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LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of the proceedings of the Development Committee Meeting of Lisburn & 
Castlereagh City Council held in the Civic Centre, Lisburn, BT27 4RL on Thursday, 
2 September 2021 at 6.00 pm 
  
 
PRESENT IN  Alderman A Grehan (Chairperson) 
THE CHAMBER:    
      Councillor H Legge, (Vice Chairperson) 
               
    Deputy Mayor, Councillor T Mitchell 
 
    Aldermen D Drysdale and A G Ewart MBE  
  
 Councillors S Carson, J Gallen, A Givan, M Guy, D Honeyford,  
             G McCleave, C McCready, R McLernon and A Swan 
 
PRESENT IN A The Right Worshipful the Mayor, Alderman S Martin and 
REMOTE LOCATION:       Councillor Jenny Palmer  
 
 
OTHER MEMBERS            Alderman J Baird and Councillors S Lee and N Trimble 
PRESENT IN A                  
REMOTE LOCATION: 
                                            
IN ATTENDANCE:            Director of Service Transformation (Council Chamber) 

Director of Leisure & Community Wellbeing (Remote Location) 
Head of Assets (Remote Location) 

    Head of Economic Development (Council Chamber) 
Head of Planning and Capital Development (Remote Location) 
Head of Parks and Amenities (Remote Location) 
Portfolio Manager (Remote Location) 
Principal Planning Officer (LDP) (Remote Location) 
Regeneration and Infrastructure Manager (Remote Location) 
Member Services Officer (BS) (Council Chamber) 
Administrative Assistant (EW) (Council Chamber) 
 
 

Commencement of Meeting 
 
The Chairperson, Alderman A Grehan, extended a welcome to all present to the September 
meeting of the Committee. The Chairperson advised that the meeting was being live streamed 
to enable members of the public to hear and see the proceedings. 
 
At this point, Member Services Officer read out the names of the Elected Members in 
attendance at the meeting. 
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Commencement of Meeting (Cont’d) 
 
The Chairperson stated that, whilst the meeting was being live streamed, unauthorised 
recording was not permitted, as per the Council’s Standing Orders.  The Chairperson also 
reminded everyone to ensure mobile phones were turned off or on silent mode for the duration 
of the meeting and proceeded to outline the evacuation procedures in the case of an 
emergency. 
 
The Chairperson asked that any Member entering or leaving the meeting to advise the Member 
Services Officer accordingly so that this might be accurately reflected in the minutes. 
 
1. Apologies 

 
It was agreed to accept apologies for non-attendance at the meeting on behalf of 
Councillor U Mackin. 

 
2. Declarations of Interest 
 

The Chairperson invited Members to declare any Conflicts of Interest they might have in 
relation to the business of the meeting and reminded them of the requirement that they 
complete Declaration of Interest forms in this regard, which had been provided at the 
meeting. 

 
During the course of the meeting the following declarations of interest were made: 
 
Alderman A G Ewart in respect of item 4.4 The Rural Policy Framework Consultation and 
the Development of a new Rural  Development Programme for Northern Ireland in view of 
his Chairmanship of the Local Action Group of the Lagan Rural Partnership 

 
 Councillor N Trimble, in respect of item 6.3 Lagan Navigation Trust – Navigation House - 
 Proposals in view of his membership of the Lagan Navigation Trust. 
 
 
3. Report of the Director of Service Transformation 
 
 3.1   Service Transformation - Performance and Budgets 
 

a) 2021/22 Proposed KPI’s 
 
 The Committee considered a report by the Director of Service Transformation which 
 provided an overview of the  operation of the Council’s broad range of KPI’s including 
 statutory targets.  It was noted that the operational metrics, known as ‘Service KPIs’ were 
 internal targets to track and monitor aspects of service performance across the Council.   
 
 The Director’s report also detailed the proposed operational metrics/‘service KPIs’ for 
 2021/22 financial year to be  reported through the Development Committee. The Director 
 advised that the targets took account of the new Corporate Plan and operational  
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a) 2021/22 Proposed  (Cont’d) 
 

 priorities. An appended document provided an outline of performance for Q1 (April-June 
 2021) for the proposed targets.  
 

b) Budgets 
 

The Committee had been furnished with a copy of the summary Budget Report for 
Service Transformation for the year to 31 March 2022 as at 30 June 2021 (period 4).  
The Director advised the Committee of an inaccuracy in the report circulated which 
stated ‘as at July 2021’ rather than ‘as at June 2021.’   
 
It was proposed by the Deputy Mayor, Councillor T Mitchell, seconded by the Vice 
Chairperson, Councillor H Legge, and agreed to recommend that:  
 
a)  the operational metrics for 2021/2022 to be tracked at Development Committee and the   

 outturn of operational metrics for the period April-June 2021 (Q1) be noted, and 
 
b)  the summary budget report for Service Transformation for period 4 be approved. 
 
 

4. Report of the Head of Economic Development 
 

4.1   Tourism NI – new COVID Market Led Product Development Programme 
 

The Head of Economic Development outlined the background and key issues in relation to 
Tourism NI’s new Covid Market-led Product Development Programme which was a new 
funding opportunity for all eleven Councils towards the development of new visitor 
experience programmes. 

 
The Head of Economic Development advised that tight deadlines had been placed on 
Councils to make applications given that expenditure for the project required to be 
completed before the end of March 2022 and that the suggested projects from Council 
officers had been brought before the Council’s Corporate Management Team meeting on 
29 July for discussion with a list shortened to three priority projects. Three projects in 
priority order were detailed in the report circulated, namely; 
 
1) Royal Hillsborough Festival and Fireworks (new event) 
2) Lisburn Light Festival and Night Time Economy (enhancement project) 
3) The Sam McBratney Digital Nature Trail (new event) 
 
It was noted that Programme submissions had been returned via the CRM portal by 6th 
August 2021. 
 
The Director and the Head of Economic Development responded to questions from the 
Committee in relation to the above-mentioned projects. 
 
Councillor C McCready entered the meeting at 6.10 pm. 
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4.1   Tourism NI – new COVID Market Led Product Development Programme (Cont’d) 
 

It was proposed by Councillor A Givan, seconded by the Vice Chairperson, Councillor  
H Legge, and agreed to recommend that the Council’s application to the Tourism NI 
COVID Market-Led Tourism Product Development Programme be approved 
retrospectively. 
 
4.2   Tourism Major Events Fund 2021/22 
 
The Right Worshipful the Mayor, Alderman S Martin, joined the meeting remotely at 6.18 
pm. 
 
The Head of Economic Development reminded the Committee of its decision in January 
2021 to advertise for applications for 2021/ 2022 Tourism Major Events funding.  This area 
of work had been delayed until June, 2021 as a consequence of ongoing public health 
guidance around events and the extended period of lockdown. 

 
 The Head of Economic Development’s report outlined a number of key issues in relation 
 to the Council’s Major Tourism Fund 2021/2022, including: 
 

 Five applications had been received in June 2021 from third party event organisers. 
The  assessment scores and amounts allocated had been appended to the report 
circulated.  In line with the agreed policy the applications had been assessed by 
Tourism Officers, then approved by the Director of Service Transformation.  

 

 Out of a total possible budget of £50,000, a total £32,500 was being allocated to third 
party event organisers, based on the assessment of the applications. It was proposed 
that the remainder of the budget (£17,500) be re-allocated to the Food and Drink 
Campaign (existing budget estimate of £45,000) to stage additional farmers’ market 
events at Carryduff, Dundonald and Lisburn Castle Gardens. Officers were currently 
reviewing the existing delivery contract with a view to adding in these new events, and 
reviewing available resources and the timing schedule for delivery of the overall 
programme. Where practical it may be possible to schedule some of these new events 
as part of the wider Christmas Programme including Lisburn Light Festival. 

 

 One of the major events that had been successful in securing funding was the 29-30 
October NI Festival of Racing at the Down Royal Racecourse. It was noted that prior to 
lockdown the Chairman of the Committee would have regularly hosted a table at the 
Saturday gala event by way of providing corporate hospitality to invited guests, 
normally from the local commercial sector or potential new business contacts. It was 
proposed that this practice is re-established on an annual basis. The Down Royal has 
offered this table at no cost to the Council.  

 
It was noted that a number of enquiries about major event funding for 2022 had already 
been received to date.   
 
Members noted the timescales proposed to promote the 2022/23 Tourism Major Events 
Fund, subject to Member approval within the estimates process. 
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4.2   Tourism Major Events Fund 2021/22 (Cont’d) 
 
The Head of Economic Development reported that given the impact of COVID-19 on the 
tourism, hospitality and events sector, alongside uncertainty around future public health 
guidance, it had been agreed as a temporary measure in 2021 to reduce the eligibility 
criteria for support the details of which had been outlined in the report circulated.  
Furthermore, the criteria for 2022/2023 Tourism Major Events funding may need revisited 
in December 2021 in line with the evolving market conditions around the visitor economy, 
before the Tourism Major Event fund was advertised. It is proposed that this matter is 
delegated to the Chair of the Committee in consultation with the Director and Tourism NI. 
 
A discussion ensued during which the Director and the Head of Economic Development 
responded to questions from the Committee in relation to the following issues: 
 
- Councillor J Gallen enquired about an update in relation to plans for a Christmas market 

and a Council Christmas tree in Carryduff,  
 

- Councillor A Givan sought clarification in relation to the funding being awarded to event 
organisers who whilst proposing to stage events within the Lisburn and Castlereagh 
Council area, were located outside of the Lisburn and Castlereagh area 
  

- Alderman A G Ewart enquired as to what the Council was doing to promote local 
companies at the various markets having referred in particular to having been at an event 
in Hillsborough at the weekend.  The Head of Economic Development undertook to come 
back to Alderman Ewart on the issues raised. 
 

It was proposed by Alderman A G Ewart, seconded by the Vice Chairperson, Councillor 
         H Legge, and agreed to recommend that: 
 

a) the allocation of 2021/2022 Tourism Major Events funding to the five third party event 
organisers, as outlined, be noted, 
 

b) the saving made in the Tourism Major Events Fund be used for an extension to the 
Food and Drink initiative, 
 

c) the proposed timescales for advertising the 2022/2023 Tourism Major Events Fund be 
approved, 
 

d) the criteria for 2022/2023 Tourism Major Events Fund be determined by the 
Chairperson of the Committee in consultation with the Director of Service 
Transformation and Tourism NI, and 
 

e) the Chairperson of the Committee host a corporate hospitality table at the Down Royal 
Festival of Racing in October 2021 
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4.3   DAERA - pilot ‘Village Regeneration Scheme’ 
 
The Head of Economic Development outlined the background to the Department of 
Agriculture, Environment and Rural Affairs (DAERA) pilot Regeneration Scheme which was 
part of DAERA’s consultation on the Rural Policy Framework and also the drafting of the 
new Rural Business and Community Investment Programme. 

 

The Head of Economic Development advised that the pilot ‘Village Regeneration Scheme’ 
(similar to village renewal under LEADER) would offer Councils grant aid at a 90% 
intervention with the match funding from Councils being 10% cash.  Only projects that were 
‘shovel ready’ would be considered, ie. projects where all of the project or the majority of 
the project could be implemented this financial year (up to 31st March 2022). 

 

The Head of Economic Development’s report outlined the detail in relation to the five 
projects, which had been considered by the Council’s Corporate Management Team and 
which could be considered for the pilot together with their estimated costs, namely; 

 
- Aghalee Village Hall - Environmental Improvements 
- Moira Village Parklet (estimated budget £15k) 
- Magheraconluce Parklet (estimated budget £10k) 
- Drumbo Playing Fields (approx. budget £75k) 
- Ballinderry War Memorial Hall (estimated budget £750k) 

 
The Head of Economic Development advised the Committee that in view of the tight 
deadlines that had been placed on Councils to submit a proposal given that expenditure 
for the project needed completed before the end of March 2022, a submission in relation to 
the pilot ‘Village Regeneration Scheme’ had been made to DAERA.   
 
The Director also addressed the Committee in response to Member queries in relation to 
the above-mentioned submission to DAERA.  The Director paid tribute to the efforts of the 
Council’s Tourism Development Manager and his team for their efforts the previous 
weekend in completing this submission. 
 
The report circulated also outlined the estimated funding and indicative Council 
contribution for the above-mentioned projects. 

 
The Head of Economic Development advised that it had been highlighted to DAERA that 
given more time the Council might be in a position to provide additional projects that could 
be considered for funding moving forward and in this regard Members were asked to 
submit appropriate projects within their DEAs to the Rural Programme team that they 
would like put forward for future consideration against opportunity funding. 
 

 It was proposed by Councillor A Swan, seconded by the Deputy Mayor, Councillor  
 T Mitchell, and agreed to recommend that: 
 

a)  the proposals that had been submitted to DAERA for the pilot ‘Village Regeneration   
 Scheme’, be approved retrospectively,  
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4.3   DAERA - pilot ‘Village Regeneration Scheme’ (Cont’d) 
 

 
b) further reports be brought to the Committee for consideration should the bid be 

successful, and 
 

c) Members of the Committee engage with Community Groups to develop future 
programmes, where appropriate, in qualifying village regeneration schemes for the new 
programme. 

 
4.4   The Rural Policy Framework Consultation and the Development of a new Rural          
        Development Programme for Northern Ireland 
 
The Head of Economic Development reported that DAERA had recently launched the long 
awaited Rural Policy Framework for Northern Ireland public consultation.  This policy 
framework would underpin successor funding schemes to the NI Rural Development 
Programme 2014–2020 which was now coming to an end.   This had been much delayed 
in that it had been originally anticipated that the consultation would take place in 2020 and 
the new programme(s) would commence in 2021.   

 
The timeframes now given in the consultation documents were later than originally 
communicated as far back as 2019. A copy of the covering letter and consultation proposal 
had been furnished to the Committee. 
 

The Head of Economic Development’s report outlined a number of key issues in relation to 
the Rural Policy Framework consultation and the new Rural Development Programme for 
Northern Ireland in particular.  It was noted that the Rural Policy Framework public 
consultation had opened on Wednesday 7th July 2021 and would close on 6th September.  
Given the timeline it was proposed that officers submit, following Development Committee 
and taking account of Lagan Rural Partnership comments, the Council’s draft response to 
DAERA ahead of ratification by full Council.   A copy of the draft response had been 
furnished to the Committee. 
. 
The Head of Economic Development recommended that Members may wish to raise 
awareness of the consultation in their own communities, particularly those who represent 
the rural areas of Lisburn and Castlereagh. 
 
Comments were noted by Councillor M Guy in relation to capturing in the draft response 
the needs specifically relating to young people during the pandemic. 
 
In response to questions from Councillor A Swan the Head of Economic Development 
discussed the role of the Local Action Group and in particular the involvement of the social 
partners. 
 
It was proposed by Councillor D Honeyford, seconded by Councillor G McCleave, and 
agreed to recommend that:  
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4.4   The Rural Policy Framework Consultation and the Development of a new Rural          
        Development Programme for Northern Ireland (Cont’d) 
 
a) the draft consultation response as circulated be approved and submitted to DAERA, 

and 
 

b) Members respond to the consultation directly, and stating their support for the 
continuation of the current Council – LAG partnership arrangements which have been 
long standing and highly effective. 

 
4.5   SOLACE Economic Recovery Group – Working Group on Start Up Support and  
        Funding 

 
The Head of Economic Development reported that SOLACE had established an 
Economic Recovery Group to look at collective strategic actions across local government 
to aid economic recovery, it being noted that the Council was represented on this group 
by the Head of Economic Development, and which was chaired by Belfast City Council. 

 
It was also noted that the SOLACE Economic Recovery Group had established a working 
group of Council officers to look at the future of Business Start-up Support and the matter 
of funding for Start-Ups post 2023, after the current ‘Go For It’ programme and EU 
funding had ended. The working group had tabled a number of indicative areas for 
discussion on the future provision of business start-up support in NI, the details of which 
had been detailed in the report circulated. 

  
The Head of Economic Development advised that to facilitate informed discussion on the 
above-mentioned areas, the eleven Councils were proposing to appoint a third party 
service provider on behalf of local government to undertake an options analysis to inform 
the delivery of business start-up support post 2023.  Further detail on the options 
analysis were set out in the report circulated. 

 
It was noted that the above-mentioned review would also be informed by the work being 
taken forward through the Labour Market Partnerships initiative in partnership with DfC 
as per the Council’s agreement in taking forward the programme designed to meet local 
needs. 

 
It was proposed that the cost of this new piece of work would be shared equally across the 
eleven Councils. 

 

 It was proposed by Councillor J Gallen, seconded by the Deputy Mayor, Councillor  
 T Mitchell, and agreed to recommend that the Council participates in in this project with 
 the total cost shared equally across local government, at a maximum cost of £5,000 per 
 Council. 
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 4.6   Hillsborough Forest – Pilot Outdoor/Mobile Café Social Economy proposal with SE  
         Trust 
 

The Head of Economic Development reported that the Council had been working with the 
South Eastern Health and Social Care Trust to bring forward a possible community 
planning social economy project in Hillsborough Forest, aimed at providing a café facility 
in the Forest with a staff complement that includes young people leaving care.  Also the 
Council and the Trust had jointly funded a scoping study previously, aimed at developing 
the project concept in the context of “healthy eating” and the “healthy forest”. The 
outcome of the scoping study confirmed the potential for the project to deliver multiple 
positive outcomes which were set out in the report circulated. 
 
The Head of Economic Development advised that the project had been consequently 
included in the Outline Business Case of the Council’s wider City Deal bid for 
Hillsborough. 
 
It was noted that the Trust had put forward a new proposal to the Council in July whereby 
the Trust was offering to fund the establishment of a temporary outdoor (mobile) café 
facility in and around the new playpark, to be run as a “proof of concept” pilot project, 
starting in the current financial year. A summary of this proposal was set out in the report 
circulated and a copy of the full proposal had been appended to the report. 
 
Councillor D Honeyford, having welcomed the above social economy project, expressed 
the wish that as the Council has made a commitment not to use single-use plastics that 
no single-use plastic be sold from the location of this project. 
 
The Head of Economic Development responded to a question from Councillor S Carson 
in connection with the opening hours of this social economy project.  
 
The Director responded to a question from Councillor M Guy in relation to a changing 
places toilet facility being located at the social economy café and undertook to bring a 
report to the Committee on different options in due course. 
 
The Director and the Head of Economic Development responded to questions from 
Alderman D Drysdale in regard to when the outdoor mobile café project would 
commence and also in relation to planning policy around a mobile concession such as 
this. 
 
It was proposed by Councillor D Honeyford, seconded by Councillor M Guy, and agreed 
to recommend that: 
 
a) the Trust’s proposal of support be accepted and the project as outlined be 

progressed, 
 

b) an appropriate site within the forest adjacent to the playpark be provided, 
 

c) the annual break clause be removed from the existing catering providers concession 
contract thereby creating a three year continuity concession contract,  
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 4.6   Hillsborough Forest – Pilot Outdoor/Mobile Café Social Economy proposal with SE  
         Trust (Cont’d) 

 
d) the sum of £15,000 from DfC Covid Community Recovery Fund towards this project 

be approved, and 
 
e) at the request Councillor D Honeyford, no single-use plastics be sold from the project 

location. 
 
4.7   European Social Fund – new match funding requests 

 
The Head of Economic Development outlined the background to the European Social 
Fund, it being noted that the Council currently provides match-funding of £100,000 per 
year to Stepping Stones to deliver a range of training and employment services for those 
with disabilities such as autism. The Council had issued a funding contract for four years 
covering the period April 2018 to March 2022. 
 
The Head of Economic Development advised that it was being proposed that the Council 
puts out an open call for applications for match funding for promoters that had been 
successful in securing ESF funding for projects in the Lisburn and Castlereagh area and 
that the same assessment criteria and methodology applied to Call 2 for ESF match-
funding would be applied once again for the processing of Call 3 applications.  The 
assessment criteria had been set out in the report circulated. 
 
A copy of the application form and guidance notes for applicants used for the previous call 
had been furnished to the Committee.  

 
It was proposed by the Vice Chairperson, Councillor H Legge, seconded by Councillor  
S Carson, and agreed to recommend that: 

 
a) a public call for match-funding for project promoters that have successfully secured 

ESF support under the third DfE call be undertaken, 
 
b) the same assessment criteria and process established in the previous match-funding 

call be utilised in the new call, and 
 
c) the option of using the Labour Market Partnership resource as a potential source of 

ESF match-funding be investigated, with a further report provided to the Committee in 
this regard. 
 

4.8    Funding from Tackling Rural Poverty and Social Isolation Programme (TRPSI)     
 Rural Business Development Grant Scheme - Delegated Authority to Development   
 Committee - Update 

 
The Head of Economic Development reported that DAERA TRPSI Rural Development 
Grant Scheme had called for applications throughout the month of July across Northern 
Ireland. The Programmes Team had received 19 eligible applications as of 30 July which 
would have meant the Council’s grant allocation would not have been maximised.  
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4.8     Funding from Tackling Rural Poverty and Social Isolation Programme (TRPSI)     
  Rural Business Development Grant Scheme - Delegated Authority to Development   
  Committee – Update (Cont’d) 

 
Accordingly Officers made a request to DAERA to be allowed to call again for applications 
for one week in September and DAERA agreed under the circumstances to approve the 
Council opening a further call.  

 
It was noted that the timeframes of the Rural Business Development Grant scheme still 
required the project promoter to complete their project in full and have incurred all eligible 
expenditure by17th December 2021.  As no extensions were available to applicants under 
this scheme Officers were keen to release all letters of offer in October rather than 
November in order to give applicants a reasonable timeframe for project delivery.  
Furthermore, with the second call now factored in, delegated authority would be required 
to be sought from the Council to the Development Committee meeting in October 2021 to 
enable this to happen and to give applicants every advantage in terms of the roll out of 
their projects.  
 
It was proposed by Alderman A G Ewart, seconded by the Deputy Mayor, Councillor  
T Mitchell, and agreed to recommend that the report on the Rural Business Development 
Grant Scheme be noted and that the delegated authority be sought from the Council as to 
award the TRPSI Grants Programme at the meeting of the Development Committee in 
October 2021. 
 
In response to a question from Councillor C McCready in connection with this grant 
scheme application process, the Head of Economic Development provided clarification 
thereon and offered to discuss the matter further directly with Councillor McCready. 
 
 

5. Report by Head of Planning & Capital Development 
  
5.1   Pilot ‘Shop Fronts and Signage within Conservation Areas’ Initiative with associated       
        Draft Design Guide Leaflet – In support of the ‘Streetscape Heritage Scheme’ 
 
The Head of Planning and Capital Development reported that the Council had, in 
conjunction with the Department for Communities, developed a proposal for a ‘Streetscape 
Heritage Scheme’ pilot within Lisburn which may offer financial assistance in the form of 
grant aid for the purpose of improving business frontages within the Lisburn Conservation 
Area.  

 
 The report circulated outlined the detail in regard to the Streetscape Heritage Scheme 
 which would award a grant for repair and replacement of a number of elements of 
 business premises, including shop fronts, signage, lighting, redecoration, removal of wires 
 etc., and removal and/or replacement of inappropriate shutters or awnings. 

 
The Head of Planning and Capital Development advised that in order to assist the above 
proposal and future design of business frontages within the conservation area, a draft 
design guide leaflet and brief had been produced by the Planning Unit and which would be  
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5.1   Pilot ‘Shop Fronts and Signage within Conservation Areas’ Initiative with associated       
        Draft Design Guide Leaflet – In support of the ‘Streetscape Heritage Scheme’ (Cont’d) 
 
further refined through Corporate Communications.  The purpose of the leaflet was to 
advise and assist business owners operating within the Lisburn Conservation Area, in 
relation to the normal planning and design requirements for carrying out works to alter, 
demolish or replace any part of a shop front and erect or replace signage, within the 
historic core.  A copy of the leaflet had been circulated to the Committee.   

 
It was also noted that in future the leaflet would assist in the preparation of a Design Guide 
as supplementary planning guidance for all parts of our historic city and town centres and 
that business owners applying for the proposed Streetscape Heritage Scheme, limited to 
Lisburn city centre, would be provided with a copy of the Design Guide Leaflet to 
accompany the Expression of Interest application form. 
 
The Head of Planning and Capital Development and the Head of Economic Development 
responded to questions from the Committee in connection with issues arising from the 
report circulated as follows: 
 
- Alderman A G Ewart requested clarification around the element of the percentage of 

grant funding that business would have to pay towards this scheme 
 

- Councillor D Honeyford enquired about Moira village being included in this or any 
future similar scheme 
 

- Councillor S Carson enquired about the Council’s remit with this scheme relation to 
such issues as shutters hanging down or missing slates 
  

- Councillor Jenny Palmer enquired about the Council’s remit in relation to approaching 
absent landlords whose buildings were in a poor state 
 

- Councillor C McCready enquired as to who has responsibility for the condition of the 
building, ie. the landlord or the tenant, and if there was anything the Council could do to 
assist new businesses.  The Head of Planning and Capital Development advised that it 
was up to the occupant to be aware of the regulations.  The Council’s Local 
Development Plan unit would be working on providing a general guidance document 
for all signage and shop fronts in our City and town centres and other settlements.  The 
Head of Planning and Capital Development advised that the Council had a joined up 
approach across the Economic Development, the Planning and Building Control Units.  

 
- Councillor S Lee enquired about the possibility of the Council re-visiting of the window 

dressing scheme.  In response the Head of Economic Development undertook to give 
consideration to revisiting the window dressing scheme for vacant and derelict 
properties in the city centre.  The Director referred to the Council’s Revitalisation 
Programme which provided grants to new businesses and which was now in its second 
phase. 
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5.1   Pilot ‘Shop Fronts and Signage within Conservation Areas’ Initiative with associated       
        Draft Design Guide Leaflet – In support of the ‘Streetscape Heritage Scheme’ (Cont’d) 
 
In response to the issues raised by Members the Director of Service Transformation 
undertook to raise awareness of this area of work through the various business forums as 
well as through the Council’s the E-zine publication. 

 
It was proposed by the Vice Chairperson, Councillor H Legge, seconded by Councillor  
M Guy, and agreed to recommend that: 
 
a) the form and content of the ‘Shop Fronts and Signage within Conservation Areas’ draft 

Design Guide Leaflet be approved, and 
 

b) the pursuance of a grant scheme for Lisburn city centre conservation area businesses 
be progressed. 

 
 

6.    Report by Head of Assets 
 
6.1   Blaris Road, Car Park Tender 
 
At the outset the Head of Assets reminded the Committee of its decisions in April 2021 
that: 
 
a) the proposal for the Council to lease the parcel of land off Blaris Road be approved, 

and 
 

b) the way forward as outlined in the April report circulated, including adherence to the 
capital programme process for consistency and transparency, be agreed. 

 
The Head of Assets reported that funding had been secured through the Covid-19 
Recovery Revitalisation Scheme (Department for Communities) to develop the proposed 
site to provide car parking facilities which would not only service visitors to Navigation 
House but also users of the Lagan Towpath and associated Greenways. It was proposed 
to be offered as a free car park for people using the aforementioned facilities.   

 
In addition, it was hoped the availability of car parking in the area will encourage visitors to 
park at this location and cycle into Lisburn City Centre connecting the rural community to 
the urban, reducing traffic congestion in the city centre and to provide overflow parking 
facilities for those visitors travelling by car to access Navigation House.  It was noted that 
there was the potential to install the required infrastructure for the future installation of EV 
charging point(s) for both cars and bikes. 

 
In response to comments from Councillor S Carson the Director advised that the Council 
had been engaging with the Department for Infrastructure and had given an assurance 
that the new pedestrian crossing on the Blaris Road was a priority.  Furthermore DfI had 
indicated that there were plans to realign the footpath at Navigation House and install the 
pedestrian crossing up the road slightly which would provide more visibility. 
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6.1   Blaris Road, Car Park Tender (Cont’d) 
 
It was proposed by Councillor S Carson, seconded by the Deputy Mayor, Councillor  
T Mitchell, and agreed to recommend that the Committee seek delegated authority from 
the Council to its meeting in October 2021, or subsequent meeting, in order to expedite the  
award of the tender for the Car Park at Blaris Road, Lisburn and meet the Department’s 
funding requirements. 
 
Alderman J Baird left the meeting at 7.18 pm. 
 
 

7.     Confidential Report by the Director of Service Transformation 
 
The Chairperson, Alderman A Grehan, advised of the reasons for confidentiality in respect 
of the items contained in the Director’s Confidential Report as follows: 
 
7.1  Lisburn Light Festival – Procurement Outcome and associated wider Council             
       Christmas Festivities Programme   
 
Confidential due to information relating to the financial or business affairs of any particular 
person or organisation (including the Council holding that information) 
 
7.2  Lagan Navigation Trust – Navigation House - Proposals 
 
Confidential due to: a) information relating to the financial or business affairs of any 
particular person or organisation (including the Council holding that information), 
and b) information likely to reveal the identity of an individual 
 
7.3 Lisburn Chamber of Commerce (1) Sponsorship Request (2) Funding Request 
 
Confidential due to information relating to the financial or business affairs of any particular 
person or organisation (including the Council holding that information) 
 
7.4   Dublin-Belfast Economic Corridor 
 
Confidential due to information relating to the financial or business affairs of any particular 
person or organisation (including the Council holding that information) 
 
7.5   Belfast Region City Deal Update – Complementary Fund 

 
Confidential due to information relating to the financial or business affairs of any particular 
person or organisation (including the Council holding that information) 
 
7.6   Hinch Distillery – China Tourism and Business Showcase 
 
Confidential due to information relating to the financial or business affairs of any particular 
person or organisation (including the Council holding that information) 
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7.7   Regional Tourism Partnership – Visit Belfast 
 
Confidential due to information relating to the financial or business affairs of any particular 
person or organisation (including the Council holding that information) 
 
It was proposed by the Vice Chairperson, Councillor H Legge, seconded by Alderman  
D Drysdale, and agreed that the Confidential Business be considered “in Committee” in 
the absence of press or members of the public. 
 
At this juncture the livestream was stopped for the purpose of consideration of the 
confidential business. 
 
“In Committee” 

 
7.1  Lisburn Light Festival – Procurement Outcome and associated wider Council             
       Christmas Festivities Programme 
  

The Director of Service Transformation’s report outlined the background and key issues in 

relation to the Lisburn Light Festival procurement outcome and associated wider Council 

Christmas festivities programme.  The Committee had been furnished with a copy of the 

initial tender report and a copy of the subsequent final cost submission, as well as the 

proposed plan of events and street animation, with an indicative budget. 

 
 The Director reminded Members that the Committee had been delegated authority by the 
 Council at its meeting on 24 August 2021 to consider the matter of the award of the tender. 
 
 The Director responded to questions from the Committee in connection with issues arising 
 from the report circulated.  The Director of Leisure and Community Wellbeing, who was in 
 attendance remotely, also addressed the Committee in regard to the ongoing work 
 associated with the Lisburn Light Festival. 
 
 It was proposed by the Deputy Chairperson, Councillor H Legge, seconded by Alderman  
 A G Ewart, and agreed that the Director’s report be noted and  that: 
 

a) the contract be awarded as per the tender report, being the most economically 
advantageous tender, and that a break clause be included, which would allow the 
option to extend the contract, 

 
b) the corporate approach to the Christmas festivities programme be supported,  
  
c) the requirement for the need for flexibility across these programmes to meet with 

public health guidance recommendations, be accepted. 
 
 Councillor G McCleave left the meeting at 7.54 pm. 
 
 
. 
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7.2  Lagan Navigation Trust – Navigation House - Proposals 
 
 Alderman D Drysdale left the meeting at 7.58 pm and returned at 8.01 pm. 
 
 The Head of Economic Development presented this item of business. 
 

The report circulated outlined the background and key issues in relation to the proposals 
for the Navigation House of the Lagan Navigation Trust.  It was noted that Officers had 
created a draft Expression of Interest document for Members’ consideration, a copy of 
which had been circulated to Members.  The criteria against which the Expressions of 
Interest would be assessed was also set out in the report circulated. 
 
The Head of Economic Development by way of a verbal update reported that Alderman  
D Drysdale had resigned from the board of the Lagan Navigation Trust. 
 
It was proposed by Alderman A G Ewart, seconded by the Deputy Mayor, Councillor  
T Mitchell, and agreed to recommend that: 
 
a) the report on the proposals for Navigation House be noted, 
 
b) the draft Expression of Interest as circulated, inclusive of the criteria, be approved so 

as officers can prepare the lease for the most advantageous bidder for presentation to 
council for agreement under seal, 

 
c) the Council maintains its agreed position with Lagan Navigation Trust ie to continue to 

fund the trust on a month by month basis, until officers are in a position to provide a 
more detailed report on the way forward 

 
It was proposed by Alderman A G Ewart, seconded by Councillor A Swan, and agreed to 
recommend that Councillor C McCready be nominated to the vacancy on the Lagan 
Navigation Trust. 
 
7.3   Lisburn Chamber of Commerce (1) Sponsorship Request (2) Funding Request 
 
Councillor G McCleave left the meeting at 7.54 pm. 
 
The Committee considered a report by the Director of Service Transformation which 
outlined a number of issues in relation to a sponsorship request and also a funding request 
by the Lisburn Chamber of Commerce. 
 

 It was proposed by Alderman A G Ewart, seconded by Councillor A Swan, and agreed to 
 recommend that: 
 

a) the Council sponsors the Lisburn Chamber of Commerce 60th Anniversary Dinner with 
a Gold Sponsorship package at a cost of £1,500, 
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7.3   Lisburn Chamber of Commerce (1) Sponsorship Request (2) Funding Request  
  (Cont’d) 

 
b) the Council works in partnership with the Chamber of Commerce through the re-

establishment of the City Centre Partnership forum in coordinating a public/private 
events programme, 

  
c) the Council continues to support the campaign for a change in legislation for on-street 

parking similar to other towns and cities outside of Belfast, 
 

d) the Chamber’s request for £8,000 towards staging a TV advertisement for its member 
businesses be not acceded to, but alternatively the Council engages with the Chamber 
to see how both parties could work together to add-value to the Integrated Marketing 
Campaign, and 

 
e) the Chamber’s request for £6,000 for the development of the Chamber of Commerce 
     website development be not acceded to as it replicates current Council initiatives.  
 

7.4   Dublin-Belfast Economic Corridor 
 
The Committee considered a report by the Director of Service Transformation which 
outlined the background and key issues in relation to the Dublin-Belfast Economic Corridor 
initiative which was a being progressed by a Council consortium and led by Fingal County 
Council.  A number of future plans for the above initiative were highlighted in the report 
circulated. 
 
The Committee had been furnished with a copy of the evaluation of the Dublin-Belfast 
Economic Corridor virtual launch event in March 2021 and a copy of the draft specification 
for the tender regarding the delivery of the initiative’s development plan strategy and action 
plan. 
 
The Director elaborated on a number of matters relating to this initiative following which he 
responded to questions from the Committee arising from the issues raised. 
 
Councillor S Carson left the meeting at 8.18 pm and returned at 8.20 pm. 
 
Councillor J Gallen left the meeting at 8.21 pm. 
 
It was proposed by Councillor D Honeyford, seconded by Councillor C McCready, and 
agreed to recommend that: 
 
a)  the Committee continues to participate in the activities of the Dublin-Belfast Economic 

Corridor consortium in order to benefit from the collective outputs of the collaboration, 
however noting the requirement for improved governance, and  
 

b) agrees to a total contribution of £12,700 towards the economic study as outlined in the 
report circulated. 
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7.5   Belfast Region City Deal Update – Complementary Fund 

 
The Portfolio Manager presented this item of business. 
 
Councillor J Gallen returned to the meeting at 8.24 pm. 
 
The Committee considered a report outlining the background and key issues in relation to 
an update on the Belfast Region City Deal (BRCD) Complementary Fund.  It was noted 
that bids to the Complementary Fund would be considered against one or more of a 
number of criteria which were outlined in the report. 
 
By way of a verbal update the Portfolio Manager reported that since the report on the 
BRCD Complementary Fund had been drafted the Council had prepared a third strategic 
bid to this Complementary Fund.   
 
Alderman A G Ewart left the meeting at 8.23 pm and returned to the meeting at 8.26 pm. 
 
Councillor D Honeyford left the meeting at 8.26 pm and returned to the meeting at 8.28 
pm. 
 
It was also noted that the Central Project Management Office (PMO) had developed a 
number of strategic collaborative bids which had been designed to complement existing 
BRCD projects. Copies of the collaborative bids had been provided to the Committee 
earlier that day in advance of the meeting. The Portfolio Manager with the use of the 
screen share facility on Zoom presented the Committee with a document summarizing the 
collaborative bids. 
 
The Portfolio Manager and the Director of Service Transformation responded to questions 
from the Committee in connection with the Council’s bids to the Complementary Fund. 
 
It was proposed by Alderman D Drysdale, seconded by the Vice Chairperson, Councillor  
H Legge, and agreed to recommend that: 
 
a) the report on the BRCD Complementary Fund together with the appended papers as 

part of the initial proposals for the BRCD Complementary Fund and the Portfolio 
Manager’s verbal update be noted, 
  

b) the Council’s three funding bids, as outlined, be approved for submission to the BRCD 
Complementary Fund 
 

c)  the Council’s participation in the BRCD partner collaborative bids to the 
Complementary fund, as detailed in the report, be approved so as to understand the 
opportunities without commitment for expenditure, 

 
d)  further reports be presented to the Committee on the progression of the Council’s bids 

to the Complementary Fund  
 

 



  DC   02 09 2021 

623 
 

7.6   Hinch Distillery – China Tourism and Business Showcase 
 

The Head of Economic Development presented this item of business. 
 
The Committee considered a report outlining the background in relation to the Council’s 
continued efforts to look at opportunities for local trade and tourism with the Chinese 
market.  The report also detailed a potential showcase event which would be delivered in 
the strategic context of the Council’s wider China programme. 

 
It was proposed by Alderman D Drysdale, seconded by Councillor D Honeyford, and 
agreed to recommend that the showcase event, subject to formal agreement with the both 
the sponsor of the event and the Chinese Consulate, be approved. 

 
 7.7   Regional Tourism Partnership – Visit Belfast 
 
 The Head of Economic Development presented this item of business. 
 
 The Committee considered a report outlining the background and key issues in relation to 
 the Council’s membership of the Regional Tourism Partnership. 
 
 The Committee had been furnished with: 
 

a) a copy of an enhanced Service Level Agreement (SLA) which took account of the new 
priorities and activities due to COVID-19 pandemic restrictions. The new initiatives 
within the SLA had been detailed in the report circulated, 
 

b) a copy of an evaluation report detailing the breakdown of the Regional Tourism 
Partnerships’ activity for the 2020/21 financial year, and 
 

c) a paper setting out the carryover activity from the 2020/2021 partnership agreement 
 

 It was proposed by Alderman A G Ewart, seconded by Councillor A Swan, and agreed to 
 recommend that the Council continues its long standing membership of Visit Belfast, at a 
 cost of £30,000 plus a further £4,500 for the ‘Gold’ promotional package for a further year, 
 the details of the ‘Gold’ package having been set out in the report. 
 
 
8.0 Other Confidential Business 
 
 8.1  Crisis in Supply Chain 
        Alderman D Drysdale 
 
 The Head of Economic Development responded to questions from Alderman D Drysdale in 
 connection with the ongoing crisis in the supply chain and a previous HGV training 
 initiative by Belfast City Council.  The Head of Economic Development undertook to bring 
 a report on the matter of HGV training to a future meeting of the Committee. 
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 8.2   Knockmore Link Road 
   Councillor Jenny Palmer 
 
 In response to a request from Councillor Jenny Palmer in regard to an update on the 
 commencement of work on the Knockmore Link Road project, the Director of Service 
 Transformation referred to recent meetings that had taken place regarding this project 
 and undertook to bring an update to the Committee in due course. 
  
 8.3   Lisburn Public Realm (Phase I) 
    Director of Service Transformation 
 
 Further to the report on the Lisburn Public Realm (Phase I) which was presented to the 
 Committee at its meeting in June 2021, the Director of Service Transformation provided 
 the Committee with a verbal update on the matter in question.  The Director noted 
 comments from the Committee. 
 
 
 Resumption of Normal Business 
 

It was proposed by the Deputy Mayor, Councillor T Mitchell, seconded by Alderman 
D Drysdale, and agreed to come out of Committee and normal business was resumed.  
The livestream was re-commenced. 

 
 
9.    Any Other Business 
  
 There was no other business for consideration.   
 
 
Conclusion of Meeting 
   
The Chairperson, Alderman A Grehan, thanked Members for their attendance and there being 
no other business the meeting was terminated at 9.02 pm. 
 
 

        __________________   
    Chairperson 


