
8th November 2019 

Chairman:  Councillor R Carlin 

Vice-Chairman: Alderman S P Porter 

Aldermen:  A G Ewart MBE and S Martin 

Councillors: S Carson, A P Ewing, J Gallen, M Guy, D Honeyford, S Hughes, 
J Laverty BEM, U Mackin, John Palmer, A Swan and N Trimble  

Ex Officio The Right Worshipful The Mayor, Councillor A Givan 
Deputy Mayor, Councillor J McCarthy 

The Monthly Meeting of the Corporate Services Committee will be held in the Cherry 
Room, Island Civic Centre, The Island, Lisburn on Wednesday 13th November 
2019 at 6.00pm for the transaction of business on the undernoted Agenda. 

Hot food will be available from 5.30pm in Lighters Restaurant. 

You are requested to attend. 

DAVID BURNS 
Chief Executive 
Lisburn and Castlereagh City Council 



Agenda 
 
 
1 APOLOGIES 

 
2 DECLARATION OF MEMBERS’ INTERESTS: 

 
(i) Conflict of Interest on any matter before the meeting (Members to confirm 

the specific item) 
(ii) Pecuniary and non-pecuniary interest (Member to complete the Disclosure 

of Interest form) 
 

3  REPORT FROM CHIEF EXECUTIVE 
 

3.1 Local Government Political Party Manifestos 
 
3.2 ABF The Soldiers’ Charity (NI) - Service of Thanksgiving  
 
3.3 Meetings of Council and Committees in December 2019 

 
4  REPORT FROM BUSINESS & DEMOCRATIC SERVICES 
 

4.1 Northern Ireland Local Government Association 
Briefing Session – “Scrutiny & Challenge Masterclass” 
Antrim Civic Centre - 1st November 2019 
 

4.2 Northern Ireland Local Government Association 
Local Government Conference, Exhibition & Gala Awards Dinner 
Crowne Plaza Hotel, Belfast - 20th February 2020 

 
4.3 Knockagh Monument Joint Committee 

Nominations & Maintenance Upkeep Contribution 
 

4.4  Confidential/Exempt Information 
 
4.5 Northern Ireland Policing Plan 2020-25 
 
4.6 Lisburn & Castlereagh City Council Policing & Community Safety 

Partnership - Minutes of Meetings 
 
4.7 Requests to light up Lagan Valley Island 
 

  



5 REPORT OF HEAD OF FINANCE (ACTING) 
 
 5.1 Management Accounts – Quarter 2, 2019/2020 
 
 5.2 Financial Reserves as at 31st March 2019 
 
6  CONFIDENTIAL REPORT FROM CHIEF EXECUTIVE 

 
Members are requested to go to the Confidential Section of the Corporate 
Services Committee folder on SharePoint to access information 

 
6.1 Freedom of City Events 
(Confidential for reason of Information relating to the financial or business affairs of 
any particular person [including the Council holding that information].) 
 
6.2 Belfast City Council Framework for the Supply of Stationery, IT  
  Consumables and Paper – Inclusion in NI Wide Framework managed  
  by Belfast City Council 
(Confidential for reason of Information relating to the financial or business affairs of 
any particular person [including the Council holding that information].) 
 
6.3 Brexit preparations in the event that the NI Hub becomes operational 
(Confidential for reason of Information relating to the financial or business affairs of 
any particular person [including the Council holding that information].) 
 
6.4 Rotunda Refresh at Lagan Valley Island 
(Confidential for reason of Information relating to the financial or business affairs of 
any particular person [including the Council holding that information].) 
 
6.5 Efficiency Review:  Consideration of Structures within the Human 

Resources and Organisation Development Units 
(Confidential for reason of information relating to any consultations or negotiations, 
or contemplated consultations or negotiations, in connection with any labour 
relations matter arising between the Council or a Government Department and 
employees of, or office holders under, the Council.) 
 
6.6 2020/2021 Estimates 
(Confidential for reason of information which reveals that the Council proposes to 
make an order or direction under any statutory provision.) 
 
 

7 ANY OTHER BUSINESS 
 

--ooOOoo-- 
 
To: Members of Lisburn & Castlereagh City Council 



 
 

Corporate Services Committee  
 

13th November 2019 
 

 

   Report from: 

Chief Executive 

 

Item for Decision 

TITLE: ITEM 3.1 
Local Government Political Party Manifestos 

Background and Key Issues: 

Prior to the Local Government elections in May 2019, political parties typically developed a 
Manifesto to outline their priorities should their candidates be successful in the election process. 
 
In Lisburn & Castlereagh City Council area, following the Local Government Elections, 6 political 
parties are represented within the Chamber and all 6 had Party Manifestos. 
 
To provide me with further understanding on these matters and for greater clarity, I have now 
met with all political groups individually to explore this in greater depth.  Furthermore, I have met 
with each of the 14 new members on a one to one basis to understand their aspirations and 
political drivers. 
 
Although each party may have unique ambitions that it would wish to achieve over the 4 year 
term, there were similar priorities in a number of areas.  The most consistent areas of cross-party 
support included town centre investment, job creation, addressing mental wellbeing, community 
planning and additional powers for Councils. 
 
Appendix 1 provides a summary of my interpretation of the key ambitions from each of the 
political parties.  This is not an exhaustive list and Members will likely identify themes that have 
not been included within the appendix.  The majority of those not included relate to matters 
outwith the Council’s control or require changes to legislation. 
 



Using this as a starting point, I would be keen to explore further and demonstrate to Members 
how this Council is collectively achieving each party’s ambitions.  Although there are some areas 
where there is no correlation between individual party’s intentions, for many of these the Council 
is progressing work. 
 
To help strengthen the understanding of activities undertaken by the Council, and to increase 
accountability to our stakeholders, it would be my intention to map out existing and planned 
activity against the key themes within the manifestos. With some party commitments, there may 
be a difference in, or conflicting, aspirations.  Identification of these will allow for further 
discussion, supporting democratic decision making over the term of this Council.  
 

Recommendation: 

It is recommended that members of the Corporate Services Committee: 
 

• Confirm that the content of Appendix 1 reflects their party priorities over the term of the 
Council, as it relates to the Lisburn & Castlereagh area; 

• Agree to officers mapping out existing and planned activity against each of the thematic 
priorities; 

• Agree that a report be presented to the Corporate Services Committee on completion of 
the mapping exercise for further consideration. 
 

Finance and Resource Implications: 

There are no financial implications arising from this report at this time.  Completion of the 
mapping exercise will be undertaken within existing staff resources. 
 

Screening: 
Equality and  
Good 
Relations 

 N/A 
 Environmental 

Impact 
Assessment 

N/A 
 Rural Impact 

Assessment N/A 

 

SUBJECT TO PLANNING APPROVAL:  No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 1 (CE) 
Party Manifesto Commitments 

 
  



HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
If Yes, please insert date: 

 



 
 

Corporate Services Committee  
 

13th November 2019 
 

 

   Report from: 

Chief Executive 

 

Item for Decision 

TITLE: ITEM 3.2 
ABF The Soldiers’ Charity (NI) 
Service of Thanksgiving – 24th November 2019 
Christ Church Lisburn Cathedral 
 

Background and Key Issues: 

Notification was received from ABF The Soldiers’ Charity in regards to its Service of 
Thanksgiving being held at Christ Church Lisburn Cathedral on the 24th November 2019 at 3.00 
pm.  A retiring offering is in aid of soldiers, veterans and army families in times of need. 
 
Following consultation with the Chairman and Vice-Chairman of the Committee, details were  
issued to all Members on the 30th October 2019 with a request that they notify the Chief 
Executive’s Office by the 6th November 2019 if they wished to attend the event.  
 
Five members – Aldermen A Grehan, S Martin and J Tinsley; and Councillors S Eastwood and U 
Mackin - were subsequently registered for the event. 
 

Recommendation: 

It is recommended that the attendance of Aldermen A Grehan, S Martin and J Tinsley; and 
Councillors S Eastwood and U Mackin (and any other Member who may subsequently asked to 
be registered) at ABF The Soldiers’ Charity’s Service of Thanksgiving being held at Christ 
Church Lisburn Cathedral on the 24th November 2019 be endorsed on a retrospective basis 
and that the Council be responsible for the payment of approved expenses in this regard. 
 



Finance and Resource Implications: 

Payment of approved expenses for Members’ attendance. 

Screening: 
Equality and  
Good 
Relations 

No 
 Environmental 

Impact 
Assessment 

No 
 Rural Impact 

Assessment No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: None. 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
If Yes, please insert date: 

 

 



 
 

Corporate Services Committee  
 

13th November 2019 
 

 

   Report from: 

Chief Executive 
 

Item for Decision 

TITLE: ITEM 3.3 
Meetings of Council and Committees in December 2019 
 

Background and Key Issues: 

Members are reminded of the dates for the December 2019 meetings of the Council and its 
Committees taking account of the bank holidays in regard to the Christmas period.  The schedule 
of meetings is as follows:- 
 
Committee/Council Date 
Planning Committee Monday 2nd December 2019 (no change) 
Leisure & Community Development 
Committee 

Tuesday 3rd December 2019 (no change) 

Environmental Services Committee Wednesday 4th December 2019 at 5.30 pm 
(no change) 

Development Committee Wednesday 4th December 2019 at 7.00 pm 
(no change) 

Corporate Services Committee Wednesday 11th December 2019 (no change) 
Governance & Audit Committee Thursday 12th December 2019 (Cancelled 

due to General Election).  Revised date 
(subject to confirmation from Chairman of 
Committee) is Thursday 16th January 2020 

Monthly Meeting of Council Monday 16th December 2019 (rescheduled 
from Tuesday 24th December 2019) 

 
 
 



Recommendation: 

It is recommended that the dates of the December 2019 meetings of the Council and its 
Committees (including revisions where applicable) be noted. 
 
 
 

Finance and Resource Implications: 

None. 

Screening: 
Equality and  
Good 
Relations 

No 
 Environmental 

Impact 
Assessment 

No 
 Rural Impact 

Assessment No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES:  

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
If Yes, please insert date: 

 

 



 
 

Corporate Services Committee  
 

13th November 2019 
 

 

   Report from: 

PCSP/Member Services Manager 

 

Item for Decision 

TITLE: ITEM 4.1 
Northern Ireland Local Government Association 
Briefing Session – “Scrutiny & Challenge Masterclass” 
Antrim Civic Centre 
1st November 2019 
 

Background and Key Issues: 

Notification from NILGA in regards to a briefing session entitled “Scrutiny & Challenge 
Masterclass” held in Antrim on the 1st November 2019 was received and issued to all Members 
on the 9th October 2019 with a request that they notify Members’ Services if they wished to be 
registered. 
 
Three members – Alderman D Drysdale, Councillor Jenny Palmer and Councillor A Swan – were 
subsequently registered. 
 
There was no fee for the event, the only expenses which would apply would be those in relation 
to travel. 
 

Recommendation: 

It is recommended that the attendance of Alderman D Drysdale, Councillor Jenny Palmer and 
Councillor A Swan at the NILGA briefing session entitled “Scrutiny & Challenge Masterclass” in 
Antrim on the 1st November 2019 be endorsed on a retrospective basis and that the Council be 
responsible for the payment of approved expenses in this regard. 
 



Finance and Resource Implications: 

Payment of approved expenses for Members’ attendance. 

Screening: 
Equality and  
Good 
Relations 

No 
 Environmental 

Impact 
Assessment 

No 
 Rural Impact 

Assessment No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: None. 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
If Yes, please insert date: 

 

 



 
 

Corporate Services Committee  
 

13th November 2019 
 

 

   Report from: 

PCSP/Member Services Manager 
 

Item for Decision 

TITLE: ITEM 4.2 
Northern Ireland Local Government Association 
Local Government Conference, Exhibition & Gala Awards Dinner 
Crowne Plaza Hotel, Belfast - 20th February 2020 
 

Background and Key Issues: 

Details of NILGA’s Local Government Conference, Exhibition & Gala Awards Dinner being held 
in the Crowne Plaza Hotel, Belfast on the 20th February 2020 have been received. 
 
There are three packages of attendance, ie (i) Conference only; (ii) Conference & Dinner; and (iii) 
Dinner only.  The council shall receive two free places based on the Conference and Dinner 
package and for those places, the only expenses applicable shall be those in relation to travel. 
 
The cost of a Member’s attendance based on the Conference & Dinner package has been 
estimated at £154.10. 
 

Recommendation: 

It is recommended that nominations for attendance at NILGA’s Local Government Conference, 
Exhibition & Gala Awards Dinner being held in the Crowne Plaza Hotel, Belfast on the 20th 
February 2020 be made, such nominations to take account of the Council receiving two free 
places thereat. 
 
It is further recommended that the Council be responsible for the payment of approved 
expenses in this regard. 



Finance and Resource Implications: 

Payment of approved expenses for Members’ attendance 

Screening: 
Equality and  
Good 
Relations 

No 
 Environmental 

Impact 
Assessment 

No 
 Rural Impact 

Assessment No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Letter re NILGA’s Local Government Conference, Exhibition & Gala 
Awards Dinner – Appendix 1 (BDS) 
 
Draft agenda for above - Appendix 2 (BDS) 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
If Yes, please insert date: 

 

 



 
 

Corporate Services Committee  
 

13th November 2019 
 

 

   Report from: 

PCSP/Member Services Manager 

 

Item for Decision 

TITLE: ITEM 4.3 
Knockagh Monument Joint Committee 
Nominations & Maintenance Upkeep Contribution 
 

Background and Key Issues: 

A communication dated the 17th October 2019 has been received from Mid & East Antrim 
Borough Council which is the lead Council in relation to the Knockagh Monument Joint 
Committee.  The communication was accompanied by the Terms of Reference of the Joint 
Committee and these are attached. 
 
By way of information, the councils represented on the Joint Committee are Mid & East Antrim 
Borough Council, Antrim & Newtownabbey Borough Council, Causeway Coast & Glens Borough 
Council and Lisburn & Castlereagh City Council. 
 
The communication (supported by the Terms of Reference) seeks for two representatives to the 
Joint Committee.  For Members’ information, the Council’s representatives in the immediate past 
Council term were former Councillors B Mallon and A Redpath with Councillor John Palmer as a 
substitute member if either of the representatives was not available. 
 
Members will also note from the Terms of Reference that an annual contribution will be sought 
from each of the member councils towards a fund which will support an annual events 
programme and safeguard the preservation of the monument.  The level of contribution is not 
detailed.  However for the previous Council term, this Council in April 2015 agreed an annual 
commitment of £1,000.00 towards the maintenance of the monument.  Mid & East Antrim 
Borough Council has been contacted to confirm the level of contribution requested from the 



Councils but have confirmed that this has not been agreed and will be an agenda item for the 
next meeting of the committee. 

Recommendation: 

It is recommended that:- 
 

• Two members (plus a Substitute Member if considered appropriate) be nominated to 
serve on the Knockagh Monument Joint Committee, such nominations being for the 
duration of the Council term; 

 
• The level of annual contribution being sought be reported to the Committee when 

available and a decision on the payment thereof be taken at that stage, with a proviso 
that payment of the contribution if so agreed be on proof of appropriate receipts of 
expenditure. 

 

Finance and Resource Implications: 

In respect of nominations, finance implications would be in regard to Members’ travel expenses. 
 
Financial implications for the annual contribution to be reported when available. 
 

Screening: 
Equality and  
Good 
Relations 

No 
 Environmental 

Impact 
Assessment 

No 
 Rural Impact 

Assessment No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 3 (BDS) 
Terms of Reference of the Knockagh Monument Joint Committee 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
If Yes, please insert date: 

 

 



 
 

Corporate Services Committee  
 

13th November 2019 
 

 

   Report from: 

PCSP/Member Services Manager 

 

Item for Decision 

TITLE: ITEM 4.4 
Confidential/Exempt Information 

Background and Key Issues: 

The Local Government (Northern Ireland) Act 2014, introduced new provisions formalising the 
reasons for which information can be restricted.  These are contained in Schedule 6 of the Act, 
Descriptions of Exempt Information are as follows: 
 

1. Information relating to any individual. 
2. Information which is likely to reveal the identity of an individual.  
3. Information relating to the financial or business affairs of any particular person (including 

the council holding that information).  
4. Information relating to any consultations or negotiations, or contemplated consultations or 

negotiations, in connection with any labour relations matter arising between the council or 
a government department and employees of, or office holders under, the council.  

5. Information in relation to which a claim to legal professional privilege could be maintained 
in legal proceedings.  

6. Information which reveals that the council proposes—  
(a) to give under any statutory provision a notice by virtue of which requirements are     

          imposed on a person; or  
          (b) to make an order or direction under any statutory provision.  
     7.  Information relating to any action taken or to be taken in connection with the prevention, 
          investigation or prosecution of crime.  
 



Members are aware that such information contained in reports is currently treated as confidential 
ad infinitum with no guidance in place to assess if such a restriction could/should be lifted at an 
appropriate time in the future. 
 
At present, Officers who write reports are required to consider if any of the grounds for restricting 
information are applicable and if this is the case, the reason for confidentiality is cited on the 
agenda and on the report item.   In the interests of open and transparent governance, it is 
recommended that Officers include in the report if there is a potential for the confidential restriction 
being removed at a specific time in the future.  This would be clearly stated on the report template 
in order that Members are aware and can challenge the recommendation accordingly.   
 
The three categories for consideration of items becoming ‘non-confidential’ are recommended as 
follows: 
1            After Council decision 
3            Sometime in the future ie when/if information relating to the item is in the public domain 
4            Never    
 
A guidance report for Officers will assist in making such a determination.  
 

Recommendation: 

It is recommended that the committee agrees to this approach in association with the draft 
guidance as set out in the report, regarding how confidential information is treated following its 
consideration by Committee/Council.  Subject to Council approval, as deemed applicable by 
Officers at Head of Service Level and above, confidential/exempt information may become 
unrestricted following ratification by Council, at some time in the future or may simply remain 
confidential.  If agreed, the report template will be required to be updated in order that it is clear if 
exempt information may become ‘non-confidential’ at some stage in the future. 

Finance and Resource Implications: 

None 

Screening: 
Equality and  
Good 
Relations 

No 
 Environmental 

Impact 
Assessment 

No 
 Rural Impact 

Assessment No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 



APPENDICES: None. 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
If Yes, please insert date: 

 

 



 
 

Corporate Services Committee  
 

13th November 2019 
 

 

   Report from: 

PCSP/Member Services Manager 
 

Item for Decision 

TITLE: ITEM 4.5 
Northern Ireland Policing Plan 2020-25 
(Closing date:   6th January 2020) 
 

Background and Key Issues: 

The Northern Ireland Policing Board and the PSNI have launched a joint public consultation on 
the Northern Ireland Policing Plan. The consultation will run for an 11 week period until 6 
January 2020 and all the information is available online at www.nipolicingboard.org.uk/policing-
plan. 
 
This consultation document will also be considered by the PCSP at its next meeting.  Feedback 
to date in terms of policing priorities for the Lisburn & Castlereagh Council area shows that the 
top five local policing priorities are effective neighbourhood policing, dealing with anti-social 
behaviour in a partnership approach, reducing burglary, tackling domestic violence and drug 
dealing/detections.  These will be reflected in the PCSP response. 
 

Recommendation: 

It is recommended that subject to any comments the committee wishes to make, it is agreed 
that the PCSP submits a response which will also be on behalf of the Council.  Such comments 
should be forwarded to the PCSP Manager in advance of the 6 January 2020 closing date. 

Finance and Resource Implications: 

None. 

http://www.nipolicingboard.org.uk/policing-plan
http://www.nipolicingboard.org.uk/policing-plan


Screening: 
Equality and  
Good 
Relations 

No 
 Environmental 

Impact 
Assessment 

No 
 Rural Impact 

Assessment No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 4 (BDS) 
Northern Ireland Policing Plan 2020-25 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
If Yes, please insert date: 

 

 



 
 

Corporate Services Committee  
 

13th November 2019 
 

 

   Report from: 

PCSP/Member Services Manager 
 

Item for Decision 

TITLE: ITEM 4.6 
Lisburn & Castlereagh City Council Policing & Community Safety Partnership 
Minutes of Meetings 
 

Background and Key Issues: 

Members are advised that minutes of meetings of the Lisburn PCSP are presented to the 
Corporate Services Committee for noting following their adoption by the PCSP. 
 
The minutes of the Special Meeting of the Lisburn PCSP held on the 18th June 2019 are duly 
presented for noting. 
 

Recommendation: 

It is recommended that the minutes of the Special Meeting of the Lisburn PCSP held on the 18th 
June 2019 be noted. 
 

Finance and Resource Implications: 

None. 
 
 
 
 
 



Screening: 
Equality and  
Good 
Relations 

No 
 Environmental 

Impact 
Assessment 

No 
 Rural Impact 

Assessment No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix 5 (BDS) 
Minutes of Special Meeting of the Lisburn PCSP held on the 18th June 
2019. 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
If Yes, please insert date: 

 

 



 
 

Corporate Services Committee  
 

13th November 2019 
 

   Report from: 

Administration Manager 
 

Item for Decision 

TITLE:  
ITEM 4.7 
Requests to Light Up Lagan Valley Island 
 

Background and Key Issues: 

The following requests have been received to light up the civic offices at Lagan Valley Island:  
  
(i)  Disability Action – International Day of Persons with Disabilities 
A request has been received from Disability Action to light up the Council Civic Building in 
purple as a sign of support for International Day of Persons with Disabilities on 3rd December 
2019. 
 
#PurpleLightUp is a global movement designed to draw attention to the economic 
empowerment of disabled people.  Across business and government alike, it has become 
synonymous with International Day of Persons with Disabilities held annually on 3rd December. 
 
(ii) NSPCC – Get your Sparkle On Campaign 
A request has been received from the NSPCC media team in Northern Ireland to light up the 
Council Civic Building.  As part of their Christmas fundraising campaign this year, ‘Get your 
Sparkle on’, on the 11th December 2019 they are trying to light up as many buildings and 
landmarks green across Northern Ireland as possible to show support in their vision of 
protecting every child across NI.  

 
 
 
 
 



 
 
Recommendation: 

It is recommended that these requests are acceded to. 

 
 
 
 
Finance and Resource Implications: 

Within existing budget 

Screening: 
Equality and  
Good 
Relations 

No 
 Environmental 

Impact 
Assessment 

No 
 Rural Impact 

Assessment No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: None. 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  
If Yes, please insert date: 

 

 



Corporate Services Committee 

13th November 2019 

Report from: 

Acting Head of Finance

Item for Decision 

TITLE: Item 5.1   Management Accounts – Quarter 2 2019/2020 

Background and Key Issues: 

Members are advised on a quarterly basis of the financial position of the Council in relation to the 
current year budget. 

Attached is the set of Management Accounts for the quarter ended 30th September 2019. 

This shows a summary of each directorate and any opportunities or risks that may arise before 
the end of the financial year. 

It is to be noted that the net profiled expenditure for the period is £274,780 below the approved 
estimates (1.15% underspend) for the financial year 2019/2020. 

We will continue to monitor expenditure against budget through the monthly budget meetings 
with each Department and ensure that all variances are explained and any necessary corrective 
actions taken. 

Recommendation: 

It is recommended that the Management Accounts for the quarter ended the 30th September 
2019 be noted. 

Finance and Resource Implications: 

Budgetary provision made within the Council budgets. 

Screening: 



Equality and 
Good 
Relations 

No 
Environmental 
Impact 
Assessment 

No 
Rural Impact 
Assessment No 

SUBJECT TO PLANNING APPROVAL: No 

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 

decision of this Committee. Members of the Planning Committee shall consider any related planning application in 

accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 

leaving out irrelevant consideration”. 

APPENDICES: Appendix 1 Finance 

Management Accounts as at 30th September 2019. 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No 

If Yes, please insert date: 



Corporate Services Committee 

13th November 2019 

Report from: 

Acting Head of Finance 

Item for Decision 

TITLE: Item 5.2   Financial Reserves as at 31st March 2019 

Background and Key Issues: 

Attached is a breakdown of the Council’s reserves as at 31st March 2019. 

This statement shows the balance of each of useable reserve and earmarked items listed.  The 
earmarked items included within the General Fund are costs that the Council may incur but have 
not budgeted for or have agreed to fund through reserves instead of through rates. 

I have included earmarked reserves for Brexit of £500,000.  These costs have not been included 
within the draft estimates due to the levels of uncertainty at present. 

Due to the large investment programme over the next 10 years, I would request approval for a 
capital fund to be set up.  I am proposing a figure of £6.5m to be transferred from the General 
Fund into a Capital Fund.  This reserve will be built up over a number of years to assist with 
funding the Investment Programme. 

It is recommended that the Council hold a minimum reserve balance of between 5% and 7.5% of 
adjusted turnover.  As shown in the attached, after earmarked reserves and the transfer to the 
capital fund, LCCC will hold 14.92% of the 19/20 adjusted turnover figure. 

Recommendation: 

It is recommended that the reserves statement for the period ended 31st March 2019 be noted 
and that approval is granted for a transfer of £6.5m to a capital fund.

Finance and Resource Implications: 



Screening: 

Equality and 
Good Relations No 

Environmental 
Impact 
Assessment 

No 
Rural Impact 
Assessment No 

SUBJECT TO PLANNING APPROVAL: No 

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 

decision of this Committee. Members of the Planning Committee shall consider any related planning application in 

accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 

leaving out irrelevant consideration”. 

APPENDICES: Appendix 2 Finance
Reserves statement as at 31st March 2019. 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No 

If Yes, please insert date: 
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Northern Ireland Local Government Association 
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB 

Tel: 028 9079 8972 email: office@nilga.org web: www.nilga.org twitter: @NI_LGA 

Mr David Burns 
Chief Executive 
Lisburn and Castlereagh City 
Council 
Lagan Valley Island, 
The Island 
LISBURN 
BT27 4RL 

21st October 2019 

NILGA CONFERENCE - DIARY DATE 
THE LEARNING, NETWORKING AND RECOGNITION EVENT OF THE COUNCIL YEAR 

LOCAL GOVERNMENT CONFERENCE, EXHIBITION & GALA AWARDS DINNER 
20th FEBRUARY 2020, CROWNE PLAZA HOTEL, BELFAST 

Dear David, 

The 2020 NILGA Annual Conference, Exhibition and Gala Awards Dinner will be held on Thursday 
20th February 2020 in the Crowne Plaza Hotel.    

The theme for the conference is “The Future of Local Government”. Conference will 
emphasise the key role councils play in supporting and driving healthy communities and the NI 
economy, councils are increasingly at the forefront of the enterprise, health, regeneration and 
investment landscape of Northern Ireland.  

Working in partnership with SOLACE, sponsors and councils we welcome the attendance of 
councillors and officers from the 11 councils at this, the main learning, networking and recognition 
event of the council calendar year. 

To support this, we are offering two free places to each council to attend, with additional, 
competitively priced tickets to support councillor and officer attendance from across each council. 

*** TWO FREE PLACES FOR EACH COUNCIL*** 

ALL ADDITIONAL PLACES CHARGED AT THE FOLLOWING RATES 
CONFERENCE ONLY - ONLY £99 (+VAT)   

CONFERENCE & LOCAL GOVERNMENT AWARDS DINNER £145 (+VAT) 
LOCAL GOVERNMENT AWARDS DINNER ONLY £60 (+VAT) 

(please see attached booking form) 

Should you have any queries please do not hesitate to contact Mark Maher, Communication and 
Engagement Officer at the NILGA office.  We are looking forward to a great event!   

Yours sincerely, 

Derek McCallan, CEO, NILGA 

Enc. NILGA conference booking form, outline draft conference agenda. 
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NILGA CONFERENCE 2020 - DRAFT AGENDA 
tel: 028 9079 8972 

web: www.nilga.org 
twitter: @NI_LGA 

Supported by 
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Northern Ireland Local Government Association 
Bradford Court, Upper Galwally, Castlereagh, BT8 6RB 

Disclaimer: The Northern Ireland Local Government Association (NILGA) endeavours to ensure that the information contained within our 
Website, Policies and other communications is up to date and correct. We do not, however, make any representation that the information 

will be accurate, current, complete, uninterrupted or error free or that any information or other material accessible from or related to 
NILGA is free of viruses or other harmful components. NILGA accepts no responsibility for any erroneous information placed by or on 

behalf of any user or any loss by any person or user resulting from such information. 

DRAFT AGENDA   Hosted by Mark Carruthers 

OPENING SESSION 
NATIONAL, REGIONAL & LOCAL GOVERNMENT POLITICAL ADDRESS 

8.30 Registration and Networking 

9.30 Civic Welcome by the Host Council’s First Citizen 
Lord Mayor, Cllr John Finucane, Belfast City Council (Invited) 

9.35 Political Keynote Addresses: National / Regional Government 
NI Secretary of State (Invited) 
Ministerial representative, Department of the Taoiseach (Invited) 

9.55 NILGA & SOLACE Response / Address 
NILGA President, Cllr Frances Burton, Mid Ulster District Council 
SOLACE Chair, David Jackson, CEO, Causeway Coast & Glens Borough Council 

SESSION 1 
OUR FUTURE ROLES: LOCAL LEADERSHIP 
STRENGTHENING DEMOCRACY – WHAT’S TO COME FOR COUNCILS? 

10.10 Panel Debate & Interactive Session on: 
Devolution / Powers & Resources of Councils / Dealing with Uncertainty & 
Instability / Community Led Service Design / Leadership, Skills & Performance 

10.50 NILGA & SOLACE – Key Messages and Resolutions from Debate 

11.00 Refreshment Break / Networking / Engagement with Sponsors / Exhibitors 

SESSION 2 
OUR FUTURE ENVIRONMENT:  CLIMATE, COUNCILS AND COMMUNITIES 

11.35 • Climate Emergency - What is the role of local council frontline services?

• Future of Waste & Recycling

• Sustainable infrastructure

• Sustainable Transport

12.10 Q&A Audience & Panel Debate to include NILGA & SOLACE 

12.40 Lunch / Networking / Engagement with Sponsors / Exhibitors 

SESSION 3 – DELIVERED BY SOLACE 
OUR FUTURE PLANNING: COUNCILS DRIVING TOMORROW’S COMMUNITY TODAY    

14.00 • Planning – Building the Future while protecting the past

• Planning our infrastructure

• Place Shaping, The High Street, A Community Space

14.35 Policy Remarks – SOLACE and Q&A Audience & Panel Debate 

15.00 Refreshment Break / Networking / Engagement with Sponsors / Exhibitors 

SESSION 4 
OUR FUTURE ECONOMY:  PEOPLE & TECHNOLOGY IN CONCERT 

15.30 The 4th Industrial Revolution 

• Artificial Intelligence – reshaping local government services

• Propelling world class firms

16.10 Q&A Audience & Panel Debate to include NILGA & SOLACE 

16.40 Closing Keynote – Transforming Northern Ireland 
An economy that works for everyone 

17.00 Conference Sponsor & NILGA Delegates Prize Draw – Close 

NI Local Government Gala Awards - Commence 7.00pm – Dinner served from 8.00pm 



1. Purpose

Knockagh Monument Joint Committee 
Terms of Reference 

The purpose of the Joint Committee is to oversee the ongoing upkeep and 
maintenance of the County Antrim War Memorial at the Knockagh and to review and 
agree the programme for the Annual Service of Remembrance. 

2. Background

Located on high ground at the Knockagh, overlooking Greenisland the County Antrim 
War Memorial stands at 110 feet high and was initially built in 1924 to commemorate 
those from County Antrim who had fallen in the Great War. It now also commemorates 
those who lost their lives in the 1939-1945 War. The memorial was established following 
the receipt of donations from the general public and also through the efforts of a 
Committee consisting of a number of prominent figures in County Antrim. 

Following an approach from the Committee the Antrim County Council agreed to assume 
responsibility for the maintenance of the site during the 1930s. With the re-organisation 
of Local Government in 1973, the Memorial and surrounding areas were transferred to 
Carrickfergus Borough Council, the local authority met the costs of routine maintenance 
and the other local authorities of County Antrim (Antrim, Ballymena, Ballymoney, Larne, 
Lisburn, Moyle, Newtownabbey, Carrickfergus) also provided financial assistance. This 
was particularly necessary to assist restoration works to the Monument. Carrickfergus 
Borough Council administered a Joint Committee which met approximately twice a year. 
From 2010 onwards records show that Belfast City Council has also been represented on 
the Committee. 

With the Local Government Reforms of 2015 the Memorial and surrounding areas were 
transferred to Mid & East Antrim Borough Council. Council being very conscious of the 
honour of having such a War Memorial within its area and following communication with 
the other County Antrim Councils agreed to facilitate the establishment of a Joint 
Committee. 

3. Objectives

The objectives of the Joint Committee are: 

i. To oversee the ongoing upkeep and maintenance of the County Antrim War
Memorial at the Knockagh;
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ii. To review and agree the programme for the Annual Service of
Remembrance; and

iii. To plan for the delivery of the Annual Service of Remembrance at the
Knockagh Memorial.

iv. To provide a collective forum for the Local Government Authorities across
County Antrim to work in partnership to preserve, restore and maintain the
Knockagh Memorial for future generations

3. Membership

 Local Government Authorities: (two representatives to be nominated from each
Council)

1. Mid & East Antrim Borough Council;
2. Antrim and Newtownabbey Borough Council;
3. Lisburn & Castlereagh City Council;
4. Causeway Coast & Glens Borough Council; and

 Other interested groups

1. Royal British Legion (1 representative);

2. Historic Environment Division of Department for Communities or Historic

Monuments Council (1 representative);

3. Ministry of Defence staff (when required); and

4. Reserve Forces & Cadets Association Northern Ireland (when required).

4. Chair

The Committee will be Chaired by a Mid & East Antrim Council Elected Member.

5. Meetings

The Committee will meet at least once per year.

6. Secretariat

Officer support will be provided by Mid & East Antrim Borough Council to

include a nominated senior officer, financial, maintenance and administrative

support.

7. Upkeep and Development Fund

‘In Kind’ support will be provided by Mid & East Antrim Borough Council for

routine upkeep and Committee Secretariat Support.

A fund to support an annual events programme and safeguard preservation of

the monument will be financed by an Annual Contribution from participating

member councils. Contributions to be agreed annually.

The fund will be managed by Mid & East Antrim Borough Council on behalf of

the Committee and an Annual Financial Report will be presented to the

Committee by a senior Finance Officer of the Council.

July 2019 
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 FOREWORD
CONSULTATION ON THE DRAFT POLICING PLAN 2020-2025
The Northern Ireland Policing Board (the Board) and Police Service of 
Northern Ireland (PSNI) are seeking your views to help in the development 
of the Policing Plan 2020-2025.  This document explains the consultation 
process and provides context to help you understand how we have  
drafted the Policing Plan 2020-2025.

So that you can make an informed and meaningful contribution to the development of the new  
five year plan, this document tells you about what else the Board is responsible for across Northern 
Ireland’s policing landscape. 

We want to hear your views on the four key questions outlined within the Consultation Response  
Form (online and included at the end of this document).  Your response will help us to shape the Policing 
Plan, which includes the Outcomes and Indicators for policing in Northern Ireland to ensure that our 
communities feel safe, they are engaged and supportive of the PSNI and have confidence in policing.

We are hosting a number of regional events which you may wish to attend and you can find further 
information on these within this document and on the Board’s and the PSNI’s websites. 

The consultation will run from 21 October 2019 to 6 January 2020. You can submit the consultation 
response form online or send us your response by email or post. Responses collected during this process 
will be analysed and the resulting report will assist in shaping the new Policing Plan 2020-2025.

Thank you for your anticipated input which will help the way the Board provides independent oversight  
of policing, and the way the PSNI strive for the delivery of an outstanding police service. 

Professor Anne Connolly OBE 
Chair 
Northern Ireland Policing Board

Simon Byrne QPM  
Chief Constable  
PSNI 
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 GLOSSARY 
ABBREVIATIONS: 
BOARD Northern Ireland Policing Board

CSAE  Child Sexual Abuse and Exploitation

DPCSP District Policing and Community Safety Partnerships 

DoJ  Department of Justice 

GDPR  General Data Protection Regulation

HMRC  Her Majesty’s Revenue and Customs

NCA  National Crime Agency

OCGs  Organised Crime Gangs

PCSPs  Policing and Community Safety Partnerships 

PSNI  Police Service of Northern Ireland

DEFINITIONS:
Outcomes  These are what we want for the people of Northern Ireland

Indicators  These will collectively tell us if we have made progress towards achieving the Outcomes
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  ABOUT THIS CONSULTATION
 POLICING PLAN 2020-2025
WHAT IS THE POLICING PLAN?
The Northern Ireland Policing Plan 2020-2025 
will outline how the Board and the PSNI want to 
deliver and improve policing in Northern Ireland.  

Effective policing is central to having a safe 
community.  It is collectively our job to make sure 
the service delivered is fair, impartial and protects 
the rights of individuals and the community.  

Issuing a Policing Plan is one of the key  
legislative responsibilities of the Board.   
It is developed in partnership with PSNI so  
there is agreement on what we want to  
achieve and how we plan to do it. 

We are publishing a five year Policing Plan for 
2020-2025 that will allow the Board and the  
PSNI to assess and monitor the impact of this 
plan over a longer period than has previously 
been in place.

We are mindful that issues or opportunities could 
emerge during 2020-2025 which may impact on 
what we want to achieve or how we plan to do 
it.  We will re-issue the Policing Plan on an annual 
basis and explain any changes we may have 
made in response to new circumstances.

The Policing Plan is developed using a range of 
information and evidence sources. It is shaped 
by an analysis of crime trends and patterns and 
consideration of harm caused to individuals and 
communities.  Alongside this, what people tell us 
through this consultation is a vital consideration. 

We are seeking your views and this collective 
information will support a Policing Plan that 
enables the PSNI to deliver on making the 
Outcomes a reality in a way that is visible, 
responsive and accessible to individuals and 
communities. 
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  A PARTNERSHIP  
APPROACH TO POLICING 

Effective policing is more than just the role that  
PSNI play.  The police have key duties to meet  
in keeping people safe and tackling crime, 
but they need to work in partnership with the 
community and others to achieve this.  

The Board is the accountability body for the PSNI. 
It works to deliver effective and efficient policing in 
Northern Ireland.  It is responsible for holding the 
Chief Constable accountable for the performance 
of the police, and advocating for policing in 
communities and across the public, private and 
voluntary and community sectors.  Through 
the Board’s engagement and outreach work, 
we listen to the views of the community so that 
issues raised can be addressed with the police.  

Policing and Community Safety Partnerships 
(PCSPs) are also a key partner within policing.  
They aim to help make communities safer and 
ensure the voices of local people are heard on 
policing and community safety issues.  The 
PCSPs want our communities to be empowered 
to develop local solutions with the police, and 
with key partners such as the Northern Ireland 
Housing Executive, Probation Board for Northern 
Ireland, Youth Justice Agency, Health & Social 
Care Trusts, Education Authority and Northern 
Ireland Fire & Rescue Service, to tackle crime,  
the fear of crime, and make all communities  
safer and more resilient.  

MAKING A DIFFERENCE?
WHAT
The Policing Plan is what we want to achieve in 
the next five years.  

HOW
How we are going to carry it out is published 
separately in an Annual Performance Plan.   
The Performance Plan outlines the measures 
by which the Board will assess PSNI in making 
progress towards achieving the Indicators and, 
ultimately, the identified Outcomes of having a 
safe community, having confidence in policing and 
having engaged and supportive communities.
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 THE POLICING PLAN AND MORE! 
Not everything is included within the Policing Plan - but it is elsewhere!   
This includes the Local Policing Plans at District level, PCSP Action 
Plans, the Local Policing Review Consultation Response, Human Rights 
Monitoring, and the Board’s statutory functions. 

LOCAL POLICING PLANS 
The PSNI is responsible for the development 
of their local policing plans in consultation 
with PCSPs.  While the content, format and 
publication of the local plans is the responsibility 
of the PSNI, they should be consistent and have 
synergy with the overall Northern Ireland Policing 
Plan. Issues that are not captured in the overall 
Northern Ireland Policing Plan may be included in 
the local policing plans.

PCSP ACTION PLANS
The PCSP’s strategic priorities are set by  
the Board and Department of Justice (DoJ).  
They include how they will improve community 
safety by tackling actual and perceived crime 
and anti-social behaviour, and how they support 
community confidence in policing.  Each PCSP 
develop their action plan in consultation with the 
community and the local police and it sets out 
how they will meet these priorities.  

LOCAL POLICING REVIEW  
CONSULTATION RESPONSE
In 2018 we asked for views on local policing 
delivery and the future priorities, structure and 
delivery of the policing service to the people of 
Northern Ireland. 

The consultation was one of the largest 
undertaken on policing in recent years and  
the feedback received reinforced the 
 importance of policing in our community  
and the provision of a service that is effective  
and consistent in service delivery.  

All the views expressed fell under the following 
key areas:  Police Visibility; Neighbourhood 
Policing; Vulnerability and Mental Health; Call 
Handling; Collaboration and Multi-Agency 
Working; and Competing Policing Demand. 
The Response Document will be available on  
the Board’s website on 5 November 2019.



7

A RIGHTS BASED APPROACH
Having a rights based policing service is a key 
element in both delivering and building public 
confidence in the service provided by the PSNI.  
The approach of the Board and the PSNI to 
embedding human rights principles into day to 
day policing in Northern Ireland ensures the rights 
of the public and the rights of police officers are 
protected.

As the first policing oversight body to have a 
statutory duty to monitor how well the PSNI  
meet their human rights responsibilities,  
the Board devised a framework against which  
the work of the Service is annually assessed. 

A PSNI Code of Ethics sets out the professional 
standards and behaviours expected of officers.  
All officers must attest to uphold these rights in 
the course of their duty.

THE BOARD’S STATUTORY FUNCTIONS
The Board has a range of legislative duties to 
deliver. These include monitoring trends and 
patterns in police complaints; the extent to which 
the police and police staff are representative of the 
community; appointing senior officers; overseeing 
complaints and disciplinary proceedings against 
senior officers; monitoring the exercise of the 
functions of the National Crime Agency in 
Northern Ireland; assessing the effectiveness 
of PCSPs and DPCSPs; administering and 
facilitating Police Appeals Tribunals; and 
administering Injury on Duty Awards.

More information on the Board’s work can be 
found at www.nipolicingboard.org.uk. 

http://www.nipolicingboard.org.uk
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 THE CONTEXT
Across the public sector in Northern Ireland, organisations face some 
fundamental challenges about how best to operate with reduced budgets, 
fewer resources and a range of competing demands for service.  

PSNI are facing these issues too and no longer 
have the same level of resources or workforce 
to continue to do things as they have always 
been done.  As a result the Chief Constable 
must carefully manage competing demands and 
ensure that resources are allocated where they 
can be most effective in order to protect the most 
vulnerable and keep our communities safe from 
harm. 

In keeping our communities safe it is important 
to note that PSNI face policing challenges that 
most other police services don’t, particularly the 
ongoing and very real security threat by dissident 
republicans in the targeting of police officers 
and staff.  The PSNI is also dealing with legacy 
investigations, parading, paramilitarism and the 
policing of interface areas.  

In addition to these unique challenges, whilst 
it is recognised that over the past number of 
years crime has reduced, the complexity and 
type of work faced by police has changed and 
is constantly evolving.  Demand for policing 
increasingly includes more complex and resource 
intensive investigations such as cyber facilitated 
and enabled crime, child sexual abuse and 
exploitation, serious and organised crime, and 
sexual offences.  

There are also crimes less likely to be reported to 
PSNI such as domestic violence, hate crime and 
human trafficking. 

The Board and PSNI recognise our joint 
responsibility in helping to raise awareness with 
the public about the current context of policing.  
We need to continue to work to build community 
confidence in policing so that the public feel 
assured around reporting crime to the police 
and that the police response they receive will be 
effective. 

OUR OUTCOMES
We want to focus on the positive change we 
make in communities, in order to deliver a service 
which shows we care, listen and act in relation to 
the concerns of our communities, partners and 
staff.  We call these our Outcomes and we have 
set three for policing over the next five years. 

Through these Outcomes the Board and the 
PSNI are committing to deliver real and lasting 
change in our communities in collaboration with 
partners in the public, private and voluntary and 
community sectors. 
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POLICING PLAN OUTCOME 1:

WE HAVE A SAFE COMMUNITY
Working together with our partners, we will protect and support  
all those who live, work, socialise and travel in Northern Ireland.   
This will enable individuals to feel safe in their communities,  
secure in their environment and ultimately thrive within society.

One of the most important roles PSNI has is to 
support and protect the victims of crime within 
our communities.  In particular those who are 
vulnerable or at greater risk of being victimised 
or repeatedly victimised.  Ensuring repeat victims 
are supported in a way that meets their particular 
needs and circumstances is paramount to 
supporting a safe community. 

To do this successfully and make the most 
significant and long lasting impact the police 
know they need to work closely with others 
to help them deliver.  They will listen to 
communities; work with communities and other 
key stakeholders in the public, private and 
voluntary and statutory sector; and adopt a 
partnership approach to raise awareness of these 
issues.  These include crimes such as domestic 
violence, sexual violence, Child Sexual Abuse 
and Exploitation (CSAE) and crimes against older 
people to encourage increased reporting to the 
police. 

PSNI, in partnership with others, also play a 
crucial role in tackling persistent and repeat 
offenders.  This collaborative approach aims 
to establish early intervention when offending 
issues first emerge in order to stop it becoming 
established behaviour, as well as preventing any 
escalation into more serious offending.  

A focus within this Outcome is also placed on 
repeat offenders who pose a significant risk to 
individuals and communities. 

Consideration of crime trends will help to 
demonstrate how well PSNI is performing.  
It will help to identify patterns in victimisation  
and offending which may inform how PSNI 
allocate resources in the longer term in order 
to protect our communities.  Comparisons with 
police services in other areas will put policing in 
Northern Ireland into a wider context and highlight 
where there may be emerging national issues, 
learning and best practice which could improve 
policing here. 

WHAT WILL TELL US THAT WE  
HAVE A SAFE COMMUNITY?
1.1  Fewer repeat victims of crime; 
1.2  Fewer repeat offenders;
1.3  People in all communities feel safe; and 
1.4  Crime rates and trends showcase an effective 

policing response.  
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POLICING PLAN OUTCOME 2:

WE HAVE CONFIDENCE IN POLICING
PSNI and the Board know that the success of policing in Northern Ireland 
is dependent on the support of the public.  Individuals who have trust and 
confidence in the police are more likely to cooperate with the police and 
comply with the law.  The PSNI, alongside key criminal justice partners, 
are ultimately responsible for safeguarding and protecting the public from a 
range of threats and harm. 

The Board and the PSNI recognise that 
maintaining and enhancing community confidence 
encourages cooperation with them in the 
provision of vital information which helps their 
prevention and detection of crime.  Increasing the 
trust in communities, in particular those which 
have lower confidence in the police, is vital in 
tackling a range of criminal activity.  It is therefore 
essential that everyone sees the positive impact 
of policing in their communities, with victims 
supported, crimes solved and offenders brought 
to justice.

We will demonstrate a strong commitment to 
individuals to listen to their feedback and engage 
with them in relation to the service they receive 
so we can show everyone that policing is a 
worthwhile and valued profession that makes a 
real and positive difference to people’s lives. 

We know the importance of having a police 
service that is representative of the society 
it serves as being a key indicator of people’s 
confidence in policing.  The Board and the 
PSNI will work together to achieve a more 
representative police service during the life  
of this Policing Plan.

In order to have a strong, resilient and peaceful 
society, we have a key role in removing serious 
and organised crime groups (paramilitaries) from 
our communities.  The boundaries between 
serious and organised crime and paramilitary 
activity are becoming more blurred with a number 
of Organised Crime Groups (OCGs) having direct 
paramilitary links.  They are engaged in a wide 
range of criminal activity including paramilitary 
style attacks, extortions, intimidation, drug dealing 
and money laundering. 

It is evident that where support for and confidence 
in policing remains low, OCGs exercise 
considerable influence on local communities 
through fear, intimidation and control.  Such 
activity causes considerable economic and social 
harm to communities. The Board and the PSNI 
will work directly in communities and with other 
key partners such as the National Crime Agency 
(NCA), HM Revenue and Customs (HMRC), and 
Immigration Enforcement to identify the potential 
threat, take enforcement action and protect 
individuals and communities from harm. 
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We recognise the vital contribution that the wider 
voluntary and community sector and civic society 
make in this area.  We acknowledge that some 
of the answers, and indeed much of the current 
effort, lie with communities who will often be best 
placed to propose and deliver solutions to the 
problems they face.

By collectively building the public’s confidence 
in policing, acting upon the level of satisfaction 
with the service received and enhancing the 
representativeness of the police service  
we will deliver effective crime outcomes.   
These will meet the communities’ expectations 
and demonstrate positive police visibility, 
accessibility and responsiveness. 

WHAT WILL TELL US THAT COMMUNITIES 
HAVE CONFIDENCE IN POLICING?
2.1  The level of public confidence in policing;
2.2  The level of satisfaction with the service 

received; 
2.3  The representativeness of the police service; 

and 
2.4 The delivery of effective crime outcomes. 



12

POLICING 
PLAN
CONSULTATION
2020-25

POLICING PLAN OUTCOME 3:

WE HAVE ENGAGED AND 
SUPPORTIVE COMMUNITIES

Building communities which are supportive of policing is a long term 
outcome which emphasises the importance of real and meaningful 
engagement.  Locally recognised and visible officers are an essential 
building block, enabling us to work in partnership.  There is a strong 
evidence base to support the benefits of a sustainable police presence 
in local communities to prevent crime and antisocial behaviour and also 
to aid prosperity and support in the longer term development of the most 
deprived areas of Northern Ireland.  This will help to solve public safety 
problems together and provide a service which shows we care, listen and 
act in relation to our communities, partners and staff.  

We recognise that areas which experience 
repeated criminality, for example persistent anti-
social behaviour, can be less likely to engage with 
the police or report crime.  We will demonstrate 
that we understand the needs of the community, 
involve the public in our decision making and 
local priority setting, and are accountable for our 
performance.  PCSPs play a particularly important 
role in this regard. 

We commit to delivering a service that is based 
on courtesy, fairness and respect underpinned 
by a Policing with the Community approach. We 
will work with partners to collaboratively problem 
solve and decision make to create a more resilient 
society where we respect the law and each other. 

There are an array of statutory, community and 
voluntary organisations that can assist the PSNI in 
reaching out to communities.  It is important the 
PSNI use opportunities to engage through such 
bodies and the local communities themselves.

WHAT WILL TELL US THAT WE 
HAVE ENGAGED AND SUPPORTIVE 
COMMUNITIES?
3.1  Police in partnership with local communities, 

including PCSPs, identify and deliver local 
solutions to local problems. 
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 ENGAGEMENT EVENTS 
MONDAY 28 OCTOBER
4.30PM
St Columb’s Park 
Derry/Londonderry   
4 Limavady Road 
Waterside 
Derry/Londonderry 
BT47 6JY

MONDAY 25 NOVEMBER
12PM-2PM 
Northern Ireland Policing Board 
Waterside Tower  
31 Clarendon Road 
Clarendon Dock 
Belfast 
BT1 3BG 

Aimed at Section 75 representative 
organisations and groupings

WEDNESDAY 13 NOVEMBER
6.30PM
The Junction 
Dungannon 
12 Beechvally Way 
Dungannon 
Co Tyrone 
BT70 1BS   

It is anticipated that at least one more Belfast 
event will be added, so keep checking out 
our website for details or get in touch on the 
email below to be sent an update. 

To book your place at any of the 
above events RSVP to policingplan@
nipolicingboard.org.uk and advise  
which event you wish to attend.

Refreshments will be provided at all  
events so, when confirming your attendance, 
please advise of any dietary and or access 
requirements. 

mailto:policingplan@onsultation@nipolicingboard.org.uk
mailto:policingplan@onsultation@nipolicingboard.org.uk
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  FURTHER CONSULTATION 
INFORMATION 

This consultation will run  
from 21 October 2019  
to 6 January 2020. 

There are four questions that  
we are seeking your views on. 

We want to make the process  
of consultation on the Policing  
Plan as accessible as possible,  
so there are a number of  
ways in which your views  
can be submitted.

SUBMIT YOUR VIEWS: 
ONLINE: 
Go to our website and click on the link 

EMAIL:
Please email us your Consultation  
Response Form to  
policingplan@nipolicingboard.org.uk

POST: 
Performance Directorate,  
Northern Ireland Policing Board,  
Waterside Tower, 31 Clarendon Road,  
Belfast, BT1 3BG

If you require the consultation document in an 
alternative format or if you have any special 
requirements for attendance at the public 
consultation events please contact the  
Board on 028 9040 8500 or email  
policingplan@nipolicingboard.org.uk

We aim to publish a response to the consultation 
within three months following the close of the 
consultation period. 

EQUALITY SCREENING
Equality screening has been completed  
on the Policing Plan 2020-2025 and it  
has been screened out. This screening  
document can be found on our website at  
www.nipolicingboard.org.uk.

mailto:policingplan@onsultation@nipolicingboard.org.uk
mailto:policingplan@nipolicingboard.org.uk
http://www.nipolicingboard.org.uk
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DATA PROTECTION 
Data collected during the course of the 
consultation process will be analysed and a 
summary report will be published. Any contact 
details or other information that will identify a 
respondent as a private individual will be removed 
prior to publication. All information will be handled 
in accordance with the General Data Protection 
Regulation (GDPR). Your information will not be 
shared outside the Board or PSNI. 

WHAT RIGHTS DO YOU HAVE? 
  You have the right to obtain confirmation that 

your data is being processed, and access to 
your personal data; 

  You are entitled to have personal data rectified 
if it is inaccurate or incomplete; 

  You have a right to have personal data 
erased and to prevent processing, in specific 
circumstances; 

  You have the right to ‘block’ or suppress 
processing of personal data, in specific 
circumstances; 

  You have the right to data portability, in 
specific circumstances; 

  You have the right to object to the processing, 
in specific circumstances; 

  You have rights in relation to automated 
decision making and profiling. 

Respondents should also be aware that the 
Board and PSNI’s obligations under the Freedom 
of Freedom of Information Act 2000 (FOIA) may 
require that any responses not subject to specific 
exemptions under the Act be communicated to 
third parties on request. 

If you have any concerns about  
how your personal data has been  
handled please contact the Board at  
Data.Protection@nipolicingboard.org.uk or 
PSNI at DataProtection@psni.pnn.police.uk. 

For further information about confidentiality 
of responses please contact the Information 
Commissioner’s Office. 

Northern Ireland Information  
Commissioner’s Office  
3rd Floor, 14 Cromac Place  
Belfast BT7 2JB  
Tel: 028 9027 8757 or 0303 123 1114  
Email: ni@ico.org.uk  
Website: www.ico.org.uk

mailto:Data.Protection@nipolicingboard.org.uk
mailto:DataProtection@psni.pnn.police.uk
http://www.ico.org.uk
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POLICING 
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POLICING PLAN OUTCOME 1
WE HAVE A SAFE COMMUNITY
The PSNI will commit to provide an effective policing 
response by protecting people and supporting all those 
who live, work, socialise and travel in Northern Ireland. 
They will work in partnership with others to have less 
crime and fewer victims.

How will we know if we have a safe community?
1.1 Fewer repeat victims of crime;
1.2 Fewer repeat offenders;
1.3  People in all communities feel safe; and
1.4  Crime rates and trends showcase an  

effective policing response.

POLICING PLAN OUTCOME 2 
WE HAVE CONFIDENCE IN POLICING
If the public have confidence and trust in the police they 
are more likely to cooperate with the police, obey the law, 
report crime and trust the police to respond effectively.

The PSNI wants to deliver a service that is polite,  
fair and reflective of the community it serves.  
By collectively focusing on the public’s confidence  
in policing, monitoring people’s satisfaction of the  
service received and being representative of the 
community it serves, the PSNI will also be able to  
deliver effective crime outcomes. 

How will we know if we have confidence in 
policing?
2.1 The level of public confidence in policing;
2.2  The level of satisfaction with the service received;
2.3  The representativeness of the police service; and
2.4 The delivery of effective crime outcomes. 

WHAT'S THE POLICING PLAN ALL ABOUT?
The Board must, legally, develop a Policing Plan 
for Northern Ireland which outlines how the Board 
and the PSNI want to deliver and improve policing. 

Before we make this plan we talk to lots of 
different people and groups. This is to make  
sure that the final plan considers the views  
of everyone and we particularly want to hear  
the views of children and young people. 

This document allows you to give your views  
on the Policing Plan for 2020-2025.

We want to hear from you on or before the  
6 January 2020. 

WHY IS IT IMPORTANT?
Effective policing keeps communities safe.   
The PSNI cannot deliver effective policing alone; 
they work in partnership with the community  
and other organisations to achieve Outcomes. 

The Policing Plan is one important part to the 
policing landscape in Northern Ireland. We do our 
work in a range of ways so while not everything 
is included in the Policing Plan, it will be included 
elsewhere like Local Policing Plans, PCSP Action 
Plans and Human Rights Thematic Reports.

WHAT DOES IT LOOK LIKE? 
The draft Policing Plan has three Outcomes  
which are a way for the public to see if PSNI  
has delivered real change in communities,  
working alongside a variety of partners. 

YOUNG PERSONS VERSION OF CONSULTATION

 APPENDIX 1
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POLICING PLAN OUTCOME 3
WE HAVE ENGAGED AND SUPPORTIVE 
COMMUNITIES
Police have to keep people safe and tackle crime; 
but they can only do this in partnership with the 
community and others, including PCSPs, which 
ensure the voices of local people are heard on 
policing and community safety issues. 

The PSNI will demonstrate that they understand 
the needs of the community and involve the 
public in their decision making. 

How will we know if we have engaged  
and supportive communities?
3.1  Police in partnership with local communities, 

including PCSPs, identify and deliver local 
solutions to local problems.

We now want you to help us develop our final 
Policing Plan and ensure we have the right 
Outcomes. 

Follow the two steps below to have your say  
by 6 January 2020. 

STEP 1 - QUESTIONS
To have your say on the Policing Plan, please 
answer the following questions:  

Q1 - Do you agree with our Outcomes for 
policing? 

Q2 - What will tell us that we have a safe 
community?

Q3 - What will tell us that we have 
confidence in policing? 

Q4 - What will tell us that we have engaged 
and supportive communities? 

STEP 2: SEND US YOUR VIEWS

ONLINE
www.nipolicingboard.org.uk

EMAIL
Please email us your Consultation Response 
Form to policingplan@nipolicingboard.org.uk

POST
Performance Directorate 
Northern Ireland Policing Board  
Waterside Tower   
31 Clarendon Road 
Belfast BT1 3BG
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Name:

Member of the Protestant Community

Member of the Roman Catholic community

Other

Prefer not to say

Community Background:

Of the same sex (this covers homosexual men and women)

Of a different sex (this covers heterosexual men and women)

Of the same sex and of the opposite sex (this covers bisexual men and women)

Prefer not to say

Sexual Orientation:
My sexual orientation is towards someone:

Yes No

Disability:

Prefer not to say

Male Female

Gender:

Other Prefer not to say

White

Asian

Ethnicity:

White/Traveller

Chinese

Other

Black

A member of the public On behalf of an organisation

Complete form below & 
‘Communications Consent’ on page 19

Complete ‘Organisation’ & ‘Communications 
Consent’ section on page 19

Complete ‘Other’ and ‘Communications Consent’ section  
on page 19

Please indicate if you are responding as:

Other (please specify) 

 APPENDIX 2
CONSULTATION RESPONSE FORM

0-11

18-29

40-49

12-17

30-39

50-59

60+

Age:

Prefer not to say

Council Area:

Prefer not to say

If a member of the public: (All optional; please tick just one box per category.)

Causeway Coast & Glens

Fermanagh & Omagh

Newry, Mourne & Down

Ards & North Down

Derry & Strabane

Antrim & Newtownabbey

Mid & East Antrim

Belfast

Mid Ulster

Lisburn & Castlereagh

Armagh, Banbridge & Craigavon



19

CONSULTATION RESPONSE FORM

Organisation’s name (required)

Your name (optional):

If organisation:

If other: (Please specify)

Communications Consent (optional):

Please note by replying yes we will use your contact details to provide information on the role and  
work of the Board and PCSPs. Our privacy notice can be found at www.nipolicingboard.org.uk

Email:

If you wish to be added to the Board Communication emails please tick the box below and provide  
your email to confirm.

Yes
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QUESTION 1
DO YOU AGREE WITH OUR OUTCOMES FOR POLICING? Yes No

Please state the reason(s) for your answer
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QUESTION 2
WHAT WILL TELL US THAT WE HAVE A SAFE COMMUNITY?
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QUESTION 3
WHAT WILL TELL US THAT WE HAVE CONFIDENCE IN POLICING?



23

QUESTION 4
WHAT WILL TELL US WE HAVE ENGAGED AND SUPPORTIVE COMMUNITIES?
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LISBURN & CASTLEREAGH CITY COUNCIL 

Minutes of the Special Meeting of the Policing and Community Safety 
Partnership held in the Island Civic Centre, The Island, Lisburn, on 18 June, 
2019, at 5.45 pm 

PRESENT: Councillor A Ewing (Chairman) 
Councillor N Anderson 
Councillor A Gowan 
Councillor M Guy 
Councillor A McIntyre 
Councillor T Mitchell 
Councillor S Skillen 
Councillor A Swan 
Mrs Y Craig 
Mr P Dean 
Mrs D Hancock 
Mrs P Leeson 
Mrs C McCullough 

IN ATTENDANCE: PCSP Manager 
PCSP Officer (JB) 
PCSP Officer (SA) 
PCSP Admin Assistant 

Designated Organisations 

Chief Inspector John Wilson, Police Service of Northern 
Ireland 
Sergeant F Lockhart, Police Service of Northern Ireland 

Miss S Rodgers, DOJ 

The Chairman, Councillor A Ewing, welcomed everyone to the meeting.  He also 
welcomed all new Members, and for their benefit asked everyone present to introduce 
themselves. 

1. Apologies

It was agreed that an apology be recorded on behalf of the Deputy Mayor,
Councillor J McCarthy.

(Councillor M Guy arrived at 5.48pm).

2. Minutes

It was proposed, seconded and agreed as outlined below that the following Minutes as 
circulated be confirmed and signed:- 

(i) Meeting of the Partnership held in Private on Tuesday 19 March 2019 – minutes
proposed by Mr P Dean, seconded by Mrs Y Craig.

Appendix 5 (BDS)
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(ii) Meeting of the Partnership held in Public on Tuesday 9 April 2019 – minutes 
      proposed by Mrs D Hancock, seconded by Councillor A Ewing. 

 
 
3. Declaration of Conflicts of Interest 
 
The Chairman, Councillor A Ewing, invited the Partnership to declare any interests they 
might have in relation to the business of the meeting. 
 
Mrs D Hancock declared an interest in 4.1 of the PCSP Manager’s Report on the basis 
that she is the Chairperson of Harmony Hill Community Group. 
 
  
4. Report of the PCSP Manager 

  
It was agreed that the report and recommendations of the PCSP Manager be 
adopted, subject to any decisions recorded below, and other items noted. 
 
4.1 Assessment of Project Support Programme 
 
Members had been provided with a summary table outlining the outcome of the 
Project Support Programme assessment and were advised that 10 applications 
were deemed eligible and exceeded the pass mark of 65%.  The total amount 
awarded was £43,464.66. 
 
The PCSP Manager advised that the panel members had discussed and 
recommended that 3 applications which had obtained between 60% and 65% be 
reviewed with the organisations which the PCSP Officers would undertake and 
bring back a further report to a future meeting of the Partnership. 

 
After discussion it was proposed by Mrs Y Craig, seconded by Councillor N 
Anderson and agreed that the recommendations of the assessment panel be  
approved. 
 
4.2 Applications For Funding Under £500 
 
It was agreed to recommend the award of funding under £500 to the following 
applications: 
 
PSNI Ballymacash Sports Project - £450.00 
Harmony Hill Primary School Parking Project - £500.00 
PSNI Cycle/Walk to Brooklands Primary School - £125.00 
PSNI Youth/ASB Engagement Project Lisburn - £400.00 
PSNI Fishing Project Killynure Youth - £75.00 
 
The PCSP Manager then informed the Partnership that approval was sought for 
Cycling Ireland which had also applied for funding of £500 to support initiatives 
for cameras and resources for the cycling clubs in Lisburn and Castlereagh area  
It was proposed by Councillor A Gowan and seconded by Councillor S Skillen to 
approve this funding.  
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4.3 Verbal Item – Speed Indicator Signs 
 
The PCSP Manager wished to inform members that eight of the signs had now 
been erected with a further two awaiting placement.   One of these is scheduled 
for installation in the Castlereagh East area of the Council district and the other 
one at Meadow Bridge Primary School.   
 

5. Any Other Business 
  
5.1 Public Meetings 
 
Councillor N Anderson requested that the Partnership hold a Public Meeting in 
the Four Winds area as there had been a spate of recent burglaries. 
 
Councillor S Skillen requested that the Partnership hold a Public Meeting in 
Castlereagh East area and suggested the Enler Centre for ease of access for 
members of the public from Moneyreagh. 

 
5.2 Parking Issues 
 
Mr P Dean raised the issue of parking in Warren Park. 
 
Councillor S Skillen requested that, where possible, the PSNI attend meetings of 
the working group set up to deal with parking issues on the Comber Road, 
Dundonald. 
 
5.3 Home Security Packs 
 
Councillor A Gowan expressed his thanks to the Partnership for supplying home 
security packs to members of the Hillhall Community Association. 

 
The Chairman, Councillor A Ewing reminded everyone present about the PSNI 
‘Engaging with Diversity – No Place For Hate’ event commencing at 6.45pm in the 
Island Hall. 
 
There being no further business, the meeting was terminated at 6.13 pm. 
 
 
             
                Chairman 



DRAFT
LISBURN AND CASTLEREAGH CITY COUNCIL Period 6
2019/2020 MANAGEMENT ACCOUNTS

SUMMARY BY DIRECTOR Annual Budget YTD P6 YTD P6 Variance
Act & Comm Budget

£ £ £ £
Service Support 7,586,210   3,410,457  3,627,133  (216,676)   -5.97%
Governance & Audit 1,124,940   681,123   676,924  4,199   0.62%
Leisure & Community Wellbeing 12,137,920  7,258,537  7,353,473  (94,936)   -1.29%
Environmental Services 17,315,040  8,901,542  9,062,933  (161,391)   -1.78%
Service Transformation 6,016,520   3,212,209  3,156,691  55,518   1.76%

Total 44,180,630  23,463,868   23,877,154   (413,286)   

Severance Payments 85,518   
Job evaluation costs 52,988   

YTD (UNDERSPEND) / OVERSPEND (274,780)   -1.15%

RISKS - Costs projected for remainder of Fin Year
Bradford Court Income 128,279   

Average holiday pay - to be funded from reserves 400,000   

Belfast Regional City Deal - paid from reserves 150,000   

Increase in Planners Employer Pension costs 45,000   

NIPSUB - failure of Contractor to comply with Invest NI conditions 
but costs potentially  covered by  contingency within the Project. 18,000   

Hotel Project - Potential failure of Procurement - project may not go 
ahead Unknown

Speech & Language Initiative - no  budget 25,046   

Hillsborough Forest Public Amenity Revenue costs not budgeted for 
£15k to £20K 20,000   

Overtime costs within Operational Services due to unplanned cover 150,000   

Additional agency  costs related to termination of HR Go contract. 60,000   
TOTAL RISKS 996,325   

OPPORTUNITIES - 

Property Certificate increase in fees from August (6,667)   
Planning Income - increase in fees- Opportunity (depending on 
Market Conditions ) £17k for year (8,500)   

Energy Efficiency  Schemes Unknown

IT forecast underspend to be used for planned Digitalisation 
projects ( subject to ctte approval) (200,000)   

Underspend in relation to Landfill Costs due to lower than estimated 
tonnages (190,000)   

LPS Finalisation - as at quarter 2 (313,000)   

TOTAL OPPORTUNITIES (718,167)   

2019/2020

Appendix 1 (Finance)



Payroll/non Payroll/ Income Summary per Directorate to Period 6
Service Support Annual Budget YTD P6 YTD P6 Variance Explanation

Act & Comm Budget
Payroll 4,496,120                             2,188,891               2,241,282                (52,391)             Small payroll underspends throughout Department
Non-Payroll 4,497,670                             2,060,329               2,217,075                (156,746)           Publications within marketing and various small underspends throughout Department
Income (1,470,580)                           (838,763)                 (831,224)                  (7,539)                Overachievement in facilities hire income 

Total Net - Service Support 7,523,210                            3,410,457               3,627,133                (216,676)           -5.97%

Governance & Audit Annual Budget YTD P6 YTD P6 Variance Explanation
Act & Comm Budget

Payroll 931,980                                473,634                   465,988                   7,646                 Agency staff cost within audit offset by underspend within CE office.
Non-Payroll 284,960                                207,489                   235,936                   (28,447)             Various small overspends throughout Department
Income (92,000)                                 -                           (25,000)                    25,000               Income not yet received.

 
Total Net - Governance and Audit 1,124,940                            681,123                   676,924                   4,199                 0.62%

Leisure & Community Wellbeing Annual Budget YTD P6 YTD P6 Variance Explanation
Act & Comm Budget

Payroll 1,207,500                             6,183,075               6,064,785                118,290             
Non-Payroll 8,196,120                             4,949,034               4,772,382                176,652             Small various underspends across Department
Income (8,133,200)                           (3,873,572)              (3,483,694)               (389,878)           Over performance in several income areas including Vitality Household Membership sales.  

Total Net - Leisure and Community Wellbeing 1,270,420                            7,258,537               7,353,473                (94,936)             -1.29%

Environmental Services Annual Budget YTD P6 YTD P6 Variance Explanation
Act & Comm Budget

Payroll 9,544,150                             4,978,027               4,839,765                138,262             

Increase in Employer Pension costs within Planning Enforcement.  Overtime costs within Operational 
Services as a result unplanned work schedules.  Under provision of salary costs within Waste 
Management.  Termination of HRGO Contract

Non-Payroll 11,282,190                          5,754,800               6,026,107                (271,307)           
Underspend in relation to Landfill Costs due to lower than estimated tonnages, along with other various 
small underspends across the directorate. 

Income (3,511,300)                           (1,831,285)              (1,802,939)               (28,346)             
Over performance within Building Control due to receipt of all inspection fees in relation to Lagan Valley 
Hospital works.

Total Net - Environmental Services 17,315,040                          8,901,542               9,062,933                (161,391)           -1.78%

Service Transformation Annual Budget YTD P6 YTD P6 Variance Explanation
Act & Comm Budget

Payroll 4,963,200                             2,470,141               2,475,624                (5,483)                Vacant posts in Assets Unit , Planning & Economic Development currently being recruited
Non-Payroll 5,803,280                             2,774,159               2,644,573                129,586             City Deal & Portfolio costs ,  Easter Stages Rally and  Consultants for LDP to be paid from reserves 
Income (4,749,960)                           (2,032,091)              (1,963,506)               (68,585)             Majority of income overachievement due to  Planning fees ahead of budget.

Total Net - Service Transformation 6,016,520                            3,212,209               3,156,691                55,518               1.76%



`

RESERVES @31 MARCH 2019
 Capital receipts 

Reserve 

 Capital Grants 

Unapplied 

 Repairs & 

Renewals Fund  Other Reserves  General Fund  TOTAL 

Balance 1/4/18 1,075,582 11,667 1,263,060 5,711,239 18,760,934 26,822,482 

Movement in Year 15,000 - 144,365-     86,001 14,867 28,497-     

Balance at 31/3/19 1,090,582            11,667 1,118,695            5,797,240            18,775,801          26,793,985 

Earmarked 1,090,582            11,667 1,118,695            5,797,240            12,150,000          20,168,184 

Available Reserves - - - - 6,625,801            6,625,801 

Less Earmarked Items:

Article 40 1,090,582            

Repairs & Renewals Programme 1,118,695            

Principal Accrued for Maturity Loans 5,483,325            

Other earmarked reserves (Elections, Museum etc) 313,915 

Required for finalisation of estimates 2019-20 500,000 

Restructuring - severance 2,000,000            

Legal Costs - JR provision 250,000 

Legal Costs - revenue provision 250,000 

Local Dev plan 250,000 

BRCD - 2019/20 284,000 

BRCD - 2020/21 216,000 

BRCD - 2021/22 250,000 

BRCD - 2022/23 250,000 

Procurement additional resources 200,000 

ICT additional resources 300,000 

Average holiday pay 400,000 

Brexit related potential costs 500,000 

Transfer to capital fund 6,500,000            

1,090,582            - 1,118,695 5,797,240            12,150,000          20,156,517 

General Fund as 

% of Adjusted Turnover 14.92%

Appendix 2 (Finance)



Corporate Services Committee 
Item for Decision 

ADDITIONAL ITEM 
13th November 2019 

 Report from: 

Administration Manager 

Item for Decision 

TITLE: Additional Item: 
Request to host a Ceremony to mark VE Day – 8th May 2020 

Background and Key Issues: 

Correspondence has been received from the SSAFA the Armed Forces Charity to host a 
ceremony to mark the 75th Anniversary of the end of the war in Europe at 3pm on Friday 8th May 
2020. 

Details of the format of the ceremony are included in the Appendix. 

To coincide with this ceremony, a similar ceremony will also be taking place on the top of the four 
highest peaks throughout the United Kingdom (Ben Nevis, Mount Snowdon, Slieve Donard and 
Scafel Pike) 

For information, over the VE Day Weekend of 8th – 10th May 2020, there will be an international 
celebration of peace. SSAFA the Armed Forces Charity is the charity partner for this series of VE 
Day 75 commemorative events. 

Details of the planned activities over the weekend are included on the VE Day 75 website – 
www.veday75.org 

http://www.veday75.org/


Recommendation: 

It is recommended that this request is approved. 

 
Finance and Resource Implications: 

From within existing budgets. 

Screening: 
Equality and  
Good Relations No 

 Environmental 
Impact 
Assessment 

No 
 Rural 

Impact 
Assessment 

No 

 

SUBJECT TO PLANNING APPROVAL: No  

If Yes, “This is a decision of this Committee only. Members of the Planning Committee are not bound by the 
decision of this Committee. Members of the Planning Committee shall consider any related planning application in 
accordance with the applicable legislation and with an open mind, taking into account all relevant matters and 
leaving out irrelevant consideration”. 

 

APPENDICES: Appendix [Additional] 
Letter from SSAFA the Armed Forces Charity 

 

HAS IT BEEN SUBJECT TO CALL IN TO DATE? No  

If Yes, please insert date: 
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