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LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of the Special Joint Meeting of the Development Committee and the 
Leisure & Community Development Committee held in the Island Civic Centre, The 
Island, Lisburn, on Tuesday, 14th August, 2018 at 6.00 pm 
 
PRESENT: 
 

Alderman S P Porter (Chairman of Leisure & Community 
Development) 
 
Councillor A G Ewart (Vice Chairman of Development 
Committee) 
 
Deputy Mayor 
Councillor A Grehan 
 
Aldermen W J Dillon MBE JP, T Jeffers, and J Tinsley 
 
Councillors N Anderson, J Baird, R T Beckett, A Givan, B 
Hanvey, H Legge, A McIntyre, T Mitchell, T Morrow, and R 
Walker 
 

OTHER MEMBERS: Councillor O Gawith 
  
IN ATTENDANCE: 
 

Lisburn & Castlereagh City Council 
Director of Leisure & Community Wellbeing 
Director of Services Transformation 
Head of Economic Development 
Member Services Officer  
 

 
Purpose of Meeting 
 
The Director of Service Transformation advised that the purpose of the Special Joint 
meeting of the Development Committee and the Leisure & Community Development 
Committee had been convened in order to consider reports in connection with the 
Hillsborough Forest Project. 
 
Commencement of Meeting 
 
The Chairman, Alderman S P Porter, extended a welcome to all present to the Special 
Joint Meeting of the Development Committee and the Leisure & Community 
Development Committee.  
 
The Chairman outlined the evacuation procedures in the case of an emergency and 
also stated that should any Member require to leave the meeting to notify the Member 
Services Officer in order that their departure could be recorded accurately in the 
minutes. 
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1. Apologies 
 

Apologies for non-attendance at the meeting were accepted and recorded on 
behalf of The Right Worshipful The Mayor, Councillor U Mackin, the Chairman of 
the Development Committee, Alderman W A Leathem, Aldermen D Drysdale,  
M Henderson MBE, S Martin and Councillors S Carson, J Gallen, J Gray MBE,  
S Skillen and N Trimble 
 

2.      Declarations of Interest 
 

The Chairman, Alderman S P Porter, invited Members to declare any interests 
they might have in relation to the business of the meeting and reminded them of 
the requirement that they complete Declaration of Interest forms in this regard 
which had been provided at their places. 

 
There were no declarations of interest declared at the meeting. 
 

3. Report from the Director of Service Transformation and the Director of Leisure and 
Community Wellbeing 
 
It was proposed by Councillor R Walker, seconded by Councillor T Morrow and 
agreed that the report and recommendations of the Director of Service 
Transformation and the Director of Leisure & Community Wellbeing be adopted, 
subject to any decisions recorded below. 
 
3.1 Hillsborough Forest 
 
The Director of Service Transformation advised Members that the deadline for 
submission of the DAERA funding application had been extended to the end of 
January, 2019 and advised that extensive work was required to be completed prior 
the deadline.   
 
The Director of Service Transformation also addressed Members’ concerns 
relating to funding from DAERA and equality issues regarding the digital trail. 
 
Items for Decision 
 

3.1.1 Sculpture Trail Procurement Proposals and Proposed Governance 
 
The Head of Economic Development advised Members that officers from the 
DAERA, AECOM (Design Team), and the Council had attended a procurement 
workshop on the 25th July, 2018, at which a proposed Procurement Strategy for 
the appointment of artists to work on the Hillsborough Forest digital sculpture trail 
had been discussed. 
 
Members were provided with a copy of the procurement guidance notes issued by 
the Central Procurement Directorate from the Department of Finance and were 
asked by the Head of Economic Development to consider the procurement of 
artwork options.  
 
It was agreed to recommend the option of Restricted Competition be approved for 
the procurement of artwork which would be advertised and divided into two stages.  
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The first stage would be intended to shortlist the number of eligible artists invited 
to submit a tender and the second stage would be the submission of the tender 
itself. 
 
It was also agreed to recommend delegated authority be granted to the 
Development Committee at its September Meeting to agree the sculpture themes 
and make-up of the selection panel. 
 
A lengthy discussion took place in relation to the possible option of the Harry 
Ferguson plane sculpture currently located on the A1, to be relocated as part of an 
extended sculpture trail where a wider design would be undertaken as part of 
RIBA Stages 3-7. 
 
The Director of Service Transformation extended an apology to Alderman J Dillon 
for not having the opportunity to brief him on the proposed relocation of the Harry 
Ferguson plane sculpture prior to the meeting given his involvement in erecting the 
sculpture some 10-12 years ago. 
 
It was agreed to recommend that Officers meet with Alderman Dillon, including 
family and friends of Harry Ferguson to discuss the idea to relocate the Harry 
Ferguson plane sculpture with a further report to be brought back to a future 
meeting of the Development Committee. 
 
Items for Noting 
  

3.1.2 Hillsborough Forest – Memorandum of Understanding - Update 
 
Members were reminded that at the Special Development Committee meeting 
held in June, 2018 it had been agreed that the terms of the MOU and licence with 
Forest Service be approved.  Members were advised that officers had since 
returned the signed MOU to Forest Service with the Council seal and awaited sign 
off from Forest Service in the coming weeks. 
 
Members noted the content of the letter received from the DAERA, Permanent 
Secretary, Dr Denis McMahon which reassured the Council in terms of tenure. 
 
The Head of Economic Development advised Members that the Licence 
agreements would be drafted by Forest Service once the overall proposal had 
been signed off by their solicitors and that it was proposed that all concept 
proposals up to RIBA Stage 2 would be forwarded for consideration to the Forest 
Service.  The Licences would then be drafted based on the individual projects that 
sat within the overarching Forest concept drawings. 

 
Members also noted that Officers proposed a phased approach to the delivery of 
the project with phase 1 being packaged to include the improvements of pathways, 
signage and existing car parks, connecting the Digital Sculpture Trail, woodland 
themed play area, and Social Enterprise Café. 

     
3.1.3 Hillsborough Forest Detailed Design 

 
Members were reminded that it had previously been agreed to use the SCAPE 
Framework for RIBA stages 3-7 for Hillsborough Forest.  Since the meeting 
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SCAPE Framework were appointed, with AECOM being the delivery agent in 
Northern Ireland.  
 
Members were advised that proposed detailed designs would be presented to the 
Committee in the coming months for consideration.  
 

3.1.4 DAERA Rural Tourism Scheme – Outline Business Case for 
 Sculpture Trail 

 
Members were reminded that it had previously been agreed that RSM McClure 
Watters be appointed to provide a detailed Outline Business Case for a new digital 
sculpture trail within Hillsborough Forest.  A draft Outline Business Case had not 
been available at the meeting and Members were provided with a draft extended 
Outline Business Case to take account of the TRPSI funding opportunity for 
information.   
 
Members were furnished with and noted the contents of the revised indicative 
timescales with application due to the Rural Tourism Scheme DAERA before the 
end of January 2019. 
 

3.1.5 Funding Sources 
 
Members noted the detail within the Directors report of a number of funding 
streams which officers had been seeking to source to minimise the Council’s 
overall costs of the Hillsborough Forest capital project.  It was agreed that 
Members note each of the funding streams and that successful applications would 
be brought back to the Development Committee for consideration at a later 
meeting. 
 

 
4. Any Other Business 

 
There being no further business for consideration the Special Joint meeting concluded 
at 6.41 pm. 
 
 
             
                    Mayor/Chairman 


