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LISBURN & CASTLEREAGH CITY COUNCIL 

Minutes of Meeting of the Corporate Services Committee held in the Cherry 
Room, Island Civic Centre, The Island, Lisburn on Wednesday 11th December 
2019 at 6.02pm. 

PRESENT: Alderman S P Porter (Vice Chairman) 

The Right Worshipful The Mayor 
Councillor A Givan 

The Deputy Mayor, Councillor J McCarthy 

Aldermen A G Ewart MBE   

Councillors S Carson, A P Ewing,  D Honeyford, S Hughes, 
J Laverty BEM, U Mackin, John Palmer, A Swan and  
N Trimble 

OTHER MEMBERS: Councillor C McCready 

IN ATTENDANCE: Chief Executive 
Head of Human Resources & Organisational Development 
Head of Finance (Acting) 
PSCP/Member Services Manager 
Administration Manager 
Member Services Officer 

Commencement of Meeting 

The Vice Chairman, Alderman S P Porter, extended a welcome to all present to the 
meeting and advised that the Chairman, Councillor R Carlin was unable to attend 
this evening’s meeting. He then proceeded to outline the evacuation procedures in 
the case of an emergency.   

The Vice Chairman asked that any Member entering or leaving the meeting alert him 
accordingly so that the Member Services Officer might accurately reflect arrival and 
departure times in the minute. 

1. Apologies

Apologies for non-attendance at the meeting were accepted and recorded on
behalf of the Chairman, Councillor R Carlin and Councillor J Gallen.

2. Declarations of Interest

The Chairman invited Members to declare any interests they might have in
relation to the business of the meeting and reminded them of the requirement
that they complete Declaration of Interest forms in this regard which had been
provided at the meeting. There were no declarations of interest made.

793



CSC   11.12.2019 

3. Presentation from Parenting NI

The Vice Chairman, Alderman S P Porter, welcomed Mr Chris Eisenstadt,
Policy and Research Officer at Parenting NI, to the meeting. The Committee
was advised that Mr Eisenstadt was attending the meeting to discuss Parenting
NI’s campaign entitled ‘Putting Parents in the Picture’ and Members were
reminded of the recent Notice of Motion agreed at the October Council meeting
in relation to this campaign.

With the aid of a PowerPoint presentation, Members were provided with the
following information:

- Statistics arising from the Big Parenting Survey 2018;
- Relating to how the Council can support parents across NI and in

particular, increase engagement, support and empowerment of
parents within the Council area;

- Take the initiative in tackling issues faced by parents;
- Provided the Council with Parenting NI’s four promises and four

commitments and suggested how the Council could implement these
promises in a practically; and

- Encouraged each Political Party to nominate a Parenting Champion, if
not already done so, who would act as liaison between the Council
and Parenting NI, strengthening the partnership effect that Parenting
NI want to create.

The Vice Chairman, Alderman S P Porter, thanked Mr Eisenstadt for his 
informative presentation and for attending the meeting.  

Following a number of questions from Members which were answered by Mr 
Eisenstadt, it was agreed that his contact details would be circulated to all 
Councillors, that Party Group Leaders would be reminded of the request by 
Parenting NI to nominate Parenting Champion and that the presentation would 
be noted.  

During this item the member of the Press left the meeting at 6.14pm and 
returned again at 6.19pm. 

Mr Eisenstadt left the meeting at the conclusion of this item at 6.24pm and was 
accompanied by the PCSP/Member Services Manager, who returned to the 
meeting at 6.25pm. 

4. Report of Chief Executive

It was agreed that the report and recommendations of the Chief Executive be
adopted, subject to any decisions recorded below and other items noted.

4.1 Update to LCCC Scheme of Delegation

Members received an update regarding the Council’s current Scheme of
Delegation, which was agreed at the new Council’s first meeting in April 2015
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4.1 Update to LCCC Scheme of Delegation (Cont.) 
 
and outlined the specific roles and responsibilities that were delegated to 
appropriate officers within the Council. The Committee was advised that due to 
EU Official Control Regulations 2019 which will come into effect on 14th 
December 2019, updates to the Scheme of Delegation would be required, 
particularly to ensure compliance with food enforcement activities. 

 
It was proposed by Alderman A G Ewart, seconded by Councillor Hon. N 
Trimble and agreed to recommend that the following amendments be made to 
Lisburn and Castlereagh City Council’s Scheme of Delegation: 
 

• That under Appendix B (page 22) of the current scheme, the following 
paragraph be inserted: 
 
(i) Note that these are the principal pieces of legislation under which 

the Council derives its functions.  This list is not exhaustive.  Any 
delegation to an officer to take action under a particular statutory 
provision, or relevant local authority bye-law, shall be deemed to 
authorise action under any statutory re-enactment or amendment 
of that provision, and any statutory regulations, order, or direction 
made under that provision both before and after the date of this 
Scheme.  References to statutory requirements in this scheme 
include relevant European legislation and directives as applicable; 
and 
 

• That additional minor changes be made to the Scheme of Delegation to 
reflect recent changes to the senior management structure and 
associated titles of officers. 

 
4.2 Request for use of part of the former Lisburn City Council Crest 
 
The Committee was advised that a request had been received from 817 
(Lisburn) Squadron Air Cadets asking to use the former Lisburn City Council 
crest for their Squadron and Members were furnished with a copy of this 
proposed crest. The Chief Executive informed Members that advice had been 
sought from the College of Arms in relation to this matter and it was advised 
that use of a crest should not be granted without obtaining a Royal Licence first, 
however permission could be granted to use elements of a crest, subject to 
suitable amendments and approval by the Garter King of Arms. The following 
suggestions of how the Air Cadets could use parts of the crest were made by 
College of Arms: 
 

• Use the phoenix coming out of the flames (right hand supporter); 
• Replace the mural crown with the astral crown on their design; and 
• The phoenix will therefore be different from the Lisburn City Council 

crest and the design would be bolder. 
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4.2 Request for use of part of the former Lisburn City Council Crest (Cont.) 
 
The Committee was also informed that the former Lisburn City Council had 
previously granted use of its crest in the past subject to the following criteria 
being met: 
 

• That the organisation is bona fide; 
• That the crest is being used only for the purpose requested; 
• That the request is not used for any commercial purposes; and 
• Each request is considered individually and assessed on its merits. 

 
Councillor S Carson stated that while he was supportive of the Air Cadets using 
the crest as outlined, he expressed caution in relation to the Council freely 
permitting use of the crest to external organisations without safeguards being 
put in place. 
 
Following a discussion, it was proposed by Councillor J Palmer, seconded by 
Councillor A P Ewing and agreed to recommend that the 817 (Lisburn) 
Squadron Air Cadets be granted permission to use the former Lisburn City 
Council crest subject the amendments provided by the College of Arms, and 
that this amended crest only be used as outlined in the criteria listed. 
 
4.3 Performance Information – KPI Report 
 
Members were furnished with a copy of the quarterly Performance 
Improvement Key Performance Indicators (KPIs) for the Service Support 
Directorate for the period 1st July to 30th September 2019 (inclusive) for 
consideration and scrutiny.  
 
The Vice Chairman, Alderman S P Porter raised a number of queries relating to 
the absence figures outlined in the report and asked if officers could provide 
information to the Committee relating to the length of sickness absence and 
length of service. The Chief Executive advised the Committee that this could be 
examined but that the information may not be easily available.  
 
A number of Members urged caution in how this information would be 
presented as it may be perceived that staff were being targeted and it was 
suggested that the Council examine the possibility of recognising good 
attendance.  
 
The Chief Executive highlighted that the absence figures across the Council 
have been reduced by three days and this was due to the work undertaken by 
the Human Resources and Organisation Development team and that later in 
the meeting, the Committee was being asked to consider Workforce Reports 
which detailed Attendance Review, Workforce and Recruitment information.  

 
It was agreed to note the quarterly Performance Improvement KPIs for Service 
Support. 
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During the discussion of this item, Alderman A G Ewart left the meeting at 
6.28pm and returned to the meeting at 6.33pm. 
 

5. Report from Business and Democratic Services 
 

In the absence of a Head of Service, the Report from Business and Democratic 
Services were presented by the PCSP/Member Services Manager and the 
Administration Manager. 
 
It was agreed that the report and recommendations from Business and 
Democratic Services be adopted, subject to any decisions recorded below and 
other items noted. 
 
5.1 Presentation from Parenting NI 
 
This item was dealt with under Agenda Item 3. 
  
5.2 Meeting of Health Working Group held on 27th November 2019 
  (i) Report of Meeting and (ii) Attendance of non-Members  
 

The PSCP/Member Services Manager advised Members that a meeting of the 
Council’s Health Working Group (HWG) took place on 27th November 2019 and 
were furnished with a copy of this meeting’s minute for adoption. The Committee 
was also advised that due to the important issues discussed at the meeting, it 
was agreed by the Chairman, that all Council Members would be invited to 
attend. 
 
The PSCP/Member Services Manager also provided a verbal update to 
Members relating to the anticipated presentation by the Commissioner for Older 
People on his report into the Dunmurry Manor Care Home investigation. 
Members were advised that this presentation would be scheduled as soon as 
possible after January 2020. 
 
Councillor John Palmer stated that this meeting was very worthwhile and had 
hoped that more Councillors would have been in attendance especially due to 
the high profile and important nature of the issues being discussed. The Vice 
Chairman, Alderman S P Porter agreed that the meeting was useful and 
informative and acknowledged that this was a very busy time for Members and 
understood that attendance at every meeting was not always possible. He 
further advised Members that it was agreed that the Friends of Muckamore 
group would be invited to present to the Health Working Group at a future date. 
 
It was agreed to recommend to Council that the minute of the Council’s HWG of 
27th November 2019 be adopted and it was further agreed, that the attendance 
of any non-Member of the HWG be retrospectively approved.  
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5.3 Neighbourhood Policing Structure Lisburn & Castlereagh  
 
The PSCP/Member Services Manager provided Members with an update 
relating to the new Neighbourhood Policing Structure for the Lisburn and 
Castlereagh Council area and advised that once contact details for the officers  
within the Neighbourhood Policing Team were available, they would be 
circulated to Councillors. It was agreed to recommend that the Council note the 
content of this update report. 

 
5.4 Northern Ireland Local Government Association (NILGA) Seminar –  
  “Councils Driving the Local Economy” - 23rd January 2020  
  Canal Court Hotel, Newry 
 
The PSCP/Member Services Manager informed Members that all Councillors 
were provided with details regarding a NILGA seminar, entitled “Councils 
Driving the Local Economy” taking place on 23rd January 2019 in the Canal 
Court Hotel, Newry and the Committee were asked to approve any expenses 
associated with Councillors wishing to attend this event. 
 
It was proposed by Alderman A G Ewart, seconded by Councillor A P Ewing 
and agreed to recommend that the Council approve any expenses associated 
with Members attending this conference. 
 
5.5 Request to Approve Annual Flag Raising Ceremonies 
 
The Administration Manager advised Members that the Council annually 
conducts a number of Flag Raising Ceremonies at Lagan Valley Island and 
requested that approval be granted for the following ceremonies to take place 
in 2020: 
 
(i) Commonwealth Day 

 Flag Raising Ceremony on Monday 9th March 2020; 
 

(ii) Armed Forces Day 
 Flag Raising Ceremony on Monday 22nd June 2020; 
 

(iii) Merchant Navy Day 
 Flag Raising Ceremony on Thursday 3rd September 2020; 
 

(iv) Emergency Services Day 
 Flag Raising Ceremony on Wednesday 9th September 2020; 

 
It was proposed by Councillor Hon. N Trimble, seconded by Councillor A P 
Ewing and agreed to recommend to Council that the above listed Flag Raising 
Ceremonies be approved and be added to the Council’s annual events 
planner.  
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5.6 Request to Light Up Lagan Valley Island Annually  
 
The Administration Manager advised Members that the following requests have 
been received requesting that the Council be illuminated on an annual basis, 
(subject to Management review):  
 
(i) Pancreatic Cancer UK – World Pancreatic Cancer day 

Light up the Council Civic Building purple on the 21st November each 
year to mark World Pancreatic Cancer day; 
 

(ii)  Huntington’s Disease Association Northern Ireland – Huntington’s 
Disease Awareness Month 
Light up the Council Civic Building blue or purple in May each year - a 
proposed date will be provided by HDANI each year; 
 

(iii)  SANDS (Stillbirth and Neonatal Death Charity) – Babyloss Awareness 
Week 
Light up the Council Civic Building blue on the 15th October each year to 
mark Babyloss Awareness week; 

 
(iv)  AMH New Horizons – World Mental Health Day 

Light up the Council Civic Building purple on 10th October each year to 
mark World Mental Health Day; and 
 

(v)  MND Association – MND Awareness Day 
Light up the Council Civic Building Blue on 21st June each year to mark 
MND Awareness Day. 
 

It was proposed by Councillor Hon. N Trimble, seconded by Councillor A P 
Ewing and agreed to recommend to Council that the above listed illuminations 
be approved and be added to the Council’s annual events planner.  
 
During the discussion of this item Alderman A G Ewart left the meeting at 
6.44pm. 
 

6. Report of Head of Finance (Acting) 
 
It was agreed to recommend that the report and recommendations of the Head 
of Finance (Acting) be adopted, subject to any decisions recorded below and 
other items noted. 
 
6.1 Car Park Bad Debt Write Off 
 
The Committee was advised that there was an outstanding debt of £33,396.00 
which the Council inherited on 1st April 2015 when the provision of off street car 
parking was transferred to Local Councils. Members were advised that this 
would have no effect on the Council’s finances as there was a bad debt  
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6.1 Car Park Bad Debt Write Off (Cont.) 
 
provision included at time of transfer.  Members were advised that there was an  
outstanding debt of £1,395.00 inherited from 1st April 2015. This debt has been 
included in a provision held in the balance sheet, therefore will have no 
financial impact in this financial year. Members received an update regarding 
additional outstanding debt accumulated since 1st April 2015 and were advised 
that Transport NI are actively pursuing it.  
 
Following a number of questions which were addressed by the Acting Head of 
Finance, it was agreed to recommend that the debt recorded be written off the 
ledgers of Transport NI. 
 
During the discussion of this item Alderman A G Ewart returned to the meeting 
at 6.46pm. 
 
6.2 Treasury Management Review – Mid-Year Report 
 
The Acting Head of Finance reminded Members that the Council adopted a 
Treasury Management Strategy for 2019-2020 as part of the rates setting 
process in February 2019. This Strategy has been developed to determine the 
framework within which the financial resources of the Council will be managed.  
 
As part of this Strategy, a mid-year review of the Treasury Management 
Policies, Practices and Activities for the Council for this financial year have 
been provided for Members’ consideration. Members were informed that the 
Council uses the services of Arlingclose Limited to provide specialist Treasury 
Management services, advice and guidance and in particular, it offers 
assistance with the Council’s review of the investment portfolio and the 
provision of quarterly Investment Benchmarking information.  
 
The mid-year review provided information relating to the Investment Deposit 
Portfolio, Quarterly Investment Benchmarking Information, Performance against 
Income Budget and the Council’s future outlook for this year. 
 
Members raised a number of questions including clarity regarding the return on 
the Council’s investment compared to others Councils and the potential for the 
Council to invest in capital projects within the Council area. After the Acting 
Head of Finance and the Chief Executive addressed these questions, it was 
agreed to recommend that the Council note the contents of the mid-year 
review. 
 

7. Report of Head of Human Resources and Organisational Development 
 
It was agreed to recommend that the report and recommendations of the Head 
of Human Resources and Organisation Development be adopted, subject to 
any decisions recorded below and other items noted. 
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7.1 Elected Member Development Steering Group 
 
The Head of Human Resources and Organisational Development presented 
the report and action note from the recent meeting of the Elected Member 
Development Steering Group, which met on 14th November 2019 and provided 
an update to Members on the work being undertaken by this group including 
the following: 
 
(i) Agreement of a Personal Development Plan template for Elected 

Members to complete; 
(ii) To explore the potential for a programme of engagement and activity 

with the Youth Council; and 
(iii) To circulate the Council’s learning management system details to all 

Members. 
 

It was agreed to recommend that Council note the report and action note 
arising from the recent meeting of the Elected Member Development Steering 
Group. 
 
During the discussion of this item the Acting Head of Finance left the meeting at 
6.55pm. 
 
7.2 Workforce Reports 
 
The Committee was furnished with a number of Reports from Human 
Resources and Organisational Development relating to Council staff across all 
Departments for review and scrutiny including: 
 
(i) Report on Attendance Management; 
(ii) Workforce Report; and 
(iii) Recruitment Report. 
 
The Head of Human Resources and Organisational Development (HR & OD) 
updated the Committee on the initiatives undertaken by the Council to support 
attendance and reduce absence levels and highlighted the improvements that 
have been made in this respect. The Head of HR &OD addressed a number of 
queries raised including information relating to the recording and management 
of absences, the feasibility of incentive schemes, how the Council compares 
with other councils, the length of time taken to appoint staff and the Council’s 
headcount including agency staff.  
 
The Head of HR & OD also informed the Committee that the Head of 
Communities has been appointed with the post being taken up in January 
2020.  
 
It was agreed to recommend that Council note these reports.  
 
During the discussion of this item, the Right Worshipful the Mayor, Councillor A 
Givan left the meeting at 7.03pm. 
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8.  Confidential Report of Chief Executive 
 
The Vice Chairman advised that the reasons for confidentiality were as set out 
in the agenda, ie:- 

 
8.1 Mobile Phone/Broadband Sim Card Contract 
 
(Confidential for reason of Information relating to the financial or business 
affairs of any particular person including the Council holding that information) 
 
8.2 Replacement of Audio Visual Equipment in Council Chamber 
 
(Confidential for reason of Information relating to the financial or business 
affairs of any particular person including the Council holding that information) 
 
8.3 Voluntary Exit Scheme 
 
(Confidential for reason of information relating to any consultations or 
negotiations, or contemplated consultations or negotiations, in connection with 
any labour relations matter arising between the Council or a Government 
Department and employees of, or office holders under, the Council.) 
 

 In Committee 
 
It was proposed by Alderman A G Ewart, seconded by Councillor S Hughes 
and agreed that the Confidential Report of the Chief Executive, be considered 
“in Committee”, in the absence of members of the press and public. 
 
The member of the press left the meeting at 7.03pm. 
 
It was agreed that the Confidential Report and recommendations of the Chief 
Executive be adopted, subject to any decisions recorded below and other items 
noted.  
 
8.1 Mobile Phone/Broadband Sim Card Contract 

 
It was agreed to recommend that the mobile telephony contract with Vodafone 
be renewed for the next 24 months in line with the terms and conditions 
outlined in the report. 
 
8.2 Replacement of Audio Visual Equipment in Council Chamber 
  
Following queries from Members which were addressed by the PCSP/Members 
Services Manager, it was agreed to recommend that delegated authority be 
granted to the Chief Executive in consultation with the Chairman and Vice-
Chairman to award the tender for the Audio Visual and Discussion System for 
the Chamber after the tender closes on the 13th December 2019. 
 
During the discussion of this item, it was agreed that the Chief Executive and  
the PCSP/Member Services Manager would investigate the possibility of  
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8.2 Replacement of Audio Visual Equipment in Council Chamber (Cont.) 
 
improving the quality of the visuals projected on the large screens in the 
Council Chamber used at Planning Committee meetings. 
 
8.3 Voluntary Exit Scheme 
 
It was agreed to recommend that the draft Voluntary Exit Scheme (VES 2020) 
be approved for formal consultation with Trade Unions and adoption from 1st 
January 2020. It was further agreed to recommend, that if the new scheme has 
not been adopted by the 1st January 2020, that the Council will use the current 
pension policy for any severance payments due until a new scheme be agreed. 
 
As part of this discussion, Councillor John Palmer requested an update 
regarding the single status issues and this was addressed by the Head of 
Human Resources and Organisational Development. 
 
During the discussion of this item the PSCP/Member Service Manager and the 
Administration Manager left the meeting at 7.10pm and 7.12pm respectively.  
 
Before the commencement of the next item, the Member Services Officer left 
the meeting at 7.14pm. 
 
TABLED ITEM 
 
8.4 Efficiency Review Steering Group  
 
The Vice Chairman, Alderman S P Porter advised Members that he had agreed 
for a tabled item relating to an Efficiency Review Steering Group meeting be 
considered at this evening’s meeting and Members were provided with a hard 
copy of the paper at this point.  
 
The Chief Executive presented the paper and following a discussion, it was 
agreed that the recommendations, as outlined in the report from the Efficiency 
Review Steering Group meeting, held on 10th December 2019 be approved by 
Council.  
 
The Head of Human Resources and Organisation Development collected the 
tabled report from Members at the conclusion of this item. 
 
Resumption of Normal Business 
 
It was proposed by Councillor S Carson, seconded by Councillor Hon. N 
Trimble and agreed to come “out of Committee” and normal business was 
resumed. 
 
The Member Services Officer returned to the meeting at 7.23pm. 
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9. Any Other Business 
 
9.1 Post Office Settlement 
  Councillor John Palmer 
 
Councillor John Palmer drew the Committee’s attention to the recent news that 
the Post Office have acknowledged the IT fault that led to accusations of 
impropriety and fraud against a number of postmasters and sub postmasters 
and welcomed the announcement of the compensation scheme and settlement 
which has been agreed by the Post Office. 
 

Conclusion of Meeting 
 
At the end of the meeting the Vice Chairman, Alderman S P Porter, took the 
opportunity to wish all in attendance a very happy Christmas on behalf of him and 
the Chairman. The Vice Chairman, Alderman S P Porter also asked that this thanks 
for the work carried out throughout the year be placed on record for the Chief 
Executive, Senior Staff and all Council employees.  
 
There being no further business, the meeting was terminated at 7.25pm. 
 
 
 
 
 
        
                                                            ___________________________________
       MAYOR/CHAIRMAN 
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