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LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of the Meeting of the Policing and Community Safety Partnership 
held in the Island Civic Centre, The Island, Lisburn, on Tuesday 17 September  
2019 at 5.00 pm 
 
PRESENT: 
 

Councillor A Ewing (Chairman) 
Councillor S Skillen 
Councillor T Mitchell 
Councillor A Swan 
Councillor M Guy 
Councillor R Carlin 
Councillor A Gowan 
Mr M Busch 
Mrs Y Craig (Vice Chairman) 
Mr P Dean  
Ms D Hancock 
Ms P Leeson 
Ms R Orr 

  
IN ATTENDANCE: 
 

PCSP/Members Services Manager 
Members Services Officer 
 
Designated Organisations 
Acting Chief Inspector Michael Gregg, Police Service of 
Northern Ireland 
Ms J Harkness, Youth Justice Agency 
Mr A Hannaway, Northern Ireland Housing Executive 
Mr G Flynn, Northern Ireland Housing Executive 
Mr J Gilliland, Northern Ireland Fire and Rescue Service 
Mr P Thompson, Probation Board of Northern Ireland 
Ms E Millar, Education Authority 
 
In Attendance 
Ms W Osborne, Northern Ireland Policing Board 

 
 
The Chairman, Councillor A Ewing, welcomed everyone to the meeting extending a 
particular welcome to Ms W Osborne from the Northern Ireland Policing Board. 
 
1. Apologies 
 

It was agreed that apologies by recorded on behalf of Councillor A McIntyre and 
Mrs C McCullough. 

 
2. Minutes 
 

It was proposed by Councillor T Mitchell, seconded by Councillor A Swan and 
agreed that the following Minutes as circulated be confirmed and signed: 

  
 
 Meeting of the partnership held on 18 June 2019 
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3. Declaration of Conflicts of Interest 
 

The Chairman, Councillor A Ewing outlined the procedure in respect of 
Declarations of Interest after which the following Declarations of Interest were 
made: 
 

• Councillor S Skillen in Item 3 of the Report of the PCSP Manager due to 
the fact that her husband was the Manager of Dundonald Football Club 

 
 During the course of the meeting the following Declarations of Interest were 
 made: 
 

• The Chairman, Councillor A Ewing in item 3 of the Report of the PCSP 
Manager due to his employer’s involvement with the New Driver NI Project 
 

• Mr P Dean and Mr M Busch in item 8 of the Report of the PCSP Manager 
due to them both being members of the Board of Lisburn Commerce 
Against Crime  

  
4. Report of the PCSP Manager 

 
It was agreed that the report and recommendations of the PCSP Manager be 
adopted, subject to any decisions recorded below, and other items noted. 
 
5.1 Update from Statutory Organisations 
 
It was agreed to defer this item until later in the meeting pending the arrival of 
PSNI Officers, item 5.12 refers. 
 
5.2 Project Support Programme 2019/20 – Unsuccessful Applications 
 
The PCSP Manager advised that, under the above programme, three projects 
had failed to achieve the pass mark and that it had been agreed that discussion 
take place to see if there were opportunities to explore potential financial 
assistance.  It was noted that the three applicants were informed that if 
successful, this funding would not be at the level of their original application. 
 
Members were provided with information on the revised outline applications and 
the associated awards recommended for approval which were as set out below 
and it was agreed that the awards, as outlined, be approved by the Partnership. 
 
Project Original Application Revised Award 
Inspire Business Project £3,520.00 £1,030.00 
ONUS Project £4,800.00 £2.225.00 
Carryduff Taekwondo £5,000.00 £1,500.00 
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5.3 Applications for Funding under £500 
 
After discussion it was agreed that retrospective approval be granted to the 
following applications: 

 
• PSNI/PCSP Attendance at a Winter Fair at Balmoral Park - £483.75 
• Lambeg Parish Church ASB Project - £500.00 
• PSNI Gaming Bus Project in Dromara - £350.00 
• PSNI Gaming Bus Project in Maghaberry - £330.00 
• PSNI Ballymacash Sports Event - £450.00 
• PSNI Bike Safe Event - £315.00 
• PSNI Crime Prevention Event – Knockmore Pensioners - £76.50 
• Glenavy ASB Hurling Project - £500.00 
• New Driver NI Project with Post Primary Schools - £500.00 
• Dundonald Football Club ASB Project - £500.00 

 
  It was noted that the PCSP Chairman had verbally approved all of the above 
 projects. 
 
 (During the above discussion Acting Chief Inspector M Gregg arrived at 5.05 pm 
 and Mrs Y Craig arrived at 5.08 pm) 

 
5.4 Engagement Events with the Indian Community 
 

 The PCSP Manager advised that, as a result of safety and vulnerability concerns 
 raised by the Indian community, the PSNI and PCSP met, on two separate 
 occasions, with representatives of the Indian community, in the Parish Centre, 
 Lisburn and Seymour Hill.  Over 100 people attended St Patrick`s Parish Hall, 
 Lisburn on the 25 May and a further 37 attended Kilmakee Community Centre, 
 Seymour Hill, on the 22 August where the PSNI had representatives from CID, 
 Burglary Team and uniform officers to provide reassurances. The Indian 
 community outlined their concerns regarding fear of crime, their perception of 
 being targeted as a result of their ethnicity, a lack of understanding of policing 
 procedures and knowledge of PSNI contacts. A detailed presentation by both 
 PSNI officers and the PCSP was made resulting in excellent engagement with 
 those in attendance. Both events resulted in 2 proposed Neighbourhood Watch 
 Schemes, True Call referrals, Text Alert membership and referrals made to 
 Trading Standards on suspected scams. The PSNI has also provided a 
 dedicated Neighbourhood Officer to liaise with members of this community. 
 
 The Committee noted the ongoing engagement with representatives of the Indian 
 community. 
 
 Mrs P Leeson asked whether this had been a recent development and the PCSP 
 Manager confirmed that it had and went on to outline why two separate events 
 had been held and Acting Chief Inspector M Gregg outlined the nature of the 
 incidents which had led to the engagement being arranged. 
 
 (During the above discussion Councillor A Gowan arrived at 5.12 pm) 
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5.5 Neighbourhood Watch Schemes 
 
The PCSP Manager provided an update on Neighbourhood Watch Schemes 
across the council area advising that 10 new schemes had been launched in 
recent weeks making a total of 87 schemes in the area involving 231 co-
ordinators covering 7,000 homes. 
 
She advised that the new schemes were in the following areas: 

• Clonmore Park, Lisburn  
• Castle Avenue, Moira 
• Greenmount Gardens, Lisburn 
• Cottage Gardens Lisburn   
• Ashvale Heights, Stoneyford 
• Maghaberry Road, Maghaberry 
• Wellington Park Avenue, Maghaberry 
• Wellington Park Mews and Park Way, Maghaberry 
• Maghaberry Manor, Maghaberry 
• Trummery Heights, Maghaberry 

 
 She further advised that new schemes were currently being progressed in 
 Maghaberry, Stoneyford, Culcavy, Seymour Hill and Lisburn North. 
 
 It was agreed that members note the above update on Neighbourhood Watch 
 Schemes. 
 
 Councillor S Skillen asked whether there were plans to engage in the 
 Castlereagh area.  The PCSP Manager explained that PCSP Officers were 
 actively encouraging interest at any events they attend in all areas, she outlined 
 two planned events to be held in Castlereagh in the near future and advised that 
 officers would be encouraged to promote Neighbourhood Watch at these events 
 as well.  She outlined the impromtu manner in which members of the community 
 were prompted to set up Neighbourhood Watch schemes stating that it was often 
 the case that interest in setting up a scheme was initiated by a negative 
 experience or other event and that the lack of new schemes was not down to the 
 area being overlooked. 

 
5.6 Criminal Justice Inspectorate Report 
 
Members had been provided with a copy of a recent report from the Criminal 
Justice Inspectorate (CJI) and the PCSP Manager drew members’ attention to 
the fact that the report had highlighted the positive contribution made by PCSPs 
to improving community safety and engagement with the police and that it had 
been found that improvements had been made. 
 
She stated that inspectors had found evidence that PCSPs had benefitted from 
the creation of a smaller number of larger Council areas across Northern Ireland 
and administrative costs linked to PCSPs had been cut from the previous level of 
43% in 2014, to represent 20% or less of the £4,482m public money allocated to 
support the work of PCSPs in 2017-18.  She further highlighted that the Deputy 
Chief Inspector had said that PCSPs had the capacity to develop further and CJI 
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had made seven recommendations to enhance their profile, governance and 
operational arrangements. 
 
She also advised that the report had indicated that a significant level of work was 
being undertaken and funding made available by PCSPs to support projects and 
events that were of benefit to the community, such as providing assistance to 
vulnerable people, promoting road safety tackling anti-social behaviour and 
supporting the night time economy yet their contribution often went 
unacknowledged. 
 
It was considered by inspectors that a need be identified to ensure the seven 
designated organisations increase recognition of the role of PCSPs within their 
own corporate planning activity and that internally the contribution these 
organisations make to community safety is reported and achievements 
recognised. 
 
She advised that recommendations of the report aim to assist PCSPs to monitor 
police performance, achieve the outcomes identified in the local Policing Plan 
and help PCSPs secure further improvement in the areas they are heavily 
invested in, such as in relation to incidents of sexual and domestic violence and 
abuse. 
 
It was agreed to note the above information together with the contents of the 
report as circulated. 
 
5.7 Speed Indicator Devices 
 
The PCSP Manager provided an update on Speed Indicator Devices advising 
that there were currently 8 devices installed across the city with a further 2 
awaiting installation in Moneyreagh and at Meadowbridge Primary School.  
Members were provided with summary information on data from the devices from 
1 April 2019 to 31 August 2019 illustrating the number of motorists, number of 
speed violations, percentage speed reduction and time of day of most violations. 
 
She updated that poles were now in place to support the final two devices and 
she was hopeful that these would be erected as soon as possible. 
 
She highlighted the salient points within the data extracted from the device and 
explained why one device had an upper limit set on it. 
 
She then reminded members that the PCSP Action Plan gave a further 
commitment to purchasing 3 additional devices for the area.  Moving forward, she 
was waiting on support from the Department for Infrastructure before purchasing 
these.  She advised that the list of locations which had been identified by 
community concern and the police as being potential sites were Dundrod, 
Carnreagh Road and Rowandale in Moira and was hopeful of a potential 4th site 
at Four Winds. 
 
Councillor S Skillen highlighted the Comber Road in Dundonald at Millers Forge 
and also the Gransha Road in Dundonald as potential locations and the PCSP 
Manager said that Millers Forge had been looked at and was not identified as a 
community concern site by the police.  Councillor Skillen also referred to the 
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siting of the speed limit sign at this location stating that, in her opinion, the 
change in speed limit should be moved further along the road.  The PCSP 
Manager undertook to raise this issue with the Department also. 
 
There was some discussion on whether these devices were permanently in their 
current locations or whether they could be moved to alternative locations and the 
PCSP Manager reminded members of past issues which had resulted in 
permanent poles being used. 
 
Mrs Y Craig sought information on how the Ballinderry area could be categorised 
as an ‘area of concern’ as a resident had approached her seeking this 
information.  The PCSP Manager responded that the police confirmed this area 
already had traffic calming measures in place.  However, she advised that the 
reporting of incidents by members of the community would highlight community 
concern. 
 
Mr Busch asked whether the data from the devices should be treated as 
confidential and the PCSP Manager advised that this was not the case and that it 
could be shared. 
 
At the culmination of the discussion it was agreed that the Partnership approve 
the purchase of up to 4 (subject to available budget) additional Speed Indicator 
Devices to be installed at agreed locations. 
 
5.8 City Watch - Confidential 
 
It was agreed that the contents of a report received from Lisburn Commerce 
Against Crime detailing CCTV detections and incident details for the month of 
July 2019 be noted. 
 
5.9 Support Hub 
 
Members were reminded that Superintendent Beck had delivered a presentation 
on the concept of a Support Hub at a recent meeting of the Partnership.  The 
PCSP Manager stated that she was in a position to confirm that, following a 
successful introductory session and training exercise, the first meeting of the 
Support Hub would be held at the start of October 2019 and that it would be 
facilitated by the Council and chaired by the PCSP Manager. 
 
Mr P Dean said that he very much welcomed this initiative but was disappointed 
that there was no 3rd sector involvement.  The PCSP Manager responded that it 
was envisaged that support will be required from the 3rd sector for specific 
referrals. 
 
Mrs P Leeson asked whether the initiative included children and young people 
and the PCSP Manager responded that it did and that all protocols were in place. 
 
The above information was noted. 
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5.10 PCSP Strategic and Operational Plan 
 
Members of the Partnership were provided with a copy of the final draft of the 
PCSP Strategic and Operational Plan which had been approved by the Joint 
Committee together with a copy of the budget, the PCSP Manager advised that 
the Plan was under full implementation and that Officers were continuing to work 
to deliver the objectives as set out and it was agreed that the final draft of the 
PCSP Strategic and Operational Plan be approved. 
 
5.11 Participatory Budgeting 
 
The PCSP Manager outlined the above initiative stating that it was an innovative 
process involving local people deciding how to allocate part of the public budget.  
She advised that the Partnership had committed £7,000 to this project and that 
Members had been provided with information detailing the plan for 
implementation in the Killultagh area which would be completed in partnership 
with the Council, local police and other agencies as required and she sought the 
approval of the Partnership to proceed. 
 
She advised that an awareness raising process would begin in November and 
that a venue was being considered.  She also advised that it was envisaged that 
the process would be gradually rolled out to all District Electoral Areas. 
 
Mr P Dean suggested Crewe United Football Club as a possible venue. 
 
It was agreed that approval be granted to proceed as outlined within the 
circulated report. 
 
5.12 Update from Statutory Organisations 
 
Representatives from designated organisations were invited to provide an update 
to the Partnership on the work of their respective organisations in regard to 
community safety priorities.  The following updates were provided: 
 
PSNI – Acting Chief Inspector M Gregg 
 
Acting Chief Inspector M Gregg had been provided with a statement from 
Superintendent Beck who was unfortunately unable to attend the meeting. 
 
He updated on programmes which had taken place over the summer and on the 
ongoing work being carried out to undermine the rise in terrorist threat.  He 
referred to a recent statement from the Chief Constable of Northern Ireland 
advising that he would be uplifting the numbers of Neighbourhood Officers and 
Acting Chief Inspector M Gregg advised that this uplift would be cascaded into 
the Lisburn and Castlereagh area and would result in 3 Neighbourhood Policing 
teams with a total of 18 officers.  He also provided information on the Support 
Hub which he very much welcomed, on how the increase in burglaries was being 
addressed and on steps being taken to tackle drugs.  He summarised 
Neighbourhood Watch and Farm Watch Schemes and how they had progressed 
during the summer months. 
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Councillor S Skillen referred to the procedure followed in the past whereby 
elected representatives were provided with a designated mobile phone number 
to be used to make contact with police officers.  She outlined the difficulties 
encountered with this procedure and asked whether any other arrangements 
were being put in place.  Acting Chief Inspector Gregg said that he would liaise 
with PCSP Officers who could update members in advance of the next meeting. 
 
The PCSP Manager advised Acting Chief Inspector Gregg of a worrying 
development with disruptive youths at the Leisureplex and Lisburn Bowl asking if 
this could be given some attention and Acting Chief Inspector Gregg advised that 
it could and he went on to outline that there had been issues throughout the area 
with youths gathering at various locations. 
 
The PCSP Manager undertook to ascertain whether there was CCTV /radio link 
cover in the area and Ms E Millar (EA) undertook to contact detached youth 
workers in an effort to see if there is anything they can do to influence this 
behaviour. 
 
Housing Executive – Mr A Hannaway 
 
Mr Hannaway advised that he would be leaving his post and moving to a role in 
the Belfast area, he introduced Mr Gerard Flynn who would be taking over his 
role in Lisburn. 
 
Mr Hannaway advised that Community Safety was very important to the Housing 
Executive who worked with stakeholders to promote it, he then proceeded to 
outline some examples of how this worked in practice. 
 
Members proceeded to expressed their thanks to Mr Hannaway for the work he 
had carried out in the past and wished both him and Mr Flynn best wishes in their 
new roles going forward. 
 
Education Authority – Ms E Millar 
 
Ms Millar said that a lot of work had taken place developing diversionary projects 
during the summer months and that it was her understanding that these projects 
had been effective.  She updated on some of them which included a study visit to 
the Our Street Project in Londonderry. 
 
She advised that the Youth Council was currently working with the PCSP on a 
report into the needs of young people and their preferences in terms of 
intervention.  She also advised that a recruitment process was currently under 
way to recruit members of the Lisburn and Castlereagh City Youth Council and 
urged those present to promote it. 
 
(Councillor S Skillen left the meeting at 6.15 pm). 
 
Northern Ireland Fire and Rescue Service – Mr J Gilliland 
 
Mr Gilliland advised that a new cold calling initiative was being rolled out to check 
on smoke alarms in the area and that a similar project would target sheltered 
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housing schemes.  He advised that officers were currently receiving safeguarding 
training. 

  
7. Any Other Business 

   
7.1 Thanks 
  Mr M Busch 
 
Mr Busch wished to pass on the thanks of the Partnership to Ms W Osborne from 
the NI Policing Board in light of her support. 
 
7.2 Speed Signage 
  Councillor M Guy 
 
Councillor M Guy referred to a speed signage scheme she was aware of in the 
Antrim and Newtownabbey area and wondered if it could be considered for the 
Lisburn & Castlereagh area. 
 
The PCSP Manager advised that it was her understanding that permission from 
the Department for Infrastructure would be required for such a project but went 
on to outline an alternative which might be suitable and undertook to feedback to 
Councillor Guy with more information. 
 
7.3 Cold Calling Zones 
  Mr P Dean 
 
Mr Dean sought information on the criteria for establishing a Cold Calling Zone 
and the PCSP Manager undertook to get back to him with this information. 
 
7.4 Parking Issued in Manor Park 
  Mr P Dean 
 
Mr Dean wished to draw police officers attention to parking issues in Manor Park. 
 
 

There being no further business, the meeting was terminated at 6.20 pm. 
 
 
 
 
             
                Chairman 
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