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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Capital Projects Committee held on Tuesday, 8 June, 
2021 at 6:00 pm 
 
PRESENT IN 
CHAMBER: 

Councillor S Lowry (Chairperson) 
 

 Deputy Mayor 
Councillor T Mitchell 
 
Aldermen D Drysdale and A G Ewart MBE 
 
Councillors R T Beckett, S Eastwood,  A Gowan, M Gregg,  
S Hughes, J Laverty BEM, H Legge, J McCarthy,  
Jenny Palmer and N Trimble 
 

OTHER MEMBERS IN 
REMOTE LOCATION: 

The Right Worshipful the Mayor 
Alderman S Martin 
 
Councillors S Lee, U Mackin and G McCleave 
 

IN ATTENDANCE: 
 

In Chamber: 
 
Director of Service Transformation 
Acting PCSP/Member Services Manager 
Member Services Officer 
IT Officer 
Technician 
 
In Remote Location: 
 
Head of Planning and Capital Development 
Head of Sports Services 
Head of Finance 
Capital Programme Manager 

 
 
Commencement of the Meeting 
 
At the commencement of the meeting, the Chairperson, Councillor S Lowry, welcomed 
those present to the meeting of the Capital Projects Committee, which was being live 
streamed to enable members of the public to hear and see the proceedings.   
 
At this point, the Acting PCSP/Member Services Manager read out the names of the 
Elected Members in attendance at the meeting. 
 
The Chairperson, Councillor S Lowry, stated that, whilst the meeting was being live 
streamed, unauthorised recording was not permitted, as per the Council’s Standing 
Orders.   
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1. Apologies 
 

There were no apologies.  
 
 
2. Declarations of Interest 
 

There were no declarations of interest at this point in the meeting.  However, 
during the meeting, declarations of interest were made by Alderman D Drysdale 
and Councillors M Gregg and J McCarthy, in respect of item 4.3 Stockdam Glen 
Linear Park Update, given their membership of the Planning Committee, and they 
took no part in the vote. 

 
 
3. Redevelopment of Dundonald International Ice Bowl 
 

The Director of Service Transformation spoke to his report, which dealt with the 
issue of advanced payments to the Main Contractor.  Amendments would affect 
Council’s financial regulations and also the Accounting Manual.  In order to 
protect Council interests, it was proposed to include an advanced payments 
bond, which would require an amendment to the contract.  Contract award would 
be subject to securing funding.  It would be necessary to prepare an Invitation to 
Tender document, which would include these clauses. 

 
It was proposed by Councillor Jenny Palmer, seconded by Alderman D Drysdale 
and agreed to recommend that the inclusion of an advanced payment process on 
the basis of the revised procedure noted in the report, in preparation and subject 
to a final investment decision for the Dundonald International Ice Bowl project, be 
approved. 

 
 
4. Confidential Business  
 

The matters contained in the confidential report were required to be considered 
“in committee” due to containing information relating to the financial or business 
affairs of any particular person or organisation (including the Council holding that 
information). 

 
“In Committee” 

 
It was proposed by Councillor M Gregg, seconded by the Deputy Mayor, 
Councillor T Mitchell, and agreed that the following matters be considered “in 
committee”, in the absence of members of the press and public being present.  
The live stream of the meeting was paused at this stage. 
 
4.1 Changes and Movements in the Capital Programme 
 
The Head of Planning and Capital Development presented the report and 
highlighted the two decisions required re changes in the programme.  This was 
followed by an in-depth discussion/question and answer session with Officers.  
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4.1 Changes and Movements in the Capital Programme (Cont’d) 
 

Alderman A G Ewart MBE joined the meeting at 6.20pm.   
 
It was proposed by Councillor H Legge, seconded by Councillor S Eastwood and 
agreed to recommend that: 
 

a) the ‘IT System Phase 2 – Finance’ project progress from Phase 0 
PIRSOC to Phase 2 Full Business Case on the Capital Programme, as 
outlined in the Director’s report; 

b) the ‘IT Strategy Refresh’ project progress from Phase 0 PIRSOC to Phase 
2 Full Business Case on the Capital Programme, as outlined in the 
Director’s report; and; 

c) information, as detailed in the Director’s report, be noted in respect of 
Discover Waterways (Navigation House), Central Services Depot 
Refurbishment, IT System Phase 1 – Integrated HR & Payroll System, 
Financial Year 2020/21 (Year 1) LCCC Underspend and Economic 
Development CRM Management Information System. 

 
 

4.2 Capital Programme Update and Financial Position 
 
The Director of Service Transformation provided in his report, an update in 
respect of the capital programme and financial position.  Members were provided 
with a copy of current capital programme financials and spend profiles.  The 
report was presented to Members by the Head of Planning and Capital 
Development.   
 
The Right Worshipful the Mayor Alderman S Martin joined the meeting at  
6:45 pm. 
 
It was proposed by Councillor S Hughes, seconded by Councillor J McCarthy, 
and agreed to recommend that the current financial position of the Capital 
Programme as at May 2021, and as detailed in the Director’s report, be 
approved. 
 
4.3 Stockdam Glen Linear Park Update 
 
The report was presented to Members by the Head of Planning and Capital 
Development, who responded to various queries from Members on certain 
aspects of the report.  A further report would be brought forward to the committee 
in due course. 
 
Councillor G McCleave left the meeting at 7:02 pm. 

 
It was proposed by Councillor N Trimble, seconded by the Deputy Mayor, 
Councillor T Mitchell, and agreed to recommend that the continuing engagement 
with the consultant and the undertaking of further consultations to close out the 
planning application process, before further engagement within the context of the 
capital programme, be approved.   
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Resumption of Normal Business 
 
It was proposed by Councillor S Hughes, seconded by Councillor J McCarthy, 
and agreed to come out of committee and normal business was resumed.  The 
live stream of the meeting was recommenced at this stage. 
 

4. Any Other Business 
 

4.1 Meeting Invitation 
  Councillor Jenny Palmer 
 

Councillor Jenny Palmer wished to clarify (with respect to an issue discussed 
under agenda items 4.1 and 4.2) that there had been a breakdown in  
communication and that she had not received the Zoom link for the meeting (as 
discussed earlier).  Councillor Palmer had sent an email to this effect on  
9 March 2021, but had received no response. 

 
4.2 Congratulations to the New Chairperson of the Capital Projects Committee 

  Councillor J McCarthy 
 

Councillor J McCarthy congratulated Councillor S Lowry on her recent 
appointment as Chairperson of the Committee. 

 
 

There being no further business the meeting was terminated at 7:10 pm. 
 
 
 
 
             
                    Mayor/Chairperson 


