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LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of Meeting of the Corporate Services Committee held in the Cherry 
Room, Island Civic Centre, The Island, Lisburn on Tuesday 9th May 2017 at  
7.00 pm. 
 
PRESENT: 
 

Councillor O Gawith (Chairman) 
 
The Right Worshipful The Mayor 
Councillor R B Bloomfield, MBE 
 
Deputy Mayor 
Alderman S Martin 
 
Aldermen A Ewart and T Jeffers 
 
Councillors T Beckett, S Carson, J Craig, A Ewing,  
V Kamble, A McIntyre and B Mallon  
 
 

OTHER MEMBERS: Alderman J Tinsley 
 
Councillors N Anderson, J Palmer and C Quinn 
 
 

IN ATTENDANCE: 
 

Chief Executive 
Director of Service Support 
Director of Environmental Services 
Director of Leisure Services 
Director of Service Transformation 
Head of Central Support Services 
Head of Finance & IT 
Lead Head of Development 
Lead Head of Planning & Building Control 
Audit & Risk Manager 
Member Services’ Officer 

 
 
Commencement of Meeting 
 
The Chairman, Councillor O Gawith, extended a welcome to the Chief Executive, 
Directors and a number of Heads of Service who were in attendance for items in the 
Director’s report.  The Chairman extended a particular welcome to Ms Sinead 
Clarke, the recently appointed Director of Service Support, and wished her well in 
her post. 
 
Ms Clarke thanked the Chairman for his kind comments and expressed her gratitude 
at being tasked to lead the Service Support directorate.  Ms Clarke went on to 
explain the skills and experience she felt she was bringing to the post and outlined 
those areas which she considered to be of chief importance at the present time.   
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Ms Clarke gave as assurance that she would be building on the wider civic links 
already in place, especially those of a military nature, and that should Members wish 
her to engage with any particular stakeholders, they should contact her accordingly.  
Ms Clarke assured Members of her support to them in their role as Elected 
Representatives.  Finally Ms Clarke thanked Members for their best wishes, support 
and words of encouragement which she had enjoyed since her appointment. 
 
The Chairman asked that any Member entering or leaving the meeting alert him 
accordingly so that the Member Services’ Officer might accurately reflect arrival and 
departure times in the minutes. 
 
 
1. Apologies 

 
Apologies for non-attendance at the meeting were accepted and recorded on 
behalf of Aldermen J Dillon MBE and W Leathem. 

 
 
2. Declarations of Interest 

 
The Chairman invited Members to declare any Interests they might have in 
relation to the business of the meeting and reminded them of the requirement 
that they complete Declaration of Interest forms in this regard which had been 
provided at the meeting.   
 
There were no Declarations of Interest. 
 

 
3. Minutes of Meeting 
 

It was proposed by Councillor A McIntyre, seconded by Councillor J Craig and 
agreed that the Minutes of the meeting of the Committee held on the 11th April 
2017 as adopted by the Council at its Meeting held on the 25th April 2017 be 
confirmed and signed. 
 
The Deputy Mayor, Alderman S Martin, entered the meeting.  (7.03 pm) 
 
 

4. Confidential Report of Director of Service Support 
 
The Director sought agreement to bring forward her confidential report so as to 
allow a number of Officers to leave the meeting once her confidential report had 
been considered.  This was agreed. 
 
The Chairman advised that:- 
 

 the report of the Director of Service Support on Human Resource & 
Organisation Development items was confidential for reason of 
information which was likely to reveal the identity of individuals;  
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4. Confidential Report of Director of Service Support   (Continued) 

 

 the report of the Head of Central Support Services was confidential for 
reason of information relating to the financial or business affairs of any 
particular person (including the Council holding that information); 
 

 the report of the Director of Service Support on the Efficiency Review 
was confidential for reason of information which was likely to reveal the 
identity of individuals. 

 
Councillor J Palmer entered the Meeting.  (7.05 pm) 
 
It was proposed by Councillor J Craig, seconded by Councillor A Ewing and 
agreed that the confidential report of the Director of Service Support be 
considered “in Committee”, in the absence of members of the press and public 
being present. 
 
It was proposed by Councillor B Mallon, seconded by Councillor A McIntyre and 
agreed that the confidential report and recommendations of the Director of 
Service Support be adopted, subject to any decisions recorded below and other 
items noted:- 
 
4.1 Confidential Report by Director of Service Support on 
 Human Resource & Organisation Development (HR&OD) Items 
 
Presented by the Director of Service Support. 
 
It was proposed by Councillor A Ewing, seconded by Councillor S Carson and 
agreed that the confidential report and recommendations of the Director of 
Service Support on HR&OD items be adopted, subject to any decisions 
recorded below and other items noted:- 
 
 4.1.1 Report regarding the Filling of Posts in New Council Structures 
 

The Chief Executive and Directors were in attendance for this item of business.  
 
Further to a progress report in respect of the above matter which had been 
presented to the Committee at its previous Meeting, a detailed and all-
encompassing report on the filling of posts in the new council structures was 
circulated with the Director’s report.  For Members’ assistance, a hard copy of 
the schedule of posts under consideration for filling was provided at the 
Meeting. 
 
The Director explained the content of her report and answered several 
questions in respect thereof.  During the course of discussion, the Director 
agreed to:- 
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 4.1.1 Report regarding the Filling of Posts in New Council Structures 

          (Continued) 
 
 

 provide to the next meeting, the number of posts which were filled on a 
part-time or job share basis or in any other ways by which the number of 
hours worked per week was less than 37; 

 

 have an expression of interest trawl repeated in order to afford all 
employees the opportunity to apply for severance/voluntary redundancy. 

 
After lengthy discussion it was proposed by Councillor S Carson and seconded 
by Alderman A Ewart that this item of business be deferred until after the Away 
Day which was yet to be arranged. 
 
After further discussion during which reference was made to the imminent 
Summer recess and the need to progress this matter, it was proposed by 
Councillor S Carson, seconded by Alderman A Ewart and – on a show of 
hands, agreed to recommend:- 
 

 that this item of business be deferred to a Special Meeting of the 
Committee to which all Members of Council would be invited to attend; 

 

 that - given that the availability of a suitable date for such a meeting was 
limited - the above item be deferred to the next meeting of the 
Committee (13th June 2017 at 7.00 pm) which would be held in the 
Council Chamber and to which all Members would be invited.  This item 
would be first on the agenda of the business for consideration. 

 
 
 4.1.2 Mechanism for Monitoring Headcount 
  Post of Good Relations Support Officer 
 
The Director of Leisure & Community Services was in attendance for this item 
of business. 
 
During discussion of this item and prior to any decision being taken, Alderman J 
Tinsley and Councillor N Anderson left the meeting.  (7.37 pm).  Councillor 
Anderson later returned to the meeting at 7.42 pm, again before any decision 
was taken. 
 
Further to the previous meeting of the Committee, the Director of Leisure & 
Community Services presented the business case for the filling of the post of 
Good Relations Support Officer on a fixed term basis.  The filling of this post 
had already been agreed by the Leisure Services Committee. 
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 4.1.2 Mechanism for Monitoring Headcount 
 ` Post of Good Relations Support Officer   (Continued) 

 
Following discussion, it was proposed by Alderman A Ewart, seconded by 
Councillor J Craig and agreed to recommend that:- 
 

 consideration of the above item of business be deferred pending Officers 
seeking clarification in writing from the Executive Office that the 
Council`s Action Plan submission to the District Council Good Relations 
Programme for 2017 -2018, would not be approved for funding unless 
the Good Relations staffing structure included the post of Good 
Relations Support Officer to reflect the view of the Executive Office that 
the staffing resource required to be adequately proportionate to support 
the implementation of the Council`s proposed Action Plan Programme; 

 

 the Executive Office be asked to comment on the fact that seeking for 
more staff to be in place was somewhat contradictory to the Assembly’s 
overall view of staffing efficiencies and reductions. 

 
 4.1.3 HR & OD Workforce Data 

 
It was agreed to recommend that reports in respect of the following be noted, 
such reports being in accordance with the Council’s Strategic Workforce Plan 
2015-2017:- 

 

 Workforce Profile – Headcount, Contract (permanent/fixed term/full-
time/part-time) and Agency Workers 

 Absence – Days lost per employee and percentage across the Council 
(includes “Total absence days per month”) 

 Long Term Absence – Employees absent due to long term sickness 
(over 12 weeks)  

 Recruitment – Internal trawls and open competition. 
 
The Director verbally advised Members that a revised Policy for Managing 
Attendance would be presented to the Committee at its next meeting for 
consideration with a view to adoption.  The revised policy would be more robust 
in its attempts to manage absenteeism. 
 
 4.1.4 Single Status Update:  Appeals 
 
It was agreed to recommend that the progress report in respect of the number 
of job evaluation appeals outstanding from the former Councils’ Single Status 
process and the percentages of appeals both successful and unsuccessful be 
noted. 
 
Councillors T Beckett and J Craig left the meeting.  (7.55 pm) 
The Director of Environmental Services, the Director of Leisure & Community 
Services, the Lead Head of Development and the Lead Head of Planning & 
Building Control left the meeting.  (7.55 pm) 
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4.2 Confidential Report by Head of Central Support Services 
 
Presented by the Head of Central Support Services. 
 
It was proposed by Alderman A Ewart, seconded by Councillor A Ewing and 
agreed that the confidential report and recommendations of the Head of Central 
Support Services be adopted, subject to any decisions recorded below and 
other items noted:- 
 
 4.2.1 Provision of Corporate Uniform & Associated Services 
 
It was agreed to recommend that:- 
 

 the report of a meeting of a sub-committee of the Corporate Services 
Committee held on the 23rd March 2017 to open tenders received for 
the supply of Corporate Uniform and Associated Services be noted. 

 

 the recommendation of the Tender Evaluation Report in respect of the 
contract for the Supply and Delivery of Corporate Uniform and 
Associated Services for a period of two years with the option for the 
Council to extend for three further periods of 12 months be accepted. 

 
Councillor T Beckett returned to the meeting at 8.00 pm. 
 
4.3 Efficiency Review 
 
Presented by Director of Service Support. 
 
Members had been provided with a progress report in regard to the Efficiency 
Review from which it was noted that Phase 1 thereof was complete and that 
work had commenced on Phase 2 already agreed by Council, ie:- 
 

 a review of the allocation of functional areas across Directorates with the 
aim of releasing efficiencies; 

 

 building on Phase 1 by assessing and comparing workforce profile and 
headcount and to identify areas for efficiency gains across the Council. 

 
In regard to the Efficiency Review Steering Group, the Director noted that 
Councillor U Mackin served on this group and not Alderman W Leathem.  The 
Director agreed to have this membership amended. 
 
It was proposed by Councillor B Mallon, seconded by Councillor A McIntyre and 
agreed to come “out of Committee” and normal business was resumed. 
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5. Report of Director of Service Support 

 
Presented by Director of Service Support. 
 
It was proposed by Councillor A Ewing, seconded by Councillor A McIntyre and 
agreed that the report and recommendations of the Director of Service Support 
be adopted, subject to any decisions recorded below and other items noted:- 
 
5.1 Report of Head of Central Support Services 
 
Presented by Head of Central Support Services. 
 
It was proposed by Councillor S Carson, seconded by Councillor A McIntyre 
and agreed that the report and recommendations of the Head of Central 
Support Services be adopted, subject to any decisions recorded below and 
other items noted:- 
 
 5.1.1 Millbrook Car Park – Proposed Garden of Reflection 

 
It was agreed to recommend that the decisions of the Environmental Services 
Committee at its meeting held on the 5th April 2017 in relation to the proposed 
Garden of Reflection at the Millbrook Car Park be endorsed, ie that:- 
 

 Option 2 as appended to the report be identified as the preferred siting of 
the Garden of Reflection at the Princess Diana Memorial Garden with 
this being progressed through the Corporate Services Committee; 

 

 the Garden of Reflection concept design as outlined, together with the 

additional provision for CCTV monitoring of the site, be approved. 

 

Furthermore the Environmental Services Committee had asked Corporate 
Services to inspect the sculpture in the Princess Diana Memorial Garden.  
Members were advised that this matter has been referred to the Island Arts 
Centre Manager who had confirmed that a refurbishment was due in Autumn 
2017 as part of a Good Relations project. 
 
 5.1.2 Lagan Valley Island – Lighting Options 

 
The Head of Service referred to meeting of the Committee on the 10th May 
2016 when it had been reported that Centre Management was investigating 
various lighting options for Lagan Valley Island in view of the considerable 
number of requests that are received for LVI to be lit in various colours to mark 
charity initiatives.   
 
Condition surveys had recently been carried out on the eternal lighting at LVI 
and these had identified that exterior floodlighting and downlighters required 
replacement over the next two years.  It was therefore considered an opportune 
time to review the lighting so as to easier accommodate requests for the 
building to be lit in different colours. 
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 5.1.2 Lagan Valley Island – Lighting Options   (Continued) 

 

It was agreed to recommend that:- 
 

 the current blue lights on the rooftop of Lagan Valley Island (above the 
Council Chamber) be replaced with colour-changing LEDs thus enabling 
the colour change to be visible from a greater distance; 

 

 costs in respect of the above be included in the Draft Estimates of 
Income and Expenditure for 2018/2019. 

 
The Head of Service agreed to continue to consult with the Estates Unit to 
clarify certain aspects of the coloured lighting. 
 
 5.1.3 Health Working Group 
  Meeting – 16th May 2017 

 
Members were aware that the next meeting of the Health Working Group was 
on Tuesday 16th May 2017 at 2.30 pm.  In line with a previous decision, all 
Members of Council would be invited to attend the meeting for the presentation 
by the Regulation & Quality Improvement Authority. 
 
The Head of Service verbally reported that the Commissioner for Older People 
for Northern Ireland had declined the invitation to address the Working Group in 
regard to his ongoing investigation into the Dunmurry Manor Care Home as the 
legislation under which that investigation was being carried out required it to be 
done in private. 
 
 5.1.4 Lisburn & Castlereagh Policing & Community Safety Partnership 
  Schedule of Meetings 
 
It was agreed to recommend that the schedule of forthcoming meetings of the 
Lisburn & Castlereagh PCSP be noted. 
 
The Head of Central Support Services left the Meeting.  (8.05 pm) 
 
 
5.2 Report of Head of Finance & IT 
 
Presented by Head of Finance & IT. 
 
It was proposed by Councillor A Ewing, seconded by Councillor A McIntyre and 
agreed that the report and recommendations of the Head of Finance & IT be 
adopted, subject to any decisions recorded below and other items noted:- 
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 5.2.1 Treasury Management Strategy 
 
Members had been provided with an updated Treasury Management Strategy 
which incorporated amendments relating largely to provisions on investments 
and their limits.  The amendments would allow alternative means by which the 
Council could invest. 
 
It was agreed to recommend that the revised Treasury Management Strategy 
be adopted. 
 
 5.2.2 Financial Statement 
 Period ended the 31st March 2017 
 
It was noted that the net profiled expenditure for the period ended the 31st 
March 2017 was 7.13% below the approved estimates for the financial year 
2016/2017.  
 
The Head of Service verbally reported that a report on Reserves would be 
presented to the September 2017 meeting of the Committee. 
 
 5.2.3 Prompt Payment Statistics as at 31st March 2017 

 
It was agreed to recommend that a report on the prompt payment to suppliers 
for the financial year ending the 31st March 2017 be noted. 
 
Councillor J Craig re-entered the meeting.  (8.08 pm) 
 
 5.2.4 Performance of Transaction Support as at 31st March 2017  
 
It was agreed to recommend that a report on the performance of the Finance 
Unit in the processing of transactions for the year ending the 31st March 2017 
be noted. 
 
The Head of Finance & IT left the Meeting.  (8.10 pm) 
 
 
5.3 Report of Director of Service Support on HR&OD Items  
  Investors in People: Continuous Assessment 
 
Dealt with later in the meeting. 
 
5.4 Ulster Defence Regiment  
  Memorial at Bradford Court - Relocation 
 
Further to the previous meeting of the Committee, Members had been provided 
with a copy of a letter dated the 24th April 2017 from the Minister of Westbourne 
Presbyterian Church confirming that his Church was honoured to accept the 
UDR and RIR memorial plaques for relocation in the Church building at 149a 
Newtownards Road, Belfast.  
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5.4 Ulster Defence Regiment  

  Memorial at Bradford Court – Relocation   (Continued) 
 
A special service would be held for the re-dedication of the memorials and 
invitations would be extended to representatives from the relevant councils 
including former Councillors of Castlereagh. 
 
It was agreed to recommend that:- 
 

 the decision of Westbourne Presbyterian Church to accept the Ulster 
Defence Regiment and Royal Irish Regiment memorials for relocation 
from Bradford Court to that location be welcomed; 

 

 the Director of Service Support be delegated authority to incur the 
necessary expenditure for Westbourne Presbyterian Church to hold a 
reception after the Service of Rededication. 

 
Alderman T Jeffers made Members aware that Westbourne Presbyterian 
Church would be undergoing renovation and that their architects were making 
provision within the plans for the memorials referred to above.  Accordingly the 
Service of Rededication could be someway off. 
 
In response to comments from Alderman Jeffers about two flags located at 
Bradford Court, the Chief Executive confirmed that an all-encompassing report 
on memorabilia etc from Bradford Court was being prepared by the Head of 
Central Support Services for presentation to the Committee at a later date.  
Comments in regard to the flags would be conveyed to the appropriate officer. 
 
5.5 “Battle’s Over” 
  “A Nation’s Tribute – 11th November 2018 – 100 Years of  
  Remembrance” 
  World War 1 Beacons of Light – 11th November 2018 
 
Members had been provided with a copy of the above publication which related 
to the lighting of beacons across the United Kingdom on the 11th November 
2018 to mark the centenary of the end of World War 1. 
 
In response to a same-type initiative in 2016, the Council had lit a beacon on 
the 21st April 2016 to mark Queen Elizabeth II’s 90th birthday. 
 
It was agreed to recommend that:- 
 

 the Council participate in the “Battle’s Over” initiative by the lighting of a 
beacon on the 11th November 2018 to mark the centenary of the end of 
World War 1; 
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5.5 “Battle’s Over” 
  “A Nation’s Tribute – 11th November 2018 – 100 Years of  
  Remembrance” 

  World War 1 Beacons of Light – 11th November 2018   (Continued) 
 

 in notifying the “Battle’s Over” organisers of the Council’s decision to 
participate in the initiative, they be reminded to have the Council’s 
participation acknowledged in the official publication which – it was 
understood – was updated every three months; 

 

 the Council’s beacon lighting be open to the public with such public 
attendance being actively encouraged. 

 
A further report would be made to the Committee in due course. 
 
5.6 Seafarers UK 
  Merchant Navy Day – Sunday 3rd September 2017 
 
Members were reminded of the decision of the Committee at its meeting held 
on the 21st June 2017 to participate in Merchant Nay Day by the flying of the 
Red Ensign which had been subsequently purchased for the event. 
 
It was agreed to recommend that:- 
 

 the Council participate in Merchant Navy Day on the 3rd September 2017 
by the flying of the Red Ensign; 

 

 in consultation with the Chairman of the Committee and The Right 
Worshipful The Mayor, the Head of Central Support Services be 
delegated authority to arrange the event and the associated reception 
and to incur the necessary expenditure in this regard. 

 
5.7 Department of Foreign Affairs & Trade (Reconciliation & 

Commemorations Team) 
Centenary of the Battle of Messines Ridge 
Island of Ireland Peace Park, Mesen, Belgium 
7th June 2017 

 
Members had been provided with correspondence dated the 25th April 2017 
from the Reconciliation & Commemorations Team of the Department of Foreign 
Affairs & Trade of the Irish Government inviting two representatives of the 
Council to attend an Ireland-UK ceremony at the Island of Ireland Peace Park 
in Mesen, Belgium to mark the centenary of the Battle of Messines Ridge on 
the 7th June 2017.  The cost of a Member’s attendance had been estimated at 
£757.16. 
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5.7 Department of Foreign Affairs & Trade (Reconciliation & 
Commemorations Team) 
Centenary of the Battle of Messines Ridge 
Island of Ireland Peace Park, Mesen, Belgium 

  7th June 2017   (Continued) 
 

It was agreed to recommend that:- 
 

 the invitation from the Reconciliation & Commemorations Team of the 
Department of Foreign Affairs & Trade of the Irish Government inviting 
two representatives of the Council to attend an Ireland-UK ceremony at 
the Island of Ireland Peace Park in Mesen, Belgium to mark the 
centenary of the Battle of Messines Ridge on the 7th June 2017 be 
accepted; 

 

 the attendees at the above ceremony be the Deputy Mayor, Alderman S 
Martin, and an Officer, it being noted that The Right Worshipful The 
Mayor, Councillor R B Bloomfield, was unable to attend the event as he 
had a long-standing engagement on the 7th June 2017; 
 

 the Council be responsible for the payment of approved expenditure in 
regard to the attendance of its representatives as referred to above. 

 
5.8 National Police Memorial Day 
  Sunday 24th September 2017 - St David’s Hall, Cardiff 
 
The Director reported the receipt of details of the National Police Memorial Day 
being held on the 24th September 2017 in St David’s Hall, Cardiff.   
 
In view of the Committee’s decision at its meeting held on the 10th May 2016 to 
only consider attendance at the National Police Memorial Day in future years if 
it was being hosted in Northern Ireland, it was agreed to recommend that 
details of the 2017 event being held in Cardiff on the 24th September 2017 be 
noted. 
 
5.9 Translink “Bus & Train Week”  
  5th – 11th June 2017 
 
It was agreed to recommend that information received on the 3rd May 2017 in 
relation to Translink’s “Bus & Train Week” which will run from the 5th-11th June 
2017 be noted. 
 
5.10 Regimental Association of the Ulster Defence Regiment CQC 
 45th Anniversary of Formation of WUDR (Greenfinches) 
 Celebratory Event – Saturday 6th October 2018 
 
Further to the previous meeting of the Committee, it was agreed to recommend 
that the receipt of an e-mail dated the 3rd May 2017 from the UDR Regimental 
Association thanking the Council for its decision to hold a celebratory event at 
Lagan Valley Island on the 6th October 2018 in regard to the above be noted. 
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5.11 Report of Director of Service Support on  

Human Resource & Organisation Development (HR&OD) Items  
 
Presented by Director of Service Support. 
 
It was agreed that the report and recommendations of the Director of Service 
Support in regard to HR&OD items be adopted, subject to any decisions 
recorded below and other items noted:- 
 
 5.3.1 Investors in People: Continuous Assessment 

 
The Committee was aware that the Council had been confirmed as meeting the 
requirements of the Investors in People Core Standard to Bronze Level. 
 
As the IiP process was one of continuous improvement and assessment, it was 
proposed that a further assessment against the standard to the Silver Level of 
accreditation take place in June 2017. 
 
It was agreed to recommend that the continuous assessment of the IiP 
Accreditation for the Council take place in June 2017. 
 
 

6. Confidential Reports of Director of Service Support 
 
Dealt with at Item 4. 
 
 

7. Any Other Business 
 

There was no other business. 
 
 

There being no further business, the meeting terminated at 8.25 pm. 
           
 
 
                           
  
                                                            ___________________________________
       MAYOR/CHAIRMAN 


