 
or Invest NI support that may be able to help. 

What?  • These 2 day events will take place twice per 
year in Northern Ireland in 2 different locations.  

• They will be facilitated by experienced trainers 
and will cover topics such as Making a Pitch, 
How to find an Investor, Branding and Selling, 
Developing a business strategy, and Growth 
Challenges.  

• They will include testimonies from Leading NI 
female entrepreneurs who have “walked the 
walk” and include 121 meetings with Advisers 
and Businesswomen.  

• There will be information/speakers available on 
the support that is provided by the local 
Councils, Invest NI, Colleges and other key 
business development providers.   

• As there are limited places for each Council 
area,  

• participation will be by application and 
assessment. 

Cost? £5980 per Residential. 
Local Female Networks 

Who?  • Women at the pre-start, start up, trading and 
growth stages. 

• Women who want more information on support 
available. 

• Women who are self-employed/one man band 
and feel isolated and  want to meet 
likeminded women.  

• Women who want to feel energised and 
motivated in their business  mind-set. 

 
Why? • Women in Business run at least 3 events per 

month as part of the Women in Business 
network.  
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• These vary from facilitated networking to 
keynote speakers and master classes on 
useful business topics.  

• These events however are not delivered NI 
wide. Many are in Belfast, with some  in 
Coleraine, Newry, L/Derry and Omagh through 
local delivery partners.    

• The aim is to have a consistent approach 
throughout Northern Ireland  and to 
 initiate female networking in all areas. 

What? • Half day events, normally offered in the 
morning or early evening.  

• The event will be a combination of a keynote 
speaker and facilitated networking.  

• In some areas where there are existing local 
networking initiatives the event  may be run in 
partnership.  

• A local delivery agent such as the Enterprise 
agency may be interested in hosting or running 
the event under guidance from the Project 
Manager. 

Cost? £710 per networking event. 
Female Entrepreneurship Conference and Dragons Den event 

 
Who?  Female owned businesses – prestart, start up, trading, 

growth 
Why? Women in Business have a track record of successful 

conferences and  Awards events. There is the 
opportunity to focus on Entrepreneurial  success  by 
supporting the Annual Female Entrepreneurs 
Conference run by WIB and Causeway Enterprise and 
adding to it the NIWEC Dragons Den Pitching event. 
This will take place on International Women’s Day in 
March and will invite previous NIWEC participants to 
attend and compete in the Pitching element through an 
application process. 

What?  • Delegates will attend a full day event which will 
bring together entrepreneurial speakers, 
master classes and workshops.  

• The Dragons Den event will seek to award 
several female early stage entrepreneurs and 
trading businesses for their achievements.  

• Several  female early stage 
entrepreneurs will have the opportunity to pitch 
for investment in their business. The pitches 
will be presented at an evening  event. 

 
Cost? £20000 sponsorship and £20000 in prize fund. 
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3.  NIWEC Quarterly Activity Report 

 
Activity Target 

No. of 
attendee
s  

Actual no 
of 
attendees 

Costs  Comments Evidence-  
Sign In Sheet, 
Evaluations, 
Invoices and 

Statement 
Boot Camp 
Lisburn 
Date xxx 

 45 Catering £xx 
Speakers £xx 
Marketing £xx 

Hard to recruit more 
Council/Enterprise 
support required. XX 
Speaker excellent 

Attached  

Explore IT 
Belfast 

 15    
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SCHEDULE 2 
PROJECT MANAGEMENT AND GOVERNANCE STRUCTURES 

 

Organisation Structure 

There are 3 tiers of governance and management structure for the NIWEC, depicted below: 

 

Tier 1  Main Funders ; WIB,  Invest NI and the 11 Councils 

Tier 2 Strategic Management – Managed via a Steering Committee consisting of 2 personnel with 
decision making authority from WIB and LCCC  

Tier 3 Operational Structures – Service Delivery Team from WIB, Marketing again primarily from WIB 
but with support and collaborative communication with the Steering Committee  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Tier 2 - Strategic 
Management 

WIB 

Delivery 

 

Tier 3 – Operational 
Structure Tier 1 Main Funders  

Marketing 

Compliance/ 

Audit/Claims 

    NIBSUP 

Management or 
Ops Team 

 

     InvestNI 

 

     Other 

    External    

     

     

 

Steering Committee 
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Steering Committee 

The Steering Committee will provide the overall strategic and management input to deliver NIWEC 

and provide longer term strategic guidance and policy support. 

NIWEC Steering Committee  

Role/remit Overall strategic management and guidance of the NIWEC 

• Provision of KPI information and recommendations to Tier 

1 Group 

• On-going strategic development and development of 

annual plans/reports 

• Overall performance Management 

• Strategic review of Delivery services 

• Review of budgets and Finance 

• Monitoring and Reporting 

• Quality Assurance 

 

How will this group be set up 

and function 
• The first of these meetings was held on Wednesday 30th 

May. 

• Meetings will be held in August and September 2018 to 

allow for closure of collaboration agreement 

• Frequency thereafter likely to be one meeting per Quarter, 

to be agreed at September Steering Committee meeting 

• Chair facilitation will be the Organisation hosting the 

meeting which will rotate between the 2 partners 

• The Chair person will be responsible for organising 

meetings, setting agenda, action points and acting as the 

main external liaison 

Who is involved • Two named members of Women in Business with at least 

one with decision making authority 

• Two named representatives from Invest NI in an advisory 

capacity  

• Two named Council representatives with one from LCCC 

with decision making authority on behalf of all 11 Councils 

• Marketing representation from WIB and/or NIBSUP 

Marketing lead as and when decided by Chair 

• Finance and audit representation from WIB and LCCC as 

and when decided by Chair 
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Who do they Communicate to • Women in Business  

• InvestNI  

• NIBSUP Joint Management Team via the Chair of that 

Committee 

Meeting Format/Venue • At least 1 per quarter starting on the date of this Agreement 

• Rotated via WIB/InvestNI and LCCC 

Dates  • 1st Meeting Wednesday 30th May 2018 

• Future meetings to be decided at this session 

 

5. Budget 

The agreed budget is shown in the table below. Budget lines may change with Steering Committee approval 

NIWEC Programme 
Per 
Unit £ 

 Budget 
Year 1 £ Year 2 £ Year 3 £ 

3 year 
Cost 

Imagine It Bootcamps X11 1630 £17,930 £17,930 £17,930 £53,790 

Explore It Programme x6 
           

10,940  £65,640 £65,640 £65,640 £196,920 

Sell It Residential X 2 5980 £11,960 £11,960 £11,960 £35,880 

 

Entrepreneurs Conference& Dragons Den 
final  £40,000 £40,000 £40,000 £120,000 

Networking 1 per council per year 710 £7,810 £7,810 £0 £15,620 

Central marketing and admin costs  £5,000 £3,700 £4,000 £12,700 

Marketing & Admin Assistant  £15,000 £15,000 £15,000 £45,000 

Project Manager   £40,000 £40,000 £40,000 £120,000 

Total   £203,340 £202,040 £194,530 £599,910 

 

6. Year One Planned Spend and Outcomes 
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Activity Total budget 
per year £ 

Cost per 
unit £ 

Number 
delivered 
per year 

Estimated 
Number of total 
participants 
per year NI 
wide 

Average Number 
of participants per 
Council area 

Imagine It 
Bootcamps 

17,930 1630 11 440 40 

Explore It  

(4 months of 
ongoing support) 

65,640 10,940 6 90 6-10 

Sell It 2 day 
Residential 

11,960 5980 2 44 2 

Local networking 
event 

7,810 710 11 220 20 

Conference and 
Dragons Den event 

40,000  1 250 15-30 

 

 

On the basis of the planned fund activities detailed and the qualitative benefits gained we expect the following 

outputs  

• Engaged on average 55 women per Council area  

• Onward progression to Council or other Economic development support mechanism – LCCC will monitor 

this on behalf of the Steering Committee as it is an evaluation metric for some Councils future funding 

• It is estimated, that as a result of the initial engagement through the challenge fund and follow on Council 

mentoring programmes, there will be 3 Invest NI referrals over the duration of the Programme 

 

7. Marketing and Communications 

Marketing and Communications will be managed by the NIWEC Programme Manager recruited by Women in 
Business. This person will work closely with the Steering Committee to ensure adherence to all parties brand 
management standards and also to ensure consistency of communication from NIWEC  

A detailed marketing plan will be developed by the Programme Manager.  

Branding/logo for the project will be agreed by the Steering Committee and key wording/logos to use on all 
promotional and printed material.  
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All the parties to this Agreement will use all of their available marketing channels to promote the Project (where 
appropriate). 

There will be a project launch and details will be agreed with the Steering Committee, with a PR plan in place.  

8. Monitoring and Evaluation by WIB 

The Programme Manager will produce monthly reports on activity delivered, outputs achieved and activity in 
planning to get feedback and input, and to ensure to maximise the impact in each area. This will be reviewed by 
the Steering Committee  

Each activity will have an evaluation to complete at the end to assess impact and get feedback on participants 
needs. Some activities will have more than one evaluation e.g. Explore It. There will also be an annual online survey 
of participants. Any significant change in future activities will then be agreed via the Steering Committee. 
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SCHEDULE 3 – GRANT ANNEX 

   

  
1. INPUTS   

 
1.1. The parties shall fund the project in accordance with the budgets provided in the Project Management and 

Governance Structures which may be amended from time to time if agreed in writing by the parties. 
 

1.2. WIB shall deliver NIWEC and manage all operational aspects of the Project  
 

1.3. With regards to the anticipated expenditure: 
 

1.3.1. It is anticipated that monthly fees and activities will be approximately £15k/month. 
 

1.3.2. WIB are funding 1/3 of this so WIB will be funding circa. £5k/month or £15k per quarter through the 
WIB Contribution. 
 

1.3.3. LCCC, the Other Participating Councils and INI (via grant funding to LCCC) fund the balance of the 
2/3 or £10k per month or £30k per quarter. 
 

1.3.4. In every case, the source of the Grant shall be 50% from INI and 50% equally provided by LCCC and 
the Other Participating Councils. Therefore, the annual contribution of each of LCCC and the Other 
Participating Councils shall be £6,060 each per annum and shall not exceed £18,180 each during this 
Agreement. 

 
1.3.5. At the end of Year 1 there will be a full reconciliation of payments including this initial prepayment. 

 
  
2. CLAIMS   

 
2.1. Subject to the limit on the level of the Grant the Grant shall be available from the Commencement Date 

and shall, subject to compliance with the terms of this Agreement and submission of a successful claim, 
be made available to WIB in tranches as set out below. 
 

2.2. All claims should be addressed to the LCCC Project Manager. 
 

2.3. At the reasonable request of LCCC an independent accountant’s report shall be obtained to verify claims 
made under the Agreement and paid for by the Project Fund. 

 
2.4. All claims will be vouched and approved to the satisfaction of LCCC. 

 
2.5. While payment may be made in a single consolidated amount from LCCC for ease, LCCC is not 

responsible for payments due from the Other Participating Councils or INI. 
 

2.6. All funds will be held into a separate WIB Challenge Fund bank account. 
 

2.7. WIB will submit the Quarterly Activity Report on NIWEC detailing all activities and all expenditure which is 
approved by the Steering Committee. Automatic drawdowns can be suspended by Steering Committee 
agreement where information is incomplete or performance needs to be reviewed.  

 
 

 
3. GRANT AMOUNTS AND QUALIFYING CRITERIA 
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Subject to the limit on the level of the Grant the Grant shall be paid in twelve tranches as follows 
 

Timing Amount Conditions 
Date of Execution of this 
Collaboration Agreement 

£33,333  Satisfaction of LCCC and the other 
Councils of due diligence in relation 
to the Project and execution of this 
Agreement and the Letter of Offer 

Commencement of 2nd quarter of 
year 1 following Commencement 
Date 

£33,333 Following satisfactory receipt by 
LCCC of the quarterly activity report 
on NIWEC detailing all activities 
and all expenditure which is 
approved by the Steering 
Committee. 

Commencement of 3rd quarter of 
year 1 following Commencement 
Date 

£33,333 Following satisfactory receipt by 
LCCC of the quarterly activity report 
on NIWEC detailing all activities 
and all expenditure which is 
approved by the Steering 
Committee. 

Commencement of 4th quarter of 
year 1 following Commencement 
Date 

£33,333 Following satisfactory receipt by 
LCCC of the quarterly activity report 
on NIWEC detailing all activities 
and all expenditure which is 
approved by the Steering 
Committee. 

Commencement of 1nd quarter of 
year 2 following Commencement 
Date 

£33,333 Following satisfactory receipt by 
LCCC of the quarterly activity report 
on NIWEC detailing all activities 
and all expenditure which is 
approved by the Steering 
Committee. 

Commencement of 2nd quarter of 
year 2 following Commencement 
Date 

£33,333 Following satisfactory receipt by 
LCCC of the quarterly activity report 
on NIWEC detailing all activities 
and all expenditure which is 
approved by the Steering 
Committee. 

Commencement of 3rd quarter of 
year 2 following Commencement 
Date 

£33,333 Following satisfactory receipt by 
LCCC of the quarterly activity report 
on NIWEC detailing all activities 
and all expenditure which is 
approved by the Steering 
Committee. 

Commencement of 4th quarter of 
year 2 following Commencement 
Date 

£33,333 Following satisfactory receipt by 
LCCC of the quarterly activity report 
on NIWEC detailing all activities 
and all expenditure which is 
approved by the Steering 
Committee. 

Commencement of 1st quarter of 
year 3 following Commencement 
Date 

£33,333 Following satisfactory receipt by 
LCCC of the quarterly activity report 
on NIWEC detailing all activities 
and all expenditure which is 
approved by the Steering 
Committee. 

Commencement of 2nd quarter of £33,333 Following satisfactory receipt by 
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year 3 following Commencement 
Date 

LCCC of the quarterly activity report 
on NIWEC detailing all activities 
and all expenditure which is 
approved by the Steering 
Committee. 

Commencement of 3rd quarter of 
year 3 following Commencement 
Date 

£33,333 Following satisfactory receipt by 
LCCC of the quarterly activity report 
on NIWEC detailing all activities 
and all expenditure which is 
approved by the Steering 
Committee. 

Commencement of 4th quarter of 
year 3 following Commencement 
Date 

£33,333 Following satisfactory receipt by 
LCCC of the quarterly activity report 
on NIWEC detailing all activities 
and all expenditure which is 
approved by the Steering 
Committee. 
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This Agreement has been executed as a deed and is delivered and takes effect on the date stated at the 
beginning of it. 

 
Executed as a deed by 
WOMEN IN BUSINESS NI LTD 
acting by and under the 
signatures of [NAMES OF 
DIRECTOR] 
 

....................................... 
DIRECTOR 
 
 
 
....................................... 
DIRECTOR/COMPANY 
SECRETARY 

 

   
Executed as a deed by affixing 
the common seal of LISBURN 
AND CASTLEREAGH CITY 
COUNCIL 
 

 
 
 
 

In the presence of: 
 

....................................... 
Chief Executive 
 
 
....................................... 
Mayor 
 
 

Executed as a deed by affixing 
the common seal of ANTRIM 
AND NEWTOWNABBEY 
BOROUGH COUNCIL 
 

 
 
 
 

In the presence of: 
 

....................................... 
Chief Executive 
 
 
....................................... 
Mayor 
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Executed as a deed by affixing 
the common seal of ARDS 
AND NORTH DOWN 
BOROUGH COUNCIL 
 
In the presence of: 
 

....................................... 
Chief Executive 
 
 
....................................... 
Mayor 
 
 

Executed as a deed by affixing 
the common seal of ARMAGH 
CITY, BANBRIDGE AND 
CRAIGAVON BOROUGH 
COUNCIL 
 

 
 
 
 

In the presence of: 
 

....................................... 
Chief Executive 
 
 
....................................... 
Mayor 
 
 

Executed as a deed by affixing 
the common seal of BELFAST 
CITY COUNCIL 
 

 
 
 
 

In the presence of: 
 

....................................... 
Chief Executive 
 
 
....................................... 
Mayor 
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Executed as a deed by affixing 
the common seal of 
CAUSEWAY COAST AND 
GLENS BOROUGH COUNCIL 
 
In the presence of: 
 

....................................... 
Chief Executive 
 
 
....................................... 
Mayor 
 
 

Executed as a deed by affixing 
the common seal of DERRY 
CITY AND STRABANE 
DISTRICT COUNCIL 
 

 
 
 
 

In the presence of: 
 

....................................... 
Chief Executive 
 
 
....................................... 
Mayor 
 
 

Executed as a deed by affixing 
the common seal of 
FERMANAGH AND OMAGH 
DISTRICT COUNCIL 
 

 
 
 
 

In the presence of: 
 

....................................... 
Chief Executive 
 
 
....................................... 
Mayor 
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Executed as a deed by affixing 
the common seal of MID AND 
EAST ANTRIM BOROUGH 
COUNCIL 
 
In the presence of: 
 

....................................... 
Chief Executive 
 
 
....................................... 
Mayor 
 
 

Executed as a deed by affixing 
the common seal of MID 
ULSTER DISTRICT COUNCIL 
 

 
 
 
 

In the presence of: 
 

....................................... 
Chief Executive 
 
 
....................................... 
Mayor 
 
 

Executed as a deed by affixing 
the common seal of NEWRY, 
MOURNE AND DOWN 
DISTRICT COUNCIL 
 

 
 
 
 

In the presence of: 
 

....................................... 
Chief Executive 
 
 
....................................... 
Mayor 
 
 

 



FOSHAN – INTERNATIONAL TRADE DEVELOPMENT CIVIC VISIT TO CHINA 
JANUARY 2019 – UPDATE REPORT 

APPOINTMENT 

HMC Global, a local company who specialise in delivering economic strategies in 
overseas markets was appointed in November 2018 to support the establishment 
of a formal connection with the Foshan City Government, in the areas of trade, 
tourism, investment and cultural exchanges. A programme is currently being 
developed. As well as an office in Shanghai, HMC Global have over 20-years in-
market experience in delivering programmes of this nature and level, with a clear 
understanding of the Lisburn Castlereagh objectives for this visit.  

Following their recent appointment, HMC contacted the British Consulate General 
Guangzhou in mid-November who advised to send the welcome letter required 
for the visa approval process for the attention of Mr Chen Peng, China Council for 
the Promotion for International Trade, who the Council met with on the 12th June 
at the World Economic Forum FDI Forum in Liverpool.  

TIMELINE OF ENGAGEMENT & ACTIVITY 

Following contact with the Northern Ireland Bureau in August 2018, the Bureau 
expressed their support of the Council’s plans and provided a summary 
prospectus with guidance on doing business & cultural protocol in China. The 
Northern Ireland Bureau also introduced the Consul-General of the People's 
Republic of China in Belfast who warmly welcomed a meeting with the Chief 
Executive of Lisburn & Castlereagh City Council. The Consul-General also noted 
that their office would also be in contact with Foshan to build the bridge for the 
development of bilateral relations. 

Lisburn & Castlereagh City Council made contact with the Head of Asia Pacific 
Region, Invest Northern Ireland with a meeting on the 10th September 2018, by 
way of support for the Council’s approach in working with Foshan and an 
understanding of Invest NI’s upcoming trade and investment plans in China.   

The Consul-General of the People's Republic of China Madam Wang met with 
the Mayor of Lisburn & Castlereagh City Council, the Chairman of the 
Development Committee & Chief Executive in November 2018 who offered her 
assistance in the support of the Council’s plans to visit Foshan. 

Following guidance from the Northern Ireland Bureau in China – Two Year 
Strategy 2016 – 2018 outlining Confucius Institute, University of Ulster (CIUU) as 
a ‘partner organisation’, the Council also approached the Confucius Institute to 
seek clarification on visa entry and outline its plans for China. CIUU offered 
assistance in supporting the Council’s visit, e.g. translation of printed investment 
material  
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Why Foshan, China? 

• Located in the centre of Pearl River Delta, close to Hong Kong, Macau, 
Shenzhen and Guangzhou, Foshan is the key centre of China’s new 
Guangdong, HongKong and Macau bay development strategy.  

• The city of Foshan covers an area of 38000 square Kilometres, with a 
population of 7.5 million.  

• In 2017 the GDP was over 950 billion RMB (equivalent to over 100 billion 
in sterling), and the economy is growing at the rate of 8.5% year on year. 

• Foshan is part of the Guangzhou-Foshan metropolitan development with 
many underground, train and road links with Guangzhou City, this larger 
metropolitan area has over 20 million permanent residents in total. 

• Foshan is one of the most important industrial centres in China, with a 
wealthy population and a strong private sector with 7 large private 
companies listed in the top 500 companies in China 2017. Home to 
leading businesses in building materials, ceramic, home electrical 
appliances, aluminium and stainless steel fabrication, furniture 
manufacturing and internet plus industries. 

 

Foshan is a Tier 2 City and one of the most important industrial centres in China, 
home to some leading businesses in building material, ceramics, home electrical 
appliance, aluminium and stainless steel fabrication, furniture manufacturing, 
internet plus industries. In January 2018, Invest NI identified Foshan as having 
‘vast factory and assembly line capabilities’.  
 
Following recommendations from the Northern Ireland Bureau in China – Two 
Year Strategy 2016 – 2018 Northern Ireland has the opportunity to develop a 
closer and more meaningful relationship with Tier 2 cities where particularly those 
that have similar economic histories and the benefits of experience can be 
shared. 
 
Members will recall: 

The Key Aims & Objectives of Civic Visit to Foshan, China 

 
• As the UK is a popular destination for Chinese investment into Europe and 

Northern Ireland remains relatively unknown, this makes individual and 
personal contact more important. Developing a meaningful working 
relationship with Foshan in the areas of trade, investment, research, 
tourism, education and culture exchange can then help drive new 
investment.  



 
• The Chinese are proud of their heritage and appreciate when visitors take 

an interest in their region. At one time, only the very rich Chinese would 
travel but as the middle-class expands, the number of tourists and 
students is increasingly dramatically. It is therefore proposed the Council 
would visit a folk art centre, pottery museum, marshal art school and 
traditional medicine centres, exploring opportunities for an education 
exchange programme. 
 
 

• Networking with political and business circles in Foshan, visiting 
companies and trade centres from key sectors in Foshan is vital to any 
long-term investment strategy in China.  
 

• Establish a working relationship with the Gaoming district, a district with 
large industrial sections and currently going through a significant 
transformation including a new Airport project. This will support the 
potential for local businesses to tap into their supply chain 
 

• Foshan, located in Guangzhou is one of the great trading regions of 
China, with a long history of trading with Europe. Its proximity to Hong 
Kong has also given a much stronger affinity to the UK and a greater 
knowledge and understanding of British products. This coupled with the 
multitude of trade fairs which take place in the region make it an ideal 
location for first-time exporters. Meeting with local trade bodies and 
exhibition organisers will allow Lisburn Castlereagh to showcase its core 
business clusters and support ground work for a potential trade mission 
for local businesses which could take place later in 2019.  
 

The Council recognises the potential for strengthening Lisburn Castlereagh 
productivity growth through increased international trade as well as maximising 
opportunities post Brexit. Building on the momentum and links generated through 
the Council’s investment programme, and seeking to widen trade opportunities 
for local companies, some research was undertaken into the potential for 
developing civic and trade links with the China. To this end, the Council are keen 
to extend their International Linkages and explore China as a new potential 
market. It is anticipated the project outlined will aim to bolster Lisburn 
Castlereagh’s export promotion efforts and support Council and companies to 
develop new trade links in China.   

 

DRAFT Civic Visit Itinerary  

Time: Saturday 12th – Friday 18th January (subject to visa approval from the 
Consulate General) 



Fly from Dublin to Guangzhou (includes transfer) 

Trip total duration: 7 days with activity outlined below: 

Day 1: Depart  

Day 2: Arrive in Guangzhou Baiyun Airport in the afternoon, then transfer to 
Foshan via train. Followed by a briefing that evening in the Hotel. 

Day 3: Morning reception hosted by Foreign Affairs Board of Foshan City. 
Afternoon networking event hosted by Chamber of Commerce in the afternoon, 
meeting key sectors and Heads of major businesses with presentation on LCCC 
industries. Welcome dinner hosted by Foshan City government. 

Day 4: Morning visit to Foshan’s important cultural and heritage sites, including 
Folk Art Institute, Chinese Medicine Institute, Foshan University. Afternoon visit to 
Gaoming district to hear about the airport project and other infrastructure projects 
in the district. Visit to Yonglijian Aluminium Company and Monalisa ceramic 
company. 

Day 5: Site visits to ceramic, and furniture trading centres including visit to 
BoFFin Machinery and Electronic Company.  

Day 6: Visit to major travel agent with a presentation on LCCC tourism offer. 
Depart Guangzhou Baiyun Airport in the evening.  

Day 7: Arrive into Dublin Airport 

Itinerary is subject to travel, Foshan officials’ schedules and logistic 
arrangements* 

 



The Heathrow Supply Chain Opportunity 

In June 2018, the UK Government voted in favour of the National Policy Statement on the Heathrow 
Expansion Programme. This has allowed Heathrow to progress with its plans for expansion, which 
will include the upgrade and redevelopment of existing terminals, the construction of new terminal 
buildings, and the development of a third runway. 

To deliver the Heathrow Expansion Programme, with its scale, complexity, and range of aviation and 
non-aviation assets, Heathrow needs to broaden its Supply Chain eco-system to develop new 
relationships to support this nationally-critical investment. Accordingly, Heathrow is looking at 
several different engagement models, all intended to allow Heathrow to extend the number of its 
Supply Chain relationships, as well as increasingly the proportion of SME suppliers (alongside the 
well-established main contractors) in its Supply Chain pool. Heathrow has already made clear its 
commitment to providing opportunities for SMEs as part of the Expansion Programme. 

With this in mind, Heathrow is inviting organisations to register their interest against criteria 
matching the ‘Packaging Structure’ that will guide the Expansion Programme. The Packaging 
Structure can be found on the Heathrow Procurement Portal at the link here: 
https://www.heathrowexpansion.com/uk-growth-opportunities/expansion- 
programme-innovation-partners/ 

The registration process will allow individual registrants to learn directly from Heathrow about 
supplying opportunities, as well enabling Heathrow to engage with the supplier eco-system in-the- 
round to allow it (Heathrow) to understand further the current landscape, and to identify 
organisations to engage with for focussed workshops etc. at this early stage of the Expansion 
Programme. Construction will commence in 2021, and is expected to run for 10 years plus. 

While this may seem some way off, it is important that NI firms register their interest now. This will 
ensure that current and potential suppliers organisations are kept up-to-date regarding, for 
example, Supplier Days and supply chain opportunities that sit out with the Expansion Programme. 

https://procurement.heathrow.com/esop/gbr-hal-host/public/web/registration.html 

Further information relating to the Heathrow Hub initiative can be found here: 
https://www.heathrowexpansion.com/uk-growth-opportunities/supply-chain-hubs/ 

Invest Northern Ireland, the Northern Ireland Chamber of Commerce & Industry and Local Councils 
will also be running ‘Meet the Buyer’ events, workshops relating to Certification Requirements etc, 
and will be on hand to provide general advice and guidance relating to forthcoming opportunities. 

The key contact names at this stage are: 

Nick Turberville 
Business Development Director, Trade, 
Construction & Energy – International Business 
Invest NI 
10 Story’s Gate 
London 
SW1P 3AY 
Tel +44 20 7227 9740, 
Em: nick.turberville@investni.com 

Patricia Mallon 
Economic Development Manager 
Lisburn & Castlereagh City Council 
Lagan Valley Island, 
1 The Island, 
Lisburn 
BT27 4RL 
Tel +44 28 9244 7383, 
Em: Patricia.Mallon@lisburncastlereagh.gov.uk 
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Heathrow Expansion Logistics Hubs – PQQ Timeline 

We are pleased to inform you that we are now in a position to progress to the Pre-Qualification stage 
of the procurement process. The purpose of the pre-qualification stage is to allow Heathrow to get to 
know each of the promoting organisations even better and to understand more about the capability 
of the site and its local area.  This will be achieved through the completion of a Pre-Qualification 
Questionnaire (PQQ).  

The PQQ will provide all applicants with a list of questions, which will cover three broad areas of 
interest: 

1. Information regarding the applicant’s organisation;
2. The capability of the applicant and its local supply chain; and
3. Further information on the proposed site and its key features.

The PQQ will be issued to all applicants at 12 noon on Monday 26 November 2018 via MySource and 
a complete response to the PQQ is required by 12 noon on Friday 18 January 2018.  

All relevant instructions for completion and submission of the PQQ will be provided within the PQQ 
document.  

Please note that Heathrow Airport Limited will not be liable for any costs (or any other commitment 
you may enter into) as a result of your taking part in this procurement process. 
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Current
Act/Comm

Annual
Budget

YTD
Budget

Actual Exp /
Inc

YTD COM Total
Act/Comm

Variance to
date

Remaining
Budget

PAYROLL / NON PAYROLL / INCOME 
SUMMARY REPORTLCCC33

Service Transformation
Payroll

Development 131,540 1,364,530 801,785 845,146 0 845,146 43,361 519,384
Planning 106,587 1,376,410 811,214 756,193 509 756,702 (54,511) 619,708
Community Planning 8,326 104,070 60,707 59,063 0 59,063 (1,644) 45,007
Director Transformation 12,381 168,340 99,220 94,833 0 94,833 (4,387) 73,507

===========
258,834

===========
3,013,350

===========
1,772,926

===========
1,755,236

===========
509

===========
1,755,745

===========
(17,181)

===========
1,257,605

Non Payroll
Development 230,961 4,093,690 2,617,427 1,879,362 821,251 2,700,613 83,186 1,393,077
Planning 27,058 392,700 245,949 181,522 37,525 219,047 (26,903) 173,653
Community Planning 414 75,750 36,767 8,600 0 8,600 (28,167) 67,150
Director Transformation (2,509) 5,000 2,917 2,366 1,019 3,385 469 1,615

===========
255,924

===========
4,567,140

===========
2,903,060

===========
2,071,849

===========
859,796

===========
2,931,645

===========
28,585

===========
1,635,495

Income
Development (234,466) (2,880,030) (1,550,020) (1,647,949) 11 (1,647,938) (97,918) (1,232,092)
Planning (259,599) (2,079,000) (1,243,413) (990,039) 143 (989,897) 253,516 (1,089,103)
Community Planning (9,208) (66,400) (38,833) (37,800) 0 (37,800) 1,033 (28,600)

===========
(503,274)

===========
(5,025,430)

===========
(2,832,266)

===========
(2,675,789)

===========
154

===========
(2,675,635)

===========
156,632

===========
(2,349,795)

Service Transformation
===========

11,484
===========
2,555,060

===========
1,843,719

===========
1,151,296

===========
860,458

===========
2,011,755

===========
168,035

===========
543,305
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Grand Totals
===========

11,484
===========
2,555,060

===========
1,843,719

===========
1,151,296

===========
860,458

===========
2,011,755

===========
168,035

===========
543,305
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LISBURN & CASTLEREAGH CITY COUNCIL 
MEETING OF THE DEVELOPMENT COMMITTEE – 6 DECEMBER 2018 
 
REPORT BY MR PAUL MCCORMICK, HEAD OF ECONOMIC DEVELOPMENT 
 
PURPOSE AND BACKGROUND 
 
The purpose of this report is to set out for Members’ consideration a number of 
recommendations specifically relating to the operation of the Council. 
 
The following decision is required: 
 

1. HILLSBOROUGH FOREST – APPROVAL PHASE 1A 
 

 

ITEMS FOR DECISION 

 

1. HILLSBOROUGH FOREST – APPROVAL PHASE 1A 
 

Members will recall that it was agreed at the Special Development Committee 
in June 2018, that the terms of the MOU and license with the NI Forest Service 
for the Hillsborough Forest project be approved.  Subsequently, the Council 
appointed AECOM using the Scape Framework to project manage the 
Hillsborough Forest.   
 

• Hillsborough Forest acquisition and upgrade is fundamental to the City 
Deal offering under the BCRD framework – representative of the first 
stage of work. 
 

• Attached at Appendix 1, are details prepared by the AECOM Project 
Manager regarding the progress to date, including indicative timescales 
and high level indicative costs for delivery of phase 1 of the project. Whilst 
the timescales are tight, AECOM has reassured the Council that these are 
realistic and can ensure the works are delivered on time.   
 

• Members will recall from the November Development Committee that the 
Council had secured TRPSI funding from DAERA up to a maximum 
£500,000 to be matched at £250,000 by the Council to provide a proposed 
total cost of £750,000 towards phase 1 of the works.    
 

• Attached at Appendix 2 is a breakdown of AECOM fees to deliver phase 
1 of Hillsborough Forest development work. 
 

 

 
 



• Members are advised that the Letter of Offer from TRPSI is time 
constrained with all spend to be made by end of March 2019, and with 
project works to be completed by 30 June 2019. 

 
• AECOM, have advised that in order to procure the contractors for the 

TRPSI element of the funding, the earliest date to be on-site would be the 
beginning of March 2019.  With this in mind, it is recommended that the 
proposed date for handover of responsibility for the Hillsborough Forest 
license be 1 March 2019.   

 
• Members should note that phase 1 costs do not cover works associated 

with the digital sculpture trail, and a subsequent report will be provided to 
Committee with regard to the funding application to DAERA and the 
associated costs.  

 
• The indicative total cost for phase 1 is £1,456,138 of which TRPSI funding 

will be to a maximum £500,000. Other sources of funding are being 
investigated with a view to minimising the contribution from Council 
including Belfast Region City Deal. 

 
• AECOM is investigating a high level Maintenance Programme for the 

Forest and is engaging in consultation with key Heads of Service within 
Council, and an indicative cost will be presented to the Council as part of 
the Budget Estimates debate.    

 
Recommendation 

It is recommended that Committee: 

• agree to sign the Letter of Offer from TRPSI;  
• agree to propose a date of 1 March 2019 for the license for Council to 

take responsibilities for Hillsborough Forest from Forest Service; 
• agree the total costs for phase 1 at £1,456,138. 
• agree the timeline for AECOM to oversee TRPSI construction works 

before end of June 2019; 
• agree the AECOM fees for Phase 1  
• note that the indicative annual maintenance cost for Hillsborough Forest  

will be considered by the Council as part of the Budget Estimates 
debate.  

 

 

PAUL MCCORMICK 
HEAD OF ECONOMIC DEVELOPMENT 
3 December 2018 



Hillsborough Forest Park
Presentation to Project Board 

November 15th 2018

APPENDIX 1



Masterplan



Brief and First Steps

• Transport Statement

• Preliminary Ecological Assessment

• Consultations with HRP, HED, Planning, NIEA







Masterplan







Location Review
Location D
Advantages 

Direct Access to Adventure Park

Disadvantages

Clash of pedestrian and vehicular access

Restricted opportunities to draw visitors

from other areas

Restricted focal point for visitors without children

Utility Route approx. 200m

Location C - PREFERRED LOCATION
Advantages 

Access from existing road 15-20m

Separate vehicle and pedestrian access

Waters Edge Location

Potential aspect over lake

Potentially visible from path

Direct access to boardwalk

Direct access to adventure trail

Disadvantages

Requires removal of mature vegetation

Unknown ground conditions

Location B
Advantages 

Access from existing road 40 - 50m

Separate vehicle and pedestrian access

Waters Edge Location

Potential aspect over lake

Direct access to boardwalk

Disadvantages

Unknown ground conditions

Disconnected from forest

Lack of visibility

Location A
Advantages 

Lake Edge Location

Direct access to boardwalk

Disadvantages

Unknown ground conditions

Removal of mature vegetation

Restricted play opportunities

Vehicle and pedestrian access clash

Situated on main path





Location C

Site Layout



Building Concept

Outline Schedule of Accommodation

(derived from Lock Keeper’s Cottage SoA)

Café 45m2

Exhibition 19m2

Kitchen / Admin/ Auxiliary / Circulation  / Plant  110m2

Total GIA 174m2

First Floor Plan

Ground Floor Plan

Indicative Section











Timeframe and Budget

PROJECT TIMEFRAME BUDGET

Digital Sculpture Trail 2018-2020 £850k

Carpark, upgrade Paths, Bridges, Signage, 
seating overlooking the lake

2019 £760k

Adventure Play Area 2019 £500k

Community Café, board walks 2019-2020 £1.1m

New Visitor/Education Centre and toilets 2020-2021 £1m

Fox Forth Rath upgrade 2020 £75k

Improve pedestrian entrances 2019-2020 £77k

New Access Road 2020-2021 Not determined

Potential for Tree Top Rope Walks 2021-2022 Not determined



Potential Grants

• PHA - secured £10k for footfall counters

• TRPSI - secured £500k for infrastructure works

• Rural Tourism Scheme - applying for £500k for Digital Sculpture 

Trail

• Health Trust - applying for £350k towards Social Café

• Belfast Region City Deal – capital investment funding



Appendix 2 – Breakdown of AECOM fees to deliver phase 1 

Project RIBA Fee Statutory surveys Allowances for External Contractors & 
surveys 

Total Budget Cost 

Contract 1-Car Park, paths, 
signage 

£85,200.00 £23,670.00 £25,750.00 £134,620.00 

Contract 2- Play Area £39,621.00 £21,100.00 0 £60,721.00 

Total Fee £195,341.00 

Indicative costs for Phase 1 are: 

Contract 1 
Paths, new paths, footbridges and decking  £430,113 
Reconfiguration of Car Park          £202,617 
Site furniture and signage          £128,066 

Contract 2 
Play Area   £500,000 

AECOM fees  
RIBA fee, surveys   £195,341 

TOTAL   £1,456,138 
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	Appx 1 ED HGV Academy Proposal
	Appx 2 ED- Female Ent Challenge Item
	2. PURPOSE OF GRANT
	2.1. WIB shall use the Project Fund only for the delivery of the Project and in accordance with the terms and conditions set out in this Agreement. The Grant shall not be used for any other purpose without the prior written agreement of LCCC.
	2.2. WIB shall not make any significant change to the Project without the LCCC's prior written agreement.

	3. PAYMENT OF GRANT
	3.1. Subject to clause 18 (Withholding, Suspending and Repayment of Grant), LCCC and the Other Participating Councils shall pay the Grant to WIB in accordance with Schedule 3, subject to the necessary funds being available when payment falls due. WIB ...
	3.2. No Grant shall be paid unless and until the LCCC is satisfied that such payment will be used for proper expenditure in the delivery of the Project.
	3.3. The amount of the Grant shall not be increased in the event of any overspend by WIB in its delivery of the Project.
	3.4. The Grant shall be paid into a separate bank account in the name of WIB which must be an ordinary business bank account.  All cheques from the bank account must be signed by at least two individual representatives of WIB.
	3.5. WIB shall not transfer any part of the Grant to bank accounts which are not ordinary business accounts within the clearing bank system, without the prior written consent of the LCCC.
	3.6. WIB shall promptly repay to LCCC and the Other Participating Councils any money incorrectly paid to it either as a result of an administrative error or otherwise. This includes (without limitation) situations where either an incorrect sum of mone...

	4. USE OF GRANT
	4.1. The Project Fund shall be used by WIB for the delivery of the Project in accordance with the agreed budget set out in Schedule 2. For the avoidance of doubt, the amount of the Grant that WIB may spend on any item of expenditure listed in Schedule...
	4.2.  The WIB Contribution shall be included in the budget in Schedule 2.
	4.3. WIB shall not use the Grant to:
	4.3.1. make any payment to members of its Governing Body;
	4.3.2. purchase buildings or land; or
	4.3.3. pay for any expenditure commitments that WIB entered into before the Commencement Date,

	unless this has been approved in writing by LCCC.
	4.4. WIB shall not spend any part of the Grant on the delivery of the Project after the Grant Period.
	4.5. Should any part of the Grant remain unspent at the end of the Grant Period, WIB shall ensure that any unspent monies are returned to LCCC and the Other Participating Councils or if agreed the LCCC shall be entitled to return the unspent monies to...
	4.6. Any liabilities arising at the end of the Project including but not limited to any redundancy liabilities for staff employed by WIB to deliver the Project must be managed and paid for by WIB from the Project Fund. Aside from the Grant there will ...

	11. ACCOUNTS AND RECORDS
	11.1. The Grant shall be shown in WIB's accounts as a restricted fund and shall not be included under general funds.
	11.2. WIB shall keep separate, accurate and up-to-date accounts and records of the receipt and expenditure of the Grant monies received by it.
	11.3. WIB shall keep all invoices, receipts, and accounts and any other relevant documents relating to the expenditure of the Grant for a period of at least three years following receipt of any Grant monies to which they relate. LCCC shall have the ri...
	11.4. WIB shall provide the LCCC with a copy of its annual accounts within six months (or such lesser period as LCCC may reasonably require) of the end of the relevant financial year in respect of each year in which the Grant is paid.

	12. MONITORING AND REPORTING
	12.1. WIB shall closely monitor the delivery and success of the Project throughout the Grant Period to ensure that the aims and objectives of the Project are being met and that this Agreement is being adhered to.
	12.2. WIB shall provide LCCC with a financial report and an operational report on its use of the Grant and delivery of the Project every quarter and in in the form of the Quarterly Activity Report at Schedule 1 paragraph 3. WIB shall provide LCCC with...
	12.3. WIB shall on request from the Steering Committee provide LCCC and the Other Participating Councils with such further information, explanations and documents as LCCC may reasonably require in order for it to establish that the Grant has been used...
	12.4. WIB shall provide LCCC with a final report on completion of the Grant Period which shall confirm whether the Project has been successfully and properly completed.

	13. ACKNOWLEDGMENT AND PUBLICITY
	13.1. WIB shall acknowledge the Grant in its annual report and accounts, including an acknowledgement of LCCC, the Other Participating Councils and INI as the sources of the Grant.
	13.2. In using the LCCC’s, the Other Participating Council’s or INI’s names and logos, WIB shall comply with all reasonable branding guidelines issued by LCCC from time to time.
	13.3. WIB agrees to participate in and co-operate with promotional activities relating to the Project that may be instigated and/or organised by LCCC.
	13.4. LCCC and the Other Participating Councils may acknowledge WIB’s involvement in the Project as appropriate without prior notice.

	14. INTELLECTUAL PROPERTY RIGHTS
	14.1. The parties agree that all rights, title and interest in or to any information, data, reports, documents, procedures, forecasts, technology, Know-How and any other Intellectual Property Rights whatsoever owned by any of the parties before the Co...
	14.2. Where LCCC or the Other Participating Councils has provided WIB with any of its Intellectual Property Rights for use in connection with the Project (including without limitation its name and logo), WIB shall, on termination of this Agreement, ce...

	15. CONFIDENTIALITY
	15.1. Subject to Clause 16 (Freedom of Information), each party shall during the term of this Agreement and thereafter keep secret and confidential all Intellectual Property Rights or Know-How or other business, technical or commercial information dis...
	15.2. The obligation of confidentiality contained in this clause shall not apply or shall cease to apply to any Intellectual Property Rights, Know-How or other business, technical or commercial information which:
	15.2.1. at the time of its disclosure by the disclosing party is already in the public domain or which subsequently enters the public domain other than by breach of the terms of this Agreement by the receiving party;
	15.2.2. is already known to the receiving party as evidenced by written records at the time of its disclosure by the disclosing party and was not otherwise acquired by the receiving party from the disclosing party under any obligations of confidence; or
	15.2.3. is at any time after the date of this Agreement acquired by the receiving party from a third party having the right to disclose the same to the receiving party without breach of the obligations owed by that party to the disclosing party.


	16. FREEDOM OF INFORMATION
	16.1. WIB acknowledges that LCCC, the Other Participating Councils and INI are subject to the requirements of the Freedom of Information Act 2000 (FOIA) and the Environmental Information Regulations 2004 (EIRs).
	16.2. WIB shall:
	16.2.1. provide all necessary assistance and cooperation as reasonably requested by LCCC to enable LCCC, the Other Participating Councils and INI to comply with their obligations under the FOIA and EIRs;
	16.2.2. transfer to LCCC all requests for information relating to this Agreement that it receives as soon as practicable and in any event within 2 working days of receipt;
	16.2.3. provide LCCC with a copy of all information belonging to LCCC, the Other Participating Councils or INI requested in the request for information which is in its possession or control in the form that LCCC requires within 5 working days (or such...
	16.2.4. not respond directly to a request for information unless authorised in writing to do so by LCCC.

	16.3. WIB acknowledges that LCCC, the Other Participating Councils or INI may lawfully be required under the FOIA and EIRs to disclose information without consulting or obtaining consent from WIB. LCCC shall take reasonable steps to notify WIB of a re...

	17. DATA PROTECTION
	18. WITHHOLDING, SUSPENDING AND REPAYMENT OF GRANT
	18.1. It is the intention of LCCC and the Other Participating Councils that the Grant will be paid to WIB in full. However, without prejudice to LCCC’s and the Other Participating Councils’ other rights and remedies, LCCC and the Other Participating C...
	18.1.1. WIB uses the Grant for purposes other than those for which it has been awarded;
	18.1.2. the delivery of the Project does not start within 6 months of the Commencement Date and WIB has failed to provide LCCC with a reasonable explanation for the delay;
	18.1.3. LCCC (acting reasonably) considers that WIB has not made satisfactory progress with the delivery of the Project;
	18.1.4. LCCC considers that the Project has been abandoned;
	18.1.5. WIB fails to pay or repay to LCCC and the Other Participating Councils any sum due when it becomes due under this Agreement or otherwise;
	18.1.6. WIB fails to provide the WIB Contribution;
	18.1.7. WIB is, in the reasonable opinion of LCCC, delivering the Project in a negligent manner;
	18.1.8. WIB obtains duplicate funding from a third party for the Project;
	18.1.9. WIB obtains funding from a third party which, in the reasonable opinion of LCCC, undertakes activities that are likely to bring the reputation of the Project or LCCC into disrepute;
	18.1.10. WIB provides LCCC with any materially misleading or inaccurate information;
	18.1.11. Breach of clause 22 (Warranties) by WIB;
	18.1.12. WIB commits or committed a Prohibited Act;
	18.1.13. any member of the Governing Body, employee or volunteer of WIB has (a) acted dishonestly or negligently at any time and directly or indirectly to the detriment of the Project or (b) taken any actions which, in the reasonable opinion of LCCC, ...
	18.1.14. WIB ceases to operate for any reason, or it passes a resolution (or any court of competent jurisdiction makes an order) that it be wound up or dissolved (other than for the purpose of a bona fide and solvent reconstruction or amalgamation);
	18.1.15. WIB becomes insolvent, or it is declared bankrupt, or it is placed into receivership, administration or liquidation, or a petition has been presented for its winding up, or it enters into any arrangement or composition for the benefit of its ...
	18.1.16. WIB ceases to be a legal entity;
	18.1.17. WIB fails to provide such information as is reasonably required by LCCC via the Quarterly Activity Report; or
	18.1.18. WIB fails to comply with any of the terms and conditions set out in this Agreement and fails to rectify any such failure within 30 days of receiving written notice detailing the failure. (each an Event of Default)

	18.2. WIB shall make any payments due to the LCCC or the Other Participating Councils without any deduction whether by way of set-off, counterclaim, discount, abatement or otherwise.
	18.3. Should WIB be subject to financial or other difficulties which are capable of having a material impact on its effective delivery of the Project or compliance with this Agreement it will notify the LCCC as soon as possible so that, if possible, a...
	18.4. It is the intention of WIB to carry out all of its obligations under this Agreement in order to carry out and complete the Project but in the event that any payment of the Grant is withheld by LCCC and the Other Participating Councils and this i...

	19. ANTI-DISCRIMINATION
	19.1. WIB shall not unlawfully discriminate within the meaning and scope of any law, enactment, order, or regulation relating to discrimination (whether in race, gender, religion, disability, sexual orientation, age or otherwise) in employment or othe...
	19.2. WIB shall take all reasonable steps to secure the observance of clause 19.1 by all servants, employees or agents and all suppliers and sub-contractors engaged on the Project.

	20. HUMAN RIGHTS
	20.1. WIB shall (and shall use its reasonable endeavours to procure that its staff shall) at all times comply with the provisions of the Human Rights Act 1998 in the performance of this Agreement as if WIB were a public body (as defined in the Human R...
	20.2. WIB shall undertake, or refrain from undertaking, such acts as LCCC requests so as to enable LCCC and the Other Participating Councils to comply with their obligations under the Human Rights Act 1998.

	21. LIMITATION OF LIABILITY
	21.1. Save and to the extent that LCCC and the Other Participating Councils have not acted in accordance with their obligations under this Agreement, LCCC and the Other Participating Councils accept no liability for any consequences, whether direct or...
	21.2. WIB shall indemnify and hold harmless LCCC and the Other Participating Councils, their employees, agents, officers or sub-contractors with respect to all claims, demands, actions, costs, expenses, losses, damages and all other liabilities arisin...
	21.3. Subject to clause 21.1, LCCC’s and the Other Participating Councils' liability under this Agreement is limited to the payment of the Grant in their respective proportions and contributions as set out in Schedule 2.

	22. WARRANTIES
	22.1. WIB warrants, undertakes and agrees that:
	22.1.1. it has all necessary resources, approvals, powers and expertise to deliver the Project (assuming due receipt of the Grant);
	22.1.2. it has not committed, nor shall it commit, any Prohibited Act;
	22.1.3. it shall at all times comply with all relevant legislation and all applicable codes of practice and other similar codes or recommendations, and shall notify the Steering Committee immediately of any significant departure from such legislation,...
	22.1.4. it shall comply with the requirements of applicable health and safety legislation and any other acts, orders, regulations and codes of practice relating to health and safety, which may apply to employees and other persons working on the Project;
	22.1.5. it has and shall keep in place adequate procedures for dealing with any conflicts of interest;
	22.1.6. it has and shall keep in place systems to deal with the prevention of fraud and/or administrative malfunction;
	22.1.7. all financial and other information concerning WIB which has been disclosed to the LCCC is to the best of its knowledge and belief, true and accurate;
	22.1.8. it is not subject to any contractual or other restriction imposed by its own or any other organisation's rules or regulations or otherwise which may prevent or materially impede it from meeting its obligations in connection with the Grant;
	22.1.9. it is not aware of anything in its own affairs, which it has not disclosed to LCCC or any of its advisers, which might reasonably have influenced the decision of LCCC and the Other Participating Councils to make the Grant on the terms containe...
	22.1.10. since the date of its last accounts there has been no material change in its financial position or prospects.
	22.2. LCCC and the Other Participating Councils warrant, undertakes and agrees that they have all necessary resources, approvals and consents in place to provide the Grant to WIB for the Project and to allow the Project to proceed from the Commencemen...


	23. INSURANCE
	23.1. WIB shall effect and maintain with a reputable insurance company a policy or policies in respect of all risks which may be incurred by WIB, arising out of WIB’s performance of the Agreement, including death or personal injury, loss of or damage ...
	23.2. The Required Insurances referred to above include (but are not limited to):
	23.2.1. public liability insurance with a limit of indemnity of not less than ten million pounds (£2,000,000) in relation to any one claim or series of claims arising from the Project; and
	23.2.2. employer's liability insurance with a limit of indemnity of not less than ten million pounds (£10,000,000) in relation to any one claim or series of claims arising from the Project.


	24. DURATION
	24.1. Except where otherwise specified, the terms of this Agreement shall apply from the date of this Agreement until the anniversary of expiry of the Grant Period or for so long as any Grant monies remain unspent by WIB, whichever is longer.
	24.2. Any obligations under this Agreement that remain unfulfilled following the expiry or termination of the Agreement shall survive such expiry or termination and continue in full force and effect until they have been fulfilled.

	25. TERMINATION
	25.1. LCCC may terminate this Agreement and any Grant payments immediately on notice should there be an Event of Default.
	25.2. WIB may terminate this Agreement and shall have no further obligations to proceed with the Project should there be a WIB Event of Default and LCCC and the Other Participating Councils do not remedy this within 30 days of receipt of written notic...

	26. ASSIGNMENT
	27. WAIVER
	28. NOTICES
	29. DISPUTE RESOLUTION
	29.1. In the event of any complaint or dispute (which does not relate to the LCCC’s and the Other Participating Councils’ right to withhold funds or terminate in accordance with the terms of this Agreement) arising between the parties to this Agreemen...
	29.2. Should the complaint or dispute remain unresolved within 14 days of the matter first being referred to the LCCC Project Manager or other nominated individual, as the case may be, either party may refer the matter to the Chief Executive of the LC...
	29.3. In the absence of agreement under clause 29.2 the parties may seek to resolve the matter through mediation under the CEDR Model Mediation Procedure (or such other appropriate dispute resolution model as is agreed by both parties). Unless otherwi...

	30. NO PARTNERSHIP OR AGENCY
	31. CONTRACTS (RIGHTS OF THIRD PARTIES) ACT 1999
	32. VARIATION
	33. EXECUTION
	33.1. This Agreement may be executed in any number of counterparts, each of which, when executed, will be an original and all the counterparts together will constitute one and the same document.
	33.2. Transmission of the executed signature page of a counterpart of this Agreement by (a) fax or (b) email (in PDF, JPEG or other agreed format) shall take effect as delivery of an executed counterpart of this Agreement. If either method of delivery...
	33.3. No counterpart shall be effective until each party has executed at least one counterpart.

	34. GOVERNING LAW
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