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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Capital Projects Committee held in the Island Civic 
Centre, The Island, Lisburn, on Tuesday, 12 November, 2019 at 6:00 pm 
 
 
PRESENT: 
 

Councillor R T Beckett  (Chairman) 
 
The Right Worshipful the Mayor 
Councillor A Givan 
 
Alderman A G Ewart MBE  
 
Councillors J Laverty BEM, H Legge, G McCleave, A McIntyre 
and Jenny Palmer 
 

IN ATTENDANCE: 
 

Chief Executive 
Director of Leisure and Community Wellbeing 
Director of Service Transformation 
Director of Environmental Services 
Head of Planning and Capital Development  
Head of Economic Development 
Head of Service (Sports Services) 
Head of Finance  
Capital Projects Manager 
Member Services Officer 
 

 
Commencement of the Meeting 
 
At the commencement of the meeting, the Chairman, Councillor R T Beckett, welcomed 
those present to the meeting and outlined the evacuation procedures in the case of an 
emergency. 
 
 
1. Apologies 
 

It was agreed to accept an apology for non-attendance at the meeting on behalf of 
Aldermen D Drysdale and S Martin and Councillors S Eastwood, J Gallen and  
S Hughes. 

 
 
2. Declarations of Interest 
 

There were no declarations of interest declared at the meeting. 
 
 The Chairman, Councillor R T Beckett, advised that any Member of the Planning 
 Committee who may be in attendance at the meeting would have a conflict of 
 interest in regard to the business on the agenda relating of planning issues. 
 
 It was noted that there were no Members of the Planning Committee in 
 attendance.   
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3.    Report by Chief Executive 
 
 It was agreed that the report and recommendations of the Chief Executive be 
 adopted, subject to any decisions recorded below. 
 
 3.1   Capital Investment Programme Process 
  
 The Director of Service Transformation reminded the Committee of the workshop 
 that had taken place in 2018 regarding the formulation of a process for the 
 Council’s Capital Investment programme. 
 
 Following the above-mentioned workshop a detailed process diagram had been 
 prepared which outlined the  key phases through which projects on the Capital 
 Investment Programme would be progressed, a copy of which had been furnished 
 to the Committee. 
 
 Councillor A McIntyre entered the meeting at 6.05 pm. 
 
 The Director of Service Transformation advised that these phases aligned with 
 the overarching governance model for delivery of capital projects and were 
 summarised as follows: 
 

•   Ideas Capture 
•   Capital Programme Phase 0 - Project Initiation Request & Strategic Outline  
    Case  
•   Capital Programme Phase 1 – Outline Business Case (OBC) 
•   Capital Programme Phase 2 – Full Business Case (FBC) 
•   Capital Programme Phase 3 – Implementation 
•   Capital Programme Phase 4 – Monitoring and Evaluation 

 
 The Director of Service Transformation and the Director of Leisure & Community 
 Wellbeing proceeded to update the Committee in regard to the movement of the 
 Capital Projects that were currently underway and at various programme phase 
 and advised that Committee approval was required in accordance with the Capital 
 Investment Programme Governance Model. 

 
It was noted that updates on projects at other stages of the Capital Development 
Process would normally be placed on the Items of Noting schedule in accordance 
with current practice.  A number of examples were detailed in the report. 
 
        3.1.1 Bell’s Lane Allotments 
 
The Director of Service Transformation reported that the above project had 
benefited from a funding contribution previously identified for the Billy Neill 
Masterplan project as a result of additional grant support received towards the 
works at Billy Neill. 
 
The Director of Leisure & Community Wellbeing responded to questions from 
Councillor Jenny Palmer and Alderman A G Ewart in connection with the above-
mentioned funding issue. 
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         3.1.1 Bell’s Lane Allotments (Cont’d) 
 
It was recommended that the movement of the Bell’s Lane Allotments project to 
Phase 4 of the Capital Investment Programme be noted and that the reduction of 
Billy Neill Masterplan budget by £110k be approved. 

 
        3.1.2  Discover Waterways Phase 1   
 
The Director of Service Transformation updated the Committee in regard to the 
progression of the Discover Waterways project which had been developed to Full 
Business Case (Phase 2) and on receipt of Tenders was now progressing to 
Award of Contract under Delegated Authority on receipt of Letter of Offer for 
Funding.  Details of the approved Baseline Budget for Phase 1 were detailed in 
the report circulated. 
 
It was recommended that the baseline budget for Discover Waterways Project 
Stage 1 be approved, it being noted that there may be further reduction to the net 
cost to the Council from the NIRDP and the award of any tender would be reported 
to the Development Committee in due course. 
 
The Director outlined that he would present an updated project proposal for Phase I 
outlining all costs. 
 
        3.1.3  Hillsborough Forest Digital Sculpture Trail  
  
The Director reminded the Committee that the Development Committee at its 
meeting in October 2019 had approved the Outline Business Case for the 
Hillsborough Forest Digital Sculpture Trail subject to further refinements and also 
subject to approval during the design development and on receipt of a Letter of 
Offer for funding.   
 
The Director also elaborated on the cost to the Council of the above project which 
was subject to funding from DAERA.  
  
It was recommended that subject to approval by the Development Committee of 
the refined OBC, the Baseline Budget of £1,178,416 with a Net Capital Cost of 
£678,416 be approved and the project progresses to Phase 2 of the Capital 
Investment Programme. 
 
         3.1.4  Central Services Depot  
 
The Director reminded the Committee that the Environmental Services Committee 
at its meeting in November 2019 approved the Outline Business Case (Financial 
Appraisal) for the Central Services Depot. 
 
The Director also elaborated on the cost to the Council of the above project which 
was being met from the LVI Space Utilisation project and the Estates Condition 
project. 
 
The Director responded to a question from Councillor Jenny Palmer in regard to 
the relocation of the Central Services Depot. 
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         3.1.4  Central Services Depot (Cont’d) 
 
It was recommended that subject to ratification of the Environmental Services 
Committee approval by Full Council on 26 November 2019: 
 
a) the Baseline Capital Budget of £615,016 be approved, 
b) the project progresses to Phase 2 of the Capital Investment Programme.  
c) the reduction of the budgets for the LVI Space Utilisation Project and  
             Estates Condition Project by the amounts noted above to fund the delivery       
             of this project be approved. 
 
     3.1.5   Dundonald International Ice Bowl Redevelopment  
 
It was noted that a separate report on the Dundonald International Ice Bowl Re-
Development project would be considered under Confidential Business (Item 4.1 
refers). 
 
Following consideration of the project updates and the respective 
recommendations, it was proposed by Alderman A G Ewart, seconded by 
Councillor G McCleave and agreed to recommend that the above movements 
through the Capital Investment Programme, as appropriate, and the 
recommendations as outlined above be approved (items 3.1.1, 3.1.2. 3.1.3 and 
3.1.4 refer). 

 
 The Director of Environmental Services left the meeting at 6.14 pm. 
 
 3.2   Knockmore Link Road 
 

The Director of Service Transformation outlined the background to and key issues 
in relation to the Knockmore Link Road development project which was a key 
piece of road infrastructure in West Lisburn on lands known as the Blaris Lands. It 
had been previously reported that the Council was in receipt of a full Planning 
Application for the road network linking the motorway at Sprucefield and the Moira 
Road at the Knockmore Road junction and it was noted that this application was 
associated with an outline planning application for mixed use development on the 
adjacent lands within the developer’s control. 
 
The Director reported that the Planning Application for the Knockmore Link Road 
remained under consideration and this was unlikely to come forward without the 
associated Planning Application for the mixed use development comprising of 
approximately 1,500 residential units and 50,000m2 of employment floor space. 
 
It was noted that the Planning Unit awaited amendments from the agent to the 
proposed concept layout. 
 
The Director also discussed the Draft Plan Strategy of the Local Development 
Plan which had been published on 11th October 2019 and which articulated the 
delivery of mixed use development as part of the Council’s Strategic Policy at 
West Lisburn. This was consistent with the ambition of the Preferred Options 
Paper and the West Lisburn Development Framework, it being noted that progress 
of this element was contingent on the outcome of the Planning process. 
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3.2   Knockmore Link Road (Cont’d) 
 
The Chief Executive updated the Committee in regard to the meeting that he and 
the Director of Service Transformation had attended with the developer and his 
team the previous day.  There was now an appreciation that the success of the 
Knockmore Link Road project was dependent on the project being developed in 
totality, ie. to include the above-mentioned mixed use development. 
  
It was agreed that the update on the Knockmore Link Road be noted. 

 
4. Confidential Business  

 
The Chairman advised that the matters contained in the confidential report were 
required to be considered “in committee” due to containing information relating to 
the financial or business affairs of the organisation concerned (including the 
Council holding that information). 
 
It was proposed by Councillor J Laverty, seconded by The Right Worshipful the 
Mayor, Councillor A Givan, and agreed that the following matters be considered “in 
committee”, in the absence of members of the press and public being present. 
 
“In Committee” 
 
It was agreed that the confidential report and recommendations of the Chief 
Executive be adopted, subject to any decisions recorded below. 
 
4.1   Redevelopment of Dundonald International Ice Bowl  
 
At the outset the Chairman, Councillor R T Beckett, expressed thanks to the 
Directors and their respective teams in bringing forward the extensive report on 
the redevelopment of the Dundonald International Ice Bowl. 
 
The Chief Executive set out in his report, background and key issues relating to 
the redevelopment of Dundonald International Ice Bowl (DIIB), it being noted that 
the Committee had approved in principle the required/necessary capital 
investment for the DIIB project and provision for this amount had been included 
within the Council’s current Capital Investment Programme. 
 
The Committee had been furnished with a number of documents in connection 
with the above project, including: 
 

- a legal opinion which highlighted a number of issues that the Council would 
have to consider in taking forward the planning application for this major 
redevelopment project,  

- the Outline Business Case (October 2019), and  
- a report on Leisure Management Options Appraisal by Max Associates 

 
The Director of Leisure & Community Wellbeing, the Director of Service 
Transformation and the Chief Executive responded to questions from the 
Committee in connection with the funding and associated potential income in 
relation to this project.  
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4.1   Redevelopment of Dundonald International Ice Bowl (Cont’d) 
 
The Head of Planning and Capital Projects responded to a further question in 
connection with the planning application for the DIIB redevelopment project and 
referred the Committee to relevant points in the Conclusion section of the legal 
advice received. 
 
It was proposed by Councillor G McCleave, seconded by Councillor J Laverty, and 
agreed to recommend that: 
 

- the legal opinion provided in respect of the planning issues concerned with 
the planning application for the DIIB Redevelopment project be noted 

 
- the Outline Business Case (OBC) and Project Baseline Budget, with a Net 

Capital Cost to Council as set out in the report circulated, be approved 
 

- subject to approval of the OBC the Council approach the market in order to 
secure a pre-let for the pharmacy provided for within the design. 

 
3.2 Regeneration Opportunity for a Hotel on Castle Street Car Park 
 
The Chief Executive set out in his report the background to and key issues in 
relation to the regeneration opportunity for a hotel on Castle Street Car Park. 
  
The Committee had been furnished with details of the expenditure to date on the 
above project. 
 
The Director of Service Transformation responded to questions from Councillor 
Jenny Palmer and Alderman A G Ewart in connection with issues raised in the 
report. 
 
Following discussion it was agreed to recommend that the update report on the 
regeneration opportunity for a hotel on the Castle Street car park site, including the 
issues raised by Members, be noted. 

 
4.  Any Other Confidential Business 
 
 4.1  Media Issue 
                  Chief Executive 
   
 The Chief Executive advised that if Members received any media enquiries 
 relating to the business of the meeting such enquiries should be referred to the 
 Council’s Marketing and Communications Unit in the first instance. 
 
 It was proposed by Councillor A McIntyre, seconded by Councillor H Legge, and 
 agreed to come out of committee and normal business was resumed. 
 
 Resumption of Normal Business 

 
5.      Any Other Business 
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5.1   Apology for Non Attendance  
        Councillor A McIntyre 
 
Councillor A McIntyre having apologised for arriving late to the meeting advised 
of a further apology for non-attendance at the meeting from Councillor  
S Eastwood. 
 
 

There being no further business the meeting was terminated at 6.53 pm. 
 
 
 
 
             
                    Mayor/Chairman 


