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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 
 

Minutes of the Meeting of the Policing and Community Safety Partnership held in 
the Island Civic Centre, The Island, Lisburn, on Tuesday 20 February 2018, at 
5.30pm 
 
 
PRESENT: 
 

Councillor A McIntyre (Chairman) 
Alderman D Drysdale 
Alderman G Rice MBE 
Councillor S Carson 
Councillor B Hanvey  
Councillor U Mackin 
Councillor John Palmer 
Councillor A Redpath  
Mr P Dean (Vice-Chairman) 
Mr M Busch 
Ms D Hancock 
Ms N Kirk 
Ms P Leeson 
Ms C McCullough 
 

  
IN ATTENDANCE: 
 

PCSP Manager 
Head of Central Support Services  
Member Services Officer 
 
Chief Inspector L Dobson, Police Service of Northern Ireland 
Sergeant F Lockhart, Police Service of Northern Ireland 
Ms W Osborne OBE, Northern Ireland Policing Board 
 

 

 
The Chairman, Councillor A McIntyre, opened the meeting at 5.30pm. 
 
1. Apologies 
 
It was agreed that apologies be recorded on behalf of Alderman M Henderson MBE, 
Councillor M Tolerton, Mrs Y Craig and Ms R Orr. 
 
Alderman D Drysdale and Ms D Hancock entered the meeting at 5.32pm. 
 
2. Declarations of Interest 
 

There were no declarations of interest expressed at the meeting. 
  
3. Chairman’s Business 
  

The Chairman welcomed everyone to the meeting and informed Members that 
Ms Wendy Osborne OBE, an independent member of the NI Policing Board was 
attending the meeting.  
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The Chairman further welcomed Sergeant Fergus Lockhart to his first PCSP 
meeting and conducted introductions. 
 
The Chairman advised Members that since its last meeting, Ms D Guy had 
resigned as an independent member of the Lisburn and Castlereagh Policing and 
Community Safety Partnership and this position would remain vacant as the 
Northern Ireland Policing Board was not constituted due to absence of elected 
Members.  

 
4. PSNI 9 Monthly Report 
 

Before the Chairman invited the Chief Inspector to make a presentation, he drew 
Members’ attention to the fact the report was dated 1 October 2017 to 31 
December 2017, which only covered a period of three months and not nine 
months as anticipated.  
 
The Chairman also raised the following points and asked the Chief Inspector to 
make particular reference to these during her verbal presentation: 
 

• Due to significant increases under the categories of ‘Violence Against the 
Person’ and ‘Theft’ (12.2% and 10.8% respectively) what action was being 
taken by the PSNI to combat this; 

• Members were previously aware of the increase of burglaries reported 
within the area, especially over the Christmas period. A 12% increase was 
noted in the report and the Chairman asked for an update on this matter; 

• The Chairman asked for more information relating to the increase in 
Sexual Offences and if this increase was a reflection of victims feeling 
more comfortable coming forward to the PSNI to report incidents.  

 
The Chief Inspector began her verbal presentation by stating that the titles of the 
report were confusing and that the cover sheet presented had been prepared 
centrally and therefore, this abnormality would be consistent across all Districts. 
She reassured Members that the detail contained in the report was reviewed by 
her and were accurate. The Chief Inspector later clarified that while the titles 
referred to the three month period between 1 October and 31 December 2017, 
the statistics detailed actually related to the nine month period between 1 April 
and 31 December 2017.  
 
The Chief Inspector provided an update on the statistics reported and gave 
additional information as requested by the Chairman.   
 

• Burglaries: Compared to the same period last year, there had been a 
reduction in the number of burglaries by 8%. However there had been an 
increase of burglaries in the Castlereagh and Carryduff areas by 25%. To 
counter this increase, resources have been employed to ‘detect and deter’ 
burglaries in these areas and involving the Tactical Support Group (TSG) 
to identify patterns. Members were informed that the neighbouring C and 
E Districts had also reported an increase in burglaries over the same 
period and information was being shared between Districts.  

 
• Violence against the Person: There has been an increase in violence 

against the person, both with and without injuries. Incidents have been 
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sporadic and included examples of disputes between neighbours and low 
level e.g. outside bars/pubs. A further increase of incidents of violence 
without injury would be likely as a result of threats made via social media 
platforms being reported. There was a lack of understanding that threats 
online constitute an offence, however it is difficult to prosecute and can be 
very labour intensive.  

 
• Sexual Offences: There has been an increase of 37.9% with the overall 

number of offences reported being 14. It is estimated that approximately 
two thirds of the incidents reported were historical and this showed that 
victims felt more confident in reporting attacks to the PSNI.  

 
• Theft Offences: There has been a decrease in shoplifting and bicycle theft 

and the success of the Bicycle Marking Scheme was highlighted. The 
figure of 84, relating to vehicle offences provided a more accurate and 
realistic view of theft from petrol stations resulting from the success of the 
pilot scheme which addresses incidents of people accidently driving off 
without paying for fuel.  

 
Councillor J Palmer entered the meeting during consideration of this item at 
5.36pm. 
 

5. Questions 
 
5.1 Burglaries – Castlereagh Area 
  Alderman G Rice 
 
Alderman G Rice informed the Chief Inspector that a large number of 
constituents had contacted her to ask what the PSNI were proactively doing to 
prevent the burglaries and in particular, many had commented that a Police 
presence was not visible in the Castlereagh area. Alderman G Rice asked how 
many arrests had been made.  
 
The Chief Inspector advised that she did not have that specific information to 
hand relating to arrests but it was agreed that she would return to the Members 
with the relevant figures. She informed Members that resources were being 
directed towards reducing burglaries but stated that without local people 
reporting suspicious behaviour, it was very difficult for intelligence to be gathered 
which can be used to identify patterns or culprits. She also indicated that people 
were not ensuring that windows and doors were correctly secured. From door to 
door activity undertaken by Officers within these areas, there was a link identified 
between cold callers in these areas six to eight weeks prior to burglaries taking 
place. Officers also issued relevant leaflets advising on how to deal with cold 
callers and tips on keeping homes secure and had undertaken a number of 
safety talks across the community. The Chief Inspector said that the focus was 
on preventing burglaries, especially as catching the culprits post-incident has 
proven difficult. Keeping people safe in their homes was a priority of the PSNI but 
that information from the public was key to achieving this. The District has 
comparable clearance rates of 8-9% with other Districts and with rates in 
England.  
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The Chairman informed Members that in the last three weeks, there had been 
eight separate requests for Neighbourhood Watch Schemes in these areas to be 
processed, which showed a willingness by the local community to support 
policing initiatives. 
  
The Chief Inspector asked Members to inform the PCSP Manager in advance of 
a meeting of any specific queries so that she could have the information on hand 
during the meeting. Members agreed to do this where possible, but Members 
highlighted that they were only made aware of some information at short notice.  
 
Alderman G Rice suggested that a community safety information session take 
place in the Fourwinds area and was advised by Sergeant F Lockhart that one 
has been scheduled to take place on 15 March 2018 with notification placed in 
the Carryduff Focus magazine.  Alderman G Rice asked for more information to 
be shared on social media on a regular basis offering useful tips and local 
information which was agreed by the Chief Inspector. 
 
5.2 Commercial Burglaries  
  Councillor J Palmer 
 
Councillor J Palmer asked if there was a breakdown of figures between domestic 
and commercial burglaries as the latter would have a more significant cost to the 
local economy.  
 
Chief Inspector, L Dobson, advised that she did not have specific information on 
hand relating to the figures but it was agreed that she would return to the 
Members with the relevant figures. She informed Members that there had been a 
spate of newsagent break-ins, which were being investigated by Newry, Mourne 
and Down District, where the culprits were stealing large amounts of cigarettes.  
 
5.3 Motoring Offences - Drink Driving Figures  
  Councillor J Palmer 
 
Councillor J Palmer asked why drink driving figures had not appeared in this 
report. The Chief Inspector advised that this information does not form part of the 
Local Policing Plan and therefore has never appeared in any of the quarterly 
figures. However, over the Christmas period the District had a number of 
initiatives to tackle drink driving including the use of message trailers and regular 
Vehicle Police Checks (VPC).  It was agreed that these figures would be made 
available to Members.  
 
5.4 Comparable Figures 
  Councillor A Redpath 
 
Councillor A Redpath expressed his disappointment in the figures and asked if 
the figures from other Districts were made available to the Chief Inspector and 
how B District compared to these Districts. He further asked if the District was 
adequately resourced to meet the demands of the community.  
 
The Chief Inspector stated that the B District is the best performing District and 
had been for three years in a row. The District had performed at least 1% better 
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than its closest rival and 4% higher than the average. She stated that the Officers 
within the District were very hard working.  
 
Regarding resourcing, the Chief Inspector stated that Officers spent a significant 
amount of time responding to non-crime incidents, such as ‘concern for safety’ 
calls affecting vulnerable people and while this was vital work, PSNI were only 
one part of the solution. Consideration on how resources offered by other 
agencies, such as Social Services and Health Trusts, could best support the 
PSNI should be given.  
 
Councillor A Redpath asked the Chief Inspector to supply figures which related to 
the number of burglaries that have taken place across the District and other 
Districts in the last five years. He would be keen to review these figures in light of 
the budget cuts that have taken place over that time. 
 
The Chief Inspector undertook to supply figures on the understanding that the 
information was not made available outside the Members of the Policing 
Committee and advised that changes in reporting would make comparative 
figures difficult to obtain.    
 

5.5 Sexual Offences 
 Alderman D Drysdale 
 
Alderman D Drysdale stated his disappointment in the figures, particularly those 
relating to sexual offences. He noted an increase of 63% in rape cases reported 
and asked why only one case had been cleared.  
 
The Chief Inspector advised that the high percentage rate was an actual increase 
of seven cases which had been reported and that the majority of these reports 
were historical cases. The fact that historical cases were now being reported 
showed that victims had more confidence in coming forward to the PSNI and this 
was reassuring. She explained rape cases were difficult to clear and can be a 
protracted process due to the severity of the crime and with historical cases, 
reaching an outcome was even more protracted.  
 
Ms P Leeson welcomed that reporting of historical rape cases were increasing 
and stated that this was good for community confidence.  
 
Councillor A Redpath left the meeting during discussion of this item at 6.11pm. 
 

5.6 Outcome Rates 
 Councillor U Mackin 
 
Councillor U Mackin stated that it was encouraging that the District was 
performing well compared to others, however expressed concern that the District 
still had an increase in crime overall. Councillor U Mackin said that he understood 
preventing crime would be more easily achieved if the public reported suspicious 
behaviour but that the outcomes were a policing matter and asked for more 
information on what was being done to ensure outcomes were being achieved.  
 
The Chief Inspector advised that clearance was usually achieved within 24-48 
hours, as the majority of incidents resulted with cautions being issued or the 
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person being referred to a PSNI initiative or scheme, which has seen positive 
results. The more severe crimes which require a PPS report, could be delayed by 
three months. Those who reoffend within a one year period were also referred to 
the PPS for prosecution.  
 
Councillor U Mackin asked if the length of time waiting on a PPS report had 
increased since last year and was advised that the time frame of three months 
was quite a static figure.  
 
A number of Members indicated that they would speak with the Chief Inspector at 
the conclusion of the meeting regarding specific cases still awaiting clearance.  
 
Councillor A Redpath returned to the the meeting during discussion of this item at 
6.14pm. 
 
The Chairman, Councillor A McIntyre, asked the Chief Inspector to provide a 
further update on how the Local Policing Plan Strategic Objectives had been 
fulfilled in the same period as outlined in Members’ report, highlighting only the 
main points.  
 
The Chief Inspector, L Dobson, provided an overview highlighting a number of 
points under the headings: 
 
Preventing Harm: 
 
• Anti-Social Behaviour incidents decreased by 6.9% and the District’s 

partnerships with community groups had played a significant role in achieving 
this; 

• Social Media education programmes in schools had been very successful, 
however more work reaching out to adults would be required as there has 
been an increase in threats online, particularly Facebook, which constitute an 
offence; 

• With support from the PCSP, 20 True Call devices have been installed to 
assist with cases relating to HMRC scams, domestic violence and hate crime; 

• Crime Prevention Programmes have been ongoing across the District and 
held in conjunction with the NIFRS and NIAS; 

• 96% of victims have been provided with an update within ten days of reporting 
the crime; 

• Message Boards have been used across the district with a particular 
emphasis on ‘Secure Your Premises’ messaging. 

 
Protecting our Citizens and Communities: 
 
• Children at Risk - 85 referrals (64 from Lisburn and 21 from Castlereagh) 

arising from Anti-Social Behaviour with 16 referred to the restorative 
programme; 

• PSNI has supported the Prevent and Deter Scheme and partnered with Social 
Services, Youth Justice Agency and Educational Welfare to reduce cases of 
youths reoffending. The Chief Inspector stated that whilst this was a lengthy 
process, it has been a very worthwhile piece of work; 
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• Domestic Abuse – 214 incidents reported; 3 severe cases issued with a 
Domestic Violence Order and 16 charges brought forward; 

• Women’s Aid Support Officer has provided support to victims who wanted to 
take the Criminal Justice route and has created a quality assurance form 
which officers have to complete to allow a full risk assessment to be 
undertaken e.g. if children were present at the scene, the case would be 
referred to Social Services. 

 
Road Safety: 
 
• Increased activity across the District over the Christmas period and while it 

was a main focus of Officers, figures relating to Vehicle Police Checks have 
not been included in the report. 

 
Detecting Offences and Investigating Suspects: 
 
• The Crime Prevention Officer has hosted a number of events across the 

District (Chief Inspector, L Dobson, highlighted the event held in Carryduff on 
1 November to Alderman G Rice) and Message Boards and leaflets were 
continually used during this period; 

• Drugs Incidents – Slight decrease in arrest and charged figures from same 
period last year but does not reflect the amount of work done in this area; She 
stressed the importance of incidents being reported by the public; 

• Reducing Offending Unit – These individuals were the most prolific offenders 
who have made crime a lifestyle choice and include those who have addiction 
issues. The two prong approach of the ROU has been to offer support where 
possible and take robust decisions to arrest were necessary.  

 
Tackling Paramilitarism: 
 
• Sub group had not met by December when these figures were produced but 

have met twice since then with a Memorandum of Understanding drafted and 
this has been taken forwarded by Copius Consulting. Next meeting to take 
place in March 2018. 

 
 
6. Questions 

 
6.1 Road Policing   
  Councillor S Carson  
 
Councillor S Carson had a query on behalf of a Classic Car group who was 
advised that it no longer required to obtain an 11/1 permit from the Parades 
Commission for a car procession and asked the Chief Inspector if this was the 
case and if there were changes to these regulations.  
 
Sergeant F Lockhart advised that he was unaware of any changes but would 
check and let the Councillor know. 
 
Councillor S Carson stated that he had noticed an increase of people using 
mobile phones while driving and asked what Officers in the District were doing to 
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tackle this, especially in light of the new stricter penalties that have been 
introduced.  
 
The Chief Inspector agreed that there had not been warnings regarding mobile 
phone use when driving published on social media forums in the recent past and 
would take this forward. She advised that the Officers were not ignoring the issue 
and this was covered as part of Vehicle Police Checks, but that recently the 
District’s focus has been on preventing burglaries and incidents of speeding. 
 
Councillor S Carson queried what information was made available to each Area 
Commander and how this was used to identify patterns and pool resources. The 
Chief Inspector advised that each week meetings were held with counterparts 
from other Districts to discuss common issues, allocate overtime and bid for 
tactical support if required.  
 
Ms C McCullough asked if there was a policy for investigating public reporting of 
mobile phone use by drivers and suggested that if an incident was noticed by an 
off duty Officer, a warning letter would issue from the PSNI informing the 
individual of this. 
 
The Chief Inspector advised that the PSNI has a policy of investigating all 
incidents reported. If an incident was reported by a member of the public and that 
person makes a signed statement and will attend a court date, then charges 
would be brought against the individual. The Chief Inspector advised that in 
England, dashcam footage has been permissible as evidence in court but for this 
to be used in NI, a legislative change would be required.  
 
Ms N Kirk left the meeting during discussion of this item at 6.36pm. 
 
 
6.2 Recent Media Interest regarding Bail Conditions 

Ms C McCullough 
 
Ms C McCullough commented on the recent media interest in England regarding 
prolific offenders being granted bail and asked if there were any similar issues in 
the local District. The Chief Inspector advised that there were very few issues 
that she could recall. There has been an assumption under EU law that a youth 
will get bail and provided with an intervention measure, however she is aware 
that due to resource issues within other agencies, the services may not be 
provided immediately e.g. Health Trusts providing beds for vulnerable youths. 
There were no incidents of offenders getting bail a second time and the Police 
leaves justice to be delivered by the courts.  
 
6.3 Transport NI   

Councillor B Hanvey 
 
Councillor B Hanvey highlighted an issue which he has raised with Transport NI 
and was told that it was a Roads Policing matter. The matter related to the speed 
of traffic coming off the Ballynahinch Road at the roundabout in Carryduff and the 
potential for accidents caused to those exiting at Queensfort Park. Councillor B 
Hanvey asked if the PSNI would consider surveillance at this location on a 
periodical basis, as a proactive stance would be preferred to a fatal accident.  
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Chief Inspector, L Dobson, stated that this was not an accident spot but that with 
the procurement of new Speed Indicator Devices, which was agreed at the last 
meeting and likely to be available for placement in April, this could be a suitable 
location to collect data. 
 
6.4 Fuel Offences   

Alderman D Drysdale 
 
Alderman D Drysdale commended the Chief Inspector, L Dobson, for the detail 
contained in the report. He asked why there were incidents when the victim was 
not updated ten days from reporting a crime. He was advised that some victims 
were contacted by support services which the PSNI partner with and the figures 
had not been accurately updated by these partners. 
 
Alderman D Drysdale asked for more information relating to fuel offences and 
was advised that a pilot scheme to identify those who genuinely forget to pay at 
petrol stations compared to those who deliberately drive off have been 
successfully received across the B and C Districts and will be rolled out at the 
start of the new financial year.  
 
6.5 Community Volunteers – Road Policing   

Councillor J Palmer 
 
Councillor J Palmer advised of a scheme in England which trained community 
volunteers to use hand held speed detecting devices with successful results. The 
scheme does not allow for the Police to press charges but letters were issued to 
individuals informing them of their speed infringement. The Chief Inspector, L 
Dobson, highlighted the recent success of the Kids Court which uses similar 
speed detecting devices and notified Members that the scheme referred to would 
be difficult and it would mean more Officers at desks issuing letters, rather than 
‘out and about’.  
 
The Chairman, Councillor A McIntyre, advised that costs and resources required 
for this scheme could be examined by the PSNI and returned to the Committee 
at another time for consideration. 
 
The Chairman, Councillor A McIntyre, thanked the Chief Inspector for her report 
and presentation and invited Ms W Osborne to comment on discussions. 
 

 
7. Any Other Business 

 
7.1 Morale in Local District 

Alderman D Drysdale 
 
Alderman D Drysdale asked about the morale within the local District and the 
Chief Inspector advised that there was an impact on morale identified from two 
recent surveys (conducted within the last three months) which was slightly down 
compared to the previous information collected. Bi-monthly meetings take place 
to see what can be done to address these issues.  Alderman D Drysdale asked 
for a copy of these figures, which the Chief Inspector said she would check if 
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these figures could be shared in confidence with Members. The Chief Inspector 
also advised that long term sickness level had increased and that there were a 
number of Officers who had reported muscular and skeletal injuries, which 
restricted what duties Officers could undertake.  

 
7.2 Anti-Social Behaviour in Dromara and Speeding in Annahilt 

Councillor U Mackin 
 
Councillor U Mackin informed the Police that an incident of Anti-Social Behaviour 
in the play park in Dromara had taken place and glass had been broken there. 
Councillor U Mackin also advised that while at a meeting in Annahilt, a 
community officer stood at the side of the road when hearing speeding traffic 
approach and held his phone up, which dramatically reduced the speed the cars 
were travelling at. He advised the Partnership that this simple but effective trick 
worked as a deterrent and he welcomed the arrival of new Speed Indicator 
Devices to the District.  
 
The Chief Inspector enquired if the ASB incident had been reported and was 
advised that he was unsure if it had.  
 
7.3 Recent Hate Crime 

Chief Inspector, L Dobson 
 
The Chief Inspector updated the Committee on a recent hate crime in the area. 
 

Conclusion of the Meeting 
 
At the conclusion of the meeting, the Chairman, Councillor A McIntyre, thanked those 
present for their attendance. 

 
There being no further business, the meeting was terminated at 7.18pm. 
 
 
 
 
             
                          Chairman 
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