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LISBURN  &  CASTLEREAGH  CITY  COUNCIL 

 
Minutes of the Special Meeting of the Capital Projects Committee held in the 
Island Civic Centre, The Island, Lisburn, on Thursday, 22 August, 2019 at 6:00 pm 
 
 
PRESENT: 
 

Councillor R T Beckett  (Chairman) 
 
The Right Worshipful the Mayor 
Councillor A Givan 
 
Deputy Mayor 
Councillor J McCarthy 
 
Aldermen A G Ewart MBE and S Martin 
 
Councillors S Eastwood, J Gallen, S Hughes, J Laverty BEM, 
H Legge, G McCleave and Jenny Palmer 
 

OTHER MEMBERS: Alderman T Morrow 
 
Councillors M Gregg, S Lee, C McCready, R McLernon and 
U Mackin 
 

IN ATTENDANCE: 
 

Director of Leisure and Community Wellbeing 
Director of Service Transformation 
Head of Service (Sports Services) 
Project Manager 
Member Services Officer 
 

 
Commencement of the Meeting 
 
At the commencement of the meeting, the Chairman, Councillor R T Beckett, welcomed 
those present to the meeting and outlined the evacuation procedures in the case of an 
emergency. 
 
 
1. Apologies 
 

It was agreed to accept apologies for non-attendance at the meeting on behalf of 
Aldermen D Drysdale and M Henderson MBE, Councillor A McIntyre and the 
Chief Executive. 
 

 
2. Declarations of Interest 
 

Councillor Jenny Palmer declared an interest in item 3.3 “Appointment of SIB 
Support in Developing Outline Business Cases for Key Sports Development 
Projects and Cemetery Provision within the Capital Programme”, due to her 
being a Board Member on Laurelhill Sports Zone. 
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3. Report of Director of Service Transformation 
 

3.1 Pictorial History of the Development of the New Ice Bowl and the Wider 
  Site Regeneration 
 
The Director set out in his report, background information and key issues in 
relation to the above matter.  It was proposed by Councillor G McCleave, 
seconded by Councillor J Laverty and agreed to recommend that approval be 
given to the capturing of a pictorial history of the regeneration of the Dundonald 
Leisure Park, including time-lapse photography of the construction of the new Ice 
Bowl facility, following an investment decision, as outlined in the Director’s report. 
 
3.2 Dundonald International Ice Bowl Construction Procurement Strategy 
  Options 
 
The Director set out in his report, background information and key issues in 
relation to the above matter and Members were provided with a copy of a 
Procurement Options paper and a Procurement Strategy Workshop presentation.  
It was proposed by Councillor H Legge, seconded by Councillor G McCleave and 
agreed to recommend that (a) the weightings provided be agreed as appropriate; 
and (b) approval be given to taking forward a traditional design and then build 
option so as to ensure quality and cost management were maintained. 
 
3.3 Appointment of SIB Support in Developing Outline Business Cases for  
  Key Sports Development Projects and Cemetery Provision within the 
  Capital Programme 
 
The Director set out in his report, background information and key issues in 
relation to the above matter.  It was proposed by Councillor J Gallen, seconded 
by The Right Worshipful the Mayor, Councillor A Givan, and agreed to 
recommend that approval be given to appoint, through two separate 
commissions using the SIB Collaborative Agreement, consultancy support to: 
 
(a) deliver the four outline business cases for each of the 3G/4G pitches  
  included within the pitches strategy and provided for within the capital  
  programme; and 
(b) carry out an economic assessment on the various options in order to  
  progress cemetery provision, subject to this approach being approved by  

the Environmental Services Committee. 
 
 
4. Confidential Business  

 
The matters contained in the confidential report were required to be considered 
“in committee” due to containing information (a) relating to any individual; and (b) 
relating to the financial or business affairs of any particular person or organisation 
(including the Council holding that information). 
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“In Committee” 
 

It was proposed by Councillor G McCleave, seconded by Councillor H Legge and 
agreed that the following matters be considered “in committee”, in the absence of 
members of the press and public being present. 
 
Items for Decision 

 
4.1 Progress of Design and Public Consultation for Dundonald International 
  Ice Bowl 
 
The Director of Service Transformation set out in his report, background 
information and key issues in relation to the above matter and Members were 
provided with a copy of a draft of the outline business case, global cost plan, 
outline programme, summary issues log, project heath check and risk register.  
The Director pointed out that there was now a more up-to-date outline business 
case than the one provided to Members and agreed that this version would be 
uploaded to SharePoint for Members’ information.  The Director also pointed out 
that this new version included an analysis of 8 options.  The additional options 
were in relation to the refurbishment of the existing facility; however, the new 
build facility, inclusive of the medical centre, remained the most economically 
advantageous. 
 
It was proposed by Councillor J Laverty, seconded by Alderman S Martin and 
agreed to recommend that completion of stage 2 design be noted and that the 
project be progressed through to stage 3 design, as outlined below: 
 
(a) the planning application process and public consultation on the design be 
  commenced; 
(b) the design team be instructed to move the project through to stage 3 
  design; 
(c) a 3 phased approach to the development of the Dundonald Leisure Park 
  site be adopted through: 
  (i) letting an enabling works contract for utilities and a first phase car 
   park with associated works; 
  (ii) progressing the build of the new Ice Bowl, demolition of the existing 
   Ice Bowl and associated works to make the building functional; and 
  (iii) a wider site landscaping and environmental improvement scheme  
   being taken forward as a separate project within the capital  
   programme, subject to affordability limits and Member  
   consideration across the wider investment programme; and 
(d) releasing, on a temporary basis, the hotel site in the Dundonald Leisure  
  Park under licence for any future contractors. 
 
Members further noted the progress with the outline business case, which the 
Director advised should be read in conjunction with the operating model 
discussions. 
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4.2 Dundonald International Ice Bowl Redevelopment: Update in Regard to 
  Consideration of Operating Model Options 
 
Alderman A G Ewart left, and returned to, the meeting during consideration of 
this item of business (6.52 pm ad 6.57 pm respectively), as did the Project 
Manager (6.54 pm and 6.56 pm respectively) and Alderman S Martin (6.59 pm 
and 7.01 pm respectively). 
 
The Director of Leisure and Community Wellbeing set out in his report, 
background information and key issues in relation to the above matter. 
 
With the use of visual aid equipment, the Head of Service (Sports Services) 
made a presentation regarding the impact and success of the Vitality Household  
Membership Scheme.  It was noted that the scale of this impact was being 
factored into the final draft report by MAX Associates Consultants on the 
operating model options. 
 
As the issue of the operating model for departmental services fell within the remit 
of the Leisure and Community Development Committee, it was proposed by The 
Right Worshipful the Mayor, Councillor A Givan, seconded by Councillor  
S Hughes and agreed to recommend that the MAX Associates report be first 
considered by that Committee, with its views being factored into consideration of 
the overall outline business case by the Capital Projects Committee, prior to an 
investment decision being recommended to Council. 
 
Resumption of Normal Business 
 
It was proposed by Alderman S Martin, seconded by Alderman A G Ewart, and 
agreed to come out of committee and normal business was resumed. 
 
 

Conclusion of the Meeting 
 
At the conclusion of the meeting, the Director of Service Transformation advised that, 
whilst the next meeting of the Committee was scheduled to take place on 10 
September, 2019, there was a need to keep that date flexible as it may be necessary to 
hold it later in the month to allow sign-off on the final Outline Business Case. 
 
 
There being no further business the meeting was terminated at 7.27 pm. 
 
 
 
 
             
                    Mayor/Chairman 


