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LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of Meeting of the Corporate Services Committee held remotely and in 
the Council Chamber, Island Civic Centre, The Island, Lisburn on Wednesday 
13th January 2021 at 7.00 pm. 
 
PRESENT IN 
COUNCIL CHAMBER: 

Alderman S P Porter (Chairman) 
 
Alderman W J Dillon MBE 
 
Councillor U Mackin  
 

  
PRESENT IN A 
REMOTE LOCATION: 

Alderman S Martin (Vice-Chairman) 
 
The Right Worshipful The Mayor 
Councillor The Hon. Nicholas Trimble 
 
Deputy Mayor 
Councillor Jenny Palmer 
 
Aldermen A G Ewart MBE and O Gawith  
 
Councillors R Carlin, S Carson, A P Ewing, S Hughes,  
J Laverty BEM, S Lowry, J McCarthy, John Palmer and A Swan 
 

  
OTHER MEMBERS 
PRESENT IN A 
REMOTE LOCATION: 

Aldermen J Baird, A Grehan and J Tinsley 
 
Councillors A Givan, A Gowan, M Guy and S Lee 
 

  
IN ATTENDANCE: 
 

Chief Executive (Remote) 
Acting Director of Finance & Corporate Services 
Head of Corporate Communications & Administration (Remote) 
Head of Human Resources & Organisation Development (Remote) 
Acting Head of Finance (Remote) 
Equality Officer (Remote) 
Senior IT Officer 
Events Technician 
Member Services Officers (Chamber and Remote) 

 
 
Commencement of Meeting 
 
The Chairman, Alderman S P Porter, extended a welcome to all present at the 
meeting and apologised for the delay in its commencement which had been due to 
technical issues in Lagan Valley Island.  The Chairman wished everyone a Happy, 
Healthy and Prosperous New Year, and advised that the meeting was being live-
streamed to enable members of the public to hear and see the proceedings. 
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At this point, the Member Services Officer read out the names of those Elected 
Members who were in attendance at the meeting. 
 
The Chairman stated that, whilst the meeting was being live-streamed, unauthorised 
recording was not permitted, as per 8.5 of the Council’s Standing Orders.  The 
Chairman also reminded everyone to ensure that mobile phones were turned off or 
on silent mode for the duration of the meeting.   
 
The Chairman proceeded to outline the evacuation procedures in the case of an 
emergency.  Finally the Chairman asked that any Member entering or leaving the 
meeting alert the Member Services Officer accordingly so that this might be 
accurately reflected in the minutes. 
 
 
1. Apologies 

 
There were no apologies. 
 
 

2. Declarations of Interest 
 
The Chairman invited Members to declare any interests they might have in 
relation to the business of the meeting and reminded them of the requirement 
that they complete Declaration of Interest forms in this regard which had been 
provided with the papers for the meeting and which were also available in the 
Chamber. 
 
A declaration of interest was made as follows:- 
 

• Councillor U Mackin – Item 1 of Report of Acting Director of Finance & 
Corporate Services – “Thank you to NHS – Notice of Motion in the name 
of Alderman S P Porter referred by Council on 15th December 2020” – 
Daughter is an employee of the National Health Service. 

 
The Right Worshipful The Mayor, Councillor The Hon Nicholas Trimble, and 
Councillor M Guy joined the meeting.  (7.03 pm and 7.04 pm) 
 
 

3. Report of Acting Director of Finance & Corporate Services  
 
3.1 Thank you to the NHS 
 Notice of Motion in the name of Alderman S P Porter  
 referred by Council on the 15th December 2020 
 
Members were reminded that the following Notice of Motion in the name of 
Alderman S P Porter had been referred to the Committee by the Council at its 
meeting held on the 15th December 2020:- 
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3.1 Thank you to the NHS 
 Notice of Motion in the name of Alderman S P Porter  
 referred by Council on the 15th December 2020   (Continued) 
 

“Having two hospitals and many health care workers who live 
and work in our council area, this Council recognises the heroic 
contributions of our health and social care workers and care 
home workers throughout the pandemic; expresses our thanks 
for their commitment to and care for our community and calls on 
the Health Minister Robin Swann MLA to administer a “thank 
you” payment.  We also call on the Finance Minister Conor 
Murphy MLA to work with the Treasury to make this payment 
tax free.” 

 
Furthermore the Council had delegated authority to the Corporate Services 
Committee to progress any decisions on this matter. 
 
Alderman Porter spoke to his Notice of Motion stating that the Covid-19 
pandemic had brought about a situation which was totally unheard of to 
everyone and that whilst the general public was being encouraged to stay at 
home and to work from home if possible, the staff of the NHS were being called 
upon to work at the front line of the pandemic placing their own safety and that 
of their families and friends at risk.  Indeed in recent days when hospitals were 
at breaking point with an increase of hospital admissions due to Covid, NHS 
staff had been asked to report for duty - many of whom having just come off a 
12 hour shift.  This sense of duty and sacrifice had been evident since March 
2020 and unfortunately, current circumstances did not indicate when it might 
ease. 
 
Alderman W J Dillon and Councillor U Mackin spoke in support of the NHS staff 
being acknowledged both for their service to the community in “normal” times 
and also the personal sacrifice being made in terms of their own safety and that 
of their families during this time of pandemic.  However it was also an 
acknowledged fact that the NHS had continually experienced financial and 
efficiency pressures in pre-Covid times. 
 
In supporting the Notice of Motion, Councillor S Lowry reminded the Committee 
that 12 months previous, nurses had taken industrial action to highlight issues 
surrounding their pay.  Councillor Lowry stated that whilst a one-off recognition 
is very welcome, perhaps all-Party support to fund safe staffing levels should 
be the longer term aim. 
 
It was proposed by Alderman S P Porter, seconded by Alderman W J Dillon 
and agreed that:- 
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3.1 Thank you to the NHS 
 Notice of Motion in the name of Alderman S P Porter  
 referred by Council on the 15th December 2020   (Continued) 
 

• the Notice of Motion referred to above be agreed; 
 

• the Minister for Health at the NI Executive be asked to consider a “thank 
you” payment to NHS staff, this being as a recognition of the heroic 
contributions of health and social care workers and care home workers 
throughout the Pandemic;  

 
• the Minister of Finance at the NI Executive be asked to consider working 

with the Treasury to make the payment referred to above tax free; 
 

• in line with the authority delegated by Council, the decisions as set out 
above be implemented prior to Council approval. 

 
Alderman S Martin, Councillor A Gowan, Alderman J Tinsley and Alderman J 
Baird joined the meeting remotely during discussion of this item of business.  
(7.07 pm, 7.08 pm, 7.10 pm and 7.12 pm respectively.) 
 
3.2 Update to LCCC Scheme of Delegation 
 
Members received an update regarding the Council’s current Scheme of 
Delegation, which had been agreed at the Council’s first meeting in April 2015 
and updated in December 2019. 
 
The scheme outlined the specific roles and responsibilities that were delegated 
to appropriate officers within the Council.  The Committee was advised that due 
to the end of the transition period for the UK leaving the European Union on the 
1st January 2021, all UK legislation had become inoperable.  However the UK 
Government had introduced the European Union (Withdrawal) Act 2018 in its 
entirety on the 31st October 2019, the effect of this being to transpose EU 
legislation into UK Statute. 
 
It was proposed by Councillor John Palmer, seconded by Councillor A Swan 
and agreed to recommend that – in order to ensure that officers were 
appropriately authorised by the Council to carry out the relevant transposed EU 
legislation, the following legislation be added to Appendix B (page 22) of the 
current scheme:- 
 

• European Union (Withdrawal) Act 2018. 
 
It was noted that - pending formal agreement by the Committee on the 
amendment of the Scheme of Delegation, the Chair and Vice-Chair of the 
Committee had given interim approval so that the Environmental Health team 
might undertake any actions required under this delegated authority. 
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3.3 Equality Commission NI  

Lisburn & Castlereagh City Council’s Annual Report for 2019-2020 
 
Members had been provided with a draft of the Council’s annual equality report 
for 2019-2020. 
 
It was proposed by Alderman W J Dillon, seconded by Alderman S Martin and 
agreed to recommend that the draft of the Council’s annual equality report for 
2019-2020 be agreed and that – following ratification by Council on the 26th 
January 2021 – it be submitted to the Equality Commission for NI. 
 
3.4 Equality Commission for NI 

Lisburn & Castlereagh City Council’s Five Year Review 
 
As per Schedule 9 Paragraph 8(3) of the NI Act 1998, designated bodies are 
required to review their Equality Scheme within five years of approval by the 
Equality Commission. 
 
Following review, it had been considered that the Council’s current Equality 
Scheme required no substantive changes and that its continued implementation 
would ensure the promotion of equality of opportunity and good relations in the 
forthcoming period.  A new Equality Scheme was not required and that once 
agreed by Senior Management and thereafter placed on the Council’s website 
as per ECNI guidance, the current one would continue to cover the next period 
of up to a maximum of five years (to 2025) before further review. 
 
It was proposed by Alderman O Gawith, seconded by Councillor J Laverty and 
agreed to recommend that the Five Year Review of the Council’s Equality 
Scheme 2020 be agreed and that – following ratification by Council on the 26th 
January 2021 – it be submitted to the Equality Commission for NI. 
 
The Equality Officer left the meeting.  (7.16 pm) 
 
3.5 Key Performance Indicators 
 
The Quarterly Motoring document for Service Support for Quarters 1 and 2 
covering the periods 1st April – 30th June 2020 and 1st July – 30th September 
2020 had been provided to Members for consideration and scrutiny.  A 
summary of the KPI targets was also provided within the narrative of the report. 
 
It was agreed that the Key Performance Indicators for Service Support for the 
periods 1st April – 30th June 2020 and 1st July – 30th September 2020 be 
accepted. 
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4. Report of Head of Corporate Communications & Administration 

 
4.1 Virtual Group Citizenship Ceremonies 
 
The Head of Service reported on the manner by which Citizenship Ceremonies 
had been delivered by the Council since their recommencement in September 
2020 post the outbreak of Covid 19 in March 2020.  These methods and 
attendant numbers for the period September – December 2020 were as 
follows:- 
 
Nature of Citizenship Ceremony Number during  

September – December 2020 
Group Citizenship Ceremonies  6 groups (total of 124 individuals) 
Individual/Family Virtual Citizenship 
Ceremonies 

18 
(plus 15 planned for January 2021) 

Private Individual/Family Ceremonies Nil 
 
The Head of Service reported that the Home Office had now confirmed UK 
ministerial approval to move to Group Virtual Ceremonies.  The addition of this 
option would help mitigate the potential further impact of the Pandemic, ensure 
minimal disruption if further restrictions were imposed and would be less time 
intensive for officers and the Lord Lieutenants. 
 
The Group Virtual Ceremony option would be delivered as follows:- 
 

• administered by the Civic Events Officer and conducted by a Lord-
Lieutenant via Zoom.  (A Virtual toolkit has been provided by the Home 
Office and guidance will be issued by the Civic Events Officer). 

• arranged for up to ten individuals / families in attendance (this number 
will be kept under review). 

• a virtual backdrop will be provided by the Home Office. 
• to ensure compliance with GDPR regulations, registration of citizens will 

take place privately with each citizen in advance of the ceremony 
commencing (waiting room option will be implemented). 

• the Lord-Lieutenant will join the ceremony once registration has been 
completed. 

• on completion of the virtual ceremony, the certificates will be dated and 
posted by secure/guaranteed delivery to the citizen. 

 
The Council receives payment from the Home Office of £80.00 per citizen to 
carry out group virtual ceremonies.  There is no charge to the citizen. 
 
It was agreed to recommend that the report on Citizenship Ceremonies and 
that in respect of the new Group Virtual Model of Delivery of Citizenship 
Ceremonies commencing the 1st February 2021 be noted. 
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4.2 Light-up of Council offices 
  Holocaust Memorial Day – 27th January 2021 
 
The Head of Service reported receipt of a request from the Good Relations 
section of the Council for the Council offices to be lit in purple on the 27th 
January 2021 to mark Holocaust Memorial Day.  If approved, this light-up would 
be part of a programme being put together by Good Relations to mark 
Holocaust Memorial Day. 
 
It was proposed by Councillor S Lowry, seconded by the Deputy Mayor, 
Councillor Jenny Palmer, and agreed that the request for the Council offices to 
be lit in purple on the 27th January 2021 to mark Holocaust Memorial Day be 
acceded to. 
 
 

5. Report of Head of Human Resources & Organisation Development 
 
5.1 Workforce Reports 
 
The Committee had been furnished with reports on the undernoted topics in 
relation to Council staff across all Departments:- 
 
(i) Report on Attendance Management; 
(ii) Workforce Report; and 
(iii) Recruitment Report. 
 
The Head of Service responded to questions and - in relation to the recruitment 
process and duration, clarified that a variety of factors could affect this. 
 
It was proposed by Councillor A P Ewing, seconded by Councillor S Carson 
and agreed to recommend that the reports referred to above be noted. 
 
The Chairman of the Committee asked to have recorded his appreciation of the 
dedication of the Council staff at all levels who had and continued to deliver 
Council services during the Pandemic. 
 
Alderman A Grehan joined the meeting.  (7.31 pm) 
 
 

6. Agenda Item Brought Forward 
Any Other Business 
 
As the remainder of the business before the meeting was of a confidential 
nature, the Chairman sought agreement to bring forward Item 7 of the agenda – 
Any Other Business – so that items of a non-confidential nature might be raised 
when the Committee was in Live Stream.  This was agreed. 
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7. Any Other Business 

 
7.1 Lisburn City Centre 
 Ease of access for Blind and Partially-Sighted Persons 
 Alderman A Grehan 
 
Alderman A Grehan advised that she had been made aware of problems being 
experienced by blind and partially sighted persons in navigating their way around 
Lisburn City Centre and its street furniture etc. 
 
Alderman Grehan expressed her thanks to the Head of Corporate Communications & 
Administration and her staff for attending to the issues raised.  Contact had been 
made with the Lisburn Leo Talking Newspaper and relevant Council information 
would be fed into it.  The edition of the 13th/14th January 2021 would include details of 
essential shops with future editions providing detail of community support in times of 
Covid and upcoming events/initiatives in the City Centre. 
 
 

8. Confidential Report from Acting Director of Finance & Corporate Services 
 
The reasons for confidentiality were as set out in the agenda, ie:- 
 
8.1 Bad Debt Write-Off 
(Confidential for reason of information relating to the financial or business 
affairs of any particular person including the Council holding that information.) 
 
8.2 Bad Debt Write-Offs for April – December 2020 
(Confidential for reason of information relating to the financial or business 
affairs of any particular person including the Council holding that information.) 
 
8.3 Treasury Management Review 2019/2020 
(Confidential for reason of information relating to the financial or business 
affairs of any particular person including the Council holding that information.) 
 
8.4 Financial Reserves as at 31st March 2020 
(Confidential for reason of information relating to the financial or business 
affairs of any particular person including the Council holding that information.) 
 
8.5 Period 8 Management of Accounts 
(Confidential for reason of information relating to the financial or business 
affairs of any particular person including the Council holding that information.) 
 
8.6  Draft Estimates 2021/2020 
(Confidential for reason of information relating to the financial or business 
affairs of any particular person including the Council holding that information.) 
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In Committee 
 
It was proposed by Alderman W J Dillon, seconded by Councillor U Mackin and 
agreed that the Confidential Report of the Acting Director be considered “in 
Committee”.  (The live-stream was paused at this stage in proceedings.) 
 
8.1 Bad Debt Write-Off 
 
Presented by the Acting Head of Finance. 
 
It was proposed by Alderman A G Ewart, seconded by Alderman O Gawith and 
agreed to recommend that the debt as set out in the Acting Head of Service’s 
report be written off. 
 
Councillor A Gowan left the meeting.  (7.32 pm) 
 
8.2 Bad Debt Write-Offs for April – December 2020 
 
Presented by the Acting Head of Finance who also responded to Members’ 
comments on this matter. 
 
It was proposed by Alderman W J Dillon, seconded by Councillor U Mackin and 
agreed to recommend that the summary report in relation to Bad Debts which 
had been written off by the Director of Finance & Corporate Services in line with 
the provisions of the Accounting Manual during the period April – December 
2020, be noted. 
 
Alderman A Grehan left the meeting.  (7.34 pm) 
 
8.3 Treasury Management Review 2019/2020 and 2020/2021 to date 
 
Presented by the Acting Head of Finance. 
 
It was agreed to recommend that the Treasury Management Review 
incorporating Treasury Management Policies, Practices and Activities for 
2019/2020 and the mid-year review for 2020/2021 be noted. 
 
8.4 Financial Reserves as at 31st March 2020  
 
Presented by the Acting Head of Finance who responded to Members’ 
questions on this matter. 
 
It was agreed to recommend that the Reserves Statement for the period ended 
the 31st March 2020 be noted. 
 
The Chairman asked to have recorded his appreciation of the work carried out 
by the Acting Head of Finance, Chief Executive, Directors and all staff in their 
management of Council finances which - despite the challenges of the 
Pandemic - had still resulted in the Council being in a strong financial position. 
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8.5 Period 8 Management of Accounts 
 
Presented by the Acting Head of Finance.   
 
It was agreed to recommend that the Management Accounts for the period 
ending the 30th November 2020 be noted. 
 
8.6 Draft Estimates 2021/2022 
 
Presented by the Acting Director of Finance & Corporate Services. 
 
The Committee had been provided with a report on the Draft Estimates of 
Income and Expenditure for the Finance & Corporate Services Directorate for 
2021/2022. 
 
The Acting Director reported on the salient points of the Draft Estimates and 
explained a number of changes made in the budgeting process.  The Acting 
Director and the Head of Corporate Communications & Administration 
responded to Members’ questions. 
 
It was proposed by Councillor J Laverty, seconded by Alderman W J Dillon and 
agreed to recommend that the Draft Estimates 2021/2022 for the Finance & 
Corporate Services Directorate as presented be approved for submission into 
the overall Estimates of the Council for the year commencing the 1st April 2021. 
 
Councillor A Givan left the meeting during discussion.  (7.59 pm) 
 
 
Resumption of Normal Business 
 
It was proposed by Alderman W J Dillon, seconded by Councillor S Carson and 
agreed to come “out of Committee”.  Normal business and the live-stream were 
resumed.   
 
 

9. Any Other Business 
 
Dealt with under Item 7. 
 
 

There being no further business, the meeting concluded at 8.10 pm. 
 
 
 
 
 
                                                            ___________________________________
       MAYOR/CHAIRMAN 


