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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Capital Projects Committee held in the Island Civic 
Centre, The Island, Lisburn, on Thursday, 21 March, 2019 at 6:00 pm 
 
 
PRESENT: 
 

Alderman W J Dillon MBE  (Chairman) 
 
The Right Worshipful the Mayor 
Councillor U Mackin 
 
Aldermen A G Ewart MBE, S P Porter and J Tinsley 
 
Councillors R T Beckett, B Hanvey and T Morrow  

  
 

IN ATTENDANCE: 
 

Chief Executive 
Director of Service Transformation 
Head of Economic Development 
Head of Planning and Capital Development 
Project Manager 
Operations Manager (Major Facilities) 
Capital Projects Manager 
Financial Services Manager 
Member Services Officer 
 

 
Commencement of the Meeting 
 
At the commencement of the meeting, the Chairman, Alderman W J Dillon, welcomed 
those present to the meeting and outlined the evacuation procedures in the case of an 
emergency. 
 
 
1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
the Deputy Mayor, Councillor A Grehan, Aldermen S Martin and D Drysdale, 
Councillors O Gawith and H Legge, the Director of Leisure and Community 
Wellbeing and the Head of Service (Sports Facilities). 
 

 
2. Declarations of Interest 
 

There were no declarations of interest. 
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3. Confidential Business  

 
The matters contained in the confidential report were required to be considered 
“In Committee” due to containing information relating to the financial or business 
affairs of any particular person or organisation (including the Council holding that 
information). 

 
It was proposed by Alderman J Tinsley, seconded by Councillor T Morrow, and 
agreed that the following matters be considered “in committee”, in the absence of 
members of the press and public being present. 
 
“In Committee” 

 
It was agreed that the Confidential report and recommendations of the Chief 
Executive be adopted, subject to any decisions recorded below. 
 
Items for Decision 

 
3.1  City Centre Hotel Project – Update 
 
The Committee noted from the Chief Executive’s report, an update in respect of 
the procurement of the Council’s City Centre Hotel Project.  The Director of 
Service Transformation provided a further update in regard to the procurement 
process which had progressed since the report had been issued. 
 
The Director of Service Transformation having responded to questions from 
Alderman S P Porter and the Chairman, Alderman W J Dillon, in connection with 
hotel development in the City area, reminded the Committee of Hotel Viability 
Study that the Council had commissioned previously. 
 
It was proposed by The Right Worshipful the Mayor, Councillor U Mackin, 
seconded by Councillor B Hanvey, and agreed to recommend that: 
 
a)  the update report on the City Centre Hotel Project, including the verbal   

 updates in regard to legal advice, be noted, and 
 

b)  the recommendation in relation to the procurement of a quantity surveyor be   
 agreed.     
 

  
3.2   Dundonald International Ice Bowl Update 
 
The Committee noted from the report circulated an update in relation to the 
redevelopment of the Dundonald International Ice Bowl (DIIB) and in particular 
proposals for a revised timeframe for the public consultation events.   
 
The Committee were advised that the proposals for the current design were 
being further developed to meet the aims and objectives of this regionally 
significant project and that Max Associates, the Council’s professional advisors 
for this project, were finalising both their report arising from the Members’ 
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workshop on potential Operating Models and their advice to support the 
development of the Business Case. 
 
The Project Manager with the aid of PowerPoint, presented the Committee with a 
detailed overview of the DIIB re-development plans.   
 
Following the presentation the Project Manager and the Director of Service 
Transformation responded to questions from the Committee in connection with 
issues raised during the presentation and also in relation to the overall budget for 
the project. 
 
The Capital Projects Manager entered the meeting at 6.19 pm. 
 
It was proposed by Alderman J Tinsley, seconded by Alderman S P Porter, and 
agreed to recommend that the update report and presentation on the Dundonald 
International Ice Bowl Re-development project be noted and that the proposed 
delay in the public consultations for the reasons outlined in the report circulated 
be agreed. 
 
It was noted that the Outline Business Case and an operating model for the 
project would be brought before the Committee at its meeting in June 2019. 
 
3.3 Knockmore M1 Link Road 

 
Members noted an update in relation to the progress of the Knockmore M1 Link 
Road, as set out in the Chief Executive’s report, in particular in regard to the 
planning applications submitted, the Outline Business Case on transport 
assessment and financing options. 
 
The Director of Service Transformation outlined the proposal that subject to 
satisfactory progress of the above-mentioned areas of work, the Council now 
proceeds to appoint, through SIB, the appropriate due diligence team. 
 
The Chief Executive highlighted a number of salient points in connection with the 
development brief and also responded to comments from Alderman S P Porter in 
regard to appropriate safeguarding of Members of the Planning Committee as 
the Knockmore M1 Link Road project progressed. 
 
Following discussion, it was proposed by Alderman J Tinsley, seconded by 
Alderman A G Ewart, and agreed to recommend that:  
 
a) the update report on the Knockmore M1 Link Road project be noted and  

 
b) the appointment through SIB of an appropriate due diligence team, and any 

subsequent legal support required, be agreed on the condition that all 
prerequisites for this project, as outlined in the report circulated, be achieved. 

 
It was proposed by Alderman A G Ewart, seconded by Councillor T Morrow, and 
agreed to come out of committee and normal business was resumed. 
 
Resumption of Normal Business 
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4. Any Other Business 
 

4.1  Thanks of the Chairman  
       Alderman W J Dillon 
 
The Chairman, Alderman W J Dillon, stated that as this was the last meeting of 
the Capital Projects Committee for the Council term he wished to express thanks 
to the Committee for their co-operation throughout the year.  The Chairman also 
extended thanks and appreciation to the Vice Chairman, Councillor B Hanvey, for 
his help and support during the past year. 
 
 
There being no further business the meeting was terminated at 6.43 pm. 

 
 
 
 
             
                    Mayor/Chairman 


