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LISBURN & CASTLEREAGH CITY COUNCIL 
 

Minutes of the Special Meeting of the Capital Projects Committee held in the Island 
Civic Centre, The Island, Lisburn, on Tuesday, 11 December, 2018 at 7:00 pm 
 
 
PRESENT: 
 

Alderman W J Dillon MBE  (Chairman) 
 
Councillor B Hanvey (Vice-Chairman) 
 
Aldermen D Drysdale, A G Ewart MBE, and J Tinsley 
 
Councillors R T Beckett, O Gawith, T Morrow and L Poots 

  
 

IN ATTENDANCE: 
 

Chief Executive 
Director of Leisure & Community Wellbeing 
Director of Service Transformation 
Head of Planning and Capital Development 
Head of Service (Sports Services) 
Project Manager 
Member Services Officer 
 
MAX Associates 
 
Mr Mark Steward, Managing Director 
Ms Lisa Forsyth, Director 
 
AECOM  
 
Mr G Coghlan, Project Manager 
Mr A Currie, Architectural Director 
 

 
 
 
Purpose of Meeting 
 
The Special Meeting of the Capital Project Committee had been convened in order to 
consider the operator options for inclusion in the Outline Business Case for Dundonald 
International Ice Bowl. 
 
Commencement of the Meeting 
 
The Chairman, Alderman W J Dillon, extended a welcome to all present to the Special 
Meeting of the Capital Projects Committee. 
 
The Chairman outlined the evacuation procedures in the case of an emergency and 
also stated that should any Member require to leave the meeting to notify the Member 
Services Officer in order that their departure could be recorded accurately in the 
minutes. 
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1. Apologies 
 
It was agreed to accept apologies for non-attendance at the meeting on behalf of The 
Right Worshipful the Mayor, Councillor U Mackin and the Deputy Mayor, Councillor A 
Grehan, Aldermen S Martin and S P Porter, Councillors D J Craig, H Legge, and A 
Redpath. 
 
An apology was also accepted for the Director of Service Transformation who would be 
leaving the meeting early. 
 
Alderman J Tinsley entered the meeting at 7.02 pm. 
Councillor O Gawith entered the meeting at 7.03 pm. 
 
2. Declarations of Interest 
 

There were no declarations of interest. 
 

Councillor L Poots entered the meeting at 7.10 pm 
 
3. Confidential Business 
 

It was agreed that the confidential report and recommendations of the Chief 
Executive be adopted, subject to any decisions recorded below. 

 
The matters contained in the confidential report would be dealt with “In 
Committee” due to containing information relating to the financial or business 
affairs of any particular person (including the Council holding that information). 
 
“In Committee” 
 
It was proposed by Alderman D Drysdale, seconded by Councillor O Gawith and 
agreed that the following matters be considered “in committee”, in the absence of 
members of the press and public being present. 
 
Items for Decision 
 

a) Max Associates – Presentation 
 
The Director of Leisure and Community Wellbeing advised Members that 
representatives of Max Associates, who had been appointed the Council’s 
strategic commercial operational advisors, would provide the Committee with a 
presentation in regards to their role to the Dundonald International Ice Bowl 
redevelopment project, including ongoing input into the design process, 
operational options for the Council to be examined in the Outline Business Case 
and eventual implementation of a preferred option. 
 
The Committee having been furnished with a display of drawings from the 
Council’s Design Consultants noted the continuing progress. 
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The Chairman, Alderman W J Dillon welcomed Mr Mark Steward, Managing 
Director and Ms Lisa Forsyth, Director of Max Associates to the meeting and with 
the aid of PowerPoint they proceeded with their presentation. 
 
Following the presentation a question and answer session followed during which 
a number of queries from Members were addressed. 
 
The Director of Service Transformation left the meeting at 7.27 pm during 
discussion of the above item. 
 
The Chairman, Alderman W J Dillon thanked the representatives from Max 
Associates for their presentation and they left the meeting at 7.51 pm as did the 
representatives from AECOM. 
 
It was agreed to recommend that a Workshop for the Committee with Max 
Associates be convened in January, 2019 with a final report being brought back 
to the Committee in March, 2019. 
 

b) Draft Heads of Terms 
 
Members were provided with Draft Heads of Terms prepared in consultation with 
the Council’s legal advisors, in regards to securing commitment from OML 
Belfast Limited trading as The Belfast Giants and two GP Practices in respect of 
continuing interest of involvement in the Dundonald International Ice Bowl 
Redevelopment Project. 
 
It was agreed to recommend that the Draft Heads of Terms be forwarded to the 
parties for consideration and agreement. 
 

c) Community Hub Provision 
 
Members were advised that as part of the community engagement process the 
opportunity to explore a community hub facility element which would be beyond 
the range of sports and entertainment facilities currently provided within 
Dundonald International Ice Bowl, had been explored with the Council’s strategic 
statutory partners in the Local Community Planning Partnership.  
Correspondence had been sent to statutory partners seeking a formal 
confirmation of interest by 30th November, 2018 in order to allow this to be 
included in the design and development.  Members noted that to date no positive 
responses had been received. 
 
Members were further advised that in addition to possible statutory partner 
interest, the Council itself required to identify any wider community provision, 
including provision related to its own services that it might wish to see within the 
community hub aspect of the redevelopment. 
 
It was agreed to recommend that as further discussions were continuing with the 
Corporate Management Team, Members would await a further report and 
recommendations to be tabled for consideration at the next meeting of the 
Committee. 
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d) Pharmacy 
 
It was agreed to recommend that officers seek initial Expressions of Interest in 
relation to the provision of a Pharmacy Service within the proposed Health 
element of the Dundonald International Ice Bowl redevelopment project. 
 
“Resumption of Normal Business” 
 
It was agreed to come out of committee and normal business was resumed. 
 

4. Any Other Business 
 

4.1 Knockmore Link Road Update 
Alderman A G Ewart  

 
Alderman A G Ewart requested if there had been an update in relation to the 
Knockmore Link Road.  The Chief Executive responded and advised 
engagement between officers and the developers was ongoing on this matter 
and that a report would be submitted to the Committee in due course. 
 

There being no further business, the meeting was terminated at 8.12 pm. 
 
 
 
 
             
                    Mayor/Chairman 


