
  

 
 

          30 August 2019 
 
 
  
 
Chairman: Alderman A G Ewart MBE 
 
Vice-Chairman: Alderman W J Dillon MBE 
 
Aldermen:  J Baird, D Drysdale, A Grehan and T Morrow 
 
Councillors: N Anderson, R T Beckett, S Carson, J Gallen, D Honeyford, 

H Legge, U Mackin, T Mitchell, G McCleave 
 
Ex Officio  The Right Worshipful the Mayor, Councillor A Givan 
   Deputy Mayor, Councillor J McCarthy 
 
 
The Monthly Meeting of the Development Committee will be held in the Island Civic Centre, 
The Island, Lisburn, on Wednesday, 4 September 2019 at 7.00 pm for the transaction of 
business on the undernoted Agenda. 
 
You are requested to attend. 
 
 
 
DAVID BURNS 
Chief Executive 
Lisburn & Castlereagh City Council 
 

 
 
 
 
 
 



Agenda 
 

1      Apologies    
 

2      Declarations of Interest 
 
(i) Conflict of Interest on any matter before the meeting (Members to confirm the 

specific item) 
(ii) Pecuniary and non-pecuniary interest (Member to complete the Disclosure of 

Interest form) 
 

3 Report of the Director of Service Transformation  
 

3.1   Presentation – Down Royal Racecourse 
 
3.2   Hillsborough Forest Capital Project Update Phase 1A 
 
3.3   Belfast Region City Deal – MIPIM Cannes 2020 
 
3.4   Service Transformation Departmental Plan 
 
3.5   Quarterly Reports on Performance, Budgets and Risk 
 
3.6   Special Meeting re Local Development Plan – Preparation, Publication and     
        Consultation Arrangements 
 
3.7  Joint Special Meeting of the Leisure & Community Development Committee and the   
        Development Committee re the Irish Linen Centre/Lisburn Museum and associated  
        retail space including the facility’s future role in the cultural and economic life of the  
        City Centre 

 
4. Report of the Portfolio Manager 
 

4.1  Rural Connected Communities – 5G Testbeds and Trials Programme 
 
 

5.     Report of the Head of Economic Development 
                    
           5.1   Business Improvement District - Feasibility Study: Lisburn City Centre 

 
5.2   Pocket Parks and Environmental Improvement Update 

  
5.3   Balmoral Show Evaluation and Future Proposal 

 
 5.4   Integrated Marketing Campaign 2018-2021 Year 1 Evaluation 
    



           5.5   Tourism Major Events Funding 
 
           5.6    Invitation to Annual Global IIBN Conference – November 2019 

 
5.7    Netherlands Trade Development Programme – January 2020 
 
5.8    Update on Northern Ireland –Netherlands Trade and Export Society (NI-NL) and    
           Rotterdam Trade and Networking Event 
 
5.9     Northern Ireland Chamber: Corporate Membership Renewal 2019/2020 and  
           President’s Banquet  21 November 2019 
 
5.10    Young Enterprise Youth Entrepreneurship Programme Update 
 
5.11    Prince’s Trust Youth Entrepreneurship Programme Update 
 
5.12    Global Entrepreneurship Week 18-24 November 2019 
 
5.13    Made in Lisburn Castlereagh 2020 
 
5.14    DAEAR Stakeholder Engagement Response – Options for Basic Payment  
           Scheme Entitlement Unit Values Post 2019 
 
5.15    Development of a New Rural Development Programme for Northern Ireland 
 

 
6         Confidential Business 
            

Members are requested to go to the Confidential Folder to access the  
  Development Committee confidential report. 
 

Confidential Report by Director of Service Transformation    
 
6.1   Lisburn Commerce Against Crime: CCTV Project Update - Confidential due to:   
        a)  information relating to the financial or business affairs of the organisation   
             concerned (including the Council holding that information), and  
        b)  information in relation to which a claim to legal professional privilege could be   
             maintained in legal proceedings 
 
6.2   Formation of Steering Group and review of legacy of Article 40 Agreement for  
        Coopers Mill/Millmount, Dundonald - Confidential due to:   
        a)  information relating to the financial or business affairs of the organisation   
             concerned (including the Council holding that information), and  
        b)  information in relation to which a claim to legal professional privilege could be   
             maintained in legal proceedings 
 



6.3   EDRF Mentor Growth Programme 2019-022  Tender Evaluation 
                    - Confidential due to information relating to the financial or business affairs of the    
                  organisation concerned (including the Council holding that information) 

 
6.4  Annual Tender Report for Schedule 5  Building Maintenance & Minor Works 

- Confidential due to information relating to the financial or business affairs of the     
  organisation concerned (including the Council holding that information) 

 
6.5   Response to Antrim & Newtownabbey Borough Council Draft Plan Strategy 
       - Confidential due to information relating to the financial or business affairs of the    
         organisation concerned (including the Council holding that information) 
 
6.6    Response to Ards and North Down Borough Council Preferred Options Paper 
       - Confidential due to information relating to the financial or business affairs of the    
         organisation concerned (including the Council holding that information) 

  
 

oooOOOooo 
 
 
 

To: Members of Lisburn & Castlereagh City Council 



 
 

 
 

Development Committee  
 

4th September 2019 
 

 

   Report from: 

Director of Service Transformation 

 
 

Item for Decision 

TITLE: Item 1 
Presentation: Down Royal Racecourse Update    

 
Background and Key Issues: 

Background 
Down Royal Racecourse owners, Merrion Property Group, appointed a new team to run the 
course in January 2019. Ms Emma Meehan, who previously worked at Dundalk Stadium, took 
over responsibility from the Down Royal Corporation of Horse Breeders at that time and now 
runs operations at the course. 
 
Key Issues  
The new Chief Executive, Ms Emma Meehan, will present to Committee an update on changes 
made at the Racecourse since the start of 2019 and their future plans for the business.   
 
 
 
 
 
 
 
 



Recommendation: 

It is recommended the Committee considers the presentation and agrees any next steps.   
 

Finance and Resource Implications: 

None  

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 
 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: None 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 
  



 

 

 

 
 

Development Committee  
 

4th September 2019 
 

 

   Report from: 

Director of Service Transformation 

 
 

Item for Decision 

TITLE: Item 2 
Hillsborough Forest Capital Project Update Phase 1a 

Background and Key Issues: 

Background 
Members will recall the agreement to phase the development works in Hillsborough Forest in order 
to comply with funding provisions and to manage the acquisition and development of Hillsborough 
Forest Park in such a way that it is sensitive to the current stakeholders and users of the facility.  
Phase 1a of Hillsborough Forest infrastructure works include signage, pathways, new pedestrian 
bridges, improved car parking and a new woodland themed play area. 
 
Key Issues 

1. Digital Sculpture Trail – DAERA have extended the deadline for applications to the Rural 
Tourism Scheme to the end of October 2019.  This will enable the shortlisting and selection 
of artists to progress and, in-line with criteria required for the application, enable an Outline 
Business Case (OBC) to be prepared.  Subsequently, the artist’s proposals and any 
requisite Planning application is required to be prepared and submitted.  Members are 
asked to consider the approval of seeking delegated authority from Council to the October 
Committee in order to review and agree the digital sculpture trail OBC.  This in order to 
expedite the process and keep in line with the funder’s time constraints. 
 



2. Harry Ferguson Plane Sculpture Relocation – Correspondence has been received from 
Friends of Harry Ferguson Celebration Committee endorsing the relocation of the Harry 
Ferguson plane sculpture to a new home within Hillsborough Forest (see appendix).  The 
costs for this will be met within the overall digital sculpture trail budget. 

3. Temporary Car park arrangements – Some Members will be aware about the inconvenience 
caused in executing the upgrade to the existing Hillsborough Forest car park.  Patrons are 
currently being redirected to alternative car parks one of which is Beechlawn School, 
Dromore Road.  This was made available during the school summer recess.  As a token of 
goodwill it is proposed that the Council purchase some much needed equipment in lieu of 
the goodwill shown.  Officers have identified a picnic bench with incorporated games at a 
cost of circa £1,000.  The school have further agreed to continue to make the car available 
at weekends throughout the redevelopment of the forest car park.  This cost will be met 
through the current budget approved for the project. 
 

4. Members will be aware that Phase 1a infrastructure works at the forest are well underway. 
The Car Parking & Infrastructure Contract with FP McCann is currently on programme, with 
completion due end of October 2019. The Play Area Contract with Hawthorn Heights is also 
currently on programme however it had a 6 week delay in commencing.  The anticipated 
completion date is 4th December 2019.  

 
5. In order to limit nugatory or abortive works between Phase 1a and the sculpture trail project, 

officers have instructed FP McCann to undertake part of the enabling works for the sculpture 
trail.  The estimate for undertaking these works is estimated at £69K and whilst there is a 
limited risk in relation to the final funding agreement it was considered that both 
reputationally and financially that the works should advance ahead of the final agreement 
being secured. 
 

6. Whilst no agreement has been reached Members may wish to note that discussions have 
taken place with senior officers in DAERA, AFBI and the Departmental Estates Team in 
respect of a new road access to the AFBI premises.  Should the lands assembly make this 
possible to be realised it will alleviate some of the longstanding issues being reported from 
residents in Park Street. 
 

7. Previously the Council had entered into negotiations with HRP in relation to permanent 
access to the Dark Walk.  This culminated in the offering of a lease by HRP.  Our legal 
advisers recommended that we negotiate with HRP in order to address some concerns in 
respect of same.  However, this access and lease was to facilitate an increased capacity in 
car parking and subsequent shorter access to the village.  Environmental Heritage have 
raised a number of concerns about this proposal which has protracted the final settlement 
of the lease.  In the meantime the work has progressed with the existing car park and a 
reconfiguration of that car park design has created the same capacity as was originally 
envisaged.  It is thus proposed that we do not now progress with the new car park provision 
close to the Dark Walk at this instance.  Instead we keep the situation under review and 
should there be a need to revisit this opportunity, because of demand, that we take it forward 
under the next phase within the City Deal framework. 
 

 
 



Recommendation: 

It is recommended that Members give consideration to the project update and: 
 

1. Note the extension from DAERA to the Rural Tourism Scheme with the application to be 
submitted before the end of October 2019 
 

2. Agree to seek delegated authority from Council to the October Development Committee 
to approve the Digital Sculpture Trail Outline Business Case 

 
3. Note the agreement from the Friends of Harry Ferguson Celebration Committee to 

relocate the plane sculpture to Hillsborough Forest as part of the overall costs for the 
Digital Sculpture Trail, it being noted that these costs will be part of the wider Digital 
Sculpture Trail costs of £850,000 plus fees agreed at June Development Committee 

 
4. Agree to fund the picnic bench with incorporated games for Beechlawn School at a cost 

of £1,000 as part of the ongoing support to allow forest users to use the school for 
parking whilst Phase 1a infrastructure works be implemented at Hillsborough Forest 

 
5. Agree to proceeding at risk with the enabling works to service the future Sculpture Trail  

Project through the current FP McCann contract for Phase 1a works 
 

6. Postpone the development of the car parking provision adjacent to the Dark Walk until 
such times as the next phase should there be an established demand for the same. 

Finance and Resource Implications: 

Budgeted as part of the Hillsborough Forest Capital Project.   

Screening: 
Equality and  
Good Relations Yes 

 Environmental 
Impact 
Assessment 

Yes 
 Rural 

Impact 
Assessment 

Yes 

 

SUBJECT TO PLANNING APPROVAL: Yes  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 
 
 
 
 
 
 



 

APPENDICES: APPENDIX 1 Correspondence from the Friends of Harry Ferguson 
Celebration Committee. 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 
 

  



 
 
 

 
 

Development Committee  
 

4th September 2019 
 

 

   Report from: 

Director of Service Transformation 

 
 

Item for Decision 

TITLE: Item 3 
Belfast Region City Deal – MIPIM Cannes 2020 

Background and Key Issues: 

Background 
 

1. As a partner in Belfast Region City Deal, the Council has once again been asked to 
participate in MIPIM, Cannes in March 2020.  MIPIM is one of the premier events in the 
European real estate calendar where many of the world’s investors, developers and 
funders, from both the private and public sector, gather to showcase cities and investment 
and regeneration opportunities. 
 

2. Almost 27,000 people attended the 30th MIPIM Edition 2019, the fourth consecutive year 
that Belfast City Council led a delegation to MIPIM.  
 

3. The Council took a proactive approach to reviewing the MIPIM Cannes delegates database 
in March 2019, which resulted in targeted meetings with four leading hotel groups and an 
opportunity to extend invitations to London based contacts who then attended Council’s 
Mansion house event in London.  
 



4. Sharing a joint stand at MIPIM Cannes in 2019 offered the Council excellent value for 
money, and an opportunity to obtain additional promotional activity as part of the Belfast 
Region City Deal (BRCD).  The Chief Executive also represented LCCC on the BRCD Panel 
think tank discussions and officers also attended best practice workshops and information 
sessions which have helped to inform and shape the Council’s future investment 
programme. 

 
5. It has been indicated that the delegation to MIPIM 2020 will have a focus on major 

projects as well as the connectivity of the eastern corridor, Waterfront Cities, innovation 
and creative industries.  

 
Key Issues 
 

1. Following an invitation from the Lanyon Group on behalf of the BRCD partners they are 
proposing that the Councils involved communicate a co-ordinated, collaborative and 
cohesive investment proposition.  LCCC has a number of strategically located investment 
sites, including Laganbank Quarter in the city centre which would be central to the 
councils MIPIM Cannes investment offer.  However there are also a number of other 
investment sites currently available, which on their own may not be of sufficient value to 
attract international investment but may if they are part of a proposition which involves 
bundling land plots across the region to ensure maximum impact. 
 

2. Attendance at MIPIM Cannes offers the Council an excellent opportunity to again review 
the MIPIM delegate’s database and set up pre-arranged meetings with key contacts prior 
to the event.  As well as helping to identify new contacts with investment potential, this 
approach allows the Council to obtain market intelligence and identify key market 
opportunities and contacts for when strategic investment sites across the city are ready to 
develop.  LCCC has a track record of successfully developing new investment networks 
and international contacts. 

 
3. There is a need for the Council to stay visible as a key partner within the BRCD and to 

work collaboratively with partner Councils and the universities to jointly promote the area 
as a regional investment location.  The Council is well placed to benefit from any 
discussions on improved connectivity along the Eastern corridor. 

 
4. A £15,000 sponsorship contribution has been requested from each of the BRCD partner 

Councils in order to participate in MIPIM, Cannes 2020.  This cost allows for three Council 
delegates to attend, along with a range of marketing and promotional opportunities during 
MIPIM.  This includes attendance with guests at the delegation dinner and a place at an 
exclusive investor lunch.  Flights and accommodation are anticipated to be in the region of 
an additional £1,000 per Council representative.  

 
5. In addition, it is also proposed that a joint approach is made by the BRCD partners to 

increase support at MIPIM from DfI, DfE, DfC, SIB and Invest NI.   
 

6. Attached in the appendices are supporting documentation to assist Members in their 
consideration of this item - a summary report of the MIPIM 2019 event, a list of the delegates 
who participated with the BRCD Councils in March 2019, and a breakdown of the 
sponsorship for this event by sector. 



7. Members are asked to consider at this stage the creation of a £18K expenditure allocation
in order to accommodate a joint approach with officer only attendance.

Recommendation: 

It is recommended that the Committee considers and agrees that the Council is once again 
represented as part of the BRCD delegation to MIPIM Cannes in March 2020 at the indicative 
budget as outlined above.  

It is further recommended that as at MIPIM Cannes in March 2019, three LCCC Officers are 
nominated to attend, including the Chief Executive or his nominated attendee. 

Finance and Resource Implications: 

This funding is available within the Service Transformation Directorate. 

Screening: 
Equality and 
Good Relations No 

Environmental 
Impact 
Assessment 

No 
Rural 
Impact 
Assessment 

No 

SUBJECT TO PLANNING APPROVAL: No 

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

APPENDICES: APPENDIX 2(a) MIPIM 2019 Summary Report 
APPENDIX 2(b) Belfast MIPIM 2019 Delegates list. 
APPENDIX 2(c) Sponsorship by Sector MIPIM 2019. 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No 

If Yes, please insert date: 



Development Committee 

4th September 2019 

 Report from: 

Director of Service Transformation 

Item for Decision 

TITLE: Item 4 
Service Transformation Departmental Plan 

Background and Key Issues: 

Background 
1. The Council, in determining how it allocates and administers its resources and budgets,

are governed through the established committee structures.  The work of these
committees are guided by our overarching Corporate Plan for the organisation.

2. The established Corporate Plan, which is subject to regular revisions, was created
following extensive consultation both internally and externally.  The plan is a
demonstration of the Council’s requirements to meet statutory and regulatory obligations
as well as fulfil the Elected Members’ ambitions for the Council.  Part of this is a
requirement to work with both government and non-government departments.  Following
the recent revision of portfolios of responsibility some of the 19/20 in year departmental
plan was budgeted for whilst co-located in other directorates.  Consequently the full
realisation of the synergies of that reorganisation may not be fully realised in this in year
structure.  This of course applies across the directorates.  For example, Community
Planning’s transfer to the new Communities Unit.



Key Issues 
1. The plan presented to Members for their consideration is the in-year plan and translates 

a corporate plan so far as it affects the work of the directorate which in the main has its 
principal political governance through the Development Committee.  The Departmental 
Plan has been cross referenced with the other directorates in order to ensure the 
relevant support and integration is reflected through the cross directorates. This is 
especially important for the services of the new assets team led by Albert Reynolds and 
the portfolio office led by Hazel King.     

 
 

Recommendation 

It is recommended that Members consider and approve the in-year 19/20 Departmental Plan for 
the Service Transformation directorate.  
 
 
 

Finance and Resource Implications: 

None  

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No  

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: APPENDIX 3 Service Transformation Departmental Plan 19/20 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? N/A  

If Yes, please insert date: 

 

 
  



 
 

 

 
 

Development Committee  
 

4th September 2019 
 

   Confidential Report from: 

Director of Service Transformation 

 
 

Item for Decision 

TITLE: Item 5 
Quarterly Reports on Performance, Budgets and Risk 

 

Background and Key Issues: 

 
PERFORMANCE IMPROVEMENT KPIS – 1ST QUARTER REVIEW 
 
Attached in the appendices is a quarterly monitoring document.  This has been taken from the 
‘Performance Manager’ System (Dashboard) detailing Key Performance Indicators (KPIs) for 
each service within the directorate. This is in a summary format and details the KPI results for 
the period April – June 19 inclusive. 
 
BUDGET REPORT 
 
Attached in the appendices is a copy of the summary Budget Report for Service Transformation  
for the year to 31 March 2020 as at July 2019 (period 4). 
 
RISK REGISTER 
 
Attached in the appendices is a quarterly updated Risk Register for the Service Transformation 
Department. 
 



Recommendation: 

It is recommended that Members scrutinise the reports and, if acceptable, approve the updated 
quarterly reports regarding performance, budgets and risk in the Service Transformation 
Department. 
 
 

Finance and Resource Implications: 

None 

Screening: 
Equality and  
Good Relations N/A 

 Environmental 
Impact 
Assessment 

N/A 
 Rural 

Impact 
Assessment 

N/A 

 

SUBJECT TO PLANNING APPROVAL: N/A  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: APPENDIX 4(a) Performance Improvement KPIs 
APPENDIX 4(b) Budget Report 
APPENDIX 4(c) Risk Register 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? N/A  

If Yes, please insert date: 

 

 
  



 
 

 
 

 
 

Development Committee  
 

4th September 2019 
 

 

   Report from: 

Director of Service Transformation 

 
 

Item for Noting 

TITLE: Item 6 
Special Meeting re Local Development Plan – Preparation, Publication and 
Consultation Arrangements 

Background and Key Issues: 

Background 
Following a series of workshops with Members and engagement with those statutory 
consultees with an interest in the preparation of the Local Development Plan the draft Plan 
Strategy document is now complete.  This is the culmination of 18 months of gathering 
evidence and drafting policy.  It follows the broad themes set out in the Preferred Options 
Paper and is a spatial representation of the Community Plan. 
 

 
Key Issues 

1.  It is proposed to hold a Special Development Committee on Monday 9th September to 
discuss in full the content and detail of the draft Plan Strategy document.   

 
2. The Strategy is in two parts.  Part 1 (the Plan Strategy) sets out a 15 year strategy for 

managing growth in the Council Area and Part 2 (Operational Policies)  the planning policies 
against which planning decisions will be made.  The document is marked sensitive and 
confidential. 



 
3. The draft Strategy will be accompanied by a Sustainability Appraisal (SA); Rural Impact 

Assessment (RIA); Equality Impact Assessment (EQIA) and Habitats Regulations 
Assessment (HRA). Additional supporting documents consist of updated Position Papers; 
Technical Assessments (the evidence base); and Supplementary Planning Guidance (SPG). 

 
4. Subject to Member approval and ratification at full Council on Tuesday 24th September 

2019, the Council intends to publish the draft Plan Strategy on Friday 11th October 2019.  
There will be a 4 week informal consultation from Friday 11th October to Friday 1st 
November 2019 followed by a statutory 8 week period of consultation from Friday 1st 
November to Friday 27th December 2019.  This series of proposed dates are in accordance 
with our published timetable for the Plan which is agreed with the Department for 
Infrastructure. 

 
5. Members are requested to attend the Special Committee on Monday 9th September 

which will allow for further comment and clarification prior to ratification at full Council on 
Tuesday 24th September 2019.  
 

6. Members are also asked to note the proposed date for launch of the Publication of the 
draft Plan Strategy on Friday 11th October 2019. 

 

Recommendation 

It is recommended that the Committee note that the drafting of the Lisburn & Castlereagh City 
Council draft Plan Strategy is now complete and that copies of the Strategy documents will be 
made available to all Members on Sharepoint for consideration and comment from 4 September 
prior to the Special Committee on 9th September 2019. 
 
 
 

Finance and Resource Implications: 

None  

Screening: 
Equality and  
Good Relations Not  

Screened  
 Environmental 

Impact 
Assessment 

Not 
Applicable 

 Rural 
Impact 
Assessment 

Not 
Screened  

 

SUBJECT TO PLANNING APPROVAL: No  



If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: N/A 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 
 

  



 
 

 

 
 

Development Committee  
 

4th September 2019 
 

 

   Report from: 

Director of Service Transformation 

 

Item for Noting 

TITLE: Item 7 
Joint Special Meeting of the Leisure & Community Development Committee 
and the Development Committee re the Irish Linen Centre/Lisburn Museum 
and associated retail space including the facility`s future role in the cultural 
and economic life of the city centre  

Background and Key Issues: 

Background 
Members will recall previous discussions in the Leisure and Community Development 
Committee regarding the future of the Linen Centre/Museum, arising from the 
recommendations of a review commissioned by the Council. 

 
Key Issues 
7. While in November 2018 a decision was taken by the Council to close the retail shop within 

the facility, and limit a significantly narrower range of retail sales to within the Reception 
area, no final decisions in respect of the wider Museum review recommendations have been 
taken to date. Since the closure of the former retail area the Council has received a number 
of unsolicited approaches in respect of potential use of the former shop area. In the 
intervening period the former shop area has been used to house a number of temporary 
exhibitions including supporting marking the “Decade of Centenaries”.  

 
8. As the Irish Linen Centre/Lisburn Museum represents the Council`s most significant built 

presence in the city centre area as well as being central to the delivery of the Council`s 



Heritage Service, following consultation with the respective Chairmen it is proposed to hold 
a joint Special Leisure and Community Development Committee and Development 
Committee on 19 September 2019 at 6.00pm to consider the refurbishment and future role 
of the Irish Linen Centre/Lisburn Museum, the wider cultural offering within the city centre 
and the potential for a complementary use of the former retail area.  In agreement with the 
Chair of Development Committee, the meeting will be led by the Chair of Leisure and 
Community Development. 

 

Recommendation 

It is recommended that the Committee note for the diary and consider attendance at the 
proposed Special Joint Leisure and Community Development Committee and Development 
Committee meeting on 19th September 2019. 

Finance and Resource Implications: 

None  

Screening: 
Equality and  
Good Relations N/A 

 Environmental 
Impact 
Assessment 

N/A 
 Rural 

Impact 
Assessment 

N/A  

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: N/A  

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 
  



 
 
 
From: william forsythe [mailto:bforsythe@hotmail.co.uk]  
Sent: 25 July 2019 22:41 
To: Andrew Kennedy 
Subject: Harry Ferguson 
 
Hello Andrew, 
 
as promised this is confirming that Harry Ferguson Celebration Committee are 
in agreement to have the aircraft sculpture moved from its present site to 
within the Hillsborough Park site adjacent to the lake. Obviously as discussed 
at our last meeting with you we and the Aviation Society would have preferred 
the site to be at Long Kesh entrance to the Aviation museum, however we are 
happy it will be placed as stated. 
 
Bill Forsythe on behalf of HFCC 
 

APPENDIX 1 

mailto:bforsythe@hotmail.co.uk


 
 
 
 
 
 
 
 
 
 

 
 
May 2019 

Based upon Belfast City Council’s Meeting of City Growth and Regeneration Committee report, 
dated 03 April 2019. 

 
 
MIPIM is the premier event in the European real estate calendar where many of the world’s investors, developers, funders, 
from both the private and public sector, gather to showcase cities and investment and regeneration opportunities. Almost 
27,000 people attended the 30th MIPIM Edition 2019, which was the fourth 
consecutive year that Belfast City Council have led the Belfast delegation to MIPIM. 
 
A record number of 100 delegates attended MIPIM as part of the Belfast delegation. This was made up of 40 supporting 
private and public-sector organisations. Organisations supporting Belfast at MIPIM 2019 included: all of the Belfast Region 
City Deal partner councils, Belfast Harbour, Queen’s University Belfast, Tourism NI, Translink, Visit Belfast, Ulster 
University together with a number of developers, professional and financial 
consultancy organisations. 
 
The Belfast MIPIM 2019 programme included 15 unique events organised by Belfast, with each event designed to highlight 
a range of key strengths that underpin Belfast and the wider region’s strong investment proposition. This included the 
Belfast Region City Deal, connectivity, technology & innovation, waterfront regeneration, fast growth sectors, track record 
for FDI and quality of life. This year, the programme included a focus on housing including housing in the context of mixed-
use developments, increased city centre living and inclusive growth across the city. 
 
There was a significant increase in activity at the Belfast pavilion indicating that Belfast is continuing to attract interest 
regionally and internationally. Approx. 600 MIPIM delegates visited the Belfast stand.  
 
A dedicated Belfast MIPIM investment guide and bespoke digital platform were produced which highlighted Belfast and 
the wider region’s proposition to potential investors. It included an overview of key sectors, investment opportunities, 
property market outlook and profile of the Belfast MIPIM supporting organisations. This was available for potential 
investors and developers on the pavilion or download from the council’s dedicated website www.investinbelfast.com.  
 
Twelve media releases were issued in relation to MIPIM 2019. These included press releases surrounding Belfast’s success 
at the fDi Awards, Daniel Libeskind and details of Belfast’s development opportunities. These generated significant 
interest from print, broadcast, trade and online media.  
 
A final number on total media coverage is currently being collated. Information to date indicates that Belfast MIPIM 2019 
secured significant high-quality coverage in a range of publications including international, property and trade, alongside 
regional and national coverage. Social media activity for Belfast MIPIM 2019 was greatly increased. The @BelfastMIPIM 
Twitter account issued almost 300 tweets, an increase of over 20% compared to 2018 and generated 8.8 million 
impressions. The messaging via Twitter reached 1.2 million accounts. 
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Belfast Delegation 
 

 
AECOM Daniel Skidmore 
AECOM Jody Wilkinson 
AECOM Trevor Leaker 
Antrim and Newtownabbey Borough Council Colin McCabrey 
Antrim and Newtownabbey Borough Council Craig Mullan 
Ards and North Down Borough Council Councillor Richard Smart 
Ards and North Down Borough Council Stephen Reid 
Ards and North Down Borough Council Susie McCullough 
Arup Paul Johnston 
Ashmour Ashley Stewart 
Aurora Prime Real Estate David Gavaghan 
Belfast Central Business District Chris McCracken 
Belfast City Council Alistair Reid 
Belfast City Council Cathy Reynolds 
Belfast City Council Councillor Aileen Graham 
Belfast City Council Councillor Dónal Lyons 
Belfast City Council Deirdre Kelly 
Belfast City Council Gerry Millar 
Belfast City Council Jayne Byrne 
Belfast City Council Suzanne Wylie 
Belfast Harbour Joe O'Neill 
Belfast Harbour Mark Doherty 
Bruceshaw James Henderson 
Bruceshaw John McIlwaine 
Bywater Properties Patrick O'Gorman 
Bywater Properties Theo Michell 
Carson McDowell Dawson McConkey 
Carson McDowell Emma Cooper 
Castlebrooke Investments Estelle Hunt 
Castlebrooke Investments Jonathan Mitchell 
Castlebrooke Investments Neil Young 
Castlebrooke Investments 
Catalyst Inc.  

Stephen Morgan 
Steve Orr 

Causeway Asset Management Brian Kearney 
Causeway Asset Management Damian Mitchell 
CBRE 
Chancery House 

Brian Lavery 
Darren Donnelly  

Colliers 
Deloitte 
Deloitte 
Department for Communities 

Ian Duddy 
Colin Mounstephen 
Simon Burnett 
Paul Carr 
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Giant’s Park Belfast Kevin McKay 
Invest NI Alan Wilson 
Killultagh Estates Brendan Boyd 
Killultagh Estates Laura McCarthy 
Killultagh Estates Richard Steenson 
KPMG Ashleen Feeney 
KPMG John Hansen 
Lacuna Developments Anthony Best 
Lanyon Communications Gavin Williamson 
Lanyon Communications Jonathan Ireland 
Lanyon Communications Katie Doran 
Lanyon Communications Matthew Jeffrey 
Lisburn and Castlereagh City Council David Burns 
Lisburn and Castlereagh City Council Hazel King 
Lisburn and Castlereagh City Council Suzanne Lutton 
McAleer & Rushe Angus Monteith 
McAleer & Rushe Jerry Browne 
McAleer & Rushe Paul Beacom 
McAleer & Rushe Dominic Trainor 
MCE Public Relations 
McKinney Group 

Paul McErlean 
Billy McKinney 

Mid and East Antrim Borough Council Anne Donaghy 
Mid and East Antrim Borough Council Chris Kilpatrick 
Mid and East Antrim Borough Council Alderman Greg McKeen 
Mid and East Antrim Borough Council Karen Hastings 
MW Advocate Brendan Mulgrew 
Newry, Mourne and Down District Council Councillor Mark Murnin 
Newry, Mourne and Down District Council Liam Hannaway 
Newry, Mourne and Down District Council Marie Ward 
Oakland Holdings Adam Dickson 
Oakland Holdings Gareth Graham 
Oakland Holdings 
Osborne+Co. 

Guy Hollis 
Wade Cruickshanks 

Queen's University Belfast Brian McCaul 
Queen's University Belfast Damien Toner 
Queen's University Belfast Michael Alcorn 
Radius CF Brian Loughran 
Silverwood Darren Costello 
Titanic Quarter James Eyre 
Titanic Quarter Nick Reid 
TLT Andy Bell 
TLT Judith Allen 
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TLT Kevin Murphy 
TODD Andrew Murray 
TODD Paul Crowe 
Tourism NI Dave Vincent 
Tourism NI John McGrillen 
Translink Chris Conway 
Translink Len McComb 
TSA Planning Tom Stokes 
Tughans David Jones 
Ulster University 
Visit Belfast 
WH Stephens 

Professor Raffaella Folli 
Gerry Lennon 
Ray Anderson  
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1. INTRODUCTION AND CONTEXT 
 
1.1 Overview of Context 

 
This document represents the Service Transformation Directorate Plan for the 
period 2019-2020.  This Plan is set within the context of the overarching high-
level Lisburn & Castlereagh City Council Corporate Plan 2018-2022 and 
represents the Service Transformation Directorate objectives and tasks which 
will contribute to the overall Council Strategy throughout that period. 
 
 

1.2 Lisburn & Castlereagh City Council Strategy 2018-2022 and beyond – A 
Synopsis 

 
Lisburn and Castlereagh City Council will be a connected, growing city 
recognised locally and regionally as: 

 
 “A progressive, dynamic and inclusive council, working in partnership 
to develop our community and improve the quality of people’s lives” 
 

Our Strategy is underpinned by the following Core Values: 
Respect 
Excellence 
Leadership 
Honesty 
Accountability 
Equality 
 

 
 1.3      Lisburn & Castlereagh City Council – Strategic Themes, 2018 - 2022  
 

The priorities for the Service Transformation Directorate for the next four 
years are centred on the following strategic themes.  
 
Theme 1: Leading Well 
 
Theme 2: Our Economy 
 
Theme 3: Health & Wellbeing 
 
Theme 4: Where we live 
 
Theme 5: Our Community 
 
Based on these themes the Directorate will align its business functions, 
processes, service innovation and development with challenging service 
delivery outcomes aligned to the needs of its customers.   
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1.4 Corporate Considerations 
 

As well as the core objectives relating to the work of each of the departments, 
there are a number of Council wide constraints which will impact across the 
entire operation of the Council and accordingly on all departments.  
 
These corporate considerations are as follows: 

 
• Incorporation of risk management principles into the various activities of 

the Department i.e. priorities taken account of strategic and operational 
risks to our services e.g. Brexit, GDPR, health & safety, safeguarding 
and risks specific to our service areas etc. 

 
• Continue to address levels of absenteeism across the Council. 
 
• Ensure effective and efficient financial management through effective 

financial planning and the most efficient use of resources, with a view 
to realising efficiencies where possible, in keeping with the work plan of 
the Council’s Efficiency Review Steering Group. 

 
• Operating annually within agreed budgets. 

 
• Ensure the rates are kept low through efficiencies and growing the rate 

base. 
 
• Demonstrate innovation and improved performance across our areas of 

responsibility. 
 

• Continue to be flexible to respond to opportunities and changing 
circumstances and demands. 

 
• Actively seek and promote partnership and collaborative working.  
 
 

1.5 SERVICE TRANSFORMATION Directorate Objectives 2018-2022  

i. To develop and deliver an integrated, sustainable approach to economic 
growth, regeneration and investment.  In line with a new plan which takes 
account of real issues and is aligned to NI Industrial Strategy.   
 

ii. To deliver the tourism strategy as key part of our economy to increase the 
number of out of state tourists as a line to the regional tourism strategy. 

 
iii. To prepare a robust Local Development Plan that delivers and supports 

decisions on development management in line with the objective of the 
community plans, regional strategies and other organisational plans. 
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iv. To manage the Development Management Process in an effective and 
efficient manner.  As well as complete an improvement plan and prepare for 
new portal system.  
 

v. To deliver major Investment Projects as directed by organisational 
governance. 

 
vi. To identify and lead on Transformation Initiatives as directed through the 

Corporate Management Team meetings.  
 
vii. To deliver major investment projects as directed by organisational 

governance, including the Belfast City Region Deal. 
 

viii. Review and Implement our organisational approach to commissioning and 
contract management. 

 
ix. To ensure that the Council’s Estate is efficient and fit for purpose, meeting the 

needs of its citizens through the development and introduction of a Corporate 
Landlord model approach to Assets Management. 
 

x. To ensure that the Council’s procurement process delivers compliant, 
transparent, Value for Money, and sustainable supplies, services and works. 

 
2. SERVICE TRANSFORMATION - DIRECTORATE OVERVIEW 
 
Following restructure in 2019, Service Transformation now has the resources to 
support service transformation across the Council. Through a new Portfolio Team, 
the coming year will see the Directorate supporting other parts of the Council on their 
transformation journey with a clear focus on a digital first agenda. Furthermore, 
ambitious capital plans have resulted in a greater focus on capital programming to 
ensure Member and community aspirations are met on time and within budget. 

 
Other changes include a new Assets team to provide greater consistency and 
management of our Council assets while the Directorate has now taken on 
responsibility for Procurement and IT. A major review of procurement and contract 
management will run over the course of this year with input from all sections in the 
Council.  Our Tourism team is building on the news from October 2018 of a City Deal 
for the Belfast Region with a focus on maximising the opportunities in the 
conservation village of Hillsborough while promoting Lisburn Castlereagh as a food 
and drink destination.  Meanwhile, our Economic Development team continue to 
strengthen our offerings to new, potential and existing businesses operating within 
Lisburn Castlereagh. 
 
Our Planning team continue to work through legacy cases passed from the 
Department at the point of RPI, manage new planning applications while work 
continues in developing a new Local Development Plan for our area.  This will 
support and guide development across the Council area for the next 15 years. 
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3. THE YEAR AHEAD 2019/2020 FOR SERVICE TRANSFORMATION 
 
OVERVIEW 
 
There are a number of strategic priorities for the Department in coming years as set 
out in both the Council’s Corporate Plan and Annual Business and Performance 
Improvement Plan. Work streams will continue to be cross cutting as well as 
supportive of the developing community planning framework needs and 
transformation programme. 

Through our community plan partnership approach we will develop joint solutions to 
shared challenges. This partnership will support the effective industrial strategy for 
the Belfast City Region Deal. It will deliver long term strategies of regeneration 
through growth sectors including retail, residential, hotel, office development, as well 
as programmes to support business growth. 

We will work with the private sector Invest NI to attract and support investment in the 
city. We will ensure that Lisburn and Castlereagh City is business and investor 
friendly, through a range of initiatives including land use policy, forums for shared 
intelligence and promotion of our City at key events.  

We will continue to work with our key partners at a sub-regional and regional level to 
secure a Belfast City Region Growth deal. By working with partners to secure this 
deal we will develop a long-term approach to investment in infrastructure and 
innovation, support key sectors such as tourism and digital and improve our skills 
and employability offer. This will ensure that the city region and Northern Ireland as a 
whole can improve productivity and competitiveness, thus promoting growth and 
prosperity. 

We will work with a range of partners to invest in our infrastructure, tourism product 
offering and quality visitor servicing to enhance the visitor experience.  The strategy 
builds on the Hillsborough ‘Gem’ offering which has a unique appeal and Royal 
story. We will do this through strong partnership working and investment to attract 
leisure and business tourists with a skills programme to match the demand. 

 
PLANNING FUNCTION 
 
Building on the published Preferred Options for the city we will launch our Draft Plan 
Strategy for the Local Development Plan (LDP) which will set out the strategic land 
use policies to guide development across the council area. In line with the regional 
Development Strategy this local plan strategy aims to influence how the city will 
continue to develop over the coming years. 

The LDP will provide a framework for local decision making moving forward including 
the delivery of Development Management. It will support suitable growth by 
encouraging development where it can be of most benefit to the wellbeing of the 
community and the Council area. 
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We will ensure that the Council creates an environment which improves health and 
wellbeing through partnership working to provide our citizens with access to high 
quality spaces, appropriate housing and good health care. 
 
REGENERATION 
 
We will continue to work with developers as we produce tender opportunities and 
development briefs as directed by the member governance on the Investment 
Programme. These include the City Centre Hotel, Knockmore Link Road, Dundonald 
International Ice Bowl as well the public realm scheme in Hillsborough and Lisburn. 
Each of these proposals will be maximised to act as catalysts for regeneration and 
strategically positioned to align with other corporate objectives such as tourism 
development and regeneration. 

It is anticipated that in this year we will adopt a new exciting Masterplan for our City 
Centre and commence the process of Master planning for West Lisburn. Both these 
plans will help shape and guide land use policy in these key areas targeted for 
growth. In addition members have approved that both Carryduff and Dundonald 
Villages be prioritised for regeneration schemes. Part of the regeneration process is 
to continue to animate our area and this year an expanded Light Festival has been 
planned. 

 
INVESTMENT PLAN 
 
The launch of the consultation on the Council’s 10 Year Investment Plan proposition 
represents a significant programme of work. It sets out the Council’s investment 
ambitions for the next 10 years.  There is £250 million commitment from the Council 
along with a call to action for all our partners, government and private sector to work 
in partnership with the council to maximise this.  Innovation is a key theme 
throughout the plan with new funding streams proposed including a Capital 
Investment Fund, a Community Regeneration Fund, seed funding for the city centre 
and employability and skills, and participatory funding, overall focusing upon 
improved outcomes for residents and local communities. 
 
With the Heads of Terms now agreed, we will continue to work with our key partners 
at a sub-regional and regional level to progress Phase 2 Definition and Delivery of 
the Belfast Region City Deal. The Lisburn & Castlereagh projects included in the final 
city deal proposition will deliver investment in infrastructure and innovation, support 
key sectors such as tourism and digital and improve our skills and employability 
offer. This will ensure that the city region and Northern Ireland as a whole can 
improve productivity and competitiveness, thus promoting growth, social inclusion 
and prosperity. 
 
Consolidating the work done to date through the digital and innovation pillars of the 
Belfast Region City Deal, we are working with staff, Elected Members, the local 
community, local businesses and strategic partners to shape our thinking. The aim is 
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determine how the Council can support the development of a ‘digital first’ culture and 
develop a digital strategy for the Council area. 
 
New approaches to service delivery utilising digital technologies will ensure that 
citizens, businesses, visitors and strategic partners are engaged with the Council.  
Digital transformation will deliver organisational opportunities to work smarter while 
gaining the necessary insight to support evidence-based decision making.  This will 
allow the Council to realise its vision of a digital first culture, with excellence in 
service delivery as an imperative, and a ‘no one left behind’ motto.  
 
TRANSFORMATION PROGRAMME 
 
Modern service transformation is often largely enabled by digital transformation, 
which in turn is enabled by a fit for purpose ICT infrastructure.  The key objective will 
be to create reliable, resilient, secure ICT infrastructure and services,. Thus creating 
the most suitable infrastructure technology, location of service delivery and 
operational support to assist colleagues successfully deliver Council services.   

Another key element will be exploring potential systems and processes for Council to 
use to store its data and ensure compliance with existing polices, as well as 
emerging policies such as GDPR.  The emergence of new legislation surrounding 
data security such as GDPR means that the classification of data as well as 
controlling where that data is situated is a risk requiring continued management. 

We will also put in place a Portfolio Programme Office which will be proactive & 
supportive in nature. It will lead on adopting best practice, and working closely with 
teams across every Council department to implement a standardised approach to 
programme and project management throughout the organisation.   

 
ASSETS 
 
Assets is a new Service. It has has taken responsibility for procurement from June 
2019 as well as the traditional lead role on custodian for the councils estate. The 
Service is responsible for planning and maintaining a safe and welcoming 
environment for both customers and staff.  Primarily this will be co-ordinated through 
the implementation the Council’s Estate Strategy. The development of a Corporate 
Landlord model will be progressed, providing for the management, maintenance and 
development of the Council’s Estate and supporting the delivery of the Council’s 
Capital Investment Programme. The Service will lead on a change programme for 
commissioning and contract management. A review of the Service will be 
undertaken over the next year to ensure that the service is developed to meet 
demands. 
 

4 FINANCIAL INFORMATION 
 
 
The agreed net budget for the Service Transformation Department for the year 
2019/2020 is £6,016,520. 
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The Budgeted Net expenditure for each Service within the Service Transformation 
Department is as follows: 
 

Service 
Unit  Expenditure Income 

 
2019/2020 

NET 
Assets  £1,942,560 - £107,400 £1,835,160 
Economic 
Development 

 £5,596,440 - £2,863,560 £2,732,880 

Planning  £1,707,500 - £1,779,000 - £71,500 

Portfolio 
Office 

 £1,519,980 £0 £1,519,980 

TOTAL  £10,766,480 - £4,749,960 £6,016,520 
 
 
 

 
5 MONITORING AND REVIEWING DEPARTMENTAL PLANS 

 
It is intended to monitor progress of this Departmental Plan against its 
objectives and various tasks through a range of methodologies including; 
 

• Monthly/quarterly review meetings with individual Heads of Service. 
• Reporting on individual projects to Chief officers Management team 

and committee 
• Council’s established Performance Management system 
• Reporting to external third parties on statutory targets 
• Established regional monitoring frameworks 
• Monthly budget meeting with corporate finance 
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PART II 
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SERVICE TRANSFORMATION DIRECTORATE 
 
SERVICE UNIT:       SERVICE TRANSFORMATION PORTFOLIO OFFICE 
 
SERVICE UNIT PURPOSE – Identify and lead on transformation initiatives for the organisation 
 
 

Implementation Details 
 

Service Unit Priority Strategic Theme 
to which the 
priority relates 

Departmental 
Objective to 
which the 
priority 
relates 

Target 
Date for 
completi
on 

Lead 
Officer 

How will progress be 
measured 

Coordinate the programming of strategic 
priorities throughout the organisation 
including the Council’s 10 year 
Investment Plan, Belfast Region City 
Deal (Hillsborough, eSERC, Digital, 
Employability & Skills, Tourism & 
Regeneration), DIIB, Kerbside 
Management initiative. 
 

Leading Well All Ongoing Director 
& 
HK 

Programme Boards 
established for strategic 
initiatives. 
Effective programme and 
project management 
systems and processes in 
place for strategic projects.  
Monitoring and evaluation 
processes in place. 
 

10 Year Investment Plan - finalise 
consultation and engagement, review 
and publish updated Investment Plan 

Leading Well 
Economy 
Our Community 

All Sept 
2019 

Director 
& HK 

Consultation published. 
Updated Investment Plan 
published. 
Scoping of proposed new 
funding streams. 
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Service Unit Priority Strategic Theme 
to which the 
priority relates 

Departmental 
Objective to 
which the 
priority 
relates 

Target 
Date for 
completi
on 

Lead 
Officer 

How will progress be 
measured 

Agree governance and structure for the 
Transformation Portfolio Office. 

Leading Well All Sept 
2019 

Director 
& 
HK 

CMT approval. 
Committee and Council 
Approval. 
Portfolio Office framework 
developed. 

Develop business case and progress 
new IT Strategy to help create reliable, 
resilient and secure ICT infrastructure 
and services. 

Leading Well All March 
2020 

Director 
& 
HK 

Business case approved 
by CMT and IT strategy 
developed. 

Undertake a Digital scoping exercise to 
inform the development of a digital 
strategy and digital first culture to help 
shape business transformation. 

Leading Well 
Economy 

All August 
2019 

Director 
& 
HK 

Scoping exercise with 
Connected Places 
Catapult completed. 
Final report with key 
recommendations and 
road map for next steps. 
 

Explore potential systems and processes 
for Council to use to store its data and 
ensure compliance with existing polices, 
as well as GDPR. 

Leading Well  Dec 2019 Director 
& 
HK 

Information Asset 
Registers complete for all 
Council services. 
Comprehensive review of 
data management across 
the organisation, data 
classification. 
New data management 
systems in place. 
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Service Unit Priority Strategic Theme 
to which the 
priority relates 

Departmental 
Objective to 
which the 
priority 
relates 

Target 
Date for 
completi
on 

Lead 
Officer 

How will progress be 
measured 

Recommendations re data 
breach actioned and 
reviewed. 

Transformation Portfolio Structure 
finalised and agreed. 

Leading well All August 
2019 

Director 
& HK 

New structure developed 
and presented to 
Committee December 
2019. 
 

Develop an Engagement strategy for use 
by all Council Departments and partner 
agencies. 

Leading Well 
Health & Wellbeing 
Our Community 

All Ongoing Director 
& 
All 

Building on the  
established Capital 
Projects engagement 
framework 
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SERVICE TRANSFORMATION DIRECTORATE 
 
SERVICE UNIT:       CAPITAL DEVELOPMENT 
 
SERVICE UNIT PURPOSE – To lead on Capital Development for the Organisation 
 

Implementation Details 
 

Service Unit Priority Strategic Theme 
to which the 
priority relates 

Department
al 
Objective 
to which 
the priority 
relates 

Target Date 
for 
completion 

Lead 
Officer 

How will progress be 
measured 

Improve the organisation’s capital 
investment standards by using the 
redevelopment of Dundonald 
International Ice Bowl as an exemplar 
project. 

Leading Well 
 
Health & 
Wellbeing 
 
Where we live 

5 and 6 Ongoing CH 
 
KR 

Successful delivery of the 
DIIB project within budget, 
to the required quality 
standards and within the 
programme. 

Establish a baseline and develop and 
embed uniform processes and 
procedures for the delivery of capital 
investment projects. 

Leading Well 5 and 6 Autumn 
2019 

CH 
 
KR 

Increased delivery of 
capital projects with 
improved monitoring, 
tracking and control of the 
budgets, quality and 
timelines. 
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Service Unit Priority Strategic Theme 
to which the 
priority relates 

Department
al 
Objective 
to which 
the priority 
relates 

Target Date 
for 
completion 

Lead 
Officer 

How will progress be 
measured 

Develop a programme based 
methodology for the delivery of capital 
investment projects. 

Leading Well 5 and 6 Autumn 
2019 

CH 
 
KR 

Provision of a structured 
approach to the delivery of 
capital projects. 
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SERVICE TRANSFORMATION DIRECTORATE 

 
SERVICE :     ECONOMIC DEVELOPMENT 
 
SERVICE UNIT PURPOSE – To deliver an integrated programme of initiatives to support and develop the local 
economy. 
 

Implementation Details 
 

Service Unit Priority Strategic 
Theme to 
which the 
priority 
relates 

Departmental 
Objective to 
which the 
priority 
relates 

Target Date 
for 
completion 

Lead 
Officer 

How will progress be 
measured 

New Strategic Economic Plan – officers 
have been reviewing research and 
engaging with Elected Members to 
develop the Council’s new Strategic 
Economic Plan to run to 2032 in line with 
the Community Plan. 

Leading Well 
 
Our Economy 
 
Health & 
Wellbeing 
 
Where we live 
 
Our 
Community 

1,2,5,6 October 
2019 

PMcC 
 

The plan will contain short 
term actions that will be 
monitored and evaluated 
on a project by project 
basis; medium term 
actions, and a long term 
vision towards which 
progress will be measured 
by periodic strategic 
reviews, starting at year 3. 

Unit Restructure – work is underway to 
restructure the Economic Development 
Unit in line with service needs and the 
ambitions of Elected Members. 

Leading Well 
 
Our Economy 
 

1,2,5,6 September 
2019 

PMcC 
 

The proposed re-structure 
will be considered by CMT 
in October and following 
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Service Unit Priority Strategic 
Theme to 
which the 
priority 
relates 

Departmental 
Objective to 
which the 
priority 
relates 

Target Date 
for 
completion 

Lead 
Officer 

How will progress be 
measured 

Health & 
Wellbeing 
 
Where we live 
 
Our 
Community 

this by the Development 
Committee. 

Business Solutions – working to deliver 
an integrated programme of business 
support focused upon business growth, 
new business start-up, investment and 
skills development to grow the local 
economy focus on the potential for 
additional ERDF funded projects, 
including an extension of or replacement 
to the NI Business Start Up Programme. 
Initial delivery of ERDF and Interreg 
projects. 

Leading Well 
 
Health & 
Wellbeing 
 
Our Economy 

1 1st April 
2019 – 31st 
March 2020 

PMcC 
 

Through ongoing 
monitoring and evaluation 
on a project by project 
basis, and reporting on key 
outputs such as number of 
new jobs created, and new 
business development 
opportunities. 

Tourism Development – transforming 
LCCC to become a quality tourism 
destination by creating authentic quality 
experiences, delivery of the Council’s 
Tourism Strategy and the development 
phase 1 of the Hillsborough forest 
enhancement project. Review of the 
VICs with a view to modernising the 
service.   

Our Economy 2 
 

2019 – 2020 PMcC 
 

Through ongoing 
monitoring and evaluation 
on a project by project 
basis, and reporting on key 
outputs such as number of 
visitors, number of trips, 
and tourism revenue. 
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Service Unit Priority Strategic 
Theme to 
which the 
priority 
relates 

Departmental 
Objective to 
which the 
priority 
relates 

Target Date 
for 
completion 

Lead 
Officer 

How will progress be 
measured 

Regeneration & Infrastructure – 
delivering a range of urban, rural and 
strategic regeneration & infrastructure 
initiatives to develop key sites and areas 
encouraging investment, stronger links 
with the community and better use of the 
wider environment.  
 
Enhancing the Lisburn City Centre 
Management function and finalising the 
new City Centre Masterplan. Initiating 
new environmental improvement design 
in Dundonald and Carryduff. Completion 
of Lisburn Linkages. 
 
Deliver enhanced year two of Lisburn 
Light Festival. 
 
Develop and release to market 
development brief for Laganbank Road 
car park site. 

Our Economy 
 
Where we Live 
 
Our 
Community 

1 and 5 
 

1st April 
2019 – 31st 
March 2020 

PMcC 
 
 

Through ongoing 
monitoring and evaluation 
on a project by project 
basis, and reporting on key 
outputs. 

Programmes – Delivery of EU funded 
programmes to include the Rural 
Development Programme 2014 – 2020, 
completion of Erasmus +, Interreg and 
ESF match funding, and to Investigate 
plans for the new EU prosperity fund and 

Our Economy 
 
Where we Live 
 
Our 
Community 

1 1st April 
2019 – 31st 
March 2020 

PMcC 
 

Through ongoing 
monitoring and evaluation 
on a project by project 
basis, and reporting on key 
outputs such as number of 
businesses receiving grant 
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Service Unit Priority Strategic 
Theme to 
which the 
priority 
relates 

Departmental 
Objective to 
which the 
priority 
relates 

Target Date 
for 
completion 

Lead 
Officer 

How will progress be 
measured 

potential new Rural Development 
programme 2021-2028. 
 
 

investment, support for 
new & existing businesses, 
new job creation, and 
drawdown of further EU 
funding sources. 
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SERVICE TRANSFORMATION DIRECTORATE 
 
SERVICE UNIT:      PLANNING 
 
SERVICE UNIT PURPOSE – To create efficient and effective land use policy and development management 
for the Council area. 
 

Implementation Details 
 

Service Unit Priority Strategic 
Theme to 
which the 
priority 
relates 

Departmental 
Objective to 
which the 
priority 
relates 

Target Date 
for 
completion 

Lead 
Officer 

How will progress be 
measured 

Preparation and publication of Draft 
Plan Strategy for Local Development 
Plan. 

Our Economy 
 
Health & Well 
Being  
 
Where we live 
 
 

3 By the end 
of 
September 
2019 

CH 
 

Evidence Base collected 
and tested.  Policy 
framework verified and 
Draft Plan Strategy 
published by end of Q2. 

Demonstrate continuous improvement in 
the timeliness of making planning 
decisions. 

Leading Well 
 
Our Economy 
  

4 By the end 
of March 
2020 

CH 
 
 

Statutory targets of 15 
weeks for local 
applications and 30 weeks 
for major applications met 
by Q4. 
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SERVICE TRANSFORMATION DIRECTORATE 
 
SERVICE UNIT:    Assets  
 
SERVICE UNIT PURPOSE – To develop, maintain and manage the Council Estate in a safe, efficient and 
sustainable manner and to deliver efficient, innovative and cost-effective, sustainable procurement 
practices that deliver value for money. 
 

Implementation Details 
 

Service Unit Priority Strategic Theme 
to which the 
priority relates 

Departmental 
Objective to 
which the 
priority relates 

Target Date 
for 
completion 

Lead Officer How will progress be 
measured 

Provide Council Estate Strategy 
 

1: Leading Well 
2: Our Economy 
3: Health & 
Wellbeing 
4: Where we live 
 
Community Plan 
3: Health & 
Wellbeing 
4: Where we live 
5: Our Community 
 
Performance 
Improvement Plan 
(PIP) 1,2,3 

To ensure the 
Council’s estate 
is efficient and 
fit for purpose, 
meeting the 
needs of its 
Citizens 
 

Oct 2019 AR/RT Draft Estate Strategy 
reviewed, updated and 
approved by Council 
 

Draft and implement Council 
Encroachment Policy 

Oct 2019 
 

AR Encroachment Policy 
adopted by Council 
 

Draft and implement Council Property 
Acquisition and Disposal Policy 
 

Nov 2019 
 

AR Acquisition and Disposal 
Policy adopted by Council 
 

Disposal of identified surplus and 
redundant Council Property 

 
 
 
 

July 2019 RT Surplus and redundant 
property disposed of, 
(Friends Meeting House, 
Car Park at Bridge Street) 
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Service Unit Priority Strategic Theme 
to which the 
priority relates 

Departmental 
Objective to 
which the 
priority relates 

Target Date 
for 
completion 

Lead Officer How will progress be 
measured 

Commence process to ensure that 
the Asset/Estate Management 
Section is appropriately developed to 
meet service delivery demands 

Dec 2019 AR  

Commence implementation of 
Corporate Landlord Asset 
Management approach, including  
provision of training and capacity 
building to ensure efficient 
transformation 
 

Jan 2020 
 

AR/RT Training identified and 
progressing.  Gap analysis 
and Implementation Plan 
commenced. 

Reduce energy consumption across 
the Council estate 

On-going AR Achievement of service unit 
KPIs as identified in the 
business plan 2% reduction 
per annum 
 

• Develop further energy 
management KPIs and collect 
baseline data 
 

Mar 2020 RT New KPIs in use 

• Implement effective 
monitoring and targeting of 
utility use 

Sept 2019 RT Energy management and 
targeting hardware and 
process design 
commenced. 
 

• Heating Boiler upgrades 
within Council properties 

 

 End March 
2020 

RT Heating boilers replaced 

Engage with consultants to prepare 
rolling contract packages to deliver 

 Dec 2019 
 

RT Engaged with consultant 
team to agree scope of 
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Service Unit Priority Strategic Theme 
to which the 
priority relates 

Departmental 
Objective to 
which the 
priority relates 

Target Date 
for 
completion 

Lead Officer How will progress be 
measured 

energy reduction program as 
recommended in Energy Audit Report 

work to progress 
programme works package 
design 

Ensure the Council estate complies 
with its statutory requirements 
providing a safe environment for staff 
and citizens 
 

 On-going  AR/RT/GY Inspection schedules, PPM 
contracts in place to 
enable facility managers to 
carry out annual testing 
and maintenance 
requirements 
 

Prepare contract packages to deliver 
rolling building condition 
improvement program as 
recommended in Building Condition 
Survey Report 

 Feb 2020 
 

AR/RT Consultant Team in place 
and progressing works 
package design 
 

Commission consultant team to 
undertake feasibility works options 

 Oct 2019 AR/RT Consultant team in place 
and progressing feasibility 
works options package 
 

Procure and develop design and 
undertake repairs to Duncan’s Park 
Reservoir as recommended in 
Section 10 Reservoir Report 
 

 Oct 2019-
2022 

 

AR/RT Consultant Team in place 
and progressing works 
package design, works 
procurement and 
completion. 
 

Progress with consultant completion 
of Implementation Plan for Closed 
Landfill Site at Moss Road. 
 

  Feb 2020 
 

AR/RT Implementation Plan 
Completed 
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Service Unit Priority Strategic Theme 
to which the 
priority relates 

Departmental 
Objective to 
which the 
priority relates 

Target Date 
for 
completion 

Lead Officer How will progress be 
measured 

Resolve land access issues at 
Drumlough in order to complete site 
investigations 
 

  Dec 2019  Landowner permission 
granted to access land or 
signed lease agreement 

Engage consultant to finalise site 
investigation designs in accordance 
with implementation Plan for Closed 
Landfill Site at Drumlough 

  Mar 2020 AR Consultant Team in place 
and progressing works 
package design, works 
procurement and 
completion. 
 

Commission and develop design and 
undertake repairs to Duncan’s Park 
Reservoir Report 

  Jan 2020 AR/RT Preferred works option 
designed and commence 
procurement of contractor 
to complete works 

 
Ensure that construction services and 
minor works deliver section is 
appropriately developed to meet 
service delivery demands 

  2020/21 GY Service review undertaken 
and appropriate structure in 
place 

Contribute to the delivery of capital 
investment programme 

 
 

 
 

Ongoing AR • Hillsborough Forest lease 
completed to enable 
possession of land by the 
Council to enable 
commencement of 
Hillsborough Forest 
works programme. 
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Service Unit Priority Strategic Theme 
to which the 
priority relates 

Departmental 
Objective to 
which the 
priority relates 

Target Date 
for 
completion 

Lead Officer How will progress be 
measured 

   June 2019 
 

AR/GY • LVI Space Planning 
interim Directorate/ 
Service Unit 
consolidation. 
 

   Nov 2019 
 

GY • Castle Gardens lighting 
upgraded and operational 
 

   Dec 2019 
 

GY • Replacement of 
Council Boundary and 
Village signage to 
incorporate new design 
 

   Oct 2019 
 

GY • Delivery of Dungoyne/ 
Ballybean Sports hub. 

 
   Mar 2020 

 
GY • Play Area Strategic 

Upgrade phase 3 (5-6 
PAs) commenced 

 
 

   Mar 2020 
 

AR/GY • Work to design Phase 3 
LVI Space Planning 
(Directorate/Service 
Unit consolidation) 
commenced 
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Service Unit Priority Strategic Theme 
to which the 
priority relates 

Departmental 
Objective to 
which the 
priority relates 

Target Date 
for 
completion 

Lead Officer How will progress be 
measured 

   March 2020 
 

AR/GY • Space planning project 
Central Service Depot 
(Waste Management 
accommodation). 
 

To maintain Council Buildings Plant 
and Fabric and provide reactive 
response to address building/plant 
maintenance faults as and when they 
arise. 
 

  Ongoing 
 
 

DC/RT  Management and 
monitoring of scheduled 
maintenance programmes 
and reactive maintenance 
help desk in place. 
 

Undertake Infrastructure feasibility 
study and development plans to 
ensure future service delivery is 
maintained. Current Depot no longer 
meets Operational Needs. Cutts 
HWRC not efficiently located to 
service Council area and new 
kerbside waste facility required to 
service new process. 
 

  Dec 
2019/Jan 
2020 
 
 

  Feasibility study and 
development proposals for 
Future Waste 
Management 
Infrastructure (Central 
Services Depot, 
Household Waste 
Recycling Centres, 
Kerbside Waste Treatment 

  

 Ensure Cemetery provision available 
to serve Council area. (current 
capacity until Oct 2023, potential 
additional capacity to 2026) interim 
facility to be operational from  

 Oct 2023, new facility to be 
operational from 2026 
 

  Ongoing 
 

AR  Provision made through 
Capital Programme 
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Service Unit Priority Strategic Theme 
to which the 
priority relates 

Departmental 
Objective to 
which the 
priority relates 

Target Date 
for 
completion 

Lead Officer How will progress be 
measured 

Commence review of procurement 
process and develop Implementation 
Plan addressing strategic 
procurement needs, Inc. Buy Social, 
Buy local principals and develop 
procurement structure to ensure 
delivery of quality, value for money 
compliant procurement processes. 

1: Leading Well 
2: Our Economy 
3: Health & 
Wellbeing 
4: Where we live 
5: Our 
Community 
 
Community Plan  
2: Our Economy 
4: Where we live 
 
PIP 2,3 

To ensure that 
the Councils 
procurement 
process delivers 
compliant, 
transparent, 
Value for Money 
and sustainable 
supplies, 
services and 
works. 

Aug 2020 
 

AR/KC 
 

 Procurement review 
commenced 
 

Procurement staff interim review 
 

 Nov 2019 
 

DR/AR 
 

Strategic Procurement 
Officer and Procurement 
and Contracts Support 
Officer recruited. 
 

Introduce procurement Toolkit to 
assist to ensure Council compliance 
with procurement process and 
policies. 

Dec 2019 JC Procurement Toolkit 
available on Council 
Intranet and accessible for 
users 

Undertake BIM gap analysis and 
prepare implementation route map. 
Provide training and capacity building 
to ensure efficient transition. 

1: Leading Well 
2: Our Economy 
3: Health & 
Wellbeing 
4: Where we live 
5: Our 
Community 
 

Adoption and 
integration of 
Building 
Information 
Modelling 
Management 
(BIM)  

Nov 2019 
 
 

AR/RT/GY Gap analysis completed 
and route map provided, 
Training identified and 
progressing 

Adoption and implementation of BIM April 2020 
 

 BIM process adopted as 
common Council process 
and implementation 
commenced. 
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Service Unit Priority Strategic Theme 
to which the 
priority relates 

Departmental 
Objective to 
which the 
priority relates 

Target Date 
for 
completion 

Lead Officer How will progress be 
measured 

Provide support for major Corporate 
festivals and events 
 

1: Leading Well 
2: Our Economy 
3: Health & 
Wellbeing 
4: Where we live 
 
Community Plan 
3: Health & 
Wellbeing 
4: Where we live 
5: Our 
Community 
 
Performance 
Improvement Plan 
(PIP) 1,2,3 

Ensure that 
events and 
festivals lead by 
Council 
Departments 
receive 
technical and 
labour support 

As required DC Successful events and 
festivals delivered 

 



6 8

1 6 2

2

1 2 3

1 7 14

2

2 3

Planning & Capital DevelopmentPlanning & Capital Development

Assets and Technical ServicesAssets and Technical Services

Service TransformationService Transformation

Community PlanningCommunity Planning

Economic DevelopmentEconomic Development

Local Development PlanLocal Development Plan

Information TechnologyInformation Technology

Performance SummaryPerformance Summary
Service TransformationService Transformation

Tuesday 27th of August 2019Tuesday 27th of August 2019

11 0 30 19

Red = Target missed or measure overdue
Amber = Measure due but not complete 

Green = Target met or exceeded
Grey = Measure not yet due
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DUE 1ST AUG 19DUE 1ST AUG 19(CHANGED 1ST MAY 2019)(CHANGED 1ST MAY 2019)

DUE 1ST AUG 19DUE 1ST AUG 19(CHANGED 1ST MAY 2019)(CHANGED 1ST MAY 2019)

DUE 1ST AUG 19DUE 1ST AUG 19(CHANGED 1ST MAY 2019)(CHANGED 1ST MAY 2019)

DUE 1ST AUG 19DUE 1ST AUG 19(CHANGED 1ST MAY 2019)(CHANGED 1ST MAY 2019)

DUE 1ST AUG 19DUE 1ST AUG 19(CHANGED 1ST MAY 2019)(CHANGED 1ST MAY 2019)

1st May 20191st May 2019

PLANNING & CAPITAL DEVELOPMENTPLANNING & CAPITAL DEVELOPMENT

140 : Telephone Answering . % of calls answered in 0-10 seconds% of calls answered in 0-10 seconds
 

TARGETTARGET

 75%  75%  
ACTUALACTUAL

 51.19%  51.19%  
STATUSSTATUS

REDRED

TARGET
ACTUAL

75%
47.72%

75%
48.37%

75%
51.55%

75%
51.19%

Notes:Notes: CMT is considering telephony across the Council

ASSETS AND TECHNICAL SERVICESASSETS AND TECHNICAL SERVICES

132 : Telephone Answering . % of calls answered in 0-10 seconds% of calls answered in 0-10 seconds
 

TARGETTARGET

 75%  75%  
ACTUALACTUAL

 24.68%  24.68%  
STATUSSTATUS

REDRED

TARGET
ACTUAL

75%
27.48%

75%
34.87%

75%
35.19%

75%
24.68%

Notes:Notes: CMT is considering telephony across the Council

ECONOMIC DEVELOPMENTECONOMIC DEVELOPMENT

138 : Telephone Answering (Economic Development, Rural Development,
Hillsborough TIC, Lisburn TIC) . % of calls answered in 0-10 seconds% of calls answered in 0-10 seconds  

TARGETTARGET

 75%  75%  
ACTUALACTUAL

 61.48%  61.48%  
STATUSSTATUS

REDRED

TARGET
ACTUAL

75%
61.41%

75%
61.52%

75%
61.52%

75%
61.48%

Notes:Notes: figure for Economic Development only CMT is considering telephony across the Council

INFORMATION TECHNOLOGYINFORMATION TECHNOLOGY

158 : Telephone Answering . % of calls answered in 0-10 seconds% of calls answered in 0-10 seconds
 

TARGETTARGET

 75%  75%  
ACTUALACTUAL

 52.98%  52.98%  
STATUSSTATUS

REDRED

TARGET
ACTUAL

75%
53.07%

75%
51.94%

75%
53.03%

75%
52.98%

Notes:Notes: CMT is considering telephony across the Council

INFORMATION TECHNOLOGYINFORMATION TECHNOLOGY

158 : Telephone Answering . % of calls unanswered% of calls unanswered
 

TARGETTARGET

 10%  10%  
ACTUALACTUAL

 18.15%  18.15%  
STATUSSTATUS

REDRED

TARGET
ACTUAL

10%
14.25%

10%
17.28%

10%
17.49%

10%
18.15%

Notes:Notes: CMT is considering telephony across the Council



DUE 1ST JUL 19DUE 1ST JUL 19(CHANGED 1ST JUL 2019)(CHANGED 1ST JUL 2019)

DUE 1ST JUL 19DUE 1ST JUL 19(CHANGED 1ST JUL 2019)(CHANGED 1ST JUL 2019)

DUE 1ST JUL 19DUE 1ST JUL 19(CHANGED 1ST JUL 2019)(CHANGED 1ST JUL 2019)

DUE 1ST JUL 19DUE 1ST JUL 19(CHANGED 1ST JUL 2019)(CHANGED 1ST JUL 2019)

1st July 20191st July 2019

PLANNING & CAPITAL DEVELOPMENTPLANNING & CAPITAL DEVELOPMENT

146 : Conservation Consultations Respond to conservation consultations
within 21 days . Respond to conservation consultations within 21 daysRespond to conservation consultations within 21 days  

TARGETTARGET

 75%  75%  
ACTUALACTUAL

 40%  40%  
STATUSSTATUS

REDRED

TARGET
ACTUAL

75%
40%

Notes:Notes: These are new KPI’s to the Unit not previously recorded. The first quarter statistics provide a baseline against
which improvement can be measured moving forward. Methods for improving performance in this area are being
identified and will be actioned in this quarter.

PLANNING & CAPITAL DEVELOPMENTPLANNING & CAPITAL DEVELOPMENT

147 : Consultations Respond to consultations on trees within 21 days.
Respond to consultations on trees within 21 daysRespond to consultations on trees within 21 days  

TARGETTARGET

 75%  75%  
ACTUALACTUAL

 0%  0%  
STATUSSTATUS

REDRED

TARGET
ACTUAL

75%
0%

Notes:Notes: These are new KPI’s to the Unit not previously recorded. The first quarter statistics provide a baseline against
which improvement can be measured moving forward. Methods for improving performance in this area are being
identified and will be actioned in this quarter.

PLANNING & CAPITAL DEVELOPMENTPLANNING & CAPITAL DEVELOPMENT

22 : Applications Validated Percentage of applications validated within 5
days. Percentage ValidatedPercentage Validated  

TARGETTARGET

 100  100  
ACTUALACTUAL

 97.08  97.08  
STATUSSTATUS

REDRED

TARGET
ACTUAL

100
97.08

Notes:Notes: 100% is a new target. While this new target has been missed performance in the area remains very good. In order
to allow the best reflection of actual performance in the circumstances the area may need to be further reviewed and
refined.

PLANNING & CAPITAL DEVELOPMENTPLANNING & CAPITAL DEVELOPMENT

24 : Site Visits Site visits carried out within 5 weeks of validation. SiteSite
Visits carried out within 5 weeks of validationVisits carried out within 5 weeks of validation  

TARGETTARGET

 80%  80%  
ACTUALACTUAL

 53.54%  53.54%  
STATUSSTATUS

REDRED

TARGET
ACTUAL

80%
53.54%

Notes:Notes: The Unit recognised from previous performance that a significant proportion of new applications were not being
site visited within time. As one step in seeking to address the matter the target has been changed to 80% visited in 5
weeks to take greater account of the allocation process post validation. The Unit recognises that the target has not been
met in this quarter but notes that it is an improvement over previous performance. The Unit will seek to build on this
improved performance in the future quarters.



DUE 1ST JUL 19DUE 1ST JUL 19(CHANGED 1ST JUL 2019)(CHANGED 1ST JUL 2019)

DUE 1ST JUL 19DUE 1ST JUL 19(CHANGED 1ST JUL 2019)(CHANGED 1ST JUL 2019)

PLANNING & CAPITAL DEVELOPMENTPLANNING & CAPITAL DEVELOPMENT

28 : Local Applications Average processing time for local planning
applications. (Processed from date valid to decision issued or withdrawn
within an average of 15 weeks). Local planning applications processedLocal planning applications processed
within an average of 15 weeks.within an average of 15 weeks.

 
TARGETTARGET

 15  15  
ACTUALACTUAL

 18.6  18.6  
STATUSSTATUS

REDRED

TARGET
ACTUAL

15
18.6

Notes:Notes: Information based on provisional headline figures as provided by Department for Infrastructure - July 2019. The
Unit recognises the timeliness of processing applications received and notes the increase in actual processing times
from the previous quarter. The Unit will seek to build on its previous recognised improved performance in this area.

COMMUNITY PLANNINGCOMMUNITY PLANNING

123 : Thematic Action Group meetings Thematic Action Group meetings.
Hold a thematic action group meeting quarterlyHold a thematic action group meeting quarterly  

TARGETTARGET

 Yes  Yes  
ACTUALACTUAL

 No  No  
STATUSSTATUS

REDRED

TARGET
ACTUAL

Yes
No

Notes:Notes: Due to lack of availability of external agencies, no meetings were held this quarter



Service Transformation Period 4 Annual Budget Budget to date Actual Expenditure Variance

Technical & Estates £ £ £ £
Payroll 1,526,850            492,265                470,231 (22,034)                
Non payroll 415,710                142,904                176,221 33,317                 
Income (107,400)              (70) (22) 48 

1,835,160            635,099                646,430 11,331                 

Development
Payroll 1,383,230            461,366                442,475 (18,891)                
Non payroll 4,213,210            1,491,852            1,586,729                94,877                 
Income (2,863,560)           (652,668)              (763,810) (111,142)              

2,732,880            1,300,550            1,265,394                (35,156)                

Planning
Payroll 1522080 507358 527,307 19,949                 
Non payroll 185420 64203 104,699 40,496                 
Income (1,779,000)           (651,165)              (687,306) (36,141)                

(71,500)                (79,604)                (55,300) 24,304                 

Director of Transformation
Payroll 531040 177556 187,285 9,729 
Non payroll 988940 275892 289,584 13,692                 

1,519,980            453,448               476,869 23,421                 

OVERALL TRANSFORMATION 6,016,520            2,309,493            2,333,393                23,900                 

APPENDIX 4B



LCCC Service Transformation Risk Register

Ref. Category
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Risk Description
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R
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Risk Action
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o
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R
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R

is
k
 

S
c
o

re
 

Risk Owner
Review 

Frequency

RR 1 Strategic 

Transformatio

nal Change

Threat Lack of robustness in evidence to support 

the area plan strategy in preparation for an 

examination in public.

4 3 12

RAP 1

4 2 8 D Rogan

3 Months

RR 2 Strategic 

Transformatio

nal Change

Threat Failing to deliver on capital programme in 

timely way.

3 3 9

RAP 2

3 1 3 D Rogan

6 Months

RR 3 Reputation Threat Community plan - LCCC not facilitating and 

managing the Community Planning 

partnership.

3 4 12

RAP 3

3 1 3 D Rogan

3 Months

RR 4 Reputation Threat The transfer of the reputational damage that 

emanates from the emerging risks in 

respect of LCAC ongoing review.

3 3 9

RAP 4

3 2 6 D Rogan

3 Months

RR 5 Financial Threat The interdepencies and interworking 

relationship that emanates from the 

inherited memorandum of understanding 

between LCCC and Lagan Navigation 

Trust.

4 2 8

RAP 5

4 1 4 D Rogan

6 Months

RR 6 Development 

& 

Regeneration

Threat Failure of the Department of Infrastructure 

to bring together in a coordinated way an 

integrated metropolitan transport plan which 

compliments and supports our merging land 

use area planned strategy.

4 4 16

RAP 6

4 2 8 D Rogan

Immediate /  

Within 1 

Month

1 30/08/2019
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LCCC Service Transformation Risk Register

Ref. Category
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Risk Action
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t 
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o
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R
e
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l 
R
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k
 

S
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o
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Risk Owner
Review 

Frequency

RR 7 Reputation Threat Lack of coordinated Community 

Engagement leading to reputational 

damage and apathy in respect of 

engagement processes both within the 

Council and amongst our strategic partners. 

3 2 6

RAP 7

3 1 3 D Rogan

6 Months

RR 8 Financial Threat Lack of robust evidence trails in supporting 

equality, rural and sustainability screening 

for Capital Projects, Public Realm and 

Policy Development.

4 3 12

RAP 8

4 2 8 D Rogan

3 Months

RR 9 Financial Threat Legal challenges in respect of 

Transformation initiatives including:                                                                                                                                                                                                                                  

- Council policies                                    - 

Capital Investment Decision                    - 

Fund Awards                                        - 

Planning determinations and Zoning within 

the Area Plan

3 3 9

RAP 9

3 2 6 D Rogan

3 Months

RR 10 Compliance & 

Regulation

Threat Risk of serious injury or loss of one or more 

lives due to Council negligence resulting in 

legal, financial and reputational damage.

4 3 12

RAP 10

4 2 8 D Rogan

3 Months

RR 11 Compliance & 

Regulation

Threat Failure of containment systems at Moss 

Road landfill site due to extreme adverse 

weather conditions, inadequate budgets for 

leachate haulage or funding of leachate 

resulting in pollution of local water courses.

4 3 12

RAP 11

4 2 8 D Rogan

3 Months

2 30/08/2019



LCCC Service Transformation Risk Register

Ref. Category

O
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Risk Description
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Risk Action
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Risk Owner
Review 

Frequency

RR12 Compliance & 

Regulation

Threat Failure to adequately safeguard vulnerable 

groups

4 4 16

RAP 12

4 2 8 D Rogan

6 Months

RR 13 Reputation Threat In appropriate Specification being 

inadequate or biased towards a particular 

Supplier

3 3 9

RAP 13

3 2 6 D Rogan

Biennially

RR14 Reputation Threat Poor Contract Register Management 3 3 9

RAP 14

3 1 3 D Rogan

Biennially

3 30/08/2019



 
 

Development Committee 
 

4th September 2019 
 

   Confidential Report from: 

Portfolio Manager 

 

Item for Decision 

TITLE: Item 8 
Rural Connected Communities – 5G Testbeds and Trials Programme 

Background and Key Issues: 

Background 
1. Department for Digital, Culture, Media & sport (DCMS) announced the Rural Connected 

Communities (RCC) on 27 August 2019 as part of the Government’s 5G Testbeds and 
Trials (5GTT) Programme. The RCC will support the overall strategy for improving mobile 
coverage and driving successful 5G implementation in the UK by:  

• Improving the case for investment in rural network deployment by testing new 
commercial and technical solutions for more efficient deployment of advanced 
network infrastructure including 5G.   

• Supporting the business case for 5G by building and proving demand from new use 
cases that incentivise investment in rural areas.  

 
2. This fund aims to bring better mobile coverage to rural parts of the country, investing in 

the next generation of mobile connectivity and building the business case to help industry 
deliver it. 5G provides the opportunity to improve the extent, quality and benefits of 
connectivity in rural areas by enabling new use cases and associated commercial and 
technical deployment solutions.   

  
Key Issues 

1. A key conclusion of the Future Telecoms Infrastructure Review (FTIR) was that 5G 
creates an opportunity for market expansion in the type of wireless services available and 
in the number of providers of networks and services. This includes new approaches to 
spectrum sharing, and new business models for managing access to spectrum, including 
spectrum leasing and ‘neutral host’ networks.   
 

2. Use cases tested through RCC will help demonstrate demand from a variety of economic 
sectors and rural communities for 5G technologies. The use cases are expected to show a 



combination of societal and economic benefits that will together create a stronger case for 
investing in the deployment of 5G infrastructure for rural areas.   
 

3. These use cases will also serve to drive increased levels of technology innovation which 
potentially makes 5G a key enabler of wireless expansion and innovation, across a range 
of different sectors. This, in turn, can help generate a new and growing rural innovation 
ecosystem, driving rural economic growth, and the delivery of improved, lower cost public 
services. That innovation ecosystem will include enterprises of all sizes, together with 
academic and research bodies working closely with local government, regulators and 
policy makers.  
 

4. 5G has also been designed to provide higher levels of security than previous mobile 
technologies, with a number of new security features. RCC will help explore what network 
architectures most effectively deliver security in practice, how technical standards might 
be used to promote best practice, and how new and independent assurance processes 
might be used to provide transparency as to the level of security being delivered.   
 

5. DCMS will make available grant funding to eligible consortia ranging from £2 million to £5 
million for around 10 projects, totalling up to £30 million.  
 

6. Consortia should include one or more organisations capable of owning and operating 5G 
infrastructure and services in the area and projects must involve at least one micro, small 
or medium-sized enterprise (SME). However, consortia are likely to consist of a mixture of 
organisations including the public, private and third sectors, and academia. 
 

7. The RCC Programme and 5GTT complements proposals currently being progressed by 
partner Councils and the two Universities and colleges of further education under the 
Digital & Innovation pillar of the Belfast Region City Deal.  It also speaks to work which 
Connected Places Catapult (CPC) have recently completed as part of a digital scoping 
exercise. 
 

8. Members will be aware that the Council is currently involved in driving local connectivity 
and digital infrastructure through both the Full Fibre network initiative and the broadband 
voucher scheme in conjunction with Belfast City Council.  The Council is also set to roll 
out a digital growth programme for local businesses. 
 

9. Smart IOT Connect are hosting a free conference event which will enable learning 
about 5G and how to take advantage of connected 'smart' infrastructure.  The conference 
in London on Tuesday 10th September 2019, will include information on how to take 
advantage of 5G and IoT, how technology can help address the increasing pressure on 
infrastructure, services, the environment and communities. Colleagues speaking on the 
day include local authority & city digital leaders, as well as telecoms companies and 
independent bodies  
 

10. There is an opportunity to promote the 5GTT funding to local SME’s to assess the 
potential for uptake locally.  There is also scope for the Council to make contact with the 
two Universities and Colleges of further education who are part of the BRCD to explore 
further any potential projects which could be developed collaboratively in the Council area. 
 
(See link below in appendix.)  
 



Recommendation: 

It is recommended: 
1. Members give consideration to and approve promoting this funding locally to SME’s and

make contact with other local Councils and the two Universities and Colleges to explore
further any potential projects which could be developed in the Council area.

2. Should there be a viable opportunity, submit a single or partake in a consortia bid for the
funding.

3. Council is represented at the Smart IOT Connect conference in London on 10th

September 2019.

Finance and Resource Implications: 

The cost of a bid is unknown at this stage. It is proposed that officers work up the proposal and 
should there be significant expenditure seek opportunity budget reallocation from across the 
Council and subsequently report these to Committee. 

Screening: 
Equality and 
Good Relations No 

Environmental 
Impact 
Assessment 

No 
Rural 
Impact 
Assessment 

Yes 

SUBJECT TO PLANNING APPROVAL: No 

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

APPENDICES:  Link below to 5G Testbeds and Trials Programme - Rural 
Connected Communities Overview and Application Guidance 
https://assets.publishing.service.gov.uk/government/uploads/system/upl
oads/attachment_data/file/827147/RCC_Overview_and_Application_Gui
dance.pdf 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? N/A 

If Yes, please insert date: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/827147/RCC_Overview_and_Application_Guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/827147/RCC_Overview_and_Application_Guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/827147/RCC_Overview_and_Application_Guidance.pdf


 

 
 

Development Committee  
 

4th September 2019 
 

 

   Report from: 

Head of Economic Development 

 
 

Item for Decision 

TITLE: Item 9 
Business Improvement District Feasibility Study: Lisburn City Centre   

 
Background and Key Issues: 

Background 
A Business Improvement District (BID) is a defined area of a town or city centre in which a levy is 
charged on all business rate payers in addition to their business rates bill. This levy is used to 
develop projects which will benefit businesses in the local area. 
With support from the Department for Communities the Council worked with the consultancy 
‘Partnerships for Better Business (pfbbUK)’ to produce a study on the feasibility of a BID being 
formed for Lisburn City Centre.  

 
The main aim of the study was to establish a general understanding of the business issues, aims 
and challenges in Lisburn. This was then used to assess how a Business Improvement District 
might provide a solution and a means of taking advantage of any opportunities identified by the 
businesses.  
 
 
 
 
 
 



Key Issues 
1. It is a requirement that the projects or services that can be provided through a Business 

Improvement District must be something that is in addition to services currently provided by 
Local Authorities. Improvements may include, but are not limited to, safety/security initiatives, 
cleansing and environmental measures; marketing projects. 

2. The Council have a City Centre Management function within the Regeneration & 
Infrastructure section of the department that delivers a varied programme of activity to 
support the City Centre economy and wider stakeholders. This includes, but is not limited to, 
marketing initiatives, delivery of events including Lisburn Light Festival, business 
development support, public safety projects, delivery of grant programmes such as shop front 
improvement schemes, general housekeeping such as graffiti removal and litter picking. The 
service is well received in the City Centre and a considerable amount of work has been 
invested in building relationships with key stakeholders and developing the current 
programme of work.  

3. The attached study report recommends that a possible BID proposal would need further 
development which would include the cost of consultancy support and the cost to employ a 
BID Manager that is a legal requirement of the establishment of a BID. These costs must be 
borne by the local Council within the BID area and are summarised below: 

  Year One Year Two 
Consultant Fees  £19,500 £6,000 
BID Manager Salary £15,000 £38,000 
Overheads £8,000 £12,000 
Total £42,500 £56,000 

4. In further consultations with businesses in the City Centre a number raised, as highlighted in 
the report, that there is a desire for them to have a stronger ‘voice’ on some City Centre 
issues and that while they do not necessarily support the concept of a BID they feel that a 
formal group or forum with City Centre stakeholders as members, which also has some 
autonomy, would be a desire. Those attending the most recent consultation event were 
unclear as to what additionality a fully established BID company could bring.  

5. It is suggested that the proposal to develop a City Centre Forum would be taken forward. 
This would involve business representation from across different sectors and geographical 
areas of the City Centre which would come together to develop and support the delivery of 
projects and initiatives.  

6. It is proposed this option is further developed through consultation with City Centre 
businesses and other stakeholders with a report brought to a future Committee meeting 
about the membership, governance and terms of reference of the group. 

7. Alongside developing a new City Centre forum it is proposed that a review of resources 
including the staffing compliment in the current City Centre Management team is carried out 
to ensure any new governance and delivery arrangement is appropriately supported.     

 

 

 

 



Recommendation: 

It is recommended that Committee considers the feasibility report and agrees the proposal that 
a BID is not developed for Lisburn City Centre. It is further recommended that Officers develop 
a City Centre Forum ensuring the appropriate staffing compliment is in place for future delivery.   
 

Finance and Resource Implications: 

This report is calling for no additional resource implications. 

Screening: 
Equality and  
Good Relations Yes 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 
 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: APPENDIX 6 Lisburn City Centre: BID Feasibility Report 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 
  



 

 
 

Development Committee  
 

4th September 2019 
 

   Report from: 

Head of Economic Development 

 

Item for Decision 

TITLE: Item 10 
Pocket Parks & Environmental Improvements Update 

Background and Key Issues: 

Background 
Work continues on a programme of works that has involved the improvement of vacant sites 
and back lands across Lisburn City Centre to improve the attractiveness of some approaches 
and pedestrian routes. This work, supported by the Department for Communities, has 
strengthened the Lisburn Linkages Public Realm Scheme work to upgrade the main streets 
across the City Centre. 
 
The work to date has included the installation of pocket parks; murals on Haslem’s Lane; 
decorated hoardings and planting. 
 
Key Issues 
1. Discussions have continued across the City Centre about further opportunities to develop 

similar projects. 
 

2. Officers have met with a number of property owners across the City Centre to discuss 
possible projects including: 

 
- Owner of 17 Antrim Street. He has advised that he does not wish to proceed at this time 

with a project.   
- Representatives of the Orange Order to discuss an opportunity they presented regarding 

a proposal to install a pocket park at the front of their property on Railway Street. They 
have been asked to submit more detailed plans for consideration.    



 
- Owners of R Space Gallery, Castle Street. They have prepared initial concept plans to 

develop the derelict parts to the rear of their property and are proposing to develop more 
detailed plans.   

 
3. R Space Gallery is located between two derelict and unsightly properties in Castle Street 

which if all owners worked together could become a more effective comprehensive 
development. The owners at R Space have secured financial support of £3,500 from the 
Architectural Heritage Fund (AHF) to develop a feasibility study to include their property and 
consider the surrounding ones.  
 

4. The total cost of the feasibility study for the Castle Street properties is £7,000. It is proposed 
that the Council work in partnership with R Space Gallery to develop the feasibility study and 
contribute the remaining £3,500 towards the overall cost.   

Recommendation: 

It is recommended that Committee notes the update on discussions regarding future 
environmental improvement projects and agrees to contribute £3,500 towards the cost of a 
feasibility study on identified properties in Castle Street. 

Finance and Resource Implications: 

The cost is £3,500 which will be met from within the current Economic Development budget.  

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: None 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

  



 

 
 

Development Committee  
 

4th September 2019 
 

 

   Report from: 

Head of Economic Development 

 
 

Item for Decision 

TITLE: Item 11 
Balmoral Show Evaluation and Future Proposal   

Background and Key Issues: 

Background 
For the past four years the Council has delivered a successful initiative to showcase and promote 
businesses and attractions from the LCCC area at the Balmoral Show. The Visit Lisburn and 
Castlereagh marquee creates a setting to showcase a range of the Council’s retail offering 
alongside other Lisburn and Castlereagh visitor attractions.   
 
This year the show was held over 4 days from Wednesday 16th May to Saturday 19th May inclusive 
and the visitor numbers reached circa 120,000.  The marquee and garden area were heavily 
branded both inside and out with the new ‘You’re Welcome’ logo and the marquee showcased 21 
local retailers, 7 visitor attractions, the Mayor’s charity and an additional stand with a different 
retailer each day.   
 
Key Issues 

1. An evaluation report (see attached) prepared for the activity at the 2019 Balmoral Show 
demonstrates that most participating traders felt it was successful for them in trading terms.  
Other traders and the attractions found the exercise a good tool for promoting their facilities.  
Visitors found it useful to find out more about Lisburn City Centre and indeed some of the 
hidden gems within the Council area.  
 



2. By supporting this initiative the Council received positive publicity and has forged even 
better relationships with RUAS, traders, attractions, restaurants and event organisers from 
within the Council area. 
 

3. The Council supported a further sponsorship package for one of the show-jumping 
competitions, including entrance costs, to the amount of £1,750.00.   

 

Recommendation: 

It is recommended that the Committee notes the attached report and:  
1. Agrees to support a similar initiative for 2020 with a maximum budget of up to £35,000 
2. Agree a sponsorship package, to include entrance costs, to the value of up to £1,750 for 

an event within the overall show 
 

Finance and Resource Implications: 

A budget of a maximum amount of £35,000 will be included in the Tourism Development 
estimate for the financial year 2020/21.  

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: APPENDIX 7 Balmoral Show Evaluation 
 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 
  



 

 
 

Development Committee  
 

4th September 2019 
 

 

   Report from: 

Head of Economic Development 

 
 

Item for Decision 

TITLE: Item 12 
Integrated Marketing Campaign 2018-2021: Year 1 Evaluation  

Background and Key Issues: 

Background  
In October 2018 the marketing organisation ASG and Partners were appointed to deliver the 
Council’s Integrated Marketing Campaign. This includes marketing activity to promote the Council 
wide tourism offer to visitors locally, nationally and out of state through television, radio, online and 
printed media.  
 
Key Issues 

1. An evaluation report which reviews activity for the Integrated Marketing Campaign for the 
period October 2018 – August 2019 has been completed (see attached appendix). 
 

2. The report outlines that the overall campaign has delivered above expected value for 
money, especially surrounding the 2018 Christmas and Lisburn Light Festival activity.   
 

3. ASG and Partners have also developed a new destination brand for use in all future 
destination led campaigns. 
 

4. ASG and Partners have delivered activity to significantly enhance the profile of the Council’s 
food and drink related events. This has been evident in the exceptionally high visitor 



numbers attending the Hillsborough Farmers Markets, Moira Food Festival and Moira 
Speciality Food Fair.  
 

5. ASG and Partners were tasked with achieving a number of high level targets - the table 
attached in the appendices describes the performance against target to date.  From the 
findings, ASG and Partners have achieved and surpassed all targets.  

 

Recommendation: 

It is recommended that the Committee notes the content of the Year 1 Integrated Marketing 
Campaign evaluation report, and agrees that ASG and Partners deliver Year 2 of the three year 
Campaign. 

 

Finance and Resource Implications: 

This cost of this activity will be met from the agreed City Promotion budget within the current 
Economic Development budget.   

Screening: 
Equality and  
Good Relations Yes 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No   

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: APPENDIX 8(a) Integrated Marketing Campaign Evaluation Report 
APPENDIX 8(b) Year 1 Performance versus Targets Table  

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
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4th September 2019 
 

 

   Report from: 

Head of Economic Development 

 
 

Item for Decision 

TITLE: Item 13 
Tourism Major Events Funding    

Background and Key Issues: 

Background  
A new process for assessing applications for Toursim Major Events funding support, including 
revised criteria, was developed and used for the period 2018-2019.  

 
It is important to note the Tourism Major Events funding supported a number of new high profile 
events in 2019 that otherwise may not have happened.   

 
Key Issues 

1. The criteria has been reviewed and proposals are now presented for some minor 
changes to be made to support the process going forward.  

 
2. The below table illustrates various proposed grants available from Tourism 

Development for 2020/2021:  
 

Major events  
(Council wide) 
 

For larger scale events that attract at least 2,500 visitors and 
participants, generate at least 100 bed-nights and have value 
and interest beyond the Council area, returning Economic 
Benefits, Publicity, and support the Council corporate plans 
(applications for funding support up to £10,000).  Grant 



proposed will be based on assessment (criteria and scoring 
matrix attached).   
 

Small Grants 
(Council wide) 

Minor events (up to £1,000) that meet predetermined criteria.  
Grant proposed is based on assessment. 
 

Hillsborough village 
events 
 

Events that raise the visitor numbers and publicity of 
Hillsborough as a tourism destination.  Hillsborough Tourism 
Master Plan led and must also support Council corporate plans 
(various funding amounts), eg John Hewitt Society, Farmers 
Markets and new requests. 
 

Council led events  
(Council wide) 
 

Various tourism led events that require Council funding to be 
staged, eg Balmoral Show, Pipe Bands, Moira Speciality Food 
Fair.  
 

 
 
3. It is proposed that an advertisement for applications for 2020-21 Tourism Major Event 

Funding be placed in October 2019 in the local and regional (NI) press.  Assessment 
of the applications would be made at the end of November 2019 with a view to present 
all recommendations for funding to the January 2020 Development Committee for 
noting (similar to the previous year). 
 

4. Some minor changes to the criteria are proposed as follows: 
 

• Target to achieve a minimum 2,500 visitor and participant numbers to be eligible 
for Tourism Major Events funding.  Should an applicant not meet this criteria, they 
can then apply for Tourism Small Grant funding, ie up to £1,000 funding based on 
assessment and approval of application.    

• Generate a minimum 100 bed-nights to be eligible for Tourism Major Events 
funding 

 
5. This funding package will form part of the framework of support being developed in 

the Council’s Investment Plan.  
 

6. Alongside this process a framework is being developed across Council to put in place 
a ‘Due Diligence’ process to ensure controls are in place to avoid any duplication of 
funding; issues relating to statutory approvals etc. An update on this will be provided 
at a future Committee.  

 
 

 

 Recommendation: 

It is recommended that the Committee considers and agrees to the criteria changes outlined above 
for 2020-21 Tourism Major Events application process. 



Finance and Resource Implications: 

The cost of the Tourism Major Events funding sits within the overall City Promotion budget. 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: APPENDIX 9 Applicant Guidance Manual for Tourism Major Events 
funding 

 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
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   Report from: 

Head of Economic Development 

 
 

Item for Decision 

TITLE: Item 14 
Invitation to Annual Global IIBN Conference – November 2019 

Background and Key Issues: 

Background 
1. An invitation has been received from the Irish International Business Network (IIBN) to 

attend the Annual Global IIBN Conference on the 8 November 2019 at One Great George 
Street (Institution of Civil Engineers), Westminster.  

2. IIBN is the leading network of Irish entrepreneurs and business professionals with the 
objective of facilitating greater communication and connectivity between successful Irish 
business people all over the world with a view to identifying and exploiting new business 
opportunities. 

Key Issues 
1. Given IIBN’s recent support of LCCC events including Mansion House in April 2019 and as 

part of the Council’s continued investment activity, it is proposed that the Council is 
represented at the Conference  
 

2. The cost to attend per person is £500 per person. 

 

 

 



Recommendation: 

It is recommended that the Council is represented at the Annual Global IIBN Conference on the  
8 November 2019 at One Great George Street (Institution of Civil Engineers), Westminster by 
appropriate officers at a cost of £500 per person. 

Finance and Resource Implications: 

The cost for attendance is £500 per person which will be met from the current Economic 
Development budget.  

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: No 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? N/A  

If Yes, please insert date: 
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4th September 2019 
 

 

   Report from: 

Head of Economic Development 

 
 

Item for Decision 

TITLE: Item 15 
Netherlands Trade Development Programme – January 2020 

Background and Key Issues: 

Background 
The Council and formerly Lisburn City Council delivered a successful trade development 
programme to the Netherlands to support local businesses to develop links and new partners in 
this market to enable new business development opportunities to be realised.  
 
A total of 5 companies participated in the Trade Visit to the Netherlands in 2017, with 28 planned 
meetings taking place over the 2-day period and all of the companies that made the market visit 
have since developed clear business opportunities within the Netherlands. 

Key Issues 
1. Plans were in place including Committee agreement to deliver a trade programme in early 

2019 but due to no suppliers submitting a tender at that time this did not proceed. 
 

2. It is proposed that the Council support the delivery of the Netherlands Trade Development 
Programme with recruitment of up to 5 local companies at a cost of a maximum amount of 
£29,000 + VAT. 

 



3. The timing of the Netherlands Trade Missions, as part of the overall programme, are 
scheduled to coincide with affording local businesses the opportunity to attend the Annual 
NI-NL Trade & Export Society Dinner.  The 13th Trade Dinner is scheduled for January 
2020 in the Netherlands. 

 

Recommendation: 

It is recommended that the Council appoints a delivery agent to deliver a Trade Development 
Programme to the Netherlands, with a trade mission to take place in January 2020 at a total cost 
of £29,000+ VAT. 

Finance and Resource Implications: 

The total cost is £29,000 + VAT which will be met from the current Economic Development 
budget. 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: No 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 
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   Report from: 

Head of Economic Development 

 
 

Item for Decision 

TITLE: Item 16 
Update on Northern Ireland – Netherlands Trade and Export Society (NI-NL) and 
Rotterdam Trade and Networking Event 
 

Background and Key Issues: 

Background 
1. The Northern Ireland - Netherlands Trade and Export Society (NI-NL) was established in 

2006 with the partners Invest NI, Lisburn & Castlereagh City Council and Northern Ireland 
Trade Consultants (NITC).  NI-NL is a network and platform for companies and 
professionals active in trade between Northern Ireland and the Netherlands. 

2. The Council contributes annual funding of €7,000 which supports networking events, local 
and regional publicity, NI-NL Biz magazine and the high profile annual trade dinner that is 
now anticipated to take place in January 2020 in Amsterdam. 

3. The Council continues to work to develop the Netherlands as a strategic market for Lisburn 
Castlereagh businesses.  A separate proposal is presented to Committee within Economic 
for the development of a wider Netherlands Trade Programme that will include networking 
opportunities as well as the immensely successful LCCC Netherlands Trade Missions. 

4. This matter is being dealt with under delegated authority. 

 



 

Key Issues 

1. At the request of Invest NI, discussions were held regarding the future planning and 
structure of the NI-NL Society. Council Officers have been working with the founding 
members to draw up a new revised joint agreement.   
 

2. Invest NI subsequently made the decision to act as a sponsor for the Society in terms of 
specific individual activities, with the key sponsorship activity being the Annual Trade 
Dinner.  The Trade Dinner rotates annually between NI and the Netherlands and is the 
highlight of the NI-NL events calendar. A proposal is still being considered to retain the 
partnership in NI-NL including Invest NI.  
 

3. An additional NI-NL Trade Networking event is currently being planned for early October 
2019. The event includes a business networking event, dinner and attendance at an 
international football match in De Kuip, Rotterdam.  Previously in 2012, a total of 130 NI-NL 
businesses attended the Netherlands and Northern Ireland football match in Amsterdam 
and on Thursday 10th October 2019 the two teams will meet again for the first time since 
then.   
 

4. NI-NL has engaged with the Dutch Football Association KNVB to secure tickets for Northern 
Ireland exporters together with their Dutch business partners and suppliers to attend the 
match in De Kuip, Rotterdam.  Each business representative will cover their own costs to 
attend. 
 

5. It is proposed that the Council is represented at the NI-NL Networking event in October 
2019. The cost to attend the event including travel and accommodation is £500 per person.  

Recommendation: 

It is recommended that the Council note the update regarding the NI-NL partnership and agree to 
nominate the Chairman and a cross party representation of Elected Members along with relevant 
officers to represent the Council at the NI-NL Rotterdam Trade & Networking Event at an individual 
cost per person of approximately £500. 

Finance and Resource Implications: 

The cost is £500 per person which will be met from the current Economic Development budget. 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

        



 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: No 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? Yes/No  

If Yes, please insert date: 
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Item for Decision 

TITLE: Item 17 
Northern Ireland Chamber: Corporate Membership Renewal 2019/2020 and 
President’s Banquet, 21 November 2019 

Background and Key Issues: 

Background 
1. The Northern Ireland Chamber of Commerce is a quality assured, customer focused 

membership organisation. It includes Corporates, SMEs and Micro businesses with 
membership coming across every sector from manufacturing to agri-foods, services to retail 
and the professions. The role of NI Chamber is to enable members to grow their businesses 
both locally and internationally and drive the development of the economy.  
 

2. The Council is a current Corporate member of the Northern Ireland Chamber at a total 
annual cost of £2,500+ VAT (Council level is calculated on the number of employees).  
 

3. Members may recall that the Council previously were one of the sponsors for this event. 

Key Issues 
1. Given the recent success achieved through delivery of joint events with the Chamber of 

Commerce and partnership initiatives such as the Meet the Buyer event in February, it is 
proposed the Council continue to be a member of the Chamber of Commerce at a total cost 
of £2,500. 
 

2. The annual Northern Ireland Chamber President’s Banquet is scheduled to place at the 
Belfast Waterfront on the 21 November 2019. It is proposed that the Council host a table 



for 10 guests at the Banquet at a cost of £1,200+VAT.  The event is a key networking 
opportunity for our Members, business and officers alike. 
 

3. It is proposed the Chairman of the Development Committee again host a table at the 
Presidents Banquet, with the Chairman agreeing the invited guests from the Council and 
local business community. 

Recommendation: 

It is recommended the Committee consider and agree: 
 

1. To continue to be a member of the NI Chamber of Commerce at a total cost of 
£2,500+VAT for the year 2019/20.  
 

2. That the Chairman of the Development Committee hosts a table of 10 at the President’s 
Banquet in November 2019 at a total cost of £1,200+VAT. 

Finance and Resource Implications: 

The total cost is £3,700+ VAT which will be met from within the current Economic Development 
budget.  

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: None 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? Yes/No  

If Yes, please insert date: 
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4th September 2019 
 

 

   Report from: 

Head of Economic Development 

 

Item for Decision 

TITLE: Item 18 
Young Enterprise Youth Entrepreneurship Programme Update 

Background and Key Issues: 

Background  
In June 2018 the Council agreed to support the Young Enterprise organisation to deliver a range 
of initiatives, delivered in schools, to support and encourage Youth Entrepreneurship.  This 
activity is part of the transferring functions awarded to Local Government under RPA.  The 
programme of activity included two main elements.  
 
During Global Entrepreneurship Week a major event was held for local primary school pupils to 
increase their understanding of entrepreneurship as a career path. The other element was a 
Digital Youth Programme which was delivered between November 2018 and February 2019.  
This innovative programme targeted secondary school pupils and aimed to develop participants’ 
skills and knowledge in digital entrepreneurship. 
 
Key Issues  
 
Through a total spend of £22,000, the following outputs were achieved in the period April 2018-
March 2019: 
 

• The Digital Youth Programme engaged with over 500 young people across 7 schools to 
develop skills and knowledge and further support careers awareness in Digital Innovation, 



as a key growth sector.  The Programme was delivered between November 2018 and 
February 2019. 

• The Global Entrepreneurship Week masterclass was delivered to over 200 students from 
6 primary schools teaching them about entrepreneurship as a career route. This scheme 
was actually so popular across the local schools that it was oversubscribed.  

 
• The evaluation report (see appendix) concludes that given the success of the programme 

in 2018/19 the programme of activities should again be delivered in 2019/20 financial 
year. 
 

• The budget proposed to deliver the above outputs in 2019-20, including administration 
and marketing costs, is £22,000 + VAT. 

 

Recommendation: 

It is recommended that Members consider and agree to continue to support the Young Enterprise 
Youth Entrepreneurship Programme in 2019/20 as outlined at a cost of up to £22,000 + VAT. 

Finance and Resource Implications: 

The total cost is to £22,000 + VAT which will be met from within the current Economic 
Development budget. 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: APPENDIX 10 Young Enterprise Youth Entrepreneurship Programme 
Evaluation Report 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 
  



 

 
 

Development Committee  
 

4th September 2019 
 

 

   Report from: 

Head of Economic Development 

 
 

Item for Decision 

TITLE: Item 19 
Prince’s Trust Youth Entrepreneurship Programme Update  

Background and Key Issues: 

Background 
In March 2018 the Council agreed to support the Prince’s Trust organisation to deliver a range of 
initiatives to support and encourage Youth Entrepreneurship across the Council area.  This 
activity is part of the transferring functions awarded to Local Government under RPA.   
 
The programme delivers a range of initiatives including Development Awards, ‘Will it Work’ 
Grants and Start up Loans to unemployed young people aged 16-30.  This aims to remove the 
barriers and allow disadvantaged young people to access education, training or employment and 
Live, Learn or Earn. 
 
Key Issues 

1. Through a total Council spend of £14,072.47 the following outputs were achieved in the 
period April 2018-March 2019: 

• 41 young people aged 16-30 received Development Awards to enable them to 
enter training, education or employment 

• 4 young entrepreneurs received ‘Will it Work’ grants to test their business idea 
• 1 young entrepreneur received a Start-up grant to financially support their business 

 



 
2. The evaluation report (see appendix) concludes that given the success of the programme 

in 2018/19 the programme of activities should again be delivered in 2019/20 financial 
year. 

 
3. The proposal for the new programme of activity includes the following outputs: 

 
• 20 young people aged 16-30 receiving Development Awards to enable them to 

enter training, education or employment 
• 8 young entrepreneurs aged 18-30 will receive ‘Will it Work’ grants to test their 

business idea 
 

4. The budget proposed to deliver the above outputs in 2019/20, including administration and 
marketing costs, is £8,500. 

 Recommendation 

It is recommended that Members consider and agree to continue to support the Prince’s Trust 
Youth Entrepreneurship Programme in 2019/20 as outlined at a cost of up to £8,500 + VAT. 

Finance and Resource Implications: 

The total cost is to £8,500 + VAT which will be met from within the current Economic 
Development budget. 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: APPENDIX 11 Prince’s Trust Youth Entrepreneurship Programme 
Evaluation Report 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 



 

 
 

Development Committee  
 

4th September 2019 
 

 

   Report from: 

Head of Economic Development 

 
 

Item for Decision 

TITLE: Item 20 
Global Entrepreneurship Week - 18th-24th November 2019 

Background and Key Issues: 

Background 
Global Entrepreneurship Week, is an annual event which is taking place from the 18th-24th 
November 2019. It is the world’s largest celebration of innovators and job creators, who launch 
start-up businesses, bring ideas to life, drive economic growth and enhance human welfare.  
 
Key Issues 

1. It is anticipated that local enterprise partners will join up to support the Council with 
resources, hosting and marketing of events that will take place across the Council area 
during the celebration week. The event schedule for 2018 is attached for information.  
 

2. It is anticipated that the total cost of hosting and marketing the planned events during Global 
Entrepreneurship Week this year will be a maximum of £5,000. 

Recommendation: 

It is recommended that Members consider and agree to support the delivery of a range of events 
within Global Entrepreneurship Week 2019 at a total cost of up to £5,000 which is met from within 
the current Economic Development budget. 



Finance and Resource Implications: 

The total cost is £5000 which is met from within the current Economic Development budget. 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: APPENDIX 12 Global Entrepreneurship Week 2018 Leaflet 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

 
  



 

 
 

Development Committee  
 

September 2019 
 

   Report from: 

Head of Economic Development 

 
 

Item for Decision 

TITLE: Item 21 
Made in Lisburn Castlereagh 2020  

Background and Key Issues: 

Background 
The annual ‘Made in Lisburn Castlereagh’ initiative provides a unique opportunity to celebrate 
businesses from across the Council area, as well as showcasing talent and innovation. It also 
delivers opportunities for participating companies to promote career options to local students and 
highlight future skill requirements which will help shape the business base of our future city. 
 
An evaluation was agreed in November 2018 for the ‘Made in Lisburn Castlereagh’ event which 
took place at Lagan Valley LeisurePlex on 24th October 2018 and recommended that the Council 
develop a proposal for an event to take place in 2020 (see attached).  
 
Key Issues 
It is proposed that the Committee considers:  
 

1. Co-ordination of a ‘Made in Lisburn & Castlereagh’ event in Spring 2020, with some 
revising of the event to reflect key lessons learned and recommendations made by the 
participating companies  
 

2. The option to act as ‘main sponsor’ of the event at a total cost of £20,000, with match 
funding sourced from participating companies and through sponsorship 



 
3. Taking up the opportunity to work with local ‘Lisburn Area Learning Communities’ to link in 

with local post primary schools, and neighbouring Council schools to encourage them to 
attend the event.  

 
Once the full event is developed a further update report will be presented to Committee.  
 
 

Recommendation: 

It is recommended that the Committee consider and agree to proceed as outlined above. 
 

Finance and Resource Implications: 

The proposed budget for the Council to act as ‘main sponsor’ is a maximum of £20,000 which will 
be subject to the estimates process agreeing appropriate funding. 

Screening: 
Equality and  
Good Relations Yes 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: APPENDIX 13 Evaluation Report: ‘Made in Lisburn Castlereagh 2018’ 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? N/a  

If Yes, please insert date: 

 

 
  



 

 
 

Development Committee  
 

4th September 2019 
 

   Report from: 

Head of Economic Development 

 
 

Item for Decision 

TITLE: Item 22 
DAERA: Stakeholder Engagement Response – Options for Basic Payment 
Scheme Entitlement Unit Values Post 2019 

Background and Key Issues: 

Background 
DAERA have issued a stakeholder engagement paper seeking views on options for delivery of 
the Basic Payment Scheme Entitlement Unit Values Post 2019 (see appendices). This scheme 
allocates subsidised payment entitlements to farmers per one hectare of eligible agricultural land 
and would formerly have been known as the Single Farm Payment Scheme. 
 
Key Issues 

1. Consultees are requested to consider the following two options:  
 

• Option 1 – Continue the transition towards a flat rate payment by 2021 whereby by this 
date all hectares of land in NI would attract the same level of support. 
 

• Option 2 – Freeze the unit value of entitlements at the end of 2019. This would lead to 
farmers being paid at the same rate per entitlement in 2020 and 2021 that they were paid 
at 2019.  

 
2. It is understood that in the absence of a functioning NI Assembly, and the inability to 

revise domestic policy, it is more than likely that the current legal position would require 
the unit value of entitlements to be frozen at 2019 rates for future years.  



 
3. Given this issue DAERA would have to adopt Option 2 in the foreseeable future, leaving 

no other options viable at this time, including that of Option 1. Therefore the attached 
stakeholder response requests a preference to revisit the opportunity for consideration of 
any future options until such time as the NI Assembly has been reinstated and the impact 
of the UK exiting the EU on domestic agricultural policy has been agreed. 

Recommendation: 

It is recommended that Members consider and agree the content of the stakeholder response 
and that the response is returned to DAERA by 30 September 2019.  

Finance and Resource Implications: 

N/A  

Screening: 
Equality and  
Good Relations Yes 

 Environmental 
Impact 
Assessment 

Yes 
 Rural 

Impact 
Assessment 

Yes 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: APPENDIX 14(a) Stakeholder Correspondence – Options for Basic 
Payment Scheme Entitlement Unit Values Post 2019    
 
APPENDIX 14(b) Stakeholder Engagement Consultation Document - 
Options for Basic Payment Scheme Entitlement Unit Values Post 2019    
 
APPENDIX 14(c) Stakeholder Engagement Consultation Response from 
Council - Options for Basic Payment Scheme Entitlement Unit Values 
Post 2019    

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 

 

  



 

 
 

Development Committee  
 

4th September 2019 
 

 

   Report from: 

Head of Economic Development 

 

Item for Decision 

TITLE: Item 23 
Development of a New Rural Development Programme for Northern Ireland    

Background and Key Issues: 

Background  
DAERA have commenced work to take forward a new Rural Policy Framework for Northern 
Ireland. It is expected they will then develop a new Rural Development Grant Investment 
Programme with a commencement date of April 2021.  
 
Key Issues 

1. DAERA have provided detail of the draft rural policy objectives (see attached appendix) 
which propose to achieve the following: 

 
- Create a rural society where innovation and entrepreneurship flourish  
- Maximise the contribution of sustainable rural tourism  
- Reduce loneliness & social exclusion and promote health and wellbeing in rural areas 
- Increase employment opportunities in rural areas  
- Improve connectivity between rural and urban areas  
- Deliver fair and equitable outcomes for people living in rural areas  

 
2. DAERA have proposed that six Rural Society Working Groups are established to take 

forward work on how each of the above objectives might be delivered. Detail of the 



membership and responsibilities of the Working Groups has been provided (see attached 
appendix). 

3. It is expected that each working group will require representation from at least one Council 
representative, and there will be a requirement for each Working Group to report back to 
the DAERA Director of Rural Affairs by Friday 13 September 2019. 
 

4. At the first meeting of the Rural Society Project Stakeholder Group on Friday 5 July 2019 
it was agreed that DAERA would liaise with SOLACE NI to identify Council Officials who 
would sit on each of the six Rural Society Working Groups.  

Recommendation: 

It is recommended that Members consider and agree to Council engagement in DAERA’s 
work to  

a) take forward a new Rural Policy Framework for Northern Ireland 
b) consider any request from SOLACE NI for Council Officials to sit on one or more of the six 

identified Rural Society Working Groups 

Finance and Resource Implications: 

N/A  

Screening: 
Equality and  
Good Relations  Yes   

 Environmental 
Impact 
Assessment 

 No  
 Rural 

Impact 
Assessment 

 Yes 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: APPENDIX 15(a) Draft Rural Policy Objectives for Northern Ireland  
 
APPENDIX 15(b) Framework for Rural Society Working Groups   

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 
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Lisburn 
Business Improvement District Feasibility Report 
June 2019 
 

Executive Summary  
This document outlines the work undertaken for the feasibility stage of the development of a 
Business Improvement District in Lisburn. It includes financial analysis based upon the Non 
Domestic Rating List supplied by the Northern Ireland Department of Finance, a summary of the 
key findings from the interviews with a cross section of businesses from across the area and 
recommendations for the BID boundary.  
 
The document also contains information about Business Improvement Districts, their 
development / delivery in the UK and offers some thoughts on potential scenarios for a BID in the 
area drawn from the experience of pfbb UK in this field over the last fifteen years. 
 
The conclusions and recommendations which have been reached as a result of this work identify 
that there is clear potential for the development of a Business Improvement District (BID) in 
Lisburn. 
 
The report identifies at this early stage of research, that the key challenge for the city centre is 
access into, out of and around the city centre, both in terms of traffic flow and navigation for cars 
and pedestrians and parking. Two other key challenges are a lack of ‘things to do’ and in particular 
an attractive night time offer and the overall attractiveness of the city centre itself.  
 
The brief for the study area was to focus on the city centre.  
 
The report concludes that a BID would be viable and would be the ideal vehicle to support the 
economic growth of Lisburn.  
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1. Methodology 
Information has been gathered using the following methods: 
 
Analysis of financial data 

Collation of Non Non-Domestic Rates data for the area, supplied by Northern Ireland 
Department of Finance including analysis of: 

• Key levy payers 

• Assessment of payment structures and options 
 
Research and Consultation 

• Analysis of existing plans, strategies and reports 

• In-depth interviews with businesses in the proposed BID area 

• Workshop and discussion with a range of businesses from across the city centre.  
 
Information Management  
We use a comprehensive contact management system which we developed which provides the 
potential BID with the ongoing ability to: 
 

• Maintain accurate mailing lists for postal and e mail addresses filtered by: 
o Property in the area 
o Rate payer’s contact details (which may not be in the BID area itself) 
o Landlords contact details 

• Business data by R.V, Business type and category 

• Identify links between individual businesses and BID projects  
 

Recommendations and next steps 
Besides outlining the scheme of work needed in the development phase of a BID we have 
identified some particular issues for consideration in the development of a BID for Lisburn. 
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2. Background 
The feasibility of a Business Improvement District (BID) is an initiative of the Lisburn and 
Castlereagh City Council. The development of a BID has been considered for a while with other 
neighbouring towns having pursued the idea over the last few years.  
 
There is a proactive City Centre Management delivery team which had had business involvement 
in the past. However, its previous structure lacked strong governance and accountability and it 
had to be re-structured and essentially bought back into the management control of the city 
council. This history together with concerns about the direction and effectiveness of BIDs in 
Northern ireland generally, has created a wariness from the City Council about whether a BID 
would be appropriate for Lisburn and how it would work with City Centre Management. Despite 
this the Council has instigated this feasibility study with an open mind and a willingness to assess 
the viability of a BID in Lisburn.  
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3. Research  
In this Feasibility Study the market research and consultation is limited. The main aim at this stage 
is to establish a general understanding of the business issues, aims and challenges in Lisburn to 
understand how a BID will provide a solution and a means of taking advantage of any 
opportunities identified by the businesses.  
 
A more in-depth understanding of business needs is gained and specific activities defined as part 
of the development stage of the BID. During this stage it will be important to gain the confidence 
of businesses and develop a BID proposal and business plan that will deliver additional services 
and benefits which businesses could not gain from elsewhere.  
 
It is also important to ensure that the context of a potential BID is understood. Successful BIDs 
link into other strategies and plans which enable more efficient and cost-effective delivery of 
benefits to business levy payers.  
 
In depth one-to-one interviews with businesses and other stakeholders 
There have been a total of 49 different businesses and organisations involved in these in-depth, 
structured, individual meetings from across the geography and business sectors of Lisburn. The 
list of the individual meetings can be seen in Appendix A. 
 
When considering the number of non-domestic rated properties in the city which may ultimately 
become levy payers, we have taken £6,000 rateable value as a minimum threshold at which a 
levy may be charged. There is a total of 496 properties in the area which have a rateable value 
of £6,000 and above. It is recognised that the number of total interviews held at this stage 
represent a very small number (about 10%) of these businesses in the area but the sample covers 
a range of business types and rateable values from across the city centre.  
 
  Fig 1: Survey returns from across the city centre 
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Strategic relationships and context 
Lisburn became a city in 2002, and is part of the Belfast Metropolitan Area. The urban area of 
Lisburn benefits from its location at the meeting point of the Belfast/Dublin economic corridor and 
the East/West transport corridor. There is a drive to ensure that the city centre is not seen as a 
commuter town to Belfast but develops its own identity and a strong economy in its own right.  
 
A Business Improvement District should not and cannot operate and deliver in isolation. If it is to 
deliver optimum value for the levy payers then it must take account of the plans and activity 
undertaken by organisations, agencies, businesses and the public bodies which have a stake in 
the area.  
 
Key plans, strategies and papers which the BID needs to be aware of as part of its development 
and which have been referred to in formulating conclusions for this report include the following: 

 

• Belfast Metropolitan Area Plan Volume 1 The plan, strategy and framework.  

• Belfast Metropolitan Area Plan Volume 3 District Proposals – Lisburn 

• Lisburn and Castlereagh Community Plan 2017 – 2032  

• Connect Invest Transform – Ten year investment plan proposition shaping the future 
of Lisburn and Castlereagh.  

• Lisburn and Castlereagh Tourism Strategy 2018 – 2022.  

• Lisburn and Castlereagh Local Development Plan – Preferred Options Paper March 
2017 
 

Fig 2: Proportion of survey returns v number of businesses by rateable value 
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One key statement from BMAP Volume 3 was as follows:  

The potential exists to grow the retail offer and create high quality office offer through the 
creation of employment in business services. Potential also exists to generate a new driver 
for the night-time economy. 

 
This statement echoes many of the sentiments and needs identified by businesses in their 
comments and feedback from the one-to-one meetings. It also reflects the opportunities and 
desires of businesses to see growth in these sectors.  
 
The Belfast Metropolitan Area (BMA) Office Strategy states that it will continue to promote the 
role of Belfast City Centre as the primary location for office development in Northern Ireland in 
order to reinforce the role of Belfast as a Regional City, however it also seeks to promote office 
development within Lisburn City Centre as a main location for expanding service employment 
within its District.  
 
The BMA Office Strategy acknowledges that promotion of office development within Lisburn will 
support sustainable development, assist urban renaissance and provide jobs which are 
accessible to all sections of the community. It also recognises that the concentration of offices in 
the city centre will help maintain its viability and vitality. 
 
The Regional Development Strategy (RDS) highlights Lisburn’s vibrant city centre and the 
potential of the city to grow its retail offer while controlled growth of retailing will continue at 
Sprucefield.to retain its status as a regional shopping centre.  
 
The RDS considers that regeneration is necessary to create a more accessible, vibrant centre 
which offers people more local choice for shopping, social activity and recreation in order to 
achieve urban and rural renaissance. It identifies that Lisburn has a key role as ‘prime foci’ for 
retail, service, administrative, leisure and cultural facilities well served by public transport and 
accessible to the whole community.  
 
The RDS also believes that Lisburn should have a strong sense of place not only for local 
residents but also for visitors for whom it is a focal point.  
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4. Key findings  
The following summary is based upon discussions at a total of 49 in-depth interviews with 
businesses and other key stakeholders across the potential BID area. Out of the 49 surveys, 
businesses covered a wider range of sizes and types from retail to leisure and professional 
services, industrial, independent and national multiples and were representative of the business 
mix in the core area. The interviews each lasted an average of forty-five minutes to one hour and 
using a survey form followed the same structured format (see also Appendix B Survey Form): 
 

1. Introduction and brief outline of the concept of a Business Improvement District with an 
opportunity to discuss the operation, the role of the business and the potential benefits a 
BID can bring to the area.  

2. General questions about their business and how it performed in Lisburn and their general 
views of the trading environment.  

3. More detailed assessment of individual aspects of the city such as access, marketing, 
environment and crime and safety.  Their thoughts on what should be done to address the 
issues and to take advantage of any opportunities. 

4. Concluding questions including blue sky / ‘if they had a magic wand what would they do?’ 
scenario and their views and potential support for a BID.  

 
A workshop was also held with a range of businesses including independent retail and the Bow 
Street Shopping Mall, providing an opportunity for discussion around key issues and opportunities 
for the future of the city centre.  
 
Is Lisburn good for business? 
One of the first questions asked was: ‘How do you think Lisburn is performing as a city as a whole 
do you consider that over the last two to three years Lisburn has: become better or a worse place 
to do business or stayed the same?’   
  
By far the largest proportion of answers (51%) said that the area had become a worse place to 
do business. 31% said that it had remained the same and 14% said that it become a better place 
to do business.  
 
  Fig 3: Economically, over the last two to three years Lisburn has; 
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The overall feeling was that Lisburn city centre has seen a general decline over the last few years 
although not many could explain the cause besides a few retailers citing Sprucefield as a 
challenge from a retail perspective and the availability and cost of parking in the city centre 
generally being seen as reinforcing this.  
 
Businesses were asked a series of questions to gain an understanding of their views of different 
aspects of the city centre. Their views were assessed against three different criteria: 

• Assessing each aspect and grading them from being ‘Very Good’ to ‘Very Poor’ and asking 
them to provide detail to justify their grading. 

• Asking the businesses whether it was important to them for the identified issues to be 
addressed.   

• Asking the businesses for any thoughts on how the issues could be improved.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Access 
Access was the one aspect of the town which was ranked as top in all three assessments. It was 
considered to be the worst issue with the biggest challenges, it was the most important matter for 
businesses and was identified as the one aspect which could be improved the most.  
 
83% of businesses said that this was an important issue for them and 84% said that there were 
opportunities and things which needed to be improved. 73% of all comments from the open 
question and responses were related to issues in parking. 23% of businesses said that parking 
‘availability’ was poor but there were a number of responses saying that capacity was not an issue 
but more short stay convenient parking and ability to drop off goods quickly was needed. 31% 
said that there should be cheaper or free parking and 13% said that the traffic enforcement officers 
were ‘over-zealous’ which deterred people coming back into the city centre. Other comments 
included matters such as signage which was stated as poor and in need of improving.  

Fig 4: Views of businesses – different aspects ranked as very poor or poor. 
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The discussion in the workshop echoed comments made in the surveys about parking and also 
identified challenges for pedestrian access between the edge of the city centre and the city centre 
itself, suggesting that the key routes should be more pedestrian friendly. Views were expressed 
that there was a relatively poor public transport provision especially in the evening.  
 
Attractiveness  
Overall businesses ranked the importance of ‘Attractiveness’ of the city to their business just 
behind ‘Access’ with 82% rating this as important. Although most businesses ranked this aspect 
as being good or very good, 63% of businesses also thought that this was a significant opportunity 
which could be developed even further.  
 
Most comments around this aspect related to the Christmas lights displays and events which 
businesses think are great. However, businesses identified opportunities for these to be improved 
through more direct involvement with the businesses with many saying, that the events drive 
footfall but do not impact upon business sales. Other suggestions for improvement related to 
ensuring that there are more things happening on an on-going basis to attract visitors not simply 
at key times of the year, and others talked about a need for an improved retail offer and care for 
tired and derelict buildings.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The workshop discussion expressed the view that besides the events there was a lack of things 
to do in the city centre, especially for young people and families. The evening economy was weak 
and that there should be more bars, cafes and restaurants. A concern was also expressed that 
the cultural venue at the civic centre on Lagan Island is disconnected from the city centre so does 
not act as an integral part of the evening economy, an opportunity missed and that other centres 
such as the Enterprise Centre and Dance Centre were outside the city centre rather than within 
it. There was an overall view that the retail and leisure offer in the city centre itself was weak.  
 
 

Fig 5: Views of businesses – different aspects ranked by opportunities to improve:. 
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Crime and Safety 
Overall the perception of crime and safety was that it was not an issue, which is an unusual 
strength in a town or city centre. Only 8% of businesses ranked this as poor or very poor and only 
37% of businesses identified any potential improvements.  
 
There were comments around a noticeable increase in anti-social behaviour and people under 
the influence of drugs and drink on the street and especially around the Bow Street Mall. There 
was a strong view from a number of people that people do not feel safe walking around the streets 
at night and are often intimidated by groups of youths. There appears to be an increasing problem 
with youths causing a nuisance generally and even starting fires in derelict buildings, some 
interviewees attributing these youth problems to an increase in social housing in the city centre. 
There were a number of suggestions that there needs to be more for young people to do in the 
city centre with such things as youth groups and other facilities. These issues were also raised in 
the workshop.  
 
There was an appreciation of the city-link radio scheme for retailers and that generally there was 
a good response from the police if needed, however police presence and visibility generally is 
low.  
 
Promotion and Awareness 
74% of businesses consider promotion and awareness as important to their business and 
although 54% thought the current advertising and promotion was either good or very good, 61% 
felt that there are opportunities to improve support in this respect. Most of the comments about 
improvement acknowledged what was currently done by City Centre Management and referred 
to specific activity such as TV advertising and social media; however the overall feeling was that 
it was very generic. Ideas for the future included; a more targeted approach to marketing using 
appropriate channels for different audiences, profiling the city and increasing awareness of the 
business, leisure and cultural offer both day and night.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fig 6: Views of businesses – different aspects ranked by importance to their business. 
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The discussion in the workshop was that the marketing and promotion for the city should be more 
coordinated and that generally there should be a move to try and engender a more positive view 
of the city centre. There was a feeling that there was a lot of negative publicity about the place 
which does not help.  
 
Business Facilities  
The overwhelming comments about to business facilities related to issues around delivery access 
and business parking. 41% of businesses said that delivery access was poor or very poor with 
38% saying that business parking was poor or very poor. This ties in with the comments relating 
to parking and ‘over-zealous’ parking enforcement officers. There was also feedback relating to 
the ability of retail businesses to load or unload their goods from their cars and vans near their 
premises.  
 
There were some comments relating to a lack of hotels and conference facilities; although the 
Civic Centre was recognised as a good facility, it feels a little remote and there is a desire to have 
more office workers in the city centre itself.  
 
Business Community  
Three quarters of businesses felt that having some sense of business community was important 
to them with 36% saying that it was either poor or very poor. It was ranked second in terms of 
potential improvements. One of the main sentiments among businesses was that Lisburn itself 
lacked vibrancy and any sense of identity which in turn translated itself to businesses keeping 
themselves to themselves with no sense of any ‘coming together’ or ‘collectiveness’. 
 
As regards what could be done to improve the situation, there were various suggestions including 
networking events, more promotional opportunities, and discount schemes for those who work in 
the city centre. There was a distinct desire for the collective voice of businesses to be heard 
somehow.  
 
Environment 
Overall 70% of businesses considered the environment to be good or very good with only 17% 
considering it to be poor or very poor. 62% considered it to be important to their business and 
only 51% considered that there was any room for improvement. The key initiatives mentioned 
related to improving the appearance of vacant shop fronts or even trying to fill the shop units 
themselves and adding a lot more greenery in the public realm.  
 
Top initiatives to improve your business 
When businesses were asked an open question about identifying two top initiatives which would 
make the most contribution to benefiting their business, ‘improving the business offer’ was 
identified by more businesses than any other as being something which would benefit them.  
 
‘Parking’ was the second most identified initiative reflecting the comments made earlier about 
‘access’ issues for the city centre. This was followed closely by the lowering of business rates 
which of course is a national issue affecting all town and city centre businesses across the UK. 
This was followed by improving promotion of the city.   
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City Centre Management  
One of the key questions we asked was ‘Any other general thoughts about CCM?’. 55% of 
interviewees said that they had not heard of City Centre Management and did not know who they 
were. However, of those that had heard of them there were many positive comments about the 
staff and particularly about the events which had the highest amount of awareness among 
businesses.  
  

Fig 7: Views of businesses – open question – what would make the strongest contribution to 
supporting your business?. 
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5. Potential BID Boundary  
 
The focus for the study area to be considered for the Business Improvement District was the town 
centre. The feasibility work has used this mapping of the area as a basis for its study but this does 
not in any way preclude potential changes to the area either in its shape or zoning at a later stage 
of development of the BID.  
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The area does include one element of larger retail format stores on the southern edge along 
Laganbank Rd, which appear to have an affinity with the town centre, however all other edge of 
city retail and leisure areas have not been included at this stage as potentially their issues would 
be very different to those of the city centre itself. It also includes Lagan Island and the Civic Centre 
which is the key cultural venue of the city centre. The Sidings office park has also been included 
as this has a direct link to the Bow Street Mall and has some association with the city centre.  

 

 

Fig 8: BID Feasibility Study area Lisburn – larger format in Appendix D 
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When assessing boundaries and how the areas within them relate to each other it is important to 
take account of the physical geography and assess the perceptions of businesses. It is important 
in any BID for there to be a sufficient sense of unity across the whole area for the businesses to 
come together around a BID Proposal and Business Plan. The relationship between the BID 
boundary and other spatial definitions of the city in other strategies will also be an important factor 
to consider when developing the BID Proposal and Business Plan.  
 
At this stage the assessment has drawn some preliminary conclusions about the viability of the 
core area, but there will be a need for further work as part of a BID development stage before 
deciding on other surrounding areas and the final shape of the boundary. It is important to stress 
that the boundary is very much a draft consideration at this stage and that there is a considerable 
amount of work to do before the final area is confirmed.  
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6. Financial review 
Within the core area identified as a shaded blue area in the plan in Section 5 above, the raw data 
from the National Non-Domestic Rates Listing (NNDR) shows that there is a total number of 729 
hereditaments having a total rateable value of £14,782,927 (see analysis in Fig 9 below).   
 
Smaller businesses  
As identified in Figure 6 below, a large proportion of the hereditaments in the commercial core, 
69%, fall below a rateable value of £15,000 representing only 23% of the rateable value. The very 
small ones comprise of classifications such as advertising hoardings, individual car parking 
spaces, micro-office suites and small storage units and stalls. Properties from an R.V level of 
approximately £6,000 start to include small shops, small office based professional service 
businesses and small take-away food outlets. 
  

 

 

Fig 9: Analysis of hereditaments across the study area (shaded blue in the map above).  
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It is the norm for the smallest hereditaments to be excluded from paying a levy as if the levy 
payment is based at 1% of R.V it could potentially cost more to collect and administer than the 
bill is worth e.g. a property with an R.V of £6,000 would only pay £60 if it was charged 1% of R.V. 
According to the British BIDs survey 2017, 84% of all BIDs in the UK have some sort of minimum 
threshold. 61% of BIDs, however, have a threshold which is lower than the English and Welsh 
maximum value for Small Business Rates Relief of £12,000 
 
Small businesses can be key in defining the identity of a small town or city centre and therefore it 
is important to consider how businesses with small rateable values, even those who may be 
eligible for small business rates relief, make some sort of contribution to the BID. It is possible 
that this is done through a voluntary mechanism once the BID is established.  
 
There is a tactical consideration here as much as there is a financial one, both for voting purposes 
and the costs associated with the management of the BID. However, a Business Improvement 
District is supposed to be for the benefit of all businesses in the area and therefore even the 
smallest businesses have an interest in the activities undertaken by the BID.  
 
The views and aims of smaller businesses need to be carefully considered. They can take a 
disproportionate amount of management time once a BID is operational for a relatively small 
amount of levy return, but they potentially stand to gain considerably from a Business 
Improvement District and their critical mass can make a large tangible difference to overall BID 
outcomes to the benefit of the larger businesses.  
 
Further research needs to be done in the development stage to understand the level of interest 
in a BID across this range of diverse and small businesses. If they were to be included, one way 
of collecting a worthwhile levy is to charge these small businesses a fixed levy rather than one 
based upon a percentage of rateable value. If, for example 1% was selected as the general levy 
rate, businesses between an R.V of £10,000 and £15,000 could be charged £150 per year. The 
disadvantage to this is that at a rateable value of £10,000 this value equates to 1.5% of rateable 
value.  
 
Wherever the lower threshold is set it is important to ensure that businesses below this have the 
option to be included in the BID activities through offering voluntary arrangements between the 
businesses and the BID in respect of payments and any direct benefits they may receive.  

 
Larger businesses and organisations 
It is important to understand the views and aspirations of top levy payers and ensure that they are 
fully engaged as part of the development process.  
 
Where there is a situation of a significant differential between rateable values at the top end and 
the other properties, consideration can be given to whether the higher rateable value properties 
are capped and pay no more than a fixed sum. In Lisburn’s case the top five rateable values are 
properties operated by the public sector, emergency services, the Health Service and the College. 
There is then a significant gap between these five and the largest commercially operated property 
rateable value (that of Dunnes Stores) followed by many of the properties in the Bow Street Mall. 
19% of the total rateable value falls within the Bow Street Shopping Mall across a range of values. 
The highest one being Dunnes Stores followed by the main shopping centre car park.  
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One note of caution is that the aim of a consistent application of a percentage of rateable value 
to determine the levy, is to try and create an equitable levy structure. If top rate payers were 
capped, consideration also needs to be given to the way in which this may be perceived by 
occupiers paying the full percentage levy, particularly when the top rate payers are public sector 
organisations. If the highest rateable values are not capped, this can be seen as a positive driver 
to encourage smaller businesses to be engaged and supportive with an increased level of 
engagement from larger organisations which may have otherwise thought that the BID was not 
relevant to them. This is potentially an emotive issue which can be used to bring people together, 
to work collaboratively for a common goal of improved economic vitality and health of the city 
centre.  

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If land or buildings are included in the BID area which are not on the current rates listing of the 
local authority, then provided the levy criteria takes account of this, these properties can be 
charged a BID levy as and when they are built or refurbished and appear on the rating list with 
their re-assessed rateable value.   
 
Boundary considerations 
The boundary and the surrounding area has been discussed in Section 5 above. When 
considering the extent of the area covered and the line of the boundary, there is a balance to 
strike. The larger the area potentially there is more revenue to deliver more projects, but often 
larger areas capture a greater range of businesses with a correspondingly increased range of 
needs, potentially diluting the budget. If the area is too small it can potentially lead to a relatively 
small budget and create challenges in delivering enough tangible outputs to make a difference to 
the businesses.   

 

Fig 10: Top 20 hereditaments by value 
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As the area stands, discussed in more detail above in section 5, it focusses on the city centre 
itself and does not take into account the neighbouring larger retail and leisure operators which 
surround the city, especially to the south, west and north-west.  
 
The breakdown of all properties and values in the commercial core shows that 9% of the 
properties with the highest rateable values have 63% of the total rateable value. This is not 
unusual in a town or a city centre (see Figure 9 above).  
 
Levy options 
According to the British BIDs survey of 2017 the majority of BIDs in the UK were charging levy 
rates of 1.5%. There has been a growth in the number of BIDs applying higher percentage rates 
than 1%.  
 
 
 
 
 
 
 
 
 
 
 
While 1% to 1.5% inclusive forms the “industry norm” favoured by many national institutions such 
as the banks, department stores and national retailers, there is no reason why a higher (or lower) 
rate cannot be set if the list of potential additional services that the businesses call for is greater 
(or smaller) than can be accommodated by a levy of 1% to 1.5%.  
 
Levy criteria, i.e the rules as to who pays and how much, are important considerations. It is 
possible to have a range of different charges dependent upon business type and location within 
the same BID. This may occur for different reasons. One reason may be that it is anticipated that 
the BID business plan would benefit certain business types more than others or benefit 
businesses in a particular location more than other locations. 
 
Key decisions affecting levy revenue are determined by where the boundary falls (and therefore 
who pays and who does not) and the over-arching charging structures. The criteria applied to levy 
charging will need to include other decisions such as treatment of registered charities, which 
include arts organisations, vacant properties, places of religious worship, educational 
establishments etc.  
 
The table below provides some indication of levy values which could be generated across the 
area. It does not take account of any other potential exemptions, discounts or banding.  
  

BID Levy 
Rate 

Number of 
BIDs 

% of total 

1%  70 26.92% 
1.5% 72 27.69% 

2%  22 8.46% 
>2%   4 1.54% 

Banded 35 13.40% 

 

Fig 11: UK BIDs and Levy rates (Ref British BIDs 2017) 
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Where a shopping centre falls within a BID boundary, it is the ‘norm’ and becoming increasingly 
prevalent (in 80% of BIDs in 2016 source: British BIDs National Report) that the businesses within 
it are still charged the same rate despite the fact that they pay a service to the shopping centre 
operator which covers certain activities the BID may supply such as additional cleaning, security 
and marketing. However, in 20% of BIDs, businesses in shopping centres in 2016 were being 
given some sort of discounted rate to allow for this.  
 
It may be deemed appropriate to apply a 1.25% rate to businesses in the Bow Street Shopping 
Mall, if the remainder of businesses outside the centre were being charged 1.5% for example. Of 
the 20% of BIDs which do provide a discount around half of these give no more than 25% 
discount.  
 
Further fine tuning of the levy can be made to allow for businesses within the Bow Street Mall but 
who are outward facing to the streets, as they may be deemed to be benefiting more from the 
BIDs services (such as additional cleaning or Christmas Lights) than those businesses whose 
frontages are within the mall of the shopping centre. 
 
It will be important to consider carefully how the potential BID projects benefit those in the 
shopping centres, to engage with them and to ensure that a levy is set at the appropriate rate to 
satisfy their needs and to see an appropriate return on investment. 
 
Whatever the rationale behind the levy structure it would need to be explained and fully accepted 
by businesses and organisations in all parts of the BID area to ensure a chance of success in the 
ballot. 
 
Allowance can be made in the BID Proposal for any new property created during the life of the 
BID to pay the levy once the property is fit for occupation by a business. It will be important to try 
and evaluate the potential impact and levy for businesses in any new developments which may 
potentially come on stream during the life of the BID. Conversely it will also be important to 
anticipate any potential change of use which may take a property out of the business rates listing. 

 

Fig 12: Indications of levy amounts generated from all zones at levy rates varying between zones 
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The relaxation in planning legislation with the ‘Permitted Development Rights’ in England and 
Wales for example, has enabled office premises to be converted to residential use relatively 
easily. The scale of this activity has taken some BIDs by surprise and has eroded their budgets 
considerably.  
 
Banding across the entire levy range is an alternative way of developing a charging structure but 
potentially becomes more complex and costly to administer the charging. It could also be argued 
that this is less equitable than a percentage applied across all the rateable values.  
 
Decisions on the levy to be charged must take account of what businesses want to achieve, how 
much they are prepared to pay and what return on investment they would expect. When 
considering the levy revenue and levy criteria the over-riding principle needs to be that businesses 
believe they will receive as much value back from the BID as they pay in levy charges. In other 
words, they see a return on their investment. The ability to generate the confidence amongst the 
Lisburn businesses that this will be the case, will be crucial to securing a ‘YES’ vote.  
 
Rates Revaluation 2020 and Small Business Rate Relief 
The last revaluation of non-domestic properties in Northern Ireland was in 2015 and was based 
on April 2013 rental values. Work has already started on a non-domestic rates revaluation 
exercise with a view to preparing a new Valuation List for use from April 2020 based upon 
information of rents and lease valuations in 2018. Consequently, the rateable value assessment 
used for this study will almost certainly have changed and needs to be taken into account for any 
potential development of a BID in Lisburn.  
 
Currently in Northern Ireland small business rates relief applies to smaller businesses with a 
rateable value of up to £15,001, the relief discount being graded across three bands of rateable 
values for properties of £15,000 or below. Although the levy criteria does not have to follow that 
of the business rates, it is worth considering how the rates relief structure may relate to any 
minimum threshold set for a BID levy (discussed above in the section ‘Smaller businesses’), and 
how this may be perceived by businesses.  
 
As regards the frequency of business rates revaluations, when setting the BID Levy and the 
budget, consideration should be given to any future business rates revaluation and where this 
may fall in relation to the life of the BID. It is possible to fix the valuation used for the purposes of 
the levy calculation which can provide a degree of certainty to the BID and to the businesses 
during the life of the BID. Some BID budgets in England particularly, were hit significantly by the 
rates revaluation of 2017 when some towns and city centres saw considerable downward 
adjustments in rateable value, as a result of the considerable time lapse and economic changes 
which had occurred since the last one. If revaluations occur more frequently the swings in rateable 
value should not be as great and consequently BIDs may take a view that levy values will follow 
general rates revaluations during the life of the BID.  
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7. Conclusions and recommendations 
 
Boundary  
Geographically the commercial core of Lisburn city appears to be clearly identifiable with certain 
issues for businesses, which may not be issues for businesses beyond this area. However, it is 
possible that businesses surrounding the city centre have an affinity with the city and the BID may 
provide an opportunity for businesses across the whole area to play a part in the economic growth 
of Lisburn as well as directly benefiting from the projects delivered by the BID.  
 
We recommend that the development of the BID continues to explore the area beyond the city 
centre before making a final decision on the extent of the area, the focus of the BID Proposal and 
the business sectors covered. In undertaking this BID development, it is important to consider the 
resource required to ensure that the BID development and business consultation is robust and 
the proposal is fit for purpose.  
 

Finance 
If the focus of the study area is on the city centre as currently mapped and the levy scenario 
applied towards the lower end of the recommended range, as per the illustration in Figure 12 
above, the levy generated would be in the region of £150,000 to £200,000 per annum. Although 
this funding is not significant there are many BIDs which operate with this level of budget and are 
able to use it to leverage in other funding, deliver effective results to benefit businesses and make 
a valuable contribution to the economic growth of the city as a whole. 
 
The precise nature and levels of levy charges would need to be considered in more detail as part 
of the development phase. There is considerable scope and flexibility within the BID Regulations 
to adapt the criteria to what is charged and the way in which the levy is set so that it is appropriate 
and relevant for Lisburn. If the boundary was extended beyond the city centre core into the 
surrounding area, it is possible to consider a different and lower levy rate to be applied in this 
area, potentially reflecting a less direct benefit to businesses in this ‘outer’ area.  
 
Voluntary contributions, match funding and other funding streams should also be built into the 
budget. At a conservative level there should be no reason why the direct additional revenue 
should not equal 10% to 15% of the levy revenue generated with an even greater proportion of 
value levered in by in-kind or re-directed investment to match at least 25% to 30% of the levy 
revenue. Many BIDs exceed these figures. 
 

Private sector led and real business engagement 
The feasibility study for a BID has been an initiative of the Lisburn and Castlereagh City Council. 
However, a really successful BID relies on business leadership and a constructive collaboration 
and true partnership working with the local authority and other public bodies such as the police.  
 
It is important to ensure that there is good cross sector business representation to take the key 
decisions during the development of the BID and indeed once the BID is operational. 
  
A BID will be successful if it is properly researched, communications are good, recognised, 
working practises are deployed and the fundamental principles are adhered to. The fundamental 
principles include the following two elements: 
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• A BID is a Business Improvement District.  Exactly that. It is a mechanism which has to be 
driven by business to help them to improve their vitality and profitability. It cannot be 
instigated by a local authority that then imposes ideas, terms and conditions on the potential 
BID levy payers. With a free vote by all businesses, any such action would simply fail to gain 
the mandate to proceed. 

• A BID is all about incremental, additional services that are over and above those already 
provided by the statutory bodies locally. It cannot be set up to replace existing activities that 
are, by habit or custom, already in place, even if those services are under threat and may 
well disappear imminently.  

 
There is a large number of small independent businesses who stand to gain considerably from 
the collective influence and voice of a Lisburn BID. There are also some UK business names that 
are known as enthusiasts or champions of the BID movement, some from its initial inception. 
Others may be familiar with BIDs because they operate a local store or office in an existing BID 
and see for themselves locally and centrally through their head offices the activities of these BIDs 
and the success they are enjoying.  
 
Although BIDs have been established in England since 2005, they are a relatively recent 
innovation in Northern Ireland. We are aware that the way in which they have been developed 
and introduced in Northern Ireland has been questioned. However, we do not believe that the 
approach taken in Northern Ireland to date is necessarily in line with best practise or indeed 
reflects the approach adopted by the more established and successful BIDs in England.  
 
This unfortunate situation may well have negatively coloured the views of some of the national 
businesses in Northern Ireland about BIDs. The challenge may be to try and engender some 
confidence that not all BIDs are the same and that where they are successful they are seen as 
an essential part of the collaborative approach to place making in key towns and cities across 
England, Wales and Scotland. Given the rapidly changing nature of town and city centres across 
the whole of the UK, BIDs have the potential to make a valuable contribution to bringing 
businesses, the local authorities and other key stakeholders together in shaping the overall 
economic success town and city centres. 
 
Certainly, general support for BIDs cannot be taken for granted and national businesses will 
review each BID Proposal and Business Plan on a case by case basis to ensure that they will 
receive value from their levy investment.  
 
As part of the work in the development stage of the BID it will be essential to develop a database 
which is based upon the Non-Domestic Rate Listing for Lisburn, against contact names, telephone 
numbers and e-mail addresses can be added. This will be vital for developing and maintaining 
contact with the businesses as part of this development process. Whenever new business contact 
data become available they should be added as it will ultimately provide an important tool in 
supporting the BID operation.  

 
There is tremendous potential and the need has never been greater for business collaboration 
around the development of clearly defined goals with deliverable objectives to bring the different 
elements of Lisburn together. Building and improving public realm and transport infra-structures 
is an essential part of the economic development of a city but in order to attract the right people 
and investment there needs to be a real sense of community and commercial vitality. The role of 
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town and city centres as economic and social hubs is changing rapidly. A Lisburn BID can make 
a radical difference to the way in which Lisburn is perceived by the local population, visitors, a 
skilled work force and potential investors.  
 

The role of the BID and City Centre Management  
There needs to be careful consideration given to the future roles of the BID and City Centre 
Management. In many towns and city centres across the UK, City Centre Management teams 
have been replaced by BIDs. However, if the resources are available then City Centre 
Management can provide an important role in supporting the coordination of partners and key 
stakeholders across a city centre and covering aspects of economic regeneration which fall 
beyond the BID proposal and business plan.  
 
The funds available to the Lisburn City Centre Management appear to be far more than the budget 
that the BID would generate from a levy and even from any additional funding leveraged in from 
sources beyond Lisburn and Castlereagh City Council.  
 
Certainly, currently the awareness of the existence of City Centre Management is low, less than 
half of those interviewed knew of their existence yet it has a considerable budget. If a BID was 
developed, all levy payers would be paying into it and the awareness of the BID and engagement 
from businesses would be expected to be very high.  
 
The key consideration is that whatever the BID ultimately delivers needs to be ‘additional’ to any 
services currently provided. The concept of ‘additionality’ is one of the founding principles of 
Business Improvement Districts and one of the reasons why Baseline Statements from public 
bodies are a requirement of the BID Regulations.  
 
More specifically we would suggest that a BID in Lisburn would compliment the role of City Centre 
Management in coordinating activity which was relevant and of benefit to all business sectors. 
We anticipate that the BID would also potentially play more of a role in marketing for inward 
investment and as well as coordinating more focussed and coordinated marketing and profiling 
of Lisburn and its businesses for residents and visitors.  
 
Potential projects for a BID may include the development and support of the evening economy as 
well as the tactical support of a town centre master plan bringing together the different types of 
use across the city centre and surrounding area to start to establish an identity and profile for the 
city centre.  
 

A coordinated approach and links to key strategies and plans 
Town and city centres are being challenged across the UK in trying to find their identity and sense 
of purpose, as the way in which we use our towns and cities is changing. Town and city centres 
have no future if they rely upon simply being shopping destinations. It is acknowledged that good 
quality office stock is key to economically vibrant city centres (reference ‘Building Blocks’ by 
Centre for Cites, June 2018) together with a mixed range of residential, leisure and cultural venues 
and activity. Bill Grimsey, in his latest review (Oct 2018) states that a healthy town in the future 
will be a gathering point for the whole community and a great experience facilitated by technology. 
He states that a healthy town centre will incorporate: health, entertainment, education, leisure, 
business/office space and shops at the heart of a thriving community hub. 
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Councils are no longer in the situation of being able to deliver and ‘do’ everything they used to 
do. This provides a clear opportunity for all key stakeholders to be involved and to play a part in 
shaping the future of economic growth of their city and businesses, organisations and public 
bodies in partnership.  
 
A BID provides an ideal mechanism for businesses to have a structured approach to these 
relationships and if the BID plan has taken account of other over-arching strategies and plans, 
then this enables the businesses to achieve their own objectives as well as providing an important 
means of other stakeholders to work with them.  
 
When considering the area for the feasibility study it echoes the area identified as the City Centre 
Boundary, in the Local Development Plan Preferred Options Paper 2017 with the slight exception 
of the area to the south extending down Hillsborough Old Rd. See Figure 10 below. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It is clear from the research for this study, that many of the challenges identified by businesses 
have also been identified by Lisburn and Castlereagh City Council and feature in the draft Local 
Development Plan with stated aims of trying to address them. 
 

Extract from the Local Development Plan Preferred Options Paper March 2017 
“It acknowledges the strong growth and high development potential of Lisburn City Centre, 
reflecting its strategic location. BMAP also recognises that Lisburn City Centre faces a number of 

 

Fig 13: Lisburn City Centre Boundary and Retail Core as per Local 
Development Plan preferred  options paper - March 2017 
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other issues including the dominance of roads infrastructure and traffic in the centre, the existence 
of gap sites and underdeveloped backland areas, a lack of residential development in the City 
Centre and a low level of night-time activity”. 

 
The plan also suggests possible revision to the boundary of what is currently considered to be 
the City Centre: 
 

Key Issue 11: Growing Lisburn City Centre 
The Lisburn City Centre Masterplan refers to the importance of the built heritage and Lisburn’s 
Historic Quarter which aligns with the City Centre Conservation Area boundary. It indicates an 
extension to the existing City Centre boundary as defined in the existing Development Plan (BMAP) 
to include the Lisburn Leisure Park complex which provides family orientated activities. It states 
that improvements to the physical linkages/pedestrian routes between the primary retail core and 
leisure complex are required in order to consolidate the City Centre. 
 
In addition, the Laganbank Quarter Comprehensive Development Scheme recognises that there is 
a significant opportunity to attract the public to make more use of the rivers, loughs and built 
heritage: an attractive setting for riverside development. It identifies the Young Street / Hill Street 
area that straddles the River Lagan as forming a key riverfront zone with the City Centre. 
 
A final amendment to the City Centre boundary is proposed which includes the retailing units along 
the lower end of Longstone Street, adjoining the Governors Road. This area provides a busy and 
thriving retail area which would benefit further from its inclusion within the City Centre boundary. 

 
This is particularly relevant when considering the possible area covered by the BID and provides 
an opportunity for the businesses to work with Lisburn and Castlereagh City Council in providing 
a sense of focus and momentum in being a real partner in determining priorities and playing a 
role in delivery of activity.  
 
This will make a difference both on a day to day basis for the immediate term. By forging valuable 
working relationships it will also provide businesses and organisations with an opportunity to 
shape more strategic initiatives for economic growth for the longer term and contribute towards a 
new and vibrant economy and an exciting future for all.   
 

Is a BID viable in Lisburn?  
As part of the interview and discussion process all businesses were informed about the nature of 
a BID, how it works and the fact there would be a levy on the business. We believe strongly that 
it is important to be open and transparent about the way in which a BID works if business 
engagement and trust is to be earned.  
 
Given the responses we have had from businesses through the interviews and discussion, an on-
the ground assessment, the financial modelling and the commitment by the local authority for the 
development of the city centre, we believe that the development of a BID in Lisburn is possible.  
 
In response to the question about whether in principal they were in support of a BID, 54% said 
they would support it, 16% said they probably would support it and 20% did not know. Only 10% 
said that they would not support this idea. Ideally it is important to have the full backing of the 
Lisburn and Castlereagh City Council. The ‘Don’t Knows’ tended to be branches where they would 
want Head Office approval or simply did not know at this stage without further information.  
 



 

27 
 

Partnerships for Better Business Ltd   www.pfbbuk.co.uk 

 

The ‘no’s’ had a range of comments, one based on views about other BIDs in Northern Ireland 
but generally (across the five negative responses) comments appeared to be negative about 
aspects of the town centre and business in general.  
 
If it is deemed that the BID should proceed into the development stage it is important that having 
gained this momentum it is not lost while securing the necessary funding and resource required 
to move on to the next stage.. 

 
Time scales and resource 
We feel that if we are to give this BID the best chance possible then it should be given an 
appropriate time scale. Given the fact that other aspects of the surrounding area may be 
considered, the timeline and the resource requirements need to be carefully considered.  
 
In addition to the support from pfbb UK it is essential to have someone on the ground in Lisburn 
who would be able to provide on-going support for business liaison and coordination of the BID 
Development work in the city. The project cannot rely upon voluntary time from the businesses or 
indeed additional time on top of existing commitments from officers within the local authority.  
 
It will be important to focus on generating momentum and support from businesses in Lisburn. In 
order to do this encouraging real business engagement and leadership for the development will 
be crucial. It is not appropriate to have a limited and tactical approach simply to get the ballot over 
the line. This is about enabling businesses to have a real stake in the future of the city and see a 
return on their investment in terms of time, levy payments and commitment to their future 
operation in Lisburn. The amount of work involved should not be under-estimated. 
 
Subject to the appropriate funds and resource being secured before October 2019, we suggest 
that an appropriate time scale for a ballot would be either October 2020 or February 2021, 
dependent upon the scale of the ultimate BID.  
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8. The potential benefits for Lisburn 
The beauty of the Business Improvement District mechanism is that each one is tailored to the 
needs of businesses in the specific area otherwise they simply would not work and be valued.  
 
However, in the years since the launch of BIDs in the UK, there has been ample time to 
demonstrate the tangible benefits that are derived from applying the mechanism. These benefits 
are geared up to raising business return on investment. The most common ones include the 
following: 

• Increased footfall, dwell-time and spend by a wider audience, resulting in improved bottom-
line profit 

• Increased profile and recognition of the businesses in a particular area 

• Improved communication between businesses in an area increasing awareness of local 
goods and services and stimulating a more interactive local economy.  

• Reduction in crime and stock loss so there is less expense replacing damaged property or 
stolen goods 

• Reduced operating costs through collective bargaining and the bulk purchase of business 
essentials such as heat, light, power, insurance or maintenance 

• A physically safer and more appealing environment for workers, owners and all visitors 

• Greater choice and appeal for everyone 

• An elevated, more attractive profile for the city, bringing in new custom and possibly new 
investment 

• Easier recruitment and retention of quality staff and wider employment opportunities for the 
local population, especially the young 

• A strong, collective voice for business in the affairs of the city and its future development 

• Increasing asset value over time brings a greater return on investment 

• Shared investment in the public realm gives a better pay-back for tax/ rates paid 

• Access to performance data and early insight into forthcoming events and attractions help 
to deliver better performing businesses 

 
More specifically for Lisburn, the feasibility study has provided insight into some of the key issues 
which need addressing. Most notably at this stage, access and promotion are seen as 
fundamental issues to address together with bringing businesses together around one common 
vision and sense of direction for the future.  
 
The activities which are needed to tackle these issues will start as small incremental steps. The 
BID will need to interface with the larger strategic programmes for the city and build on these to 
tackle the issues which directly impact upon the ability of businesses to optimise their investment 
in the city. Certainly, where there is a clear vision and a coordinated approach to working towards 
that goal, potential investors gain more confidence and are more likely to commit themselves to 
having a stake in that location.  
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Ultimately Lisburn should be a place to be celebrated in which the local population takes pride 
and which is recognised regionally and nationally as a city with a great sense of its own identity 
and a great place to do business. It should not simply be part of the commuter belt to Belfast or 
somewhere you pass by on the M1.  
 
 

9. The way forward  
In our view there is more than sufficient reason to develop a BID across the city. The key to 
development of the concept is to translate this understanding and appreciation of the opportunities 
a BID can bring, to the wider business community. There is a need to start the development 
process which includes essential research and the challenge of spreading understanding and 
acceptance of BIDs and their enormous potential to create an influential business community, 
help reduce operating overheads, build sales and consequently deliver increased profits.  
 
We believe that a BID forms the best vehicle for tackling and overcoming many of the long-
standing challenges as well as providing the initial cash impetus and collective team spirit to rise 
to many of the opportunities that are waiting to be seized. 
 
The initiative needs to be business-led by businesses who would need to form a Lisburn BID 
Steering Group, and seen to be business-led by the businesses in Lisburn. There needs to be 
support on the ground to provide coordination and the ability to maintain momentum of 
communication and liaison with businesses across the city centre supported by pfbb UK. The 
Lisburn Steering Group BID members should not underestimate their role as individuals in 
providing practical support in communicating with businesses and engendering the support 
required to achieve a successful BID ballot.  
 
With more than 370 ballots (83% of which have been “Yes” votes in favour) to create and retain 
BIDs recorded in the UK since the legislation received Royal Assent, it has become very apparent 
what works and what doesn’t within the BIDs movement. There have been sufficient successful 
ballots (and subsequently renewal ballots too, 95% of which have been successful), and a number 
of contrasting failures to allow those interested in the mechanism to conduct detailed analysis and 
investigation into the key determinants of a successful campaign and the best and most effective 
model to achieve it. There is a clearly defined process to shaping up and delivering a successful 
BID but the key component to success is the drive and commitment from the businesses in 
Lisburn.  
 
 
 
End of report   
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Appendix A 
Key Stakeholder Interviews / meetings were held with the following people: 
 
 
 
 
  

 

Contact name Business Name Street

Andrew Ewing AB&C Insurance Lisburn Bachelors Walk

Martin Floyd AXA Lisburn Square

Karen Marshall Bow Street Mall Bow Street

Lorinda Graham Claire's Accessories Bow Street

Cheryl Pursglove CP Trophies and Engraving Bachelors Walk

Jo Lantan Creative Alteration Castle Street

Andrew Wilson DV8 Bow Street

Kirstin Eastwood Eastwood Agents Castle Street

Lisa Johnson Eclipse Nursery Store Lisburn Square

Emma Johnstone Emma Johnstone Interior Design Lisburn Square

Jane Crawford Everyday Loans Market Square South

David Patterson Fred Dazell & Partners Market Place

David Edwards Glass House Coffee Lisburn Square

Kathy Hargreaves Grafton Recruitment Bridge Street

A Dickson Ground Espresso Bars Laganbank Road

Carol McDouch House of Elliott Flowers Castle Street

Peter Miller IPHIX Bow Street

Julian Carson Kapital Ink Market Place

Ian Crawford Lisburn City Cabs Haslems Lane

Conor Doris Lisburn Clearance Outlet Bow Street

Gareth Martin Martins Discount Stores Ltd Market Square South

Mattew Mcclelland McClelland Salter Bachelors Walk

Janees Parks Music Matters Railway Street

Mark Hill Nationwide Bank Bow Street

Nicky Thornton Oasis Travel Railway Street

Claire Groves Presto Clean Smithfield

Maria McConvey Pure Gym Laganbank Road

Paul Hicks Reid Shoes Market Square South

Danielle Anderson River Island Bow Street

Siobhan Morison Roadside Motors Market Place

Nadine McCollum Rose and Poetry Boutique Railway Street

Frank Kelly Roy Urvine Castle Street
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Key Stakeholder Interviews / meetings were held with the following people - continued: 
 
 
 

  

 

Contact name Business Name Street

Denice Sam Santander Bank Bow Street

Mervyn Shannon Shannon Jewellers Market Square North

Alison Montgomery Sharp Turkish Barbers Market Square North

Chanel McKinstry Shop Mobility Bow Street

Colin Patterson Smyth Patterson Wardsborough Road

John McWhinney Snappy Snaps Market Square North

Natalie Latham Specsavers Bow Street

David McNeely Style and Value Market Square South

Ashley Black Templeton Robinson Estate Agents Market Place

Sara Williams The Cardan Railway Street

Nicola Rooney The Eye Clinic Bridge Street

Sean McNulty TK Maxx Laganbank Road

Stephen McCollum Ulster Bank Bow Street

Matthew McGinley Warren James Bow Street

Mark Williamson Williamsons Butchers Smithfield

Alison Bird Woodsides Market Square
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Interview format: 
This form provides a framework for an interview which should last around 45 minutes with an organisation 
or business. It is important to allow the interview to flow as much as possible without having to stop too 
much to record what is being said. However it is important to capture the responses as they will be used to 
inform the next stage of the BID development and allow us to explore key issues in more detail. Allow on 
average about 5 minutes for each of the elements of Question 2 and 5 minutes for Question 3.  
 
Begin the interview by briefly explaining that this is an initiative and outlining what a BID is and how it works. 
Explain that this interview forms part of the Feasibility to gain an understanding of the key issues and 
challenges facing businesses and identifying possible top line solutions with the business or organisation.  

 

Interviewee’s Contact Details 
Contact name:                                    Position:  

Business address (inc postcode):  

 

Tel no:            Email address:  

 
It is anticipated that the views expressed during this discussion will be personal to them but ask them 
whether they would also be representative of any a particular business sector / organisation / interest 
group? 
 

Please identify: 

 

1. General views 
1.1 In general do they consider that over the last two to three years Lisburn has: 

 Stayed the same      Become a better 
place to do business        

 Become a worse 
place to do business      

 Don’t know 

 
1.2  Has their business or organisation changed over the last two to three years? If so how? 
 

 

 

2. Different aspects of Lisburn 
For each of the following aspects discuss their views and opinions on issues, challenges and opportunities 
that affect their business either directly or indirectly in Lisburn. Try to capture all key points and use 
additional sheets attached to this form if you require more space.  
 

2.1 Access (examples - parking, traffic control, traffic flow, visitor signage, public transport) -  

How would they rank the issue at a general level for the city?  
Very Poor          Quite Poor           Neither Good nor Poor             Good             Very Good  

Details:  

 
 

Appendix B – Survey Form 
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How could these things be improved?  
 
 

Is it important for your business for these challenges and issues to be addressed?   
Yes        No        

 

2.2 Security (examples – personal safety during the day, night, crime) 
How would they rank the issue at a general level for the city?  
Very Poor          Quite Poor           Neither Good nor Poor             Good             Very Good  

Details:  
 
 

How could these things be improved?  
 

Is it important for your business for these challenges and issues to be addressed?   
Yes        No        

 

2.3 Environment (examples - Street / Footpath lighting, greenery, street cleaning, buildings) 
How would they rank the issue at a general level for the city?  
Very Poor          Quite Poor           Neither Good nor Poor             Good             Very Good  

Details:  
 
 

How could these things be improved? 
 
 

Is it important for your business for these challenges and issues to be addressed?   
Yes        No        

 

2.4 Attractiveness (examples -floral displays, street cleaning, events in the streets, festivals, 
Christmas lights) 
How would they rank the issue at a general level for the city?  
Very Poor          Quite Poor           Neither Good nor Poor             Good             Very Good  

Details:  
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How could these things be improved?  
 

Is it important for your business for these challenges and issues to be addressed?   
Yes        No        

 

2.5 Promotion and awareness (examples – digital media promotion of the city, coordinated promotion 
of what’s on and events, ) 
How would they rank the issue at a general level for the city?  
Very Poor          Quite Poor           Neither Good nor Poor             Good             Very Good  

Details:  
 
 

How could these things be improved? 

Is it important for your business for these challenges and issues to be addressed?   
Yes        No        

 

2.6 Facilities (examples – business parking, conference facilities, suitable premises for business, 
delivery access) 
How would they rank the issue at a general level for the city?  
Very Poor          Quite Poor           Neither Good nor Poor             Good             Very Good  

Details:  
 
 

How could these things be improved? 

Is it important for your business for these challenges and issues to be addressed?   
Yes        No        

 

2.7 Business Community (examples – sense of identity, feeling part of a vibrant city, businesses 
working together, council and landlord interest) 
How would they rank the issue at a general level for the city?  
Very Poor          Quite Poor           Neither Good nor Poor             Good             Very Good  

Details:  
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How could these things be improved? 

Is it important for your business for these challenges and issues to be addressed?   
Yes        No        

 

3. Top Challenges and Opportunities for Lisburn 
3.1 How would they summarise the top two challenges that affect their business in the city: 

1.  

2.  

3.2 Two opportunities that they feel would make the strongest contribution to improving their business 
in the city: 

1.  

2.  
 
 
 

 

4. Final thoughts about the BID 
Any other general thoughts not covered by the interview to this point? 

What do they think about the concept of the BID at this stage? In principal are they in support of it and 
if not what would need to happen for them to think differently?  
 
 
 
 

 

5. What are your thoughts about CCM (City Centre 

Management)? 
Any other general thoughts about CCM? 
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What top three things from CCM benefit your business?  

 
Thank them for their time and advise them that feedback will be given to the businesses upon completion 
of the study.  
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Appendix C – Study area 
 

 
 
 



Balmoral Show 2019 Evaluation 
 
Background 
In September 2018 the Development Committee agreed that the Council 
would once again be showcasing City Centre retailers and other businesses 
within a large marquee near the front entrance, similar to previous years at 
Balmoral Show. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Visit Lisburn and Castlereagh marquee 
The Visit Lisburn and Castlereagh 2019 marquee was (12m x 35m), with a 
professional shell scheme, carpet, graphics and lighting to showcase a range 
of the retail offering and other Lisburn and Castlereagh visitor attractions.   
 
This year the show was held over 4 days from Wednesday 16th May to 
Saturday 19th May inclusive and the visitor numbers reached 120,000 for the 
first time.    
 
Once again, the marquee location next to the entrance was optimal for 
creating awareness and maximising exposure.  The marquee was heavily 
branded both inside and out, showcasing what was on offer with a ‘High 
Street’ shopping village highlighting 21 local retailers from Lisburn City Centre 
and the villages of Moira and Hillsborough, 7 visitor attractions from the 
Lisburn & Castlereagh City Council area, the Mayor’s charity and 1 rotating 
stand which was used by 4 businesses – 1 day each.   
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The marquee was branded with the new destination brand ‘You’re Welcome’.  
This was used as a pilot for the new brand and the public and traders were 
asked their opinion on this.  Results in Appendix A and B. 
 

 
 
The marquee included a full “glass” wall to enable visitors to see into the 
marquee and encourage them to come in and have a look around at what was 
on offer and the glass was branded with images of attractions from around the 
area.  A garden space was also created with artificial grass and bistro style 
tables and chairs and this proved to be a very welcome space for visitors and 
traders to enjoy a well-deserved rest.  This space was also used for the 
Official Launch which was catered for by local business Café Vic-Ryn.   
 
The Council’s Parks & Amenities team created a beautiful floral display at the 
main entrance, using a miniature tractor and this enhanced the look of the 
marquee and people stopped to admire this and have pictures taken.   
    
Members should note that the official launch event was also attended by the 
Chinese Consul General Madame Zhang who the council was hosting on the 
day. The event provided an excellent platform for Madame Zhang to meet 
with Elected Members, Council Officers and local businesses and experience 
one of the main events in the area.   
 



 
 
Other activities 
Whilst the marquee was the show piece throughout the four days of the 
Balmoral Show, numerous other activities took place surrounding the event.   
 
These marketing efforts included: 
 
Website links – all accommodation requests were handled by the Visitor 
Information Centres at Lisburn and Hillsborough.  A link was created from the 
Balmoral Show official website to the www.visitlisburncastlereagh.com 
website for accommodation, with staff following up the availability from 
industry on a regular basis.  The priority is always to keep trade with the local 
accommodation providers.  This worked extremely well with most proprietors 
getting bookings and assisted the visitor as they were provided with a list of 
accommodation with current availability. 
 
Official Marquee Launch event – this created an opportunity for the Elected 
Members and Officers to liaise in an informal environment with visitors and 
business owners in the marquee.  Invitations went out to all business 
databases, including the hospitality industry.   

 
Meet and Greet – Visitor Information Centre staff were on hand as ‘Meet and 
Greet’ Officers at Lisburn Railway Station.  This encouraged people using 
public transport to come into the City Centre and to visit the marquee when 
they arrived at the Balmoral Show.  Advice, suggestions and directions were 
all available to visitors.   

 
Sponsorship – This year the Council sponsored one of the show-jumping 
competitions to the amount of £750.00.  The Chief Executive presented the 
awards in the main arena and the Council logo was displayed on a large 
digital screen in the arena throughout the competition.     

http://www.visitlisburncastlereagh.com/


 
Surveys – Visitor surveys were completed in the marquee with analysis 
attached as Appendix A.  Each business participating was also surveyed and 
the results are attached as Appendix B. 

 
 

 
 

 



 
Traders 
Traders and attractions were allocated space within the Visit Lisburn and 
Castlereagh marquee and the following attended:  
 

Café Vic-Ryn McCall’s Menswear  
Irish Linen Centre & Lisburn Museum AB&C Insurance  
Clip ‘n’ Climb/Escapade Lisburn Bowl  
Paul McGlade Photography  Paul Hampton Home 
Paparazzi We Are Vertigo 
Hillsborough Castle  In Klover 
Houston’s Bow Street Mall Stepping Stones NI 
Rosie’s Emporium  Smyth Pattersons 
Jonzara La Mon Hotel & Spa 
K9 Bonus Mayor’s Charity  
Welcome area (Visitor Information) Pet Warehouse 
All Blinds   Lagan Valley LeisurePlex  
Belleek Living  Flower Boutique  
Roger Wilson Interiors Dundonald International Ice Bowl   
Knox & Clayton  
 
 
All those trading found the experience of participating in the Visit Lisburn and 
Castlereagh marquee very worthwhile.  It would be expected that even more 
interest in the initiative could be generated for 2020, including interest from 
commercial areas across the Council area.   
 

 
 



 



Costs 
A summary breakdown is attached below: 
 
Expenditure  
Marquee and flooring  £7,380 
Shell scheme and fit out  £15,070 
Promotion and other £3,700 
PA system & radio £700 
Site Fee £4,500 
Electric, lighting & wi-fi  £5,500 
Launch event & training £2,000 
Photographer £195 
Advert   £400 
Additional Tickets & Awards £1,650 
Miscellaneous £870 
Total £41,965 
  
Income  
Traders contributions  £7,370 
  
Net Cost £34,595 
 
 
Conclusion  
Trading levels were up for the participating businesses whilst others (such as 
the attractions) found the exercise a good tool for promoting their facilities.  
Visitors found it useful to find out more about the Council area, it’s retail 
offering and visitor attractions.  
 
By supporting this initiative the Council received positive publicity and has 
forged even better relationships with RUAS, traders, attractions, restaurants 
and event organisers within the Council area. A similar initiative should be 
considered for May 2020. 
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Trader’s Survey 
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Lisburn & Castlereagh 
City Council
Integrated Marketing 
Campaign

Oct 2018 – August 2019



• Media Activity

• Dates

• Costs

• Savings

• Examples of adverts

Contents 



Outdoor



ACTIVITY

Format Targeting Panels Cycle

48 Sheet

LCCC, Greater
Belfast and A1 

Targeted

3

5th – 18th Nov

6 Sheet - Rail 2

6 Sheet - Roadside 21

Digital Screen 1

Streetliner 20

Adshel Live 100000 19th Nov – 2nd Dec

48 Sheet 14

3rd – 16th Dec
48 Sheet  Backlit 1

Adshel Live 100000

Digital Screen 2

% Pop. Covered *Impacts Frequency

68.7% 3,971,520 6
Updated impacts with all 
formats



ACTIVITY

% Pop. Covered *Impacts Frequency

40% 2,308,419 5
*Only against applicable 
JNOR formats

Outdoor – cycle 9 and 15 2019

Format Campaign Targeting Panels Cycle

6 Sheet Roadside Generic Visiting 15 22
nd

 April – 5
th
 May

6 Sheet Roadside 10 15th - 28th July

Tside 10 15th - 28th July

Food - 

Hillsborough 

Farmers Market

LCCC, Greater 

Belfast and A1 

targeted 



Cycle 9 Mapping



Cycle 15: 6 

sheet Mapping

2 T-Side (Forward Stem) in Short Strand

3 T-Side (Forward Stem) in Milewater (Metro)

3 T-Side (Forward Stem) in Falls Road

2 T-Side (Forward Stem) in Newtownabbey

10

T Sides



COSTS & SAVINGS

Rate Card Cost Negotiated Cost Cost to LCCC*

£49,598.40 £24,900.72 £24,278.20

Total Savings to LCCC % Discount

£25,320.20 51%

*Includes rebate & asbof



Outdoor Examples



Cycles 23-25 
2018 



Backlit 48 Sheet

M1 Motorway



48 Sheets

Newry, Dublin Bridge Newtownards, Francis Street



Digital

Great George Street Merchants Quay, Newry



6 Sheets

Lanyon Station Comber Road



Adshel Live

Lanyon Place Royal Avenue



Street Liner



Cycle 9 2019



Derriaghy, Killeato Park, Opp 48-50



Belfast, Carryduff



Lisburn, Largymore Drive



Lambeg, Queensway



Ballygowan, Belfast Road



Lisburn Road



Cycle 15 2019:
Food Events 
(Farmers Market 
Hillsborough)



Design Photograph



Design Photograph



Dromore, Banbridge Road Opp PSNI Station



Belfast, Ravenhill Road, Nr Ormeau Road Roundabout



Belfast, Purdysburn Road, opp Royal Lodge



Belfast, Saintfield Road, near Woodbreda Park (i/w)



Crumlin, Main Street, O/s No.28





Television



STATIONS
ACTUAL 

TVRS

PLANNED 

TVRS
+/- 1+ COVERAGE AV. FREQ. DATES

UTV/ITV 

BREAKFAST

C4 ULSTER

SKY 

ADSMART

712.1 635 +77.1 85% 9.5
12th Nov – 22nd

Jan

SUMMARY

Over- Delivery on planned ratings and on Reach + Frequency (should 
have achieved 81% coverage but achieved 85%)



Budget Start Date End Date
TVRs 

Actual 
Demographic Length

Centre Break 

Ratio (%)

£20,605.00 12th Nov 22nd Jan 402.1 Adults 20” 70/30

Rate Card Negotiated Cost Savings % Discount

£25,383.00 £20,605.00 £4,778.00 19%

UTV/ITV



Rate Card Negotiated Cost Savings % Discount

£15,428.00 £12,997.00 £2,431.00 16%

Budget Start Date End Date
TVRs 

Actual 
Demographic Length

Centre Break 

Ratio (%)

£12,997.00 12th Nov 22nd Jan 128.5 Adults 20” 70/3

Channel 4



Rate Card Negotiated Cost Savings % Discount

£10,006.50 £6,671.00 £3,335.50 33%

Budget Start Date End Date
Impressions 

(Adults)
TVRS Frequency Length

£6,671 Nov Jan 840,472 59 3.0 20”

*Sky Adsmart will have built unique coverage amongst those who do not watch UTV/C4* Sky Adsmart



*Overall Savings for TV Activity 

£11,547.399

Total Rate Card Cost
Total Negotiated 

Cost
Cost to LCCC % Discount

£50,817.50 £40,273.00 £39.270.101 23%

TV SAVINGS *Includes rebate & asbof



Press



Title of Publication Length/Size Insertions Dates

Belfast Telegraph

15x3 Ad

2

21st Dec & 31st Dec 2018Irish News 2

Newsletter
2

ACTIVITY SUMMARY



BELFAST TELEGRAPH



IRISH NEWS



NEWSLETTER



COSTS & SAVINGS

Rate Card Cost Negotiated Cost Cost to LCCC*

£4,660.00 £2,344.20 £2,111.89

Total Savings to LCCC % Discount

£2,548.11 55%

*Includes rebate & asbof



Radio



Station Length/Size Reach (000s) O.T.H No. Spots Dates

CoolFM 20” 481 3.94 59

W/C 12th Nov
W/C 26th Nov
W/C 10th Dec
W/C 16th Dec

Downtown 

Country
20” 133 2.52 39

Downtown Radio 20” 185 2.50 38

U105 20” 172 2.3 43

Q Belfast 20” 100 2.7 26

Q Regional 20” 136 3.1 114

Classic FM 20” 77 1.6 44

Total 1+ 

Reach
42% Av Freq. 2

*Based on most recent Rajar release*RADIO



Station Rate Card Negotiated Cost Total Savings*

Cool FM £5,995.00 £2,920.00 £3,075

Downtown Country £997.00 £370.00 £627

Downtown Radio £1,356.00 £1,011.00 £345

U105 £1,827 £897 £930

Q Belfast £1,310 £454 £856

Q Regional £6,600 £774 £5,826

Classic FM £300 £247 £53

Total £18,385.00 £6,673.00 £11,712.00

*before rebate & asbofCOSTS

Total Savings to LCCC % Discount

£6,673.00 36%



Digital



Total Clicks Link Clicks Total Reach
Total 

Impressions
Av. CTR % Dates Total Spend

8,316 5,691 83,695 284,752 2.9
20th Nov – 3rd

Dec
£1,125,00

FACEBOOK/INSTAGRAM
300% better av. CTR than standard campaigns
Av. CTR for travel & hospitality: 0.90% Wordstream 2019



FACEBOOK EXAMPLES

Carousel Ad



Instagram Video Video Ad



Platform
Total 

Clicks

Total 

Impressions
Dates Av. CTR% Av. CPC. Total Spend

Display 2,265 416,444
31st Dec –

19th Jan 
0.54% £0.26 £600

Search 4,783 263,848
19th Nov –

30th Dec
1.81% £0.29 £1,400.00

GOOGLE 
Above av. CTR for Google Display
Av. Google Display CTR for travel & hospitality: 0.47% Wordstream 2019



Google Search Google Display

Leaderboard
Leaderboard

MPU

GOOGLE EXAMPLES



PLATFORM TOTAL IMPRESSIONS CLICKS

FACEBOOK/INSTAGRAM 284,752 8,316

GOOGLE (SEARCH & DISPLAY) 680,292 7,048

TOTAL 965,044 15,364

SUMMARY
15,634 clicks delivered overall to LCCC website
Overall AV. CTR of 1.6% 



Digital 
April – May  (Visit LCCC 
this Spring/Summer)



Spring 2019 Facebook/Instagram Video 

(24th April – 5th May )

Budget Clicks (all) CTR (all) Link Clicks Impressions Reach CPC

£700 2,722 1.44% 1,644 188,685 77,598 £0.43

Click through Rate (CTR) of 1.44 % - higher than the UK standard 
average Facebook CTR. In fact, according to Wordstream (2019), it 
is over the Ad Benchmark for the Travel and Hospitality industry 
which is 0.90%. Cost per Click at £0.43 – 32% lower than the 
average CPC for the industry which is £0.63 



Spring 2019 Facebook/ Instagram Video 

samples



Demographics 

Women accounted for 54% of the overall reach and 56% of all link clicks, while men 
accounted for 46% of reach with 43% of clicks. Good engagement across all ages with 
bias to 45+



Digital 
July (Hillsborough Food 
Event)



Hillsborough Food Event Facebook/Instagram 

Image Advert (15th – 27th July )

Budget Clicks (all) CTR (all) Link Clicks Impressions Reach CPC

£300 1808 1.44% 987 99,415 46,460 £0.26

Ad currently running so this is just an update on existing deliveries 
but campaign performing well with over 46,000 uniques and 1070 
clicks. It has also resulted in 50 extra followers to the overall LCCC 
Facebook page too.



FACEBOOK EXAMPLE

Sponsored Image Advert running 15th – 27th July



Overall Campaign 
Costs & Savings



TOTAL MEDIA 

SPEND

Total Savings % Discount

£50,291.81 39%

MEDIA
RATE CARD 

COST

ACTUAL 

COST
SAVINGS

% 

DISCOUN

T

TV  £    50,817.50  £  40,273.00  £  10,544.50 21%

DIGITAL 4,125.00£      4,125.00£    -£            0%

OUTDOOR 49,598.40£     24,278.20£   25,320.20£  51%

RADIO 18,385.00£     6,506.00£    11,879.00£  65%

PRESS 4,660.00£      2,111.89£    2,548.11£    55%

TOTAL: 127,585.90£ 77,294.09£ 50,291.81£ 39%



Overall Campaign 
Reach and Frequency



Overall campaign has reached 23 million impacts since it launched, reaching 93.6% of 
adults at least once in NI, with an average frequency of 16 across the 9 months (Nov-
July). This is a relatively strong campaign albeit most activity has been concentrated in 
the Nov-Jan period to ensure the Lights Festival campaign awareness was delivered. 

MEDIA IMPACTS REACH UNIVERSES
REACH 

(000'S)

FREQUENC

Y

CPT / 

CPM

TV 10,957,100 85 1,423,000 1209550 9  £ 3.68 

DIGITAL 1,253,144 23 1,423,000 327,290 4 3.29£  

OUTDOOR 6,279,939 72 1,423,000 1,024,560 6 3.87£  

RADIO 3,898,000 52 1,423,000 739,960 5 1.67£  

PRESS 770,000 23 1,423,000 327,290 2 2.74£  

TOTAL: 23,158,183 93.6 16 3.34£ 



Evaluation

1. Overall Reach and Frequency levels high at 93.6% 1+ coverage with freq. 

of 16  – although campaign was front-loaded due to the crucial importance of 

the Lights festival. The Food Events campaign has also now been 

successfully launched via Outdoor and Digital.

2. TV remains the driver of awareness (and recall) and budget permitting is 

the ideal medium for any new campign due to its coverage (80% +) and 

trustworthiness

3. Outdoor has been a strong support medium reaching audiences in the core 

Greater Lisburn/Belfast/A1 area from where footfall is more likely

4. Digital helps to support key events and deliver response (19894 clicks so 

far). A range of formats (video, display banners and search )should be used 

going forward in NI and where affordable in ROI. 



Evaluation

5. Radio is a very affordable support medium which can support Events or 

Generic campaigns with reminder messages province-wide. 

6. Press was used in a limited way to support the Lights Festival with small 

sized insertions to ensure value for money





TABLE: 2018/2019 LCCC Integrated Marketing Campaign – Performance v Targets 

APPENDIX 8(b) 

Key objectives of this campaign  
(as per contract)  

Year One review 

To increase retail visitor footfall and spend in 
Lisburn City Centre throughout the campaign 
delivery and beyond 

Evidence from CARD Research presented to 
Development Committee early in year showed 
an increase in footfall of 6% and spend as a 
result of Christmas and Festival of Lights 
campaign. 

The delivery of a media strategy and cost 
effective media plan to promote the entire 
Council area and which will provide maximum 
reach to the target audience, both in NI and ROI 
during 2018 – 2021.  

Media strategy provided value of money, and 
extensive reach, both in NI and ROI.  Latest 
campaign (LCCC Food and Drink initiative) is 
more targeted to border county regions.   

To promote Lisburn City Centre as a positive 
lifestyle destination for shopping, 
entertainment, sports, arts and culture to all 
target audiences including potential shoppers 
and visitors form NI and ROI and in addition to 
increase stakeholder buy in and confidence in 
the Lisburn & Castlereagh City area destination 
brand. 

Destination brand developed by workshops 
with a range of consultation exercises with 
stakeholders, including Councillors, retailers, 
Senior Management and the wider community.  
Pilot of new brand at 2019 Balmoral Show was 
a success.  Requires approval for ongoing use.  

To provide other seasonal campaigns across the 
council area as required.  

Seasonal campaigns over last 12 months 
included Christmas and Light Festival, Easter, 
Balmoral Show and Summer.  Currently 
promoting the LCCC Food and Drink initiative, 
with a Halloween campaign in development.   

To deliver a campaign strategy and brand with 
a clear set of brand guidelines that takes 
account of the significant public investment in 
and awareness of the ‘Lisburn City for Life’ 
brand build up over time, but also recognises 
that the geography and name of the council 
area changed on 1st April 2015 with the reform 
of the local government and the merger of 
Lisburn City Council and Castlereagh Borough 
Council to create the new Lisburn and 
Castlereagh City Council area.  

New destination brand developed, alongside 
brand guidelines for its use. Regular review and 
monitoring of planned media strategy. 

To deliver a campaign and brand which is 
future proof and adaptable to facilitate the 
promotion of property, business and project or 
investment opportunities across the entire 
Council area. 

As above 

To deliver a campaign and brand with flexibility 
to promote both activities for the Council on a 
City wide or Council area wide basis including 
boutique offerings in outlying areas.  

Brand guidelines allow flexibility of use, and 
brand relationships with other Council brands, 
such as Lagan Valley LeisurePlex, and 
Dundonald International Ice Bowl.  

To provide recommendations and strategy to 
directly influence the development of new or 
recurring City Centre initiatives involving the 

Examples for 2018/ 2019 strategies include 
Christmas, Lisburn Light Festival, Easter, 



TABLE: 2018/2019 LCCC Integrated Marketing Campaign – Performance v Targets 
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private sector for positive economic impact 
(e.g. Treat Week; Christmas shopping 
campaigns; Lisburn City Centre showcase as the 
Balmoral Show)  

Balmoral Show, Summer and LCCC Food and 
Drink campaign. 

To provide independent evaluation of the 
campaign’s performance and return on 
investment throughout the three year duration.  

Christmas and Lisburn Light Festival was 
independently researched by CARD Group.  
Other independent research will be 
commissioned following launch of new 
destination brand. 
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1. Introduction  
 

The purpose of this document is to provide guidance for organisations applying for financial 
assistance from Lisburn & Castlereagh City Council.  It is inevitable that a guidance manual 
cannot cover every single aspect of funding therefore potential applicants are encouraged 
to discuss individual applications with the relevant council officer if they are uncertain about 
their eligibility.     
This guidance document sets out the funding programme and describes the process for 
making an application.  It is only relevant to Major Events Funding (from £1,000 to £10,000).  
The Council also has other grant funds available from other departments.  For more 
information on these see www.lisburncastlereagh.gov.uk.   
In addition to the criteria used, the Council will also consider a range of other factors to 
determine whether grants should be paid and at what level.  These will include Council’s 
strategic priorities, the number and range of applications received and the amount of 
funding available.  These factors will vary from year to year and it does not follow that 
something which the Council funds one year may be funded in subsequent years.  
The Council would recommend that you discuss your application with a council officer 
before submitting an application to ensure the project is eligible.  Most evidence/documents 
will only be requested if an application is successful, although applicants are asked to 
ensure these are available when they apply. 
All major event organisers will be requested to apply for Tourism NI event funding as well 
as Lisburn & Castlereagh City Council funding. 

 
All applications must be submitted by 12 noon on Friday 22rd November 2019  
 
The initial point of contact for financial assistance is:   

Andrew Kennedy, Tourism Development Manager   
Tel: (028) 9244 7483   
E-mail: Andrew.kennedy@lisburncastlereagh.gov.uk  

 
 
  

http://www.lisburncastlereagh.gov.uk/


 

4 
 

2. Application Timetable  
 
The timetable for calls for applications for events taking place during the 2020/2021 financial 

year is as follows:  
 

Item    Date 

Advert placed in:  
Ards Chronicle 
Belfast Telegraph 
Lisburn Advertiser 
Southside Advertiser  
Ulster Star   
 

End October 2019 

Applications to be submitted by 12 Noon Friday 22nd November 
2019 

Proposed decision taken to council 
meeting for final approval 

January 2020  

 

 

3. Who Can Apply for Financial Assistance?  
 
Applications will only be considered from organisations who meet the following criteria:  
 
A/ Attraction of out-of-state visitors and participants to the Lisburn & Castlereagh City Council 
area.  

 
B/ Attraction of domestic visitors and participants to the Lisburn & Castlereagh City Council 
area.  
 
C/ Generation of at least 100 ‘bed-nights’ in the Lisburn & Castlereagh City Council area.  
 
D/ Attract at least 2,500 visitors and participants to the Lisburn & Castlereagh City Council 
area.   

 
E/ Generation of positive publicity for the Lisburn & Castlereagh City Council area 
strengthening the areas credibility as a tourist and visitor destination.  
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F/ Attraction of positive media coverage outside the Lisburn & Castlereagh City Council area.
  
G/ Requires Lisburn & Castlereagh City Council assistance to ensure the overall success of 
the event.   
 
Council will not consider applications for events which:  
 

• are for charities or events being predominately ran for a charity; 
• have no significant benefit to the Council area;   
• provide no potential benefit to the public, either in the short or long term;   
• could be carried out on a commercial basis;   
• have already taken place or are already under way at the time of the assessment;   
• are of a party political nature;  
• promote a particular religion;  
• go against Council policy.  

 
 

  

4. Submitting Your Application  
 
The following are important matters in relation to submitting your application:  

• The deadline for receipt of all applications is 12noon on Friday 22rd November 
2019, any applications received after this time will be deemed ineligible.  

• It is essential that you avoid trying to e-mail your application at the last minute as any 
holdups may result in a late submission and your application therefore being deemed 
ineligible.  

• All electronic applications must be sent to Andrew Kennedy, Tourism Development 
Manager on: andrew.kennedy@lisburncastlereagh.gov.uk.  

• All hard-copy applications should be in an envelope clearly marked ‘Application for 
Financial Assistance’ and posted or delivered to:  
  

Andrew Kennedy 
Tourism Development Manager 

Lisburn & Castlereagh City Council 
The Island Civic Centre 

Lisburn 
BT27 4RL 
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5. Assessment Process  
 
Assessment will be carried out by officers using a standard assessment process and will be 
scored against the assessment criteria (see scoring matrix Appendix 2).   

 

5.1 Decisions  
The assessment process will produce one of three outcomes:  

1. An application may be rejected if it fails to meet the criteria, has failed to reach the 
pass score, or has not scored a sufficiently high mark when a programme is 
oversubscribed. In such cases officers will set out the reasons for the rejection and 
the applicant will receive these in writing.     
 

2. If it is clear there was a lack of clarity on the information requested in the Application 
Form, a decision will be made to review the project after more information is obtained. 
In this case the applicant will receive a request in writing asking for additional 
information and setting a time limit for this process.  Failure to meet the time limit 
would result in an automatic rejection.   

Assuming the information is returned within the time limit the project will be 
reassessed using the standard process.  By this stage the applicant would be offered 
a grant or rejected.  

3. A successful application would be given a Letter of Offer in writing setting out the 
amount of funding, the targets and outcomes associated with this, monitoring and 
evaluation requirements and any other conditions that apply.  Acceptance of this 
would trigger the need for proof of other key documentation prior to release of grant.   

 
5.2 Appeals Process  
Following the decision to reject an application, the applicant will be informed in writing 
stating the reasons for the decision.  The applicant may request a review of the decision, in 
writing, within 7 working days.  The Formal Review will provide an independent process 
through which the applicant will have the opportunity to demonstrate in writing to the Review 
Panel why they object to the assessment decision (see point 12). 

 
5.3 Payment of Grant  
Any groups who are successful in their application will not receive any money until:  
 

• All previous year’s paperwork has been supplied and any outstanding monies have 
been returned. This includes satisfactory evidence of how previous grants have been 
spent (vouching) and a completed post-event evaluation form.  

 
• All documentation requested within the Letter of Offer has been provided eg Event 

Management Plan, SAG forms and insurance documents.  
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If successful, no grant will be paid out to an organisation if there is outstanding paperwork 
from any previous year’s funding.  

 

6. Acknowledging A Grant Award  
 
If running an event you must invite the Chairman and/or Mayor to attend. Occasionally you 

may be asked to attend a photo call/launch event. If your organisation is successful 
in securing financial assistance from Lisburn & Castlereagh City Council, it is 
mandatory to acknowledge this support by including the Council logo on all 
promotional material (both print and non-print). The logo in its various forms and logo 
usage guidelines are available upon request from: MCU, The Island Civic Centre, 
Lisburn, BT27 4RL. 

When the Council logo is printed on publications (eg flyers/booklets) produced by your 
organisation, you must include the following statement: 

This publication is grant-aided by Lisburn & Castlereagh City Council. The 
views expressed herein are not necessarily shared or endorsed by the council. 
The council does not accept any responsibility for these views. 

Failure to acknowledge funding in this way may result in your organisation’s award being 
withdrawn, which in turn may affect future applications.  The Council must agree all artwork 
with council logo before it is printed.  
 
You must invite the Mayor or Chairman to attend the event and any related photo calls or 
launch events.  
 

  
7. Guidance for Branches of Larger Organisations  
 
We expect groups who wish to apply for financial assistance to have a constitution (or 
rules/standing orders/bye-laws) in their own name. However, we recognise this may prove 
challenging for local branches of regional or national organisations.  
If a branch of a larger organisation does not have a constitution in the name of the branch, 
then the branch has one of two options:  
Option 1:  
If the branch:  

i. has its own management committee; 
 

ii. has a UK bank or building society account in the name of the branch and, 
 

iii. produce their own annual accounts  
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then the group can apply in their own name providing they get a letter of undertaking 
from the parent body (see required format below). The letter of undertaking states that 
ultimate legal and accounting responsibility for the grant will lie with the parent body.  

  
Option 2:  
Where Option 1 is not possible, then the group should get the parent body to apply on their 
behalf.  

  
 

Letter of Undertaking  
The letter of undertaking from the parent body must take the following form:  

To: The Tourism Development Manager.   
I confirm that [write name of organisation applying] is a branch of [write name 
of bigger organisation] and I am authorised to sign this letter on its behalf.   
My organisation supports the application from this branch and I understand that 
ultimate legal and accounting responsibility for the grant will lie with us as the 
parent organisation.   
I confirm that the answers in the application form submitted by the branch are 
true and accurate and that both the parent organisation and the branch will 
comply with the Council’s terms and conditions of grant.   

 Signed:         Date:   
 Name:          Job title:  
 

 

8. Council Priorities  
Lisburn Castlereagh Vision for Tourism 2018-2022    
Any financial assistance provided by Council must further the delivery of its Tourism 
Strategy and be consistent with its contents.  This document sets out a comprehensive 
vision, mission and values for tourism within the area.  Applicants should consider this 
document and should be prepared to explain how their application can help further Council’s 
objectives.  This document can be downloaded at: www.visitlisburncastlereagh.com    
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9. List of Required Policies and other documents  

 
Essential Policies and Documents  
Any significant organisation receiving funding from Lisburn & Castlereagh City Council 
should be expected to have the following as a minimum.  Discretion will be used to 
determine how necessary each of these are depending on the size of the organisation and 
the nature of their work.  

• A Safeguarding Policy (Child Protection Policy and/or Vulnerable Adults Policy – 
depending on audience profile) 

• Health & Safety Policy 
• Equal Opportunities Policy 
• Traffic Management Plan  
• Appropriate insurance cover. This may include:  

o Employer’s liability insurance (if staff are employed).  
o Public liability insurance (including cover for volunteers).  
o Specific event insurance.   
  

Also detail in this section any court judgements against the organisation and any criminal 
or civil proceedings pending.  
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10. Application Process Diagram  

 

 Application form completed and 
returned to Tourism 

Development Manager by 
deadline given 

 
 
 

 

 Officer assessment 
 

 

 

 Ratification/Checking 
 

 

 
 

Applicant will receive a 
request in writing asking for 
additional information and 
setting a time limit for this 

process.  Failure to meet the 
time limit would result in an 

automatic rejection. 
 

Approved 
 

 
Rejected 

 
 

 
 
 

More information 
required 

 
Letter of Offer issued  

 

 
Letter sent with an explanation 
 
 
  

 

 
Letter of Offer returned with 
relevant documents and an 

invoice for the amount 
awarded 

 
 

 
Applicant may request a review 

of the decision, in writing, 
within 7 working days.   

(See point 12 Appeals Process) 

 

 
Amount awarded paid to 

organisation 
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Post event evaluation to be 
sent out and returned to 

Tourism Development  
 
 

 

11. Completing the Application Form  

a. Section 1 – Applicant Details  

Please ensure the accuracy of the contact details for the Contact Person.  If your 
Contact Person changes during the application process or you know the Contact 
Person will not be contactable during that period, you must provide us with an 
Alternative Contact Person. In the event that we need to seek clarification on your 
application we will contact both persons named but if we cannot make contact with 
either person, your application will be rejected.  
The organisation name on the application form must be exactly the same as the 
name on the constitution you will provide.  

 

b. Section 2 – Applicant Experience   

Please complete this section by letting the Council know how many years relevant 
experience the organisation has in the management of events.  Events in their first 
year will receive a higher level of funding that those which have been established for 
many years. 
We need to be confident your group will be able to deliver the proposed project. 
Please tell us if:  

a) Your group has delivered such a project before and how often  
b) You have members on your committee or in your group who have specific 

skills and experience of managing and delivering projects, even if your group 
has not delivered such a project in the past  

c) You plan to seek advice and support from outside your organisation to help 
deliver the project  

d) Has your group experience of managing grants before of a similar size?  
  
A link to the Tourism Strategy is available at Section 8.  You need to tell us which 
priorities your event contributes to and describe how your event helps deliver these. 
Please do not just list the Council priorities. If you fail to describe how your project 
meets specific priorities it is unlikely to be funded.  
You should assume the Officers assessing your application know nothing about your 
event and therefore how it will meet the programme objectives.  
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c. Section 3 – Event Background   
Evidence of need: how do you know your project is needed?  

a) Are there published statistics which show a need?  
Have you carried out any market research/held a focus group and what 
evidence did this produce?  
Have you run this event before and each time attendance has increased?  

 
b) Officers will use your answer here when assessing the need for the project. 

In addition, officers will also assess whether there is a financial need for 
funding based on information given elsewhere in the application form or 
supporting documents.  

 
Programme Objectives  
As well as overall eligibility criteria, projects must meet specific programme 
objectives.  
You should give as much detail as possible in relation to how your project will meet 
this specific programme objective.  
If you are applying to any grant programme where the maximum available is over 
£1,000, then the following three questions must also be completed:  
What indicator(s) will you use? (at least one)  
In this question you need to tell us the indicator(s) that will help you to know whether 
you are achieving the programme objective. It will be something that you can 
measure eg the number of people who complete the course, the number of people 
who report feeling less isolated, the percentage increase in understanding of a 
particular issue etc.  
What target(s) will you set? (at least one)  
You need to set a target for each indicator you have detailed. This will be a number 
eg how many people, what percentage increase.  
How will you measure achievement of the target(s)?  
Tell us how you plan to measure your achievement of the targets set eg attendance 
records, questionnaire, response from focus group etc.  

 

d. Section 4 – Marketing   
Please tell us in this section how you propose to market the event, which channels 
you will use and why.  Also include how the Council can be branded/promoted at the 
event or in any pre-event promotional material or events.   
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Who the event is targeted at and an estimate of how much you will spend on this and 
a breakdown of costs.   

Failure to enclose a full Marketing/PR Plan for the event will result in your application 
being rejected.  

 

e. Section 5 – Finance 

Detail all the costs of your event and how much funding you are applying to us for.   
• Indicate the amount of funding you require (this must not exceed the maximum 

and should be the minimum amount necessary to make your event happen).  It 
should be noted that Council may choose to fund less than you request.  

• Be as specific as possible and detail all costs associated with the event even if 
you are not asking us to fund all costs.  

• Ensure your costings are realistic – get quotes and do not guess amounts.  
• Detail each specific cost on a separate line. Rather than writing in one line ‘Family 

fun day’ you must detail the specific costs of your family fun day each on a 
separate line (eg bouncy castles [line 1], toilet hire [line 2], first aid cover [line 3], 
advertising [line 4]) giving a cost for each separate item.  

• In particular, if you have applied to another funder for the same costs you are 
applying to us for, then you must detail this information in this section.  

 
If you are not asking us for 100% of the gap fund, we need to know where you are 
planning to get the balance of the money from.  This could be from another funder or 
from your own funds.  
You must tell us if you are planning to charge people to attend your event and what 
your total predicted income is.  We need to know how much you plan to charge per 
head and how much you expect to raise from this. 
Only financial shortfalls will be considered, not in-profit events.  
The amount of funding will be reduced the longer the event has been running. 
 
  

f. Section 6 – Economic Impact of Event 
This section should provide sufficient detail to enable council officers to understand 
how the event will impact on the economy.  Therefore we require you to tell us how 
many participants and spectators you expect.  Also give details of any expenditure 
within Northern Ireland. 
How many bed nights are anticipated?  We are trying to understand the economic 
benefit of your event to the Council area eg if 10 people stay over in the Council area 
for 1 night that equates to 10 bed nights, if 10 people stay over for 3 nights, that 
equates to 30 bed nights.  
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g. Section 7 – Event Management 
Your organisation must confirm the list of statements detailed in this question by 
circling yes or no for each.  All statements must be answered to be able to submit an 
application. We will no longer ask you for any evidences of these by default but 
Council may choose to spot check these and reserves the right to withhold grant 
should any declaration prove to be inaccurate or the documents are not available.  

 

h. Section 8 – Declaration    
It is important that you read this section very carefully before you sign. Online 
applicants will be asked to agree the declaration on behalf of the organisation.  
Please ensure you give your name, position in the organisation and date signed.   
 

 

12. Appeals Process 
The following information provides guidance as to how organisations can make an 
appeal against an application that has been rejected.    
 
 
Grounds of Appeal 
Organisations may only appeal against any application, which is unsuccessful on one or 
more of the following grounds: 
 

• Lisburn & Castlereagh City Council failed to follow published procedures when 
considering the application or making its decision; 

 
• If the application is rejected on the grounds that it failed to meet or impact 

significantly against Lisburn & Castlereagh City Council criteria and this is 
disputed by the applicant; 

 
• That the assessment panel misunderstood or failed properly to take into account 

relevant information, which was included as part of the original application; 
 

• Lisburn & Castlereagh City Council took into account irrelevant material of a 
significant nature when making its decision; 

 

• That the decision was unlawful; 

 
• That officers involved in the assessment process have had a clear Conflict of 

Interest and have failed to declare this in the appropriate manner. 
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No Grounds for Appeal 
There is no right of appeal against the amount of funding awarded under the match 
funding application process, unless one of the grounds of appeal noted above applies.   
In addition there is no right of appeal against a decision that Lisburn & Castlereagh City 
Council made in relation to another organisations’ successful application. 
 
Submitting an Appeal 
Following the decision to reject an application, the applicant will be informed in writing 
stating the reasons for the decision.  The applicant may request a review of the decision, 
in writing, within 7 working days. The formal review will provide an independent process 
through which the applicant organisation will have the opportunity to demonstrate in 
writing to the Review Panel that either: 
 

• the decision was wrong because the Council failed to take into account the 
information contained within the written application or took into account 
information that was not contained within the written application;  

and/or   

• there was a failure in adherence to procedures and guidance issued with the 
call for applications or systems that materially affected or could have 
materially affected the decision.   

or  

• that officers involved in the assessment process have had a clear Conflict of 
Interest and have failed to declare this in the appropriate manner.  

•  
Appeals on any other grounds will not be considered.  It should also be noted that no 
additional supporting documentation will be permitted at this stage.  
Requests for a review must be made in writing by the applicant within 28 days of the 
date of the letter notifying you of the outcome of your application for financial 
assistance.  

 

All applicants who applied to Lisburn & Castlereagh City Council will receive a letter, 
indicating if the applicant has been successful or otherwise in their application.   If they 
have been unsuccessful brief reasons will be sited in the letter indicating why the 
application was rejected.  The letter will also include a statement on the group’s right to 
appeal.   
 

If an applicant wishes to appeal the decision made by the assessment panel the 
procedure adopted by Lisburn & Castlereagh City Council is as follows: 
 

• Appeals must be lodged in writing, addressed for the attention of the Head of 
Economic Development, Lisburn & Castlereagh City Council, Civic 
Headquarters, Lagan Valley Island, Lisburn, BT27 4RL (Clearly marked Major 
Events Funding Appeal), within 7 days of receipt of the letter communicating 
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the decision not to make a grant or award.  We advise that this is sent recorded 
delivery. 

 
• Applicants must clearly outline the basis for the appeal and give a detailed reason 

for the grounds of the appeal.   
 

• Any documents which the applicant would like to present as evidence to the 
appeal panel should accompany the appeals letter.  These documents constitute 
the appeal submission from the applicant and cannot be added to once the appeal 
has been submitted. 

 
• Applicants should not submit the original funding application being appealed 

against or its supporting material.  These will be provided by Lisburn & 
Castlereagh City Council to the Appeals Panel to ensure consistency in the 
papers reviewed by both the assessment and the Appeals Panel.   If the applicant 
needs to refer to sections of their original application this should only be presented 
in part within the context of the supporting documentation accompanying the 
appeals letter.  

 
• Appeals will not be accepted outside the time period stipulated unless the 

Appeals Panel is satisfied that it was not reasonable / practicable for the appeal 
to be made within this period. 

 
What happens once an appeal has been made? 
 
All appeals will be presented to the Appeals Panel, who will determine whether the 
grounds for appeal are substantiated.  If so, the Appeals Panel will reconsider the 
application and make a decision.  The Appeals Panel will advise the applicant of the 
outcome, with reasons, in writing.  The decision of the Appeals Panel is final. 
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Appendix 1 

 
      

Application Form for Tourism Events funding 
from £1,000 - £10,000 

 
The Tourism Development Unit of Lisburn & Castlereagh City Council will give consideration 
to financially supporting events that can provide evidence of supporting one or more of the 
following: 
 

A/ Attraction of out-of-state visitors and participants to the Lisburn & 
Castlereagh City Council area.  
 
B/ Attraction of domestic visitors and participants to the Lisburn & Castlereagh 
City Council area.  
 
C/ Generation of at least 100 ‘bed-nights’ in the Lisburn & Castlereagh City 
Council area.  
 
D/ Attract at least 2,500 visitors and participants to the Lisburn & Castlereagh 
City Council area. 
 
E/ Generation of positive publicity for the Lisburn & Castlereagh City Council 
area strengthening the Lisburn & Castlereagh City Council area credibility as a 
tourist and visitor destination.  
 
F/ Attraction of positive media coverage outside the Lisburn & Castlereagh City 
Council area.  
 
G/ Requires Lisburn & Castlereagh City Council assistance to ensure the overall 
success of the event.    

 
Where the main purpose of an event is to raise money for a charity and/ or charities, financial 
assistance will not normally be provided by Lisburn & Castlereagh City Council. 
 
Lisburn & Castlereagh City Council would encourage early application for support by offering 
to feature the event in our promotional material where appropriate. 
 
Applications must be based in the Lisburn & Castlereagh City Council area. 

www.visitlisburncastlereagh.com   
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SECTION 1: APPLICANT DETAILS 

 
Title of Event: 
 
 
 
Location of Event: 
 
 
 
 
Date(s) of Event: 
 
 
Name of Applicant/Organisation/Club: 
 
 
 
Official address: 
 
 
 
 
 
Type of Applicant: 
(Please Select) 
 
Individual  
Association/Group  
Promoter  
Private company  
Charity  
Other* (please 
state)  

 

  
 
 
What year was the organisation established/incorporated? 
 
 
Is the organisation VAT registered?     YES / NO 
(Delete as appropriate) 
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If you are an organisation, do you have a constitution?  YES / NO 
(Delete as appropriate) 
 
If so, please enclose a copy 
If not, please enclose details of your committee and office bearers 
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What is the legal status of your organisation, if any? 
(E.g. charity, Limited Company) 
 
 
 
 
If members/officers of Lisburn & Castlereagh City Council are nominated onto your 
board/committee, please provide details: 
 
 
 
 
 
 
 
 
Contact Name: 
(The person responsible for the project) 

 
 
 
Position in the organisation: 
 
 
 
Contact Address: 
(If different from above) 

 
 
 
 
 
Tel No:  
 
 
 
Mobile No: 
 
 
 
E-mail: 
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Alternative Contact Name: 
(The person responsible for the project) 

 
 
 
Position in the organisation: 
 
 
 
Contact Address: 
(If different from above) 

 
 
 
 
 
Tel No:  
 
 
 
Mobile No: 
 
 
 
E-mail: 
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SECTION 2: APPLICANT EXPERIENCE 
 
Do you or your organisation have previous relevant experience in the management of 
events? 
(Delete as appropriate)     YES / NO 
 
If appropriate, detail your experience of relevant work in the management of events: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Has your organisation/company been operating for 3 years or more? 
(Delete as appropriate)     YES / NO 
 
If so, please attach up to date accounts for the last 3 years. 
 
Does your organisation/company engage in activities other than the event to which this 
application relates? 
(Delete as appropriate)     YES / NO 
 
For new ventures, please attach an up-to-date Curriculum Vitae (CV) detailing previous 

employment experience. 
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SECTION 3: EVENT BACKGROUND 

 
Event Title: 
 
 
 
Event Date(s): 
 
 
 
Location(s): 
 
 
 
Please give a brief summary of the event. 
(This should be a clear concise explanation of the event, and ensure it provides an 
understandable explanation to those who may have no prior knowledge of the event.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Is this an annual event?      YES / NO 
(Delete as appropriate) 
 
What year is this event in? 
(E.g. 1st, 2nd, 3rd etc) 
 
Provide a brief history of the event (if appropriate) 
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Please list the specific aims and objectives of the event. 
 
AIMS OBJECTIVES 
 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
 
 

 

 
Detail how you propose to measure your success in meeting the above objectives when 
the event is completed. 
 
 
 
 
 
 
 
 
 
 
 
How will Lisburn & Castlereagh City Council benefit from supporting this event? 
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27 
 

SECTION 4: MARKETING 
 
Who is the event targeted at? 
(E.g. Families, Young Couples, Males etc) 
 
 
 
 
 
Briefly outline how the event will be publicised and marketed. 
(E.g. pre-event publicity such as advertising, leaflets, programmes, banners, posters 
plus media coverage both during and after the event i.e. local/national press, radio, 
television, magazines etc.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Outline your estimated Marketing Expenditure 
 
METHOD/MEDIA AMOUNT 
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Briefly outline what opportunities for Council branding exist at the event. 
 
 
 
 
 
 
 
 
 
 
 
How will the success of the Marketing techniques used be evaluated? 
 
 
 
 
 
 
 
 
 
 
 
Please attach a Full Marketing and PR Plan for the event. 
 

Failure to enclose a full Marketing/PR Plan for the event will result in your 
application being rejected 
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SECTION 5: FINANCE 
 
Please note: the maximum amount you can apply for is £10,000 per event 
 
Detail the progress to date in securing private sponsorship for the event. 
 
CASH SECURED: 
 
Company Amount 
  

 
  

 
  

 
  

 
  

 
 
IN-KIND SECURED: 
 
Company Amount What expenditure elements 

in your budget does this 
offset? 

   
 

   
 

   
 

   
 

 
NB: Enclose copies of letters confirming cash/in-kind funding secured as described 

above. 

 

PRIVATE SPONSORSHIP TO BE CONFIRMED: 
 
Company Type of 

sponsorship (e.g. 
cash or in-kind) 

Amount Date 
Confirmation 
Expected 
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Detail all public sector funding applied for. 
 

Name of 
Body 

Amount Purpose of 
Funding 

Contact 
Name & 
Number 

Confirmed? 
(Yes/No) 

     
 
 

 
 
 

    

 
 
 

    

 
In the absence of public funding would the event (as described within this application 
form) go ahead? 
(Delete as appropriate)     YES / NO 
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EVENT COSTS 
 
Category  Key costs included in category Amount 
Participant costs  

 
 
 
 

 

Production costs  
 
 
 
 

 

Insurance  
 
 
 
 

 

Marketing  
 
 
 
 

 

Venue costs  
 
 
 
 

 

Health & Safety  
 
 
 
 

 

Administration  
 
 
 
 

 

In-Kind 
Sponsorship 

 
 
 
 
 

 

Miscellaneous  
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TOTAL 

 
£ 

EVENT INCOME 
 
CATEGORY DETAIL  AMOUNT 
Entry fee/Income 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

Private Sector 
Income 
(Include only 
confirmed cash & in-
kind) 

 
 
 
 
 
 
 

 

Corporate 
Hospitality 

 
 
 
 
 
 
 

 

Merchandising  
 
 
 
 
 
 

 
 
 
 
 

Public Sector 
Funding 
(Include 
unconfirmed public 
funding also) 

 
 
 
 
 
 
 

 

Miscellaneous  
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TOTAL 

 
£ 
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Has any confirmed in-kind sponsorship also been included in the expenditure side of the 
budget? 
(Delete as appropriate)     YES / NO 
 
Project/Event shortfall 
 
TOTAL INCOME  

 
MINUS TOTAL EXPENDITURE  

- 
EQUALS SHORTFALL  

= 
 
 
How much is requested from Lisburn & Castlereagh 
City Council?  
 
 
I/we are prepared to furnish details of all cheques, cash and credit card records to the 
Council’s internal audit for inspection during office hours 
(Delete as appropriate)     YES / NO 
 
Detail any other ‘in-kind’ support envisaged from Lisburn & Castlereagh City Council. 
(E.g. Technical support, advertising etc) 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  

£ 
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SECTION 6: ECONOMIC IMPACT OF EVENT 
 
Estimate the Total Number of Participants  
expected at the event: 
 
 
Breakdown of Expected Participants (Number or Percentage) 
 
NI  

 
ROI  

 
GB  

 
Other* 
 

 

 
*Please detail 
 
 
 
 
 
 
 
Estimate the Total Number of Spectators  
expected at the event: 
 
 
Breakdown of Expected Spectators (Number or Percentage) 
 
NI  

 
ROI  

 
GB  

 
Other* 
 

 

 
*Please detail 
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Participant Bed nights 
 
Number of participants staying overnight in  
commercial accommodation 
i.e. hotels, guesthouses, bed & breakfast   
 
Number of night’s participants staying for 
 
        
Total Participant Bed nights 
(No. of participants x No. of nights) 
 
 
Spectator Bed nights 
 
Number of spectators staying overnight in  
Commercial accommodation 
(i.e. hotels, guesthouses, bed & breakfast)   
 
Number of night’s participants staying for 
 
Total Spectator Bed nights 
(No. of participants x No. of nights) 
 
 
Is participant/spectator accommodation subsidised by the organisers (or others)? 
(Delete as appropriate)     YES / NO 
 
If so, who by? 
 
 
 
 
Detail the event expenditure within Northern Ireland; include all event costs spent locally.  
Exclude expenditure leaving Northern Ireland (i.e. expenditure which goes to a UK or 
international based company). 
 
COST AMOUNT 
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SECTION 7: EVENT MANAGEMENT 
 
Does your organisation have an applied policy on these aspects, where applicable? 
 
Safeguarding Policy     YES / NO 
(Child Protection Policy and/or Vulnerable Adults Policy – dependent on audience 
profile)  
(Delete as appropriate)    
 
Health & Safety Policy    YES / NO 
(Delete as appropriate) 
 

NB: If successful, a certified Risk Assessment must be submitted prior to any 

payment 

 
Equal Opportunities Policy   YES / NO 
(Delete as appropriate) 
 
Traffic Management Plan    YES / NO 
(Delete as appropriate) 
 
Valid Public Liability Insurance   YES / NO 

• Employers Liability Insurance 
• Specific Event Insurance  

(Delete as appropriate) 
 
Detail any court judgements against you or your company/organisation. 
 
 
 
 
 
 
 
Are you awaiting any criminal or civil proceedings against you or your 
company/organisation? 
(Delete as appropriate)    YES / NO 
 
If yes, please detail. 
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SECTION 8: DECLARATION 

 
I/WE HEREBY SUBMIT THIS APPLICATION TO LISBURN & CASTLEREAGH CITY 
COUNCIL, SEEKING FINANCIAL ASSISTANCE OF OVER £1,000. 
 
I/WE CONFIRM THAT THIS APPLICATION GIVES A TRUE AND ACCURATE 
PICTURE OF THE PROPOSED PROJECT/EVENT.   
 
IF REQUESTED, I/WE WILL PROVIDE THE COUNCIL WITH ANY ADDITIONAL 
INFORMATION REQUIRED OR CLARIFICATION ON ANY MATTER.   
 
I/WE ACCEPT THAT LISBURN & CASTLEREAGH CITY COUNCIL DOES NOT BIND 
ITSELF TO AWARD ANY GRANT OR THE LEVEL OF FINANCIAL ASSISTANCE 
REQUESTED FOR THE PROJECT/EVENT IN THE APPLICATION.   
 
I/WE AGREE THAT IF THE COUNCIL ISSUES A LETTER OF OFFER FOR GRANT, 
THIS IS THE BASIS OF ANY AWARD. 
 
I/WE WILL ADHERE TO THE PROVISIONS OF ALL CURRENT FAIR EMPLOYMENT, 
EQUAL OPPORTUNITIES AND DISABLED PERSONS LEGISLATION IN FORCE IN 
NORTHERN IRELAND AND OBSERVE THE SPIRIT OF THAT LEGISLATION 
 
I/WE CERTIFY, TO THE BEST OF MY KNOWLEDGE AND BELIEF, THAT THE 
PARTICULARS GIVEN ON THIS FORM ARE CORRECT AND COMPLETE. 
 
Signed: 
 
 
 
Print Name: 
 
 
 
Position Held: 
 
 
 
Date: 
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FALSE STATEMENTS CAN RESULT IN PROSECUTION 
 
All applicants for assistance should note that, when a proposal is bring considered and 
assessed, there can be no commitment by Lisburn & Castlereagh City Council to provide 
financial support until the Letter of Offer has been issued, received, accepted and any 
prior conditions met.  
 
The information provided on this form may be available to other departments/agencies for the purpose of preventing or detecting 
crime. 

 
 
Return the completed application form to: 
 

Andrew Kennedy 
Tourism Development Manager 

Lisburn & Castlereagh City Council 
Civic Headquarters 
Lagan Valley Island  

Lisburn  
BT27 4RL 

 
This application must be submitted to Lisburn & Castlereagh City Council 

AT LEAST THREE MONTHS BEFORE THE EVENT 
 
 
INCOMPLETE FORMS WILL BE REJECTED 
 
 

GENERAL DATA PROTECTION REGULATION 2016/679 
 

Lisburn & Castlereagh City Council collects the data on this form for the purposes of 
considering financial assistance to organisations (pre and post event).  This data is not 
used for any other purpose or is not disclosed to any other organisation. 
 
 

 
FOR OFFICIAL USE ONLY 

 
Date Received: 
 
………………………………………………………………………………………….. 
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Appendix 2 
 

 
 
 

Scoring Matrix for Events funding  
From £1,000 - £10,000 

 

Name of Applicant/Organisation/Club:  
 
 
Title of Event:   
 
 
Date(s) of Event: 
 
 
Location of Event: 
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Does the event support one or more of the following:  
 
Criteria 

 
Scoring  
Matrix  

Score 
Obtained 

A/ Attraction of out-of-state visitors and participants to the 
Lisburn & Castlereagh City Council area.  
 

Pass/Fail  

B/ Attraction of domestic visitors and participants to the 
Lisburn & Castlereagh City Council area.  
 

Pass/Fail  

C/ Generation of at least 100 ‘bed-nights’ in the Lisburn & 
Castlereagh City Council area.  
 
 

Pass/Fail  

D/ Attract at least 2,500 visitors and participants to the 
Lisburn & Castlereagh City Council area. 
 

Pass/Fail  

E/ Generation of positive publicity for the Lisburn & 
Castlereagh City Council area strengthening the areas 
credibility as a tourist and visitor destination.  
 

Pass/Fail  

F/ Attraction of positive media coverage outside the 
Lisburn & Castlereagh City Council area. 
 
 

Pass/Fail  

G/ Requires Lisburn & Castlereagh City Council 
assistance to ensure the overall success of the event.  
  
 

Pass/Fail  

H/ Where the main purpose of an event is to raise money 
for a charity and/or charities, financial assistance will not 
normally be provided by Lisburn & Castlereagh City 
Council 
 

Pass/Fail  

 
Criteria 

 

 
Scoring 
Matrix 

 
Score 

Obtained 
 
Does the event take place in the Lisburn & 
Castlereagh City Council area?  
 

 
Pass / Fail 

 

 
How many years experience do the event organisers 
have in the management of events?  
 
 

Year 1        = 
1 
2 years       = 
2 
3-5 years    
= 3 
6-9 years    
= 4 
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10 years+   
= 5 

 
How many years has the event been running? 

Year 1        = 
5 
2 years       = 
4 
3-5 years    
= 3 
6-9 years    
= 2 
10 years+   
= 1 

 

 
Is gap funding required?  
 

 
Pass / Fail 

 

 
% difference between income and expenditure 
 

0-10             = 
1 
11-25           
= 2 
26-40           
= 3 
41-55           
= 4 
56+             = 
5 

 

 
Amount of sponsorship obtained for the event from 
3rd parties? 
 

0-500           
= 5 
501-1000      
= 4 
1001-2500    
= 3 
2501-5000    
= 2 
5000+          
= 1 

 

   
 
How many out-of-state spectators and participants will 
the event bring to the Lisburn & Castlereagh City 
Council area?  
 
 

001-500      
= 1 
501-750      
= 2 
751-1000    
= 3 
1001-2000  
= 4 
2001+         = 
5  
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How many domestic spectators and participants will 
the event bring to the Lisburn & Castlereagh City 
Council area?  

001-1000    
= 1 
1001-2000  
= 2 
2001-3000  
= 3 
3001-4000  
= 4 
4001+         = 
5 

 

 
 
How many bed-nights will the event generate in the 
area?  
 
 

Up to 200     
= 1 
201-300       
= 2 
301-400       
= 3 
401-500       
= 4 
501+            
= 5  

 

 
How will the event generate positive publicity for the 
Lisburn & Castlereagh City Council area, 
strengthening it as a tourist and visitor destination?  
 

Local            
= 1 
Regional       
= 2 
Province       
= 3 
UK               = 
4 
Worldwide    
= 5 

 

 
How will the event generate positive media coverage 
for the Lisburn & Castlereagh City Council area?  
 

Local            
= 1 
Regional       
= 2 
Province       
= 3 
UK               = 
4 
Worldwide    
= 5 

 

 
Safeguarding Policy (Child Protection Policy and/or 
Vulnerable Adults Policy – depending on audience 
profile)  
 

 
Pass / Fail 

 

 
Health & Safety Policy 

 
Pass / Fail 
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Equal Opportunities Policy  
 

 
Pass / Fail 

 

 
Traffic Management Plan  
 

 
Pass / Fail 

 

 
Valid Public Liability Insurance 

• Employers Liability Insurance 
• Specific Event Insurance  

 

 
Pass / Fail 
Pass / Fail 
Pass / Fail  

 

 
Has the declaration been signed 
 

 
Pass / Fail 

 

 
TOTAL SCORE OBTAINED 

 

  

 
 

 



 

 

Young Enterprise Final Report 2018/19 

 
This report provides a review of the delivery of the 2018/19 Digital Youth programme and Primary 

Entrepreneurship Masterclass within Lisburn and Castlereagh City Council schools.  It outlines the key 

achievement of the programme in the context of the Council objectives. 

 

 

 

Young Enterprise approach 

Young Enterprise has been delivery interactive, inspiring entrepreneurship 

education programmes for the last 30 years. Our approach is based on a 

‘learning by doing’ methodology which is recognised by the EU as a best 

practice approach for developing entrepreneurial skills.  

 

 

Digital Youth – November 2018 – February 2019 

Digital Youth Will engage with up to 500 young people from 

the year groups 10-12, to support careers awareness in post 

primary School with a focus on Council growth sectors, namely 

Digital Innovation as a key growth sector.  The programme is 

based on a series of Industry Masterclass events where students 

will learn more about the skills needed in the Digital Industry, 

drawing on local Digital Ambassadors as keynote speakers. 

 

Global Entrepreneurship Week (GEW) – 12-16 November.   

A GEW masterclass will provide an energised one-day 

challenge which brings together students from several 

schools to work together.  The format will set the students 

a business challenge, they will work with business mentors 

to develop their business plan, including marketing and 

finances for the project before pitching their ideas to a 

‘Dragon’s Den’ style panel from the business community.   

 

 

  Primary Global 

Entrepreneurship 

Masterclass 

 

Agreed Outputs 

APPENDIX 10



 

 

 

 

 

 

 

Each session provided opportunities for participants to learn about the growth in careers in the 

digital sector, hands on experience of robotics, VR, AR, Green Screen and Leap motion tudents 

took part in a problem solving exercise where they had to come up with a digital solution for their 

chosen target market.  Students then presented their idea’s including marketing and finance plans.  

 

Within the context of the NI Curriculum, this 

encompasses the areas of Learning for Life & Work with 

a strong focus on employability and entrepreneurship, 

by providing students with an insight into businesses in 

this area.  The skills & capability development during 

the sessions meet the skills and capabilities needs for 

the curriculum. It is this connectivity with curriculum 

requirements that means the schools are keen to get 

involved and participate, as the sessions meet the 

needs of students, as well as careers and skills 

requirements of the school.  

 

Digital Champions from local businesses attended each workshop 

to share their journey and career in the digital industry, as well as 

providing mentoring to teams working on their product ideas. The 

business challenges undertaken by students within the roadshows 

resulted in many excellent and creative ideas being produced and 

entrepreneurial skills being developed. Through a process of judging 

by the Digital Champions seeing teams’ presentations, a winner for 

each workshop was selected to go forward the 

Showcase/Recognition event.  

 

 

Targets were met, with a total of 500 young people engaged across 7 schools demonstrating a 

strong interest in involvement in the initiative from local schools. We welcome the engagement of 

these schools and their commitment to increasing the awareness of local career opportunities for 

their students. A summary of Masterclasses completed is as follows. 

18/10/2018 Friends School 145 23/11/2018 Breda Academy 25 

 20/11/2018 Lisnagarvey High School 51 30/11/2018 Wallace High School 83 

21/11/2018 St Patrick's Academy 54 14/02/2019 Lisnagarvey High School 95 

22/11/2018 Fort Hill College 47    

Review of Key Outputs and Impacts 



 

 

d 

 

 

 

‘Yr 13 OCT students gained lots of knowledge on both 

the theory of and practical use of different digital 

technologies - particularly with speaker from Smiley 

Munroe.  As they are starting to focus o  careers options 

in the future and most study Business + ICT, this was the 

perfect insight into the digital industry.  The technologies 

brought a great practical aspect that couldn't be 

provided for through he curriculum + in the classroom.’  

Lisnagarvey High School 

 

 

 

 

 

‘This was an excellent activity for our Year 11 

Digital Technology students.  All of the 

students engaged and worked well together.’  

Wallace High School 

 

 

‘Our pupils were fully engaged in all of the 

activities.  They particularly enjoyed the digital 

aspect.  The presenters kept the pupils busy 

with appropriate tasks and activities.’  

 Friends School, Lisburn 

 

 

 

‘I was present for the full session (am) and thought the number 

of pupils involved was good.  The technology available was 

really good.  Some pupils have never seen this in use in real life.  

The competition process was very well controlled - step by step.  

This worked very well.  All pupils engaged at some stage.  There 

was something for everyone.’ St Patrick's Acadademy 

 

 

 

‘My students here had a great experience this morning 

working with the tech and also hearing about its use within 

the work environment.  Lots of opportunities for them to be 

creative in their thinking.’  Forth Hill College 

 

Presentation excellent.  Very involved with students.  Students 

loved the technology.  Great to see how digital skills will be 

needed in any job in future and how its currently being used 

in an actual office. Breda Academy  

Teacher Evaluations 



 
 
 

 
 
 
 
 

Evaluation –  

The evaluation data demonstrates the journey for students as a result of the workshop event. 

Approximately 128 students completed the Post evaluation, giving a strong level of feedback on 

the value of the Masterclass workshop to them.  These are summarised as follows: 

 

  

Quantitative - Pupil Evaluations 
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The Digital Ambassadors from the Lisburn Castlereagh city Council 

area were sourced via Young Enterprise’s links with local business.  

SERC supported the programme by sending out ICT lectures to 

each session.  They shared further education opportunities for ICT 

study in the local college and brought along digital technology for 

the pupils to engage with.   

The McAvoy group supported 2 of the workshops and brought 

along their AR goggles to show how technology can be used in the 

construction industry.  SmileyMonroe attended 2 workshops 

bringing along their AR googles to show how they use the 

technology in client interaction.  Yellow Design supplied their 

Oculous which Young Enterprise was able to bring along to each 

session as an example of what a local AR company is doing within 

the digital sector.   

Richard Beetle from Binary delights attended the launch of the 

programme and shared how he developed Apps and websites.  

Rachel Chowdry from AKFP attended one of the workshops to talk 

about digital marketing in the financial industry.   

For the final event we invited all the digital ambassadors who had 

been involved along with the Chef Digital Officer from TourismNI.  

The support of all the digital Ambassadors was invaluable to the 

programme and gave the pupils an insight into how the digital 

sector is prevalent across all industries within Northern Ireland. 
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Business Engagement - Digital Ambassadors 

 



 

 

 

 

The final event was held in Lisburn and Castlereagh City Council Civic Centre.  Each group was asked to 

present to a panel of judges and a winner was chosen.  An outline of each final idea is below.  A number of 

guest speakers took part including Michael from Yellow Design who shared his inspiring entrepreneurial 

journey, Adam from SERC who talked about educational opportunities within the Digital sector and Tim 

Monroe from SmileyMonroe who advised the young people on the skills local businesses are looking for.  The 

Chairman from Lisburn and Castlereagh City Council closed the event and presented the awards.  

Including the 30 pupils and teachers there was a good representation from the local business community in 

attendance including: 

• McAvoy Group - Lorraine McMorrow, Hung Phung Quang  

• Tourism NI - Dave Vincent (Tourism NI - chief Digital Officer) 

• Smiley Monroe - Tim Monroe,  Aimee McCracken & Georgia Kennedy 

• Yellow Design.TV - Michael McGlade  

• SERC - Taylor Johnston and Adam Hurrell 

 

  

  

 

 

The Final 



 

Council invests in Digital Youth 

 

140 year 12 pupils from Friends School Lisburn, immersed themselves into a digital world 

today at the launch of the Lisburn and Castlereagh City Council Youth programme. The 

Council has launched ‘Digital Youth’ as an innovative programme that encourages and 

cultivates a digital enterprise culture in the region and enable students to develop a 

stronger foundation in digital skills and provides teachers with access to vital professional 

development video learning. 

 

‘Digital Youth’ improves students’ knowledge and understanding of digital technology 

and widen their career prospects beyond traditional sectors. Before experimenting with a 

range of tech, the students heard from Digital Ambassador Richard Beattie from Binary 

Delights. 

 

"This was a great opportunity to demonstrate the strength & benefits of working with 

digital technologies to the pupils of Friends School Lisburn, and it was a pleasure to share 

my latest development work with them. Over 13 years ago I wrote a guitar tuition 

application called "e-Guitar" for Windows and Macintosh.  Having the original source 

code and media files saved digitally has allowed me to seamlessly develop it further to 

run on modern Android and iOS devices. 

 

<Insert Council quote- example below> 

Xxxxx said: “The digital economy is the single most important driver of innovation, 

competitiveness and growth. It holds huge potential for young people who work in this 

sector as well as businesses that take full advantage of new opportunities.  

 

“Through this programme, we aim to harness young people’s entrepreneurial drive as well 

as equip them with specific digital skills that are increasingly sought after by employers. 

‘Digital Youth’ will help hundreds of young people move into employment and put them 

on the path to future job success.” 

 

Delivered by local charity Young Enterprise NI, students with strong interests and aptitudes 

in entrepreneurship will be encouraged to explore the idea of setting up a digital business 

of their own in the future.  

 

Carol Fitzsimons MBE, Chief Executive with Young Enterprise NI, added: “We commend 

the Council for supporting the education system in the development of young people 

and the application of their digital literacy. Many young people have no experience of 

applying digital skills in the workplace and don’t always realise the growing significance 

of this to employers across a range of sectors. This programme will equip them with the 

skills they need to develop bright careers in whatever industry they choose.” 

 

-ENDS- 
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FORTHILL WINS THE ‘DIGITAL YOUTH’ FINAL 

 

FortHill Integrated College won the ‘Overall Winner’ award at the 

recent ‘Digital Youth’ final with their ‘GeAR Goggles’.   

 

The final was a tightly fought contest at Lagan Valley Island between 

teams from five local post-primary schools - Breda Academy, FortHill, 

Friends’ School Lisburn, St Patrick’s Academy and Wallace High 

School. 

 

The winning project: ‘GeAR Goggles’ are innovative glasses with built 

in AR designed to assist tourists worldwide on their travels. They help 

the user break down language barriers by translating signs into their 

own language; and popular attractions will be pinned and visible to 

the user through the glasses. 

 

The other awards presented were: High Commended to Breda 

Academy for its ‘The World’s Eye’; Friends’ School Lisburn won the 

Tech Time Challenge and was commended for its ‘Match Analysis 

Robot’; St Patrick’s Academy won Most Innovative for its ‘MED-

Drone’; and Wallace High School was the Runner Up with its ‘Tutor AR’ project. 

 

Alderman William Leathem, Chairman of the Council’s Development Committee, speaking about the final, 

said: “I would like to commend all the participating schools on the problem solving, communication and 

teamwork skills demonstrated in designing their projects.  It was a very tough decision for the judges to 

identify an overall winner, with only a few marks between all the entrants.  Each of the final innovative 

projects presented exceeded our expectations of this project; and are an indication of the high level of 

entrepreneurial drive being harnessed in our local schools.   

 

“When deciding on their projects it was very evident that from the outset the students considered the end 

user/customer, wanted to make a difference and it was not about how much profit they could make.  This is 

a very important aspect of product development and one that at times can be forgotten within industry.  I 

hope that everyone involved in ‘Digital Youth’ has benefited from the project.  It is evident that initiatives 

like this can help to bridge the gap between education and industry”, concluded Alderman Leathem. 

 

‘Digital Youth’ is an innovative programme designed to encourage and cultivate a digital enterprise culture 

in the Lisburn Castlereagh area and enable students to develop a stronger foundation in digital skills.  Young 

Enterprise NI delivered it on behalf of Lisburn & Castlereagh City Council. 

 

 

Xx, from Youth Enterprise NI added: “ 

Young Enterprise commends the council on its commitment to developing the digital skills of the young 

people in the council area. Their investment in this project demonstrates their understanding of the 

importance of young people gaining awareness of the digital industry from an early age. We are delighted 

that so many young people in schools across the council area and local business leaders have been able 

get involved. 

 

The judging panel was made up of representatives from McAvoy Group, Tourism NI, Smile Monroe, Yellow 

Design.TV, SERC and the Council. 

 

END 
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https://www.lisburntoday.co.uk/news/education/fort-hill-students-see-into-the-future-as-they-

scoop-digital-prize-1-8751357  

https://theworldnews.net/gb-news/fort-hill-students-see-into-the-future-as-they-scoop-digital-prize 

https://www.lisburncastlereagh.gov.uk/news/forthill-wins-the-digital-youth-final 
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All 10 Primary Schools across Lisburn Castlereagh City Council borough were invited by Young 

Enterprise to attend the Entrepreneurship Masterclass that took place in Global Entrepreneurship 

week.  This opportunity was extremely sought after by the schools and a ‘reserve’ list had to be 

created due to high demand.  There were 2 sessions held in the Island Arts Centre on 14 

November 2018.  Over 200 students attended each session.  Breakdown is as follows: 

School name  Students Adults attending 

Session 1 

Tonagh Primary 32 3 

Ballymacash Primary 60 5 

St Ita's Primary 90 16 

Knockmore Primary 32 4 

Session 2 

St Joseph's Primary, Carryduff 64 5 

St Joseph's Primary, Castle Street 26 2 

Old Warren Primary 14  

Lisburn Central 26 2 

Ballymacricket Primary 45 4 

McKinney Primary 22 2 

 

All the pupils took part in an interactive ‘Build your 

successful business’ task where they had to build a 

tower that represented business and present on what 

they thought were key elements to making a business a 

success.  This was an interactive task that encouraged 

teambuilding as well as creativity.    

 

The pupils heard from local Entrepreneur Gayle 

Currie from ‘MiBudi’ – a child friendly 

communication device for schools.  Gayle spoke 

to the students about the importance of building 

their enterprise and entrepreneurial skills, how to 

start a business and the key ingredients to making 

that business a success at home and abroad.  
 

 

For the main task pupils worked in groups of 5 to 

create a new product for a ‘fantasy 

nation’.  Each nation had its own culture and 

laws which the children had to take into 

consideration when coming up with their 

business idea.  The pupils presented their 

creative ideas and outlined their marketing and 

pricing strategies.   
 
 
 
 
 

  Primary Global Entrepreneurship Masterclass 

 



 
 

Teacher Evaluations 

 

McKinney Primary – Hannah Somerville 

Excellent programme of activities.  The 

children were really engaged and loved 

their afternoon.  Lots of ideas given about 

how this can be continued back at school. 

 

Lisburn Central – Nicole Laverty 

Great day!  Children really enjoyed activities.  

Group work – practical nature! Super! 

 

Knockmore Primary – Ruth Montgomery 

A really good introduction to the business 

world for the children.  Thank you! 

 

Tonagh Primary – Mr P Montgomery 

Programme was well organised.  Pupils enjoyed the range of challenges. An informative morning 

for my pupils. 

 

St Ita’s Primary – Fiona Fanning 

What an enjoyable morning!  The Children were fully engaged from start to finish.  The tasks were 

explained well and the children found them great fun.  Thanks! 

 

Ballymacash Primary – Susan Brown 

A super day – thank you so much for the invitation.  We weren’t sure what to expect but loved the 

very interactive programme.  Great atmosphere and very age appropriate.  Please run this again! 

 

Ballymacricket Primary – Oonagh Phillips 

Really good session.  Well organised, all resources needed available.  Thank you for a great 

session.  Great activities, children enjoyed Global Marketing Challenge.   

Time constraints – this challenge broken down a bit more – more time for planning leading to 

deeper understanding of task more apt ideas from children. 

 

Old Warren Primary – Gavin Dugan 

Enjoyable and hands-on.  Accessible and thought provoking main activity. 

 

St Josephs Primary, Lisburn – Suzanne Gartland 

The children loved the music, the practical activities and the product the entrepreneur shared 

was very relevant to them.  Perhaps some of the terms in presentation are a bit advanced for 

Primary School children- too much for them to take in.  More post primary level I think.  Otherwise 

really enjoyable and different for the children.  Afternoon activity was excellent – I think it was a 

pity though there wasn’t more time for it.  I think it could be an all day activity to give the children 

more time and hear more ideas from the children. 

 

St Joseph’s Primary, Carryduff – Deirdre Donaghy 

A fabulous experience for the pupils.  All pupils were fully engaged in the activities.  Great active 

learning.  Pupils introduced to new vocabulary e.g. distribution and economy. 

(Comments not to be used) 

 



 

 

 

 

Press release 

Next generation of entrepreneurs sharpen their skills 

Over 400 Primary 6 students from across the Lisburn and Castlereagh borough had the opportunity 

to gain insight into the world of business at a recent event set up by the councils department of 

Economic Development in partnership with Young Enterprise.  

The event, which ran during Global Entrepreneurship week, invited primary six pupils from across 

10 schools to Lagan Valley Island to put their own entrepreneurial skills to the test. All the pupils 

took part in a ‘Build your successful business’ task where they had to build a tower that 

represented business and present on what they thought were key elements to making a business 

a success.  For the main task pupils worked in groups of 5 to create a new product for a ‘fantasy 

nation’.  Each nation had its own culture and laws which the children had to take into 

consideration when coming up with their business idea.  

The pupils heard from local Entrepreneur Gayle Currie from ‘MiBudi’ – a child friendly 

communication device for schools.  Gayle spoke to the students about the importance of 

building their enterprise and entrepreneurial skills, how to start a business and the key ingredients 

to making that business a success at home and abroad.  

Speaking about the event Gayle said: “ 

Speaking about their involvement in the initiative xxx from the Councils Economic Development 

department said: “ 

Carol Fitzsimons MBE, Chief Executive with Young Enterprise NI, added: “We commend the 

Council for supporting the education system in the development of young people. Many young 

people have no experience of applying enterprise skills and don’t always realise the growing 

significance of these skills to employers across a range of sectors. This programme will equip them 

with the skills they need to develop bright careers in whatever industry they choose.” 

 

-ENDS- 

https://www.lisburncastlereagh.gov.uk/news/next-generation-of-entrepreneurs-sharpen-their-skills 
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INTRODUCTION 
 

In April 2018 Lisburn and Castlereagh Council kindly agreed to support The Prince’s Trust with 

a grant of £18,000, for one year, to support the following aspects of our work in the Lisburn and 

Castlereagh Council area: 
 
 
 

Activity Amount 

10 Will it Work grants £2,500 

2 Start-up grants £1,000 

40 Development Awards £8,000 

PR/Advertising/Marketing £4,500 

Administration £2,000 

TOTAL FUNDING REQUEST £18,000 
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Will it Work grants 
 

A Will it Work grant is a grant that is offered to our young people, aged 18- 30 who have an 

interest in self-employment and have participated on our 4 day Explore Enterprise programme. 

The grant is up to £250 and can be used for test trading. The test should be as close as 

possible to the business model the young person intends to launch. It can include testing 

marketing strategies. If possible the young person should make some of their product and sell it 

through the method identified in their business plan, or to advertise and carry out their intended 

service. 

Start-up grants 
 

On completion of a successful test trading phase and approval of their business plan at a 

business launch panel, a young person can be awarded a Start-up Grant. The grant can be 

used to financially support their business to buy equipment, stock, marketing materials etc. 

Development Awards 
 

Development Awards are small cash grants which aim to remove financial barriers that prevent 

young people entering education, employment or training. Factors such as travel costs or 

college fees can be significant barriers preventing young people from taking up education and 

employment opportunities. To be eligible young people should be aged 16-30 and not in 

employment. 
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FINAL REPORT 

Development Awards 
 

Objectives 
 

• 40 disadvantaged young people will receive a Development Award to support them into 
Self Employment/Employment, Education or Training. 

Outputs 
 

• 41 disadvantaged young people, aged 16-30, have received Development Awards to 
enable them to enter training, education or employment. 

 
 

Table 1: Breakdown of Development Award spend 
 
 
 

Awarded Item(s) Amount Outcome 
 
Gel Nail course at Kuku Nails 

 
£175.00 

 
Training 

L2 Beauty Therapy kit and 
uniform 

 
£175.00 

Training 

L2 Fitness Instructing £175.00 Training 
Acrylic and Gel Nail Course fee 
(part of) 

 
£175.00 

Training 

Hairdressing Kit £82.44 Training 
L3 Certificate in Fashion and 
Photography course fees 

 
£165.00 

Training 

L2 Hairdressing kit £135.37 Training 
Level 3 Extended Diploma in 
Creative Media Production 

 
£167.52 

Training 

L2 Hairdressing - Kit & Face 
paint 

 
£169.47 

Training 

 
L2 Hairdressing Kit & Uniform 

 
£171.99 

Training 

Kuku Nails Course £175.00 Training 
 
L2 Hairdressing kit and uniform 

 
£171.99 

Training 

L2 Carpentry and joinery tools £160.90 Training 
Beauty Level 1 kit £155.94 Training 
Beauty Level 1 £155.94 Training 
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Beauty Level 1 £155.94 Training 
Beauty Level 1 £155.94 Training 
Beauty Level 1 £155.94 Training 
Beauty Level 1 £155.94 Training 
Beauty Level 2 £155.94 Training 
Beauty Level 2 £155.94 Training 
Beauty Level 2 £155.94 Training 
Catering Level 1 £185.31 Training 
Catering Level 1 £185.31 Training 
Childcare Level 1 £106.82 Training 
Childcare Level 1 £106.82 Training 
Childcare Level 1 £106.82 Training 
Childcare Level 2 £106.82 Training 
IT Level 2 £96.08 Training 
Joinery Level 1 £62.92 Training 
Joinery Level 2 £62.92 Training 
L1 Hairdressing kit £82.44 Training 
Hairdressing kit £82.44 Training 
Beauty equipment £155.94 Training 
Beauty equipment £155.94 Training 
IT equipment £101.31 Training 
IT equipment £101.31 Training 
IT equipment £101.31 Training 
Autism NI and ADHD courses £270.00 Training 
Chef equipment and clothing £260.32 Employment 
Tattooing equipment £497.75 Employment 

 £6,331.72  
 
 

Will it Work grants 
 

Objectives 
 

10 young entrepreneurs will receive a Will it Work grant to test their business idea. 
 

Outputs 
 

• 4 young entrepreneurs have received a Will it Work grant to test their business idea. 
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Table 2: Breakdown of Will it Work grant spend 

 
 
 

Award Outcome Amount 

Tiling equipment & tools to help 
test a business idea 

Employment £194.32 

Produce prototype products for her 
business idea anxiety cards 

Test trading £280.95 

Equipment for breeding and selling 
reptiles and amphibians 

Test trading £414.31 

Equipment for yoga and wellbeing 
business 

Test trading £243.21 

  £ 1,132.79 

 
 
 
 

Start-up grants 
 

Objective 
 

2 young people receive a Start-up grant of £500 to financially support their business 

Output 

1 young person received a Start-up grant of £1,000 to financially support their business. 
 
 

Table 4: Start- up Loan breakdown 
 

Awarded Items Amount Outcome 

Art materials and 

equipment 

£997.34 Business start - 

lllustrator 
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Table 5: PR/Advertising/Marketing 
 

Costs Total Amount 

Facebook Ads, Instagram Ads, 

Marketing flyers, Promotional Videos 

£3560.62 

 
 
 

Table 6: Total Contract Expenditure 
 
 
 

Award Number 
completed 

Grant spend Administration fee TOTAL 

Development 

Awards 

41 6,331.72 £2,000 8,381.72 

Will it Work 4  
1,132.79 

 1,132.79 

Start Up grant 1  
997.34 

 997.34 

PR/Advertising   
3,560.62 

 3560.62 

TOTAL    £ 14,072.47 
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CASE STUDIES 
 

Development Awards 
 
 

Recipient 1 
 
 

Recipient 1, a 17 year-old from Lisburn and is currently enrolled on a Level 2 Diploma in Hair 

and Media Make-up at SERC. The fulltime course was free to enrol but required her to 

purchase a hairdressing kit and makeup. She currently possesses Entry Level and Level 1 

qualifications and has problems with everyday reading/writing and everyday Maths. She has 

been diagnosed with ADHD. Completing this course will enable her to gain qualifications that 

will increase her employability. 

The Prince’s Trust paid £145 for her Level 2 Hairdressing kit and £24.47 for a face paint kit. This 

enabled her to continue her education, which she is enjoying very much. She is on track to 

progress to a Level 3 course next year and is hoping to eventually work in the Hair and Beauty 

sector. 

 
 

Recipient 2 
 
 

She is a 24 year old from the Castlereagh. She has enrolled on a Pearson BTEC Level 3 

National Extended Diploma in Creative Digital Media Production at Belfast. The full-time course 

was free to enrol, but she was required to buy memory cards, hard drives, a tripod and a 

photography bag. 

She has been out of education for a number of years, due to bad experiences with bullying. 

She is from a single-parent household and her mum is currently not working. She was only 

working 4 hours/week herself and would have struggled to pay for all of these items. The 

Prince’s Trust has paid £167.52 towards her equipment to enable her to engage in this course 
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successfully. she is hoping to be able to go to university after completing this course and 

study media. 

 
 
 

CASE STUDY 
 
 

Will it Work grants 

Lisburn 

The recipient was an unemployed, single parent and not sure that she would continue studying 

a University course due to suffering from depression. The Prince’s Trust spoke with her in her 

local Job Centre and discussed her passion for Yoga as a business idea. 

She completed the 3 day Explore Enterprise course and was awarded a Will it Work grant to 

enable her to purchase yoga materials, including mats, bricks, straps, bolsters and a speaker. 

This has helped she start testing the market in the Lisburn and wider area, and she is currently 

having discussions with local community centres and yoga studios to begin trading. She is still 

continuing to work with The Prince’s Trust to finalise her business plan before going to launch. 
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CASE STUDY 
 

Start-up Loan 
 

 Illustrator 
 

The recipient is 30 years old and based in Hillsborough, Co. Down.  She approached The 

Prince’s Trust in November 2018 for support to set up her own business as an Illustrator. She 

completed the Explore Enterprise Course in November 2018 and progressed 

quickly through the various stages of the business plan, 

subsequently launching her business in March 2019. 

The Prince’s Trust provided her with a Start-Up Grant of 

£1,000 which was used to purchase equipment and materials that 
would enable her to increase the range of designs in her portfolio, 

and to increase her stock both online, and in local retail stores. 

The Prince’s Trust has also provided her with a Business 

Mentor who will meet with her on a monthly basis over the next two years, in order to provide 
advice and support during this new chapter of self-employment. 

She has a passion for illustrating and creating artwork. It is clear to see that she is an extremely 

talented artist with a natural flair for designing and creating unique works of art that carry a wide 

appeal. The fact that these designs have the potential to be re-produced on a wide range of 

different products gives the business significant earnings potential. 

Her goal is to design more children’s books in future, following on from the success of her 1st 

book. Future plans also include developing a wider range of prints and other products, and 

growing her sales both online and in local stockists. She will also be developing her Houses of 
Hillsborough range over the next few months which has one finished design so far (above). 
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CONCLUSION 
 

Overall, the financial assistance from Lisburn and Castlereagh City Council has supported 46 

unemployed young people to take their next step and progress into education, training 

employment/self-employment. 

 
As you are aware, The Prince’s Trust underwent a substantial operational restructure towards 

the latter end of 2018/19, leading to challenges with staff and operational resources. As a 

result, regretfully, we were unable to drawdown the full amount of the contract. We appreciate 

the Council’s support throughout this period and look forward to moving forward in our new area 

structure and continuing to work with the Council in the year ahead. 

 
 
 
 

For further information please contact: 

Orla Major 

Public Sector Partnerships Manager 

The Prince’s Trust 

E: Orla.major@princes-trust.org.uk 
 

T: 90895025 

mailto:Orla.major@princes-trust.org.uk


Lisburn & Castlereagh City Council
Celebrating Global Entrepreneurship Week
Monday 12th – Friday 16th November 2018
Global Entrepreneurship Week is the world’s largest celebration of enterprise and 
entrepreneurial people, who launch start-up businesses, bring ideas to life, drive economic 
growth and enhance human welfare.

TUESDAY 13TH NOVEMBER 2018
 
Digital Marketing Workshop
Places are limited so don’t miss out on getting new customers online. Louise Brogan of Social Bee  
is delivering a free half-day workshop to develop your own digital marketing as well as providing  
top tips.
This event is for: Local LCCC businesses, social enterprises & residents
Time: 9:00am – 12:30pm
Venue: Lisburn Enterprise Organisation

MONDAY 12TH NOVEMBER 2018

CLOSED EVENT FOR SCHOOLS  
Young Enterprise NI: Global 
Entrepreneurship Primary Masterclass
Primary 6 students from local primary 
schools will spend a fun packed day learning 
about entrepreneurship, hearing from local 
entrepreneur Gayle Currie from MiBuddy and 
taking part in a business challenge.
Time: 10:00am – 2:00pm 
Venue: Island Hall, Lagan Valley Island

CLOSED EVENT - INVITATION ONLY  
Inspire Business Angel Investment
Eleanor McEvoy, Dragons’ Den star and serial 
entrepreneur, will chair a panel of Dragons to 
hear investment pitches from entrepreneurs 
vying for a share of a £10k investment pot put 
up by Inspire Business Centre.
Time: 6:30pm – 9:30pm 
Venue: Studio Theatre, Lagan Valley Island
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WEDNESDAY 14TH NOVEMBER 2018
 
Business Drop-In Sessions
Opportunity for one-to-one discussion with 
member of the Council’s Business Solutions 
Team on support start up/grow your business.
This event is for: Local LCCC businesses, social 
enterprises & residents
Time: 10:00am – 12:00noon
Venue: Lagan Valley Island  

and Bradford Court

 
Information Event:  
Launch of the Netherlands Trade Mission
Have you ever thought about growing 
your market potential and exporting to the 
Netherlands? Come along to find out about 
the trade opportunities and the assistance 
available.
This event is for: Local LCCC businesses
Time: 2:00pm – 5:00pm
Venue: Hazel Room, Lagan Valley Island

THURSDAY 15TH NOVEMBER 2018
 
Business Breakfast Event
Elevate their brand and achieve profitable 
growth through excellent design and 
intelligent marketing. Speakers include Ian 
Bennington, one of the province’s best-known 
marketing and branding experts, and Philip 
Bain, author and award-wining entrepreneur.
This event is for: Local LCCC businesses, social 
enterprises & residents
Time: 8:00am (Breakfast) – 10:00am
Venue: Island Hall, Lagan Valley Island

 
Entrepreneurs Workshop:  
Success is all in the Attitude
Global award winner and entrepreneur 
David Gibson will deliver a session on how to 
successfully apply an entrepreneurial attitude 
to effectively boost your business to success.
This event is for: Local LCCC businesses, social 
enterprises & residents
Time: 2:00pm – 5:00pm
Venue: Chestnut Suite, Lagan Valley Island

FRIDAY 16TH NOVEMBER 2018
 
Starting a Business
Information Seminar with The Prince’s Trust 
Enterprise Programme.
This event is for: Anyone aged 18-30 and 
thinking of starting a business
Time: 11:00am – 12:00noon
Venue: City Hub, CCM, Market Square, 

Lisburn

 
Social Enterprise:  
The Sweet Sound of Success
Sweet Sound Café will share their story from 
early beginnings to social café supporting 
young people with learning difficulties. 
Followed by Dr. Mark Brotherston, CEO, Inspire 
Business Centre outlining the support available 
for social enterprises.
This event is for: Local LCCC businesses, social 
enterprises & residents
Time: 10:00am – 11:00am 
 (Networking and Cake Sale  
 11:00am – 1:00pm)
Venue: Inspire Business Centre, Dundonald

To register for an event or for more 
information please contact:  

Kevin Hoey on 028 9244 7623 or Email:  
kevin.hoey@lisburncastlereagh.gov.uk



MADE IN LISBURN CASTLEREAGH – EVALUATION REPORT 
 
Lisburn & Castlereagh City Council’s held its second ‘Made in Lisburn Castlereagh’ 
event yesterday on the 24th October in Lagan Valley LeisurePlex celebrating local 
businesses and job and apprenticeship opportunities. 
 
Exhibitors included local manufacturers, training providers, business support agencies 
and further education colleges with a clear determination to bridge the skills gap in the 
local economy. Master classes were held throughout the day on key employability 
topics such as ‘Social Media: Professional profiles,’ ‘Making an Impact’ and ‘CV 
writing.’  
 
Below are outputs from the Made in Lisburn Castlereagh event: 
 

• Over 850 local children and members of the public visited the event, with 
attendance more than doubling this year.  

• 38 exhibitors particicpated in the event, an increase of 8 exhibitors 
• 100% of exhibitors surveyed are willing to take part in a future Made in Lisburn 

Castlereagh event 
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From: Rosemary Agnew 
          Brexit Director 
                Food and Farming Group 

  

 
 
 
 

Room 414 
Dundonald House 

Ballymiscaw 
Upper Newtownards Road 
BELFAST 
BT4 3SB 

E-mail:nifutureagripolicy@daera-ni.gov.uk  

 

        

4 July 2019 
  
Dear Stakeholder 
 
Options for Basic Payment Scheme Entitlement Unit Values Post 2019: 
Stakeholder Engagement 
 
I am writing to bring your attention to the above stakeholder engagement exercise 
which the Department of Agriculture, Environment and Rural Affairs (DAERA) has 
issued to seek views on potential Options for Basic Payment Scheme (BPS) 
Entitlement Unit Values Post 2019. 
 
This follows a stakeholder engagement exercise last year on a possible high-level 
framework for agricultural policy in Northern Ireland following the UK’s exit from the 
EU.  A summary of responses to that stakeholder engagement exercise can be found 
at https://www.daera-ni.gov.uk/publications/stakeholder-responses-northern-ireland-
future-agricultural-policy-framework-stakeholder-engagement.   
 
The BPS provides direct support to farmers under Pillar 1 of the Common Agricultural 
Policy (CAP).  It is assumed that post 2019, direct support will operate under EU 
retained legislation/domestic legislation (UK Agriculture Bill, Statutory Instruments and 
Statutory Regulations).  This will provide DAERA with the legal authority to maintain 
the status quo (i.e. implement direct support payments as if they are still operating 
under EU rules) post 2019 until such times as a future Minister decides to make 
changes or introduces a new agricultural policy framework for Northern Ireland. 
 
The unit value of entitlements under the current BPS has been progressing in equal 
annual steps since 2015 towards achieving a flat rate per hectare by 2021.  Guidance 
issued to farmers in 2015 made clear that arrangements after the 2019 Scheme Year 
would depend on future EU CAP Reform decisions.  The engagement exercise last 
year gave a commitment at the time to engaging on potential options for BPS 
entitlement unit values post 2019. 
 
This current stakeholder engagement document outlines the background to how unit 
values were calculated; why they are paid at different rates; the progression to date 
towards payment at a flat rate; and seeks views on two potential options: 
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 Continue the transition towards a flat rate payment by 2021; or 

 Freeze the unit value of the entitlements at the end of 2019. 
 
During this exercise, DAERA will not in any way prejudge or constrain the ability of an 
incoming Minister, NI Executive and NI Assembly to decide what is appropriate for 
Northern Ireland’s agriculture industry.    
A complete set of engagement documents is available on the DAERA website at 
https://www.daera-ni.gov.uk/consultations/options-basic-payment-scheme-entitlement-
unit-values-post-2019 or from: 
 
Department of Agriculture, Environment and Rural Affairs 
Room 414 
Dundonald House 
Upper Newtownards Road 
Ballymiscaw 
Belfast 
BT4 3SB 
 
By E-mail: NIFutureAgriPolicy@daera-ni.gov.uk  
Telephone: (028) 9052 4960 
 
The document can be made available in alternative formats including: 
 
• Paper Copy 
• Large Print 
• Easy Read 
• Audio CD/MP3 
• Braille 
• Computer Disk 
• Other languages. 
 
Should you wish to respond to this stakeholder engagement exercise, please send 
your response to the address or email above to arrive no later than 30 September 
2019.    
 
DAERA will publish a summary of responses following the closing date for receipt of 
views.  Your response, and all other responses to this stakeholder engagement 
exercise, may be disclosed on request.  DAERA can only refuse to disclose 
information in exceptional circumstances.  Before you submit your response, please 
read the paragraphs below on the confidentiality of responses, which will give you 
guidance on the legal position about any information given by you in response to this 
stakeholder engagement exercise.  Any confidentiality disclaimer generated by your IT 
system in e-mail responses will not be treated as such a request. 
 
Section 8(e) of the Data Protection Act 2018 permits processing of personal data when 
necessary for an activity that supports or promotes democratic engagement.  
Information provided by respondents to this stakeholder engagement exercise will be 
held and used for the purposes of the administration of this current exercise and 

https://www.daera-ni.gov.uk/consultations/options-basic-payment-scheme-entitlement-unit-values-post-2019
https://www.daera-ni.gov.uk/consultations/options-basic-payment-scheme-entitlement-unit-values-post-2019
mailto:NIFutureAgriPolicy@daera-ni.gov.uk


 

subsequently disposed of in accordance with the provisions of the Data Protection Act 
2018 and the General Data Protection Regulation. 
 
For more information and to view the DAERA Privacy Statement, please go to: 
https://www.daera-ni.gov.uk/publications/daera-privacy-statement-document.  
 
The Freedom of Information Act gives the public a right of access to any information 
held by a public authority, namely DAERA in this case.  This right of access to 
information includes information provided in response to a stakeholder engagement 
exercise.  DAERA cannot automatically consider as confidential information supplied 
to it in response to a stakeholder engagement exercise.  However, it does have the 
responsibility to decide whether any information provided by you in response to this 
stakeholder engagement exercise, including information about your identity, should be 
made public or be treated as confidential.  If you do not wish information about your 
identity to be made public, please include an explanation in your response, including 
any harm you believe such a disclosure might cause. 
 
This means that information provided by you in response to the stakeholder 
engagement is unlikely to be treated as confidential, except in very particular 
circumstances. The Lord Chancellor’s Code of Practice on the Freedom of Information 
Act provides that: 
 
• DAERA should only accept information from third parties in confidence if it is 

necessary to obtain that information in connection with the exercise of any of 
DAERA’s functions and it would not otherwise be provided; 

 
• DAERA should not agree to hold information received from third parties “in 

confidence” which is not confidential in nature; and 
 
• Acceptance by DAERA of confidentiality provisions must be for good reasons, 

capable of being justified to the Information Commissioner. 
 
For further information about confidentiality of responses, please contact the 
Information Commissioner’s Office, or see its web site at: 
http://www.informationcommissioner.gov.uk/. 
 
The Department looks forward to receiving your response to the stakeholder 
engagement exercise. 
 
Yours faithfully 
 

 
 
 
ROSEMARY AGNEW 
Food and Farming Group 
 
 

https://www.daera-ni.gov.uk/publications/daera-privacy-statement-document
http://www.informationcommissioner.gov.uk/
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This document can be made available in alternative formats including: 
 

 Paper Copy 
 Large Print 
 Easy Read 
 Audio CD/MP3 
 Braille 
 Computer Disk 
 Other languages. 

 
To request an alternative format, please contact: 
 
Department of Agriculture, Environment and Rural Affairs 
Room 414 
Dundonald House 
Upper Newtownards Road 
Ballymiscaw 
Belfast 
BT4 3SB 
 
 
Or alternatively by: 
 
E-mail: NIFutureAgriPolicy@daera-ni.gov.uk  
Tel: (028) 9052 4960 
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1 Introduction 
Pillar 1 of the Common Agricultural Policy (CAP) currently provides €327m of direct 

support to Northern Ireland (NI) farmers per annum.  Further measures are delivered 

under other components of CAP for a range of rural development schemes which 

assist farm businesses to improve economic and environmental performance; provide 

a level of stabilisation in the event of market disturbances; and deliver more efficient 

and effective operation of the market.  CAP payments are of major importance in 

sustaining the industry in NI and underpinning its competitive trading position. 

 

Under Pillar 1, the Basic Payment Scheme (BPS) came into effect on 1 January 2015 

as part of the reform of CAP 2013 replacing the Single Farm Payment Scheme 

(SFPS).  Like its predecessor, the BPS operates via a system of payment entitlements.  

To generate payment, farmers must “activate” their payment entitlements each year 

by declaring one hectare of eligible agricultural land per entitlement.  

 

It is assumed that post 2019, direct support will operate under domestic legislation (UK 

Agriculture Bill, Statutory Instruments and Statutory Regulations).  This will provide 

DAERA with the legal authority to maintain the status quo (i.e. implement direct 

support payments as if they are still operating under EU rules) post 2019 until such 

times as a future Minister decides to make changes or introduces a new agricultural 

policy framework for NI. 

 

1.1 Payment entitlement unit values 

Under the SFPS, the level of direct payments received by each individual farmer was 

based primarily on the level of subsidy claims made under production-linked support 

schemes in the reference period 2000-2002 (or in the case of dairy farmers, on the 

basis of milk quota held on 31 March 2005) divided by the eligible area declared in 

2005.  This inevitably gave rise to widely differing unit value rates per payment 

entitlement between farmers. 

 

The initial unit value of BPS payment entitlements allocated to an individual farm 

business in 2015 was calculated by dividing a fixed percentage of the total value of 

the SFPS payment entitlements held by the business on 15 May 2014 by the total area 
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of eligible land declared by the business in the 2015 scheme year.  Again, this gave 

rise to wide variation in the unit value of payment entitlements between farmers.   

 

Regulation (EU) No 1307/20131 established the rules for direct payments to farmers 

under support schemes within the framework of the CAP.  The Regulation required 

movement in the unit value of BPS payment entitlements established in 2015 towards 

a flat rate payment per hectare.  The Regulation provided an option to move 

immediately to paying the new Basic Payment on a flat rate basis in 2015 or to adjust 

the value of BPS payment entitlements from their initial value calculated in 2015 to a 

flat rate by 2019 through a series of equal annual steps.  Partial transition towards flat 

rate convergence by 2019 was also an option. 

 

1.2 June 2014 decision on transition towards flat rate  
During the public consultation undertaken in 2013, the rate of transition towards a flat 

rate unit value was a contentious issue given the potential impact on the local 

agriculture industry.  Consequently, in line with section 2.4 of the Ministerial Code, the 

DARD Minister sought the agreement of the NI Executive to her proposed approach.   

 

In summary, the DARD Minister proposed a transition to a flat rate support regime 

over the seven-year period 2015 – 2021.  However, only the first five of these seven 

years fell within the funding period defined by the Multi-Annual Financial Framework 

2014-2020.  The proposal was approved by the First Minister and Deputy First Minister 

under the Urgent Procedure.  The decision was to transition towards a flat rate support 

regime (commencing in 2015) via the following mechanism: 

 

 Increase in equal annual steps the unit value of those BPS payment 

entitlements below the regional average by 71.4% of the difference between 

their initial unit value in 2015 and the regional average by 2019. 

 

 For those BPS payment entitlements above the regional average, apply a linear 

decrease to the difference between the initial 2015 unit value and the regional 

                                                           
1 https://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2013:347:0608:0670:EN:PDF  

https://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2013:347:0608:0670:EN:PDF
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average in order to generate the required funds for the increase in entitlements 

which were below the regional average. 

 

This mechanism was consistent with reaching a flat rate by 2021.  It was, however, 

acknowledged that adjustment to payments after the 2019 Scheme Year would 

depend on the outcome of future CAP Reform negotiations.  The guidance which 

issued to farmers in 2015 made clear that arrangements after the 2019 Scheme Year 

would depend on future EU CAP Reform decisions.  Worked examples of the 

mechanism described are provided at Annex A. 

 

1.3 Commitment to further stakeholder engagement 
DAERA carried out a stakeholder engagement exercise in 2018 seeking views on a 

possible high-level framework for agricultural policy in NI following the UK’s exit from 

the EU.  The responses to that engagement exercise have been summarised and are 

published on the DAERA website2.  The engagement document also sought views on 

the transition from the current CAP regime to a future agricultural policy framework for 

NI. 

 

The engagement exercise sought views on the retention of entitlements as the basis 

of direct support until a new agricultural policy framework is agreed.  Nearly all of the 

responses to that question supported retaining entitlements as the basis of direct 

support until a new agricultural policy framework is agreed.  On the related and 

important issue of the unit value of BPS payment entitlements during these years, the 

engagement paper in 2018 gave a commitment to a separate stakeholder engagement 

during 2019.   

  

                                                           
2 https://www.daera-ni.gov.uk/publications/stakeholder-responses-northern-ireland-future-agricultural-
policy-framework-stakeholder-engagement  

https://www.daera-ni.gov.uk/publications/stakeholder-responses-northern-ireland-future-agricultural-policy-framework-stakeholder-engagement
https://www.daera-ni.gov.uk/publications/stakeholder-responses-northern-ireland-future-agricultural-policy-framework-stakeholder-engagement
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1.4 Purpose of document 
The purpose of this document, therefore, is to seek views on two potential options: 

 

1. Continue the transition towards a flat rate payment by 2021; or 

2. Freeze the unit value of the entitlements at the end of 2019. 

 

During this exercise, DAERA will not in any way prejudge or constrain the ability of an 

incoming Minister, NI Executive and NI Assembly to decide what is appropriate for NI’s 

agriculture industry. 

 
1.5 Other UK administrations 
England opted for a three region model in 2013 and the SFPS payment entitlements 

held by each farmer on 31 December 2014 automatically became BPS payment 

entitlements on 1 January 2015.  The unit value of the payment entitlements in a 

particular payment region under this model is calculated annually by dividing the BPS 

budget for that payment region by the number of eligible hectares claimed in that 

payment region.  England has been at a flat rate at regional level since 2013.  Payment 

rates per hectare in two of the English regions, non-severely disadvantaged area 

(SDA) and upland SDA other than moorland, are very similar. 

 

Wales, after its initial decision was quashed by a Court, opted for a single region model 

with transition to a flat rate value by 2019 in equal percentage steps over the five-year 

period 2015-2019. The number of payment entitlements allocated to a farmer in 2015 

was equal to the number of eligible hectares determined for that farmer.  A 

redistributive payment was also introduced to counter some of the change in 

distribution of support payments resulting in the move to a flat rate payment. 

 

Scotland opted for a combination of regionalisation of the basic payment and 

convergence to a flat rate by 2019.  All farming land in Scotland has been categorised 

into three payment regions to reflect the variation in land quality across Scotland.  The 

number of payment entitlements allocated to a farmer in 2015 was equal to the number 

of eligible hectares determined for that farmer in each relevant payment region.  

Scotland opted to transition to a flat rate by 2019 in equal percentage steps over the 

five-year period 2015-2019. 
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1.6 Ireland  
Ireland opted for a single region model and partial convergence to a flat rate payment 

by 2019.  Under this model, payment entitlements with an initial unit value in 2015 

below 90% of the 2019 national average had their value increased by one third of the 

difference between their initial unit value and 90% of the national average.  This 

increase has been taking place in five equal steps over the five-year period 2015 – 

2019.  The value of all payment entitlements will have reached at least 60% of the 

national average by 2019.  The approach taken by Ireland is the minimum 

convergence required by 2019 under EU regulations.   

 
1.7 Future CAP negotiations 

The draft Regulations for the next period of EU CAP Reform are currently under 

development.  The European Commission has proposed that payment entitlements 

across Europe reach at least 75% of their national average by 2027.  However, 

Members of the European Parliament voted for a more ambitious target of 100% 

convergence by this date.  The EU Agriculture Council has not yet reached a position 

on this issue. 
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2 Consideration of the Options 
 

2.1 Option 1 Continue the transition towards a flat rate payment by 2021  
‘Flat rate’ means that all hectares of land in NI would attract the same level of support.  

Currently, different farmers hold entitlements with varying unit values, which are 

“activated” each year by declaring one hectare of eligible agricultural land per payment 

entitlement.  In order to transition towards a flat rate in 2021 under this option, the unit 

value (rate per hectare) of those BPS entitlements below the regional average would 

be increased in two equal increments, and those above would be decreased in two 

equal increments in 2020 and 2021. All entitlements would have the same unit value 

in the 2021 scheme year as a result.  

 

NB. Variants of this option commencing later than 2020 or over a longer time period 

are also possible, but have the same impact in relation to the end point of the transition.   

 

2.2 Option 2 Freeze the unit value of the entitlements at the end of 2019  
Under this option, farmers would be paid at the same rate per entitlement in 2020 and 

2021 that they were paid at in 2019.   

 

2.3 Analysis of the impact of continuing the transition towards a flat rate 
payment by 2021  

The analysis was compiled by matching data obtained from the 2018 BPS claims with 

the 2018 Agricultural Census.  Table 1 identifies the potential effect, at aggregate level, 

on the distribution of direct support for different farm types if the unit value continues 

to transition towards a flat rate by 2021.  Table 2 presents the potential effects, at 

aggregate level, for different farm sizes.     

 

A large proportion of the redistribution anticipated in the analysis carried out in 2013 

will already have taken place by 2019.  The 2013 analysis showed that moving to a 

flat rate payment would redistribute 30% of total payments from losers to winners.  The 

movement to a flat rate payment which has taken place so far has reduced the 

remaining redistribution to 5.19% of the total.  
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A major reason for the reduction in the redistribution is, of course, due to the fact that 

entitlements have moved 71.4% of the way towards a flat rate in the 2015 – 2019 

period.  Another reason is that there has been a significant change to the claimant 

population since 2013, with the numbers receiving payment each year reducing from 

37,800 in 2013 to 24,600 in 2015.  This has been due mostly to the exit of non-farming 

landowners who generally held low-value entitlements and otherwise stood to gain 

substantially.  In addition, many farmers increased their number of entitlements in 

2015, which reduced their initial unit value, thereby lowering the reduction in the 

transition to a flat rate.  

 

The analysis by farm type in Table 1 also shows that continuing to transition towards 

a flat rate will reduce the level of support to dairy, lowland cattle and sheep and mixed 

farms compared with freezing entitlement unit values.  Severely Disadvantaged Area 

(SDA) farms will gain, particularly sheep farms.  There will also be a small increase for 

horticultural farms. 

 

During the previous consultation exercise in 2013, considerable interest was 

expressed in a two region model in which NI would be divided into SDA and non-SDA 

regions, with each one having a different payment rate per hectare.  Over 80% of the 

redistribution of direct payments that would have occurred in moving to a flat rate 

payment from the initial position in 2015 will have taken place by the end of 2019.  

DAERA’s analysis suggests that the impact of a two region model after 2019 would 

not differ in a major way from that for the single region model.  The flat rate payment 

for the non-SDA region would be only €10.20/ha higher than that under the single 

region model.  
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Table 1 The potential effect for different farm types of continuing transition 
towards a flat rate by 2021 

 

Farm Type Number of 
Farms 
2018 

Number of 
Entitlements 

2018 

Entitlements 
+ Greening 

2018 

Entitlements 
+ Greening 

2021 

% change in 
2021 compared 

to 2019 

  
 

('000s) (€m) (€m) 
 

Cereals 242 11.5 3.9 3.8 -1.12 

General 
Cropping 

416 16.7 5.4 5.6 +1.21 

Horticulture 148 3.2 1.0 1.1 +4.55 

Pigs 105 4.5 1.8 1.5 -9.60 

Poultry 463 18.6 6.5 6.2 -3.19 

Dairy SDA 525 35.3 11.8 11.8 -0.13 

Dairy DA 887 61.6 21.3 20.6 -2.05 

Dairy Lowland 1,110 93.6 33.0 31.2 -3.39 

Sheep SDA 1,957 106.3 30.2 35.5 +11.04 

Cattle SDA 4,922 174.6 57.1 58.2 +1.34 

Mixed SDA 1,356 82.4 25.4 27.5 +5.15 

Cattle & Sheep 
DA 

5,443 152.7 53.3 50.9 -2.94 

Cattle & Sheep 
Lowland 

4,477 141.3 50.3 47.1 -4.21 

Mixed 478 28.0 9.6 9.3 -2.24 

Other 36 0.5 0.2 0.2 -1.14 

No match 1,682 18.3 5.9 6.1 +0.50 

Total 24,247 949.1 €316.6 €316.6   

 

Table 1 Notes 
1. The data is from farms which held entitlements in 2018 scheme year. 
2. The farms defined as ‘No match’ are farms that held entitlements in 2018 which could not be 

matched to a 2018 agricultural census record. 
3. The values of Greening Payments are prior to deductions and penalties. 
4. A Greening Percentage of 43.92% for 2018 was carried forward for 2019, 2020 and 2021. 
5. Entitlement convergence takes place as planned until 2019.  Two year linear progression to flat rate 

by 2021. 
6. Entitlement rates in 2021 are calculated at €231.77/ha (€333.56/ha with Greening). 
7. Small differences in totals between years are due to rounding. 
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The data in Table 2 indicate how different farm sizes are affected by moving from the 

current distribution to a flat rate payment per hectare by 2021.  It can be seen that, at 

aggregate level, very small farms will gain; small and medium sized farms are 

relatively unchanged; and large and very large farms will lose out. 

 

Table 2 The potential effect for different farm sizes of continuing transition 
towards a flat rate by 2021 

Farm Type Number of 
Farms 2018 

Entitlements + 
Greening 2018 

Entitlements + 
Greening 2021 

% change 2021 
compared with 

2019 

  (€m) (€m)  

Very Small 12,971 80.0 83.5 +2.78 

Small 4,178 63.2 63.9 +0.75 

Medium 2,699 63.5 62.9 -0.60 

Large 1,125 33.6 32.7 -1.76 

Very Large 1,592 70.3 67.5 -2.59 

No Match 1,682 5.9 6.1 +0.50 

Total 24,247 316.6 316.6  

 

Table 2 Notes 
1. The data is from farms which held entitlements in 2018 scheme year.  
2. The farms defined as ‘No match’ are farms that held entitlements in 2018 which could not be 

matched to a 2018 agricultural census record.  
3. The values of Greening Payments are prior to deductions and penalties.  
4. A Greening Percentage of 43.92% for 2018 was carried forward for 2019, 2020 and 2021.  
5. Entitlement convergence takes place as planned until 2019. Two year linear progression to flat 

rate by 2021.  
6. Entitlement rates in 2021 are calculated at €231.77/ha (€333.56/ha with Greening).  
7. Small differences in totals between years are due to rounding.  
 

2.4 Conclusions from analysis 
The conclusions from the above analysis on the effects at aggregate level of 

continuing the transition towards a flat rate payment by 2021 are as follows:  

 

 There would be a modest redistribution of the support budget (5.19%). 

 

 There would be a reduction in the level of support to dairy, lowland cattle and 

sheep and mixed farms, while increasing support to SDA farms, particularly 

sheep, and horticultural farms. 
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 In general terms, intensive production systems would receive less support and 

extensive production systems would gain support. 

 

 The level of support going to small and medium farm types would be relatively 

unchanged. 

 

 Very large farms would lose out and very small farms would gain.   
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3 Legal issues 
Whilst any decision on this issue will be for a future Minister, the scope to make 

changes to payment entitlement unit values will be contingent upon DAERA’s legal 

vires.  Consideration has been given to what the impact of a ‘no decision’ may be, i.e. 

what is the default position.  The current situation is complex with regard to the terms 

under which the UK would leave the EU; uncertainty over progress of the UK 

Agriculture Bill through Parliament; absence of a functioning NI Assembly; and 

interpretation of the relevant EU regulations.   

 

Title III, Chapter I, Section I of Regulation (EU) No 1307/2013 provided for the setting 

up of the BPS.  The Regulation provided a range of options for both the method of 

calculating the initial unit value of BPS payment entitlements and movement in the unit 

value towards a flat rate payment regime.   

 

Article 25(8) states that regardless of the transition option chosen (full or partial), the 

unit value reached by 2019 is the “final unit value” in the context of Regulation (EU) 

No 1307/2013 and, therefore, is the value to be applied post 2019 unless further legal 

provision is made.  

  

The decision taken in 2013 achieves a 71.4% transition towards a flat rate regime by 

2019, which is in line with the rules for partial transition to a flat rate by that date in 

accordance with Article 25 (4), (5), (7) and (8).  Continuation of the transition process 

post 2019 in order to achieve a flat rate unit value by 2021 would not be compliant with 

the current EU rules for partial transition.  The EU has adopted Regulation (EU) No 

2019/2883, which alters certain Articles within Regulation (EU) No 1307/2013 to make 

them operable in the 2020 scheme year, but significantly in this context makes no 

change to Article 25.   

 

Continuation of the transition process post 2019 in order to achieve a flat rate unit 

value is not deliverable under the current legislative framework. Hence, it leads 

DAERA to conclude that the legal position, in the absence of revised domestic 

                                                           
3 https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32019R0288 
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legislation when the UK exits the EU and a Ministerial Decision, would require the unit 

value of entitlements to be frozen at 2019 rates for future years.   

 

Given the position outlined above, it cannot be said for certain that DAERA will have 

the legal vires to implement any change in the unit value of entitlements in the 2020 

Scheme Year.  However, the views expressed in this stakeholder engagement 

exercise may still be used to inform a decision on the unit value of entitlements for 

future scheme years. 
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4 Equality, Rural Needs and Regulatory Impacts 
Section 75 of the NI Act 1998 (the Act) requires DAERA to comply with two statutory 

duties4 to have due regard to the need to promote equality of opportunity and regard 

to the desirability of promoting good relations across a range of categories outlined in 

the Act.  

 

In carrying out its functions relating to NI, it is required to have due regard to the need 

to promote equality of opportunity between: 

 

 Persons of different religious belief, political opinion, racial group, age, marital 

status or sexual orientation;  

 

 Men and women generally;  

 

 Persons with a disability and persons without; and 

 

 Persons with dependants and persons without. 

 

DAERA’s arrangements for assessing compliance with its Section 75 statutory duties 

are outlined in its Equality Scheme – for example, arrangements for monitoring; 

assessment of impact of policies; consultation; training; publication; complaints; 

access to information and services; and review.  At this stage, equality considerations 

have been undertaken to: 

 

 Determine the extent of differential impact upon the relevant groups as listed 

above; and 

 

 Consider whether that impact has a negative impact on groups or individuals in 

relation to one or more of the nine equality categories.   

 

                                                           
4 https://www.daera-ni.gov.uk/sites/default/files/publications/daera/daera-equality-scheme-2016-2020.PDF 
   

https://www.daera-ni.gov.uk/sites/default/files/publications/daera/daera-equality-scheme-2016-2020.PDF
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DAERA has not proposed any preferred or recommended option within this paper.  In 

line with its Equality Scheme, an equality screening exercise has been completed on 

the two options at section 1.4.  The analysis undertaken is attached to the Equality 

Screening and Human Rights document.  It has demonstrated that there will not be a 

differential impact because of an individual’s religious belief, national identity, racial 

group, age, marital status, sexual orientation, gender, disability or whether or not 

he/she has dependants. Therefore, the options have been screened out from a full 

Equality Impact Assessment.   

 

A Rural Needs Impact Assessment has been carried out and determined that no 

specific design features were required to address rural issues. 

 

A Regulatory Impact Screening has been carried out and determined that regardless 

of the option chosen, there would be no additional compliance or administrative 

burdens placed on farm businesses.  NI businesses would not be placed at a 

disadvantage compared with other businesses elsewhere in the UK, nor would they 

have any special advantages which might breach EU anti-discrimination rules on free 

movement of goods and services.  For these reasons, a full Regulatory Impact 

Assessment has been screened out. 

 

All of the screening documents are available on the DAERA website as part of 
this wider engagement exercise.  DAERA welcomes views on these screening 
exercises as part of this engagement process (see also Annex B). 
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5 Capturing stakeholder views 
DAERA welcomes responses and comments from stakeholders on the questions 

outlined in this paper. 

 

How to respond 
A full list of the questions in this paper can be found in Annex B. 
 

When responding, please provide the following information: 

• Your name; 

• Contact details (preferably e-mail); and 

• Organisation you represent (if applicable). 

 

Responses should be sent:  

By email to:  
NIFutureAgriPolicy@daera-ni.gov.uk 

 
By post to: 

Department of Agriculture, Environment and Rural Affairs 
Room 414 
Dundonald House 
Upper Newtownards Road 
Ballymiscaw 
Belfast 
BT4 3SB 

 

Deadline for responses 
The closing date for responses is 30 September 2019.  Please ensure your response 

is submitted by that date. 

 

Publication of Responses 
The Department will publish a summary of responses following the closing date for 

receipt of views.  Your response, and all other responses to this publication, may be 

disclosed on request.  The Department can only refuse to disclose information in 

exceptional circumstances.  Before you submit your response, please read the 

paragraphs below on the confidentiality of responses, which will give you guidance on 

the legal position about any information given by you in response to this publication.  

mailto:NIFutureAgriPolicy@daera-ni.gov.uk
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Any confidentiality disclaimer generated by your IT system in e-mail responses will not 

be treated as such a request. 

 

Section 8(e) of the Data Protection Act 2018 permits processing of personal data when 

necessary for an activity that supports or promotes democratic engagement.  

Information provided by respondents to this stakeholder engagement exercise will be 

held and used for the purposes of the administration of this current exercise and 

subsequently disposed of in accordance with the provisions of the Data Protection Act 

2018 and the General Data Protection Regulation. 

 

For more information and to view the DAERA Privacy Statement please go to: 

https://www.daera-ni.gov.uk/publications/daera-privacy-statement-document.  

 

The Freedom of Information Act gives the public a right of access to any information 

held by a public authority, namely, the Department in this case.  This right of access 

to information includes information provided in response to a stakeholder engagement 

exercise.  The Department cannot automatically consider as confidential information 

supplied to it in response to a stakeholder engagement exercise.  However, it does 

have the responsibility to decide whether any information provided by you in response 

to this stakeholder engagement exercise, including information about your identity, 

should be made public or be treated as confidential.  If you do not wish information 

about your identity to be made public, please include an explanation in your response, 

including any harm you believe such a disclosure might cause. 

 

This means that information provided by you in response to the stakeholder 

engagement is unlikely to be treated as confidential, except in very particular 

circumstances.  The Lord Chancellor’s Code of Practice on the Freedom of Information 

Act provides that: 

 

 The Department should only accept information from third parties in confidence 

if it is necessary to obtain that information in connection with the exercise of 

any of the Department’s functions and it would not otherwise be provided; 

 

https://www.daera-ni.gov.uk/publications/daera-privacy-statement-document
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 The Department should not agree to hold information received from third parties 

“in confidence” which is not confidential in nature; and 

 

 Acceptance by the Department of confidentiality provisions must be for good 

reasons, capable of being justified to the Information Commissioner. 

 

For further information about confidentiality of responses please contact the 

Information Commissioner’s Office, or see web site at: 

http://www.informationcommissioner.gov.uk/.  

 

  

http://www.informationcommissioner.gov.uk/
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Annex A Worked examples of the calculation of the initial unit 
value of BPS entitlements and transition towards the regional 
average unit value during 2015 - 2019 
 
The initial unit value of BPS entitlements allocated to farmers in 2015 was, in most 

cases, derived from the value of Single Farm Payment entitlements they held on 15 

May 2014 (after various deductions to respect expenditure ceilings) divided by the 

area of eligible land they declared in 2015.   

  

In accordance with Council Regulation (EU) No. 1307/2013, the entitlements allocated 

to farmers in 2015 moved towards a flat rate per hectare in equal annual steps during 

the period 2015 – 2019.  This is known as convergence towards a flat rate.  

 
The unit value (rate per hectare) of those entitlements below the regional average 

was increased by 71.4% of the difference between their initial unit value in 2015 and 

the regional average by 2019.  

 

For entitlements above the regional average, a linear decrease was applied to the 

difference between the initial 2015 unit value and the regional average in order to 

generate the required funds for the increase in entitlements which were below the 

regional average.  

 

Two worked examples to illustrate the convergence mechanism are shown below.  All 

figures used in the examples are indicative figures. 

 
The regional average value of BPS entitlements, excluding the Greening Payment, is 

€229.27.  Therefore, the BPS entitlements will converge towards €229.27.  The 

Greening Payment is approximately 44.12% of the total value of payment entitlements 

activated each year and consequently the average payment per hectare including the 

Greening Payment is €330.42. 
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Example 1 - Entitlements above the regional average 
 
1. At 15 May 2014 Farmer A held 20 Single Farm Payment 

entitlements.  The total value of these for the purpose of 
establishing BPS entitlements is €18,156. 

€18,156 

2. In accordance with Council Regulation (EU) No 1307/2013 
the following reductions were applied to fund the Young 
Farmers’ Payment and the Regional Reserve (2% and 3% 
respectively)  
 
 €18,156 – 5% = €17,248.20  

€17,248.20 

3. Farmer A farms 20 hectares of eligible land in 2015 20 
4. Initial unit value of each entitlement before transition to flat 

rate 
 
= €17,248.20÷ 20 = €862.41 

€862.41 

5. Entitlements above the regional average in 2015 decreased 
by approximately 71.4% towards the regional average 
(€330.42) in 2019. 
 
In this case, a full move to the flat rate would result in a 
reduction of €531.99.  71.4% of this reduction is €379.84.   
The unit value of the entitlements for this farmer in 2019 will 
be reduced by €379.84 leaving the unit value at 2019 of 
€482.57. 
 
This can also be calculated as follows: 
 
(€862.41 - (€862.41 - €330.42) X 71.4%)) 

€482.57 

6.  Transition from the initial unit value in 2015 takes place in 
five equal steps from 2015 to 2019 to reach €482.57 in 2019.  
To achieve this, the unit value of the entitlement is reduced 
each year by €75.97 ((€862.41 - €482.57) / 5).  The unit 
value of each entitlement in each year was as follows: 

 

 2015 €786.44 
 2016 €710.47 
 2017 €634.51 
 2018 €558.54 
 2019 €482.57 
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Example 2 – Entitlements below the regional average  
 
1. At 15 May 2014 Farmer B held 20 Single Farm Payment 

entitlements.  The total value of these for the purpose of 
establishing BPS entitlements is €3,400. 

€3,400 

2. In accordance with Council Regulation (EU) No 1307/2013 
the following reductions were applied to fund the Young 
Farmers’ Payment and the Regional Reserve (2% and 3% 
respectively).  
 
 €3,400 – 5% = €3,230 

€3,230 

3. Farmer B farms 20 hectares of eligible land in 2015 20 
4. Initial unit value of each entitlement before progression to 

flat rate 
 
= €3,230÷ 20 = €161.50 

€161.50 

5. Entitlements below the regional average in 2015 increased 
by 71.4% of the difference between the initial value in 2015 
and the regional average (€330.42) in 2019.  
 
€330.42 – €161.50 = €168.92.  
€168.92 X 71.4% = €120.61 
 
Annual increase each year was €120.61 / 5 = €24.12 

€24.12 

6.  The unit value of each entitlement in each year was as 
follows: 

 

 2015 €185.62 
 2016 €209.74 
 2017 €233.87 
 2018 €257.99 
 2019 €282.11 

 
 
Note 

The calculations in Examples 1 and 2 include the Greening Payment valued at 44.12% of the value of 

BPS entitlements.  The actual percentage used to calculate the Greening Payment varies each year 

and is slightly higher due to the total value of BPS entitlements activated being lower than the 

entitlement ceiling. 
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Annex B Questions 
 

1. What are your views on the two potential options presented in this 
engagement paper? 
 

2. What is your preferred option and why? 
 

3. Are there any equality comments that you wish to raise at this point?  Do 
you have any evidence that would be useful to the Department?  If so, 
please describe the evidence and provide a copy.  
 

4. Are there any rural needs comments that you wish to raise at this point?  
Do you have any evidence that would be useful to the Department?  If so, 
please describe the evidence and provide a copy.  
 

5. Are there any regulatory impact comments that you wish to raise at this 
point?  Do you have any evidence that would be useful to the Department?  
If so, please describe the evidence and provide a copy.  
 

6. Are there any other comments you wish to make or evidence you wish to 
present to the Department? 
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Annex C Glossary of acronyms and terms 
 

Term or 
abbreviation  

Meaning/definition  

BPS  Basic Payment Scheme  
CAP  Common Agricultural Policy  
Convergence Movement towards a flat rate in equal annual steps  
DARD Department of Agriculture and Rural Development 

Direct payments  European Union subsidies to farmers under Pillar 1 of the 
Common Agricultural Policy  

Entitlements  These form the basis of payments to farmers under the 
Basic Payment Scheme — once activated each entitlement 
will have a value and can be used by a farmer to claim 
payment each year, subject to meeting the relevant scheme 
rules  

EU  European Union  
Flat rate  A payment structure under which all hectares of eligible land 

in a region would attract the same level of support  
Ha Hectare 
Pillar 1 and Pillar 2  The CAP is divided into two parts — Pillar 1 deals with direct 

payments and market management measures, and Pillar 2 
deals with rural development measures  

SDA Severely Disadvantaged Area 

SFPS Single Farm Payment Scheme  
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Lisburn & Castlereagh City Council Stakeholder Engagement 
Response 

 
Options for Basic Payment Scheme Entitlement Unit Values Post 2019:  

 
1.  What are your views on the two potential options presented in this    
     engagement paper? 
 
The Council is aware that under pillar 1 of the Common Agricultural Policy 
(CAP) the Basic Payment Scheme (BPS) came into effect on 1 January 2015 
replacing the Single Farm Payment Scheme (SFPS), and that to activate 
payment entitlements farmers must declare one hectare of eligible agricultural 
land per entitlement. 
 
The Council is further aware that also at this time it was agreed by the First 
Minister and Deputy First Minister to transition towards a flat rate support 
scheme via the following mechanism: 
 

- Increase in equal annual steps the unit value of those BPS payment 
entitlements below the regional average by 71.4% of the difference 
between their initial unit value in 2015 and the regional average by 
2019   
 

- For those BPS payment entitlements above the regional average, 
apply a linear decrease to the difference between the initial 2015 unit 
value and the regional average in order to generate the required funds 
for the increase in entitlements which were below the regional average  

 
The Council has engaged with local and regional rural stakeholders to seek 
opinion in terms of the following two delivery options post 2019 as presented 
in the stakeholder engagement document:   
 

- Option 1 – Continue the transition towards a flat rate payment by 2021 
whereby by this date all hectares of land in NI would attract the same 
level of support  
 

- Option 2 – Freeze the unit value of entitlements at the end of 2019. 
This would lead to farmers being paid at the same rate per entitlement 
in 2020 and 2021 that they were paid at 2019  
 

Taking into consideration of the Council’s engagement with local and regional 
rural stakeholders and further review of the stakeholder engagement 
document it is understood that in the absence of a functioning NI Assembly 
and the inability to revise domestic policy it is more than likely that the current 
legal position would require the unit value of entitlements to be frozen at 2019 
rates for future years and therefore DAERA would have to adopt Option 2 in 
the foreseeable future.  
 
After a review of the statistical analysis provided in the engagement paper, It 
is acknowledged that the adoption of Option 1 would lead to a modest 
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redistribution of the support budget of 5.19% and positively would leave the 
level of support going to small and medium farm types relatively unchanged.  
 
The Council understands that the adoption of Option 1 would lead to an 
increased support for farms in Severely Disadvantaged Areas (SDA) 
particularly sheep and horticulture farms in these areas, but negatively it 
would lead to a reduction in support for dairy, lowland cattle, and sheep and 
mixed farms.  
 
2.  What is your preferred option and why? 
 
It is acknowledged that in the absence of a functioning NI Assembly and the 
inability to revise domestic policy it is more than likely that the current legal 
position would require the unit value of entitlements to be frozen at 2019 rates 
for future years and therefore DAERA would have to adopt Option 2 in the 
foreseeable future, leaving no other options viable at this time, including that 
of Option 1. 
 
As a consequence, the Council would request a preference to revisit the 
opportunity for consideration of any future options until such time the NI 
Assembly has been reinstated and the impact of the UK exiting the EU on 
domestic agricultural policy has been agreed. 
   
3.  Are there any equality comments that you wish to raise at this point?   
     Do you have any evidence that would be useful to the Department? If   
     so, please describe the evidence and provide a copy. 
 
The Council is content that an Equality Screening Exercise has been 
undertaken and there will not be a differential impact on any section 75 
groups. 
 
 
4.  Are there any rural needs comments that you wish to raise at this  
     point? Do you have any evidence that would be useful to the  
     Department? If so, please describe the evidence and provide a copy. 
 
The Council is content that a Rural Needs Impact Assessment has been 
undertaken and that the scheme does not create a differential impact between 
rural and urban areas and, as the beneficiaries of the scheme are exclusively 
farm businesses, there is no differential impact between different rural 
communities.  
 
 
5.  Are there any regulatory impact comments that you wish to raise at    
     this point? Do you have any evidence that would be useful to the    
     Department? If so, please describe the evidence and provide a copy. 
 
There are no regulatory impact comments that the Council would like to raise. 
 
 



6.  Are there any other comments you wish to make or evidence you  
     wish to present to the Department? 
 
There are no other additional comments that the Council would like to raise. 
 
 

 



 

Draft Rural Policy Objectives 
  

1. To create a rural society where innovation and 
entrepreneurship flourish; 

 

2. To maximise the contribution that sustainable rural 
tourism makes to rural society and to the wider 
economy and environment; 

 

3. To reduce loneliness and social exclusion in rural 
areas, to minimise the impacts of rural isolation and 
to promote the health and wellbeing of rural 
dwellers; 

 

4. To increase employment opportunities available to 
people living in rural areas; 

 

5. To improve connectivity between rural and urban 
areas;  

 

6. To deliver fair and equitable outcomes for people in 
rural areas through the effective consideration of 
rural needs across government. 
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PROPOSALS FOR THE ESTABLISHMENT OF RURAL SOCIETY WORKING 
GROUPS 

1. It is proposed that 6 Rural Society Working Groups are established to take forward 
work on identifying how each of the 6 draft rural policy objectives proposed for the 
New Framework for Rural Policy in Northern Ireland might be delivered.  
 

2. Each Rural Society Working Group will have a Chairperson and a Secretary. 
 

3. The Rural Society Working Groups will undertake their work during the period June 
– December 2019 and report back to the Director of Rural Affairs by 13th December 
2019. 

 
4. Each Working Group will include the following representatives: 

 
• 1 x Chair (G7/DP) 
• 1 x Secretary (Staff Officer) 
• 3 x DAERA (e.g. 1 x Policy, 1 x Delivery, 1 x Other) 
• 2 x Rural Stakeholders (non-Government)  
• 1 or 2 x Local Council 
• Reps from relevant Departments / Other Public Authorities  

 
5. Membership of the Working Groups will be determined by RAD in consultation with 

the Project Board and the Stakeholder Group. The table below sets out how 
representatives on the Working Groups might be identified and nominated.  

Representative Identified by Process for Nominations 
Chairpersons RAD Nominated by  

Director of Rural Affairs 
Secretaries RAD Nominated by  

Director of Rural Affairs 
Departments Rural Society  

Project Board 
Project Board to advise on 
appropriate approach 

Other Public Authorities  Rural Society  
Project Board 

DAERA to write to CEOs 
requesting nominations 

Local Council  Rural Society 
Stakeholder Group 

Council Reps to advise on 
appropriate approach 

Rural Stakeholder 
Representatives 

RAD / Rural Society 
Stakeholder Group 

By invitation from Director of 
Rural Affairs 

Rural Affairs Division  RAD Invitation to self-nominate 
Other DAERA RAD Invitation to self-nominate 
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6. Draft Terms of Reference for Working Group 1 together with the role of the 
Chairperson and Secretary are set out in Annex 1. The draft Terms of Reference 
have been developed based on the contents of the paper ‘Draft Policy Objectives 
for New Framework for Rural Policy in Northern Ireland’ and are subject to 
approval.  
 

7. Similar draft Terms of Reference will be provided for Working Groups 2-6 based 
on draft rural policy objectives 2-6 and the issues to be considered (the ‘what 
might this involve’ section) as set out in the paper ‘Draft Policy Objectives for a 
New Rural Policy Framework for Northern Ireland’. 
 

8. A budget of £x will be allocated to each Working Group to support activities 
considered necessary to inform their work. 
 

9. Chairpersons should aim to hold at least one meeting of the Working Group in a 
rural area. 

 

 

 

  



Annex 1 

 
(Draft)  

Terms of Reference for  
Working Groups 

  



 

Rural Society Working Group 1 
Rural Policy Objective - To create a rural society where innovation and 
entrepreneurship flourish 

Terms of Reference (Draft)  
 

Membership 

The Working Group will be comprised as follows: 

(To be determined by DAERA in consultation with the Rural Society Project Board 
and the Rural Society Stakeholder Group.)  

 

Reporting 

The Working Group will report to Paul Donnelly, Director of Rural Affairs.  

 

Meetings  

The Working Group should aim to hold its first formal meeting by XXXX. Dates and 
locations of further meetings of the Working Group shall be determined by the 
chairperson in consultation with the secretary and members. It is proposed that at 
least one meeting of the Working Group should be held in a rural area. Records and 
minutes of meetings should be kept in line with good governance requirements. 

 

Timeframe 

The Working Group will undertake its work during the period June – December 2019 
and will report back by 13th December 2019. 

 

Budget 

To be considered. 

 

Roles and responsibilities 

The Working Group is tasked with the objectives set out below. It is the responsibility 
of all members to contribute to the successful achievement of these objectives. The 
specific roles and the chairperson and secretary are set out in Annex A. 

 



 

Objectives 

1. To consider the issues around creating a rural society where innovation and 
entrepreneurship flourish including those issues set out in Annex B.  
 

2. To identify 4-6 proposed feasible and realistic actions/interventions which 
might be taken to help create a rural society where innovation and 
entrepreneurship flourish. 

 
3. To provide a written report to the Director of Rural Affairs (in the format set out in 

Annex C) by 13th December 2019 setting out; 
 
a. A summary of the issues considered by the Working Group; 

 
b. Actions/Interventions identified by the Working Group as required under 

Paragraph 2 above; 
 

c. In respect of each Action/Intervention identified, details (as appropriate) of;  
 

i. How the proposed Action/Intervention will contribute to the delivery of the 
rural policy objective; 

ii. Which organisations should have a role to play in implementing the 
proposed Action/Intervention; 

iii. The potential costs of implementing the proposed Action/Intervention and 
how these costs might be funded; 

iv. The steps that need to be taken in order to implement the proposed 
Action/Intervention 

v. A potential timescale for implementing the proposed Action/Intervention 
vi. The potential challenges in implementing the proposed 

Action/Intervention 
 

d. Any recommendations or comments which the Working Group would wish to 
make in relation to a New Framework for Rural Policy in Northern Ireland 
generally. 

 

   

 

 

  



Annex A 
 

Role and Responsibilities of Chairperson 

• To chair meetings of the Working Group; 
• To determine dates, frequency and location of meetings in consultation with the 

Secretary and members of the Working Group; 
• To ensure that the Terms of Reference are complied with and the outputs 

delivered on time; 
• To allocate tasks considered necessary to ensure the outputs required under 

the Terms of Reference are delivered; 
• To liaise with Rural Affairs Division as required and to provide updates on 

progress as requested; 
• To ensure that all members of the Working Group are provided with an 

opportunity to contribute and that the principles of reasonableness and fairness 
are applied at all times; 

• To approve any expenditure necessarily incurred by the Working Group. 

 

Role and Responsibilities of Secretary 

• To arrange meetings of the Working Group in consultation with the Chairperson; 
• To keep records and minutes of meetings of the Working Group as directed by 

the Chairperson; 
• To keep members of the Working Group informed of matters which are relevant 

to the operation of the Working Group; 
• To issue papers and co-ordinate receipt of information from Working Group 

members as required; 
• To support the Chairperson in relation to the administration of the Working 

Group as required. 

 

  



Annex B 

Issues for consideration 

• The challenges and opportunities relating to creating a rural society where 
innovation and entrepreneurship flourish 
 

• How to encourage greater innovation in business and in the delivery of public 
services.  
 

• How to provide the knowledge, skills and expertise necessary to enable rural 
businesses and rural communities to utilise digital technology to its full 
potential and maximise the benefits in terms of efficiency, growth and social 
wellbeing.  

 
• The barriers to the take up of digital technology and how to provide better 

access to digital technology through, for example, rural libraries or the 
provision of digital rural work workspaces. 
 

• New and more innovative way of delivering public services which overcome 
issues relating to the additional costs of delivering public services in areas of 
low population density. 

 
• How to encourage entrepreneurship in rural areas including new business 

start-up and farm diversification.  
 

• How innovation in rural areas has been encouraged in other jurisdictions and 
through other EU initiatives. 

 
• The impact of Brexit on innovation and entrepreneurship in rural areas.  

 
• Other Executive strategies and policies relevant to innovation and 

entrepreneurship and practices in other jurisdictions.  
 

• Available research and evidence relevant to innovation and entrepreneurship.  
 

 
  



Annex C 
Format of Reports 

Contents Page 

Chapter 1 

I. Introduction 
II. Terms of Reference 

III. Membership of Working Group  
IV. Details of Working Group Meetings (Including dates etc.) 
V. Other engagement undertaken by Working Group (if appropriate) 

Chapter 2 

I. Summary of the issues considered by the Working Group;  
II. Research and evidence considered by Working Group & any evidence gaps identified 

III. Potential Implications of Brexit identified by Working Group 
IV. Other Executive Strategies and/or Policies considered by Working Group 

Chapter 3 

I. List of Actions/Interventions identified by the Working Group as required under 
Paragraph 2 of the Terms of Reference; 

Chapter 4A (Action/Intervention No. 1) 

I. Details of proposed Action/Intervention No. 1; 
II. How proposed Action/Intervention No. 1 will contribute to the delivery of the rural 

policy objective; 
III. Organisations which should have a role to play in implementing proposed 

Action/Intervention No. 1; 
IV. Potential costs of implementing proposed Action/Intervention No. 1 and how these 

costs might be funded (if appropriate); 
V. Steps needed to be taken in order to implement proposed Action/Intervention No. 

1; 
VI. Potential timescale for implementing proposed Action/Intervention No. 1; 

VII. Potential challenges in implementing proposed Action/Intervention No. 1. 
 

Chapter 4B, 4C, 4D, etc. (Repeat for proposed Action/Intervention Nos. 2, 3, 4, etc.) 

Chapter 5 

I. Recommendations or comments which the Working Group would wish to make in 
relation to a New Framework for Rural Policy in Northern Ireland generally. 
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