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The Village Renewal Plan has been developed by the community in conjunction with Lisburn and Castlereagh 
City Council to meet the requirements of the Rural Development Programme for Northern Ireland 2014-2020.

The Rural Development Programme uses the LEADER approach which adopts a community led model to 
assist rural communities to improve the quality of life and economic prosperity in their local area, through the 
allocation of funds based on local need.

The Rural Development Programme is delivered on behalf of the Department of Agriculture, Environment 
and Rural Affairs (DAERA) by ten Local Action Groups (LAGs), with one LAG for each new council area 
except rural Belfast which is Lisburn and Castlereagh City Council. The LAG for your area is the Lagan Rural 
Partnership who can provide advice on the further development of the actions and initiatives set out within this 
plan. 

Village renewal is an important part of the Rural Development Programme which provides support for this 
plan and also for the renewal of rural villages through Village Plans. The village plan is a working document 
that requires the support of the community. 

The Village Plan aims to build on the overarching fabric of a village, whilst utilising other funding from other 
government departments and agencies. 

Ove Arup and Partners (Arup) was appointed as the consultancy to facilitate the delivery of the Village 
Renewal Plan for Dromara. This Plan has been formulated through background research, visits to the village, 
a stakeholder workshop and public consultation. Feedback from the community and key stakeholders has been 
considered throughout the iterative process. The outcome of this is a range of projects and initiatives that we 
believe will have a real impact on the village.  

Lisburn and Castlereagh City Council is keen to adopt the World Health Organisation’s Age Friendly 
Framework in all future developments and service delivery. This will involve the preparation of an Age 
Friendly Strategy to be used as a self-assessment tool and a map to chart progress in the delivery of an Age 
Friendly City Council area. All future potential projects will be assessed using the WHO Framework. 

It is important to note that all projects and initiatives set out within the plan are subject to detailed design, 
landowner agreements, statutory approvals and available funding. 
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Dromara Village
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02Section 02
Context

Dromara is a small village located in Lisburn, southwest of Ballynahinch. It is situated in the historic barony 
of Iveagh Lower. Dromara enjoys an upland setting being located on the northern slopes of Slieve Croob. The 
River Lagan and its valley dominate the landscape to the west of the settlement, and flows through the centre 
of the village. The village also enjoys easy access to the Dromara Hills and the Mourne Mountains and is on 
a main cross country route to Newcastle and the County Down Coast. It is a quiet place and conveniently 
situated. Belfast is within 20 miles and it is ringed by Lisburn ad the towns of Dromore, Banbridge, 
Rathfrisland and Ballynahinch, with Castlewellan over the mountains and Newcastle a few miles beyond. 

Dromara is a mill village and although many of its buildings appear to date from the early nineteenth century, 
the street pattern suggests that the settlement has a much earlier history. It formerly had its own court, market 
house and a market place at the road junction in the centre of the village. The early development of Dromara 
was based on a bleach ground for flax, two scotch mills and a corn mill, becoming the site of the highest 
bleach greens and Scotch mill on the Lagan. The labour force for these industries was drawn chiefly from the 
surrounding area. Following the war ending, much cheaper man-made fibres were available and resultantly 
many of the mills closed. 

Dromara is a civil parish community comprised of St. Johns Church, located on the original church site and 
Dromara Second Presbyterian Church. Places of interest in Dromara include the Legannany Dolmen, a pre-
historic three legged ‘giant’s grave’ outside the village and Binder’s Cove. St John’s Church is the oldest 
building in Dromara, and the site of the church has a history extending back to the early fourteenth century as 
ecclesia de Druimberra.

Today, Dromara has quite a youthful population with 22.1% of residents being under 16 years of age whilst 
the older population comprises only 14.75% of the total residents, facilities and services in the area should 
therefore reflect this composition.

The Settlement Development Limit takes account of the land with planning permission for housing, whilst 
recognising the role of the village and protecting its natural setting. The limit prevents ribbon development on 
the Hillsborough Road, Rathfrisland Road and Moybrick Road. 

Church
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03Section 03
Site analysis

Strengths
• Dromara has a good selection of services for a village of its size, including Boots chemist, 3 pubs/

restaurants, a wholesale meat outlet and numerous other small local businesses. A large Eurospar is also 
situated in the village which is an important local employer.

• The village is situated in close proximity to Slieve Croob which provides an attractive backdrop. 
• Dromara is also a gateway to the Mourne Mountains, which may not be widely known. The village has great 

tourism potential. 
• Dromara benefits from having a local Primary School and Community Centre. 
• Some excellent leisure and recreation facilities including the play area and looped walk; and 
• Various historic buildings add to the character of the village – St Johns Church, Second Presbyterian Church 

and Masonic Hall

Weaknesses
• Significant number of vacant and derelict properties in the village, some of which are located in prominent 

locations within the village core.  In previous years, when O’Reilly’s bar/restaurant was in operation, a large 
number of visitors were attracted to the village; 

• Broadband and mobile phone reception in the village remains poor compared to other neighbouring 
rural areas. This is becoming increasingly important as people rely on these forms of communication for 
education, social and work purposes; 

• It has been noted that the village’s geographic location (at the boundary of 3 different local council districts) 
has posed problems for the area. Issues such as social isolation and relative deprivation has been highlighted 
by residents. Many people feel that the area is in a constant state of decline over recent years which has been 
reflected by the growing number of vacant and derelict properties; 

• The historic village core is located at the central road junction. The majority of space is dedicated to traffic 
mobility, creating an extremely wide junction which hinders pedestrian movement. This junction also lacks 
signage to guide visitors as they pass through the village;  

• The village lacks welcoming gateway features, which also has the ability to encourage motorists to reduce 
their speed as they enter the village; 

• Parts of the village lack footpaths which impacts on pedestrian movement and safety; 
• There is a perception that integration between residents who have lived in Dromara for many years and new 

residents is lacking; 
• Vandalism and anti-social behaviour has been identified as an issue, with the root cause thought to be the 

lack of youth facilities in the area; and 
• Litter and dog fouling is an ongoing problem in Dromara.

KEY
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04Section 04
Opportunities 

Dromara benefits from having an active Community Association which is well supported by residents of the 
village. The Community Association was awarded Heritage Lottery Funding for a new village hall in 2000. 
The Community Association has the proven capacity to gain funding and implement initiatives and also works 
well with the local school, churches and other community bodies. 

There is an opportunity to re-establish the historic centre of Dromara as the central focus and meeting point of 
the village. This could include but is not limited to the provision of street trees and street furniture, improved 
and safer pedestrian circulation, reduction in traffic speeds as well as a central feature for the village. This 
project may also act as the catalyst for the redevelopment and reuse of vacant and derelict buildings within the 
village, with the potential to encourage a local entrepreneur to open a café / coffee shop in the village.  

A range of other projects have also been identified which will enhance leisure and recreation provision, taking 
advantage of natural assets such as the River Lagan.  

 
Please note that all illustrations within this plan are conceptual. Any improvements to Dromara will require 
the development of detailed designs through consultation with local businesses and residents.

KEY
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The centre of Dromara is formed by the meeting of the Banbridge, Rathfrisland and Hillsborough Roads. At 
present the junction is wide and does not make best use of the space available. An exciting project would see 
the public realm improved in this area to create more space for residents to enjoy the village and the views 
towards Slieve Croob. The area located to the front of the play park could also be enhanced to tie in with the 
works to the village core. A scheme of this nature would include street furniture (lighting / seating etc.), paving 
and the introduction of planting to enhance the aesthetics of the village. It was stressed during the stakeholder 
workshop that there already is a parking shortage in this area and any future scheme would need to make 
provision to retain the current level of parking and if possible add additional spaces. This was reinforced 
during public consultation. We believe that a well-considered and designed scheme could address this issue 
whilst transforming the centre for the benefit of the local community, visitors and local businesses. It is 
important that the future detailed design is progressed in partnership with the local community and businesses.  

Dromara is often described as the ‘Gateway to the Mournes’ with Slieve Croob providing a very scenic 
backdrop. These features should be promoted. At present, there is no signage in the village to direct residents 
and visitors to Slieve Croob or the walkways leading to it. Way finding and interpretation panels could be 
incorporated into a wider project of public realm improvements. It will be important to develop a design guide 
which can be applied to projects if they are being delivered incrementally. Improvements to this space may 
also act as the catalyst to encourage a local entrepreneur / or the community to redevelop one of the derelict 
buildings in the vicinity as café / coffee shop. The idea of creating a ‘Social Hub’ in a vacant building would 
further bolster this area as the central meeting point for Dromara, breathing life and activity back into this area. 

It is important to highlight that the extent of works envisaged to truly transform this part of Dromara would 
require a comprehensive public realm scheme. This may be a constraint on the delivery of this project in the 
short term due to the availability of funding that would be required. 

Section 04
Opportunities
A | ENHANCING THE VILLAGE CENTRE

Example: Signage and flower displays (Cobh, Co Cork) 
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The centre of Dromara proposed plan
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Location Plan

Dromore Street

Hillsborough Road Junction

The central core 
Interventions in this area might include: 
• Realignment of the footpath to allow for outdoor 

seating areas next to the front façade of the shops 
and a lay-by for car parking. This will maintain 
the safety of pedestrians and provide designated 
parking bays. The aim is to retain and add 
additional parking spaces in the right location. 
Thought should also be given to a parking strategy 
for the village to assess the quantum and location of 
existing spaces and disabled parking to identify the 
best location for additional parking to be provided, 
if required; 

• Pedestrian priority crossings through the 
introduction of contrasting high grip road surfacing;

• Introduction of seating for residents to enjoy the 
village and impressive views towards Slieve Croob, 
as well as open areas for kiosks and occasional 
markets; and 

• Tree planting to enhance the pedestrian experience 
and soften impact of building mass on the public 
realm. 

Section 04
Opportunities
A | ENHANCING THE VILLAGE 
CENTRE
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Area adjacent to the play park
Interventions in this are might include: 
• Introduction of a new way-finding post to include 

information more relevant to the village identity, 
local context and history; and 

• Creation of an inner circle area with trees and 
surrounding flower beds to soften the landscape. Before

After

Location Plan

Section 04
Opportunities
A | ENHANCING THE VILLAGE 
CENTRE
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Before

After

Section 04
Opportunities
B | IMPROVED ACCESS TO 
COMMUNITY FACILITIES 

Location Plan

At present there are some notable community 
facilities congregated near the entrance to Dromara, 
off the Hillsborough Road. These include the school, 
community hall, Lagan Park Sports Complex and the 
looped walk. This area therefore generates a lot of 
pedestrian activity, especially children. The entrance 
to this site could be enhanced with the following: 

• Extension of existing footpath to allow safer 
pedestrian access into the community centre 
grounds. We understand that this has been explored 
in the past. Consideration could also be given to 
a shared surface treatment extending into the site 
which would raise awareness to drivers that they 
are entering a pedestrian area; 

• Introduction of a new way-finding post to highlight 
village amenities in this location; and 

• Tree planting to frame and celebrate the entrance 
to the village amenities; the community centre, the 
school and the Lagan Walk. Incorporating planting 
around the utility unit at the entrance will visually 
screen the detracting features.
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The Lagan Park Sports Complex and looped walk 
are important leisure and recreational facilities for 
the local community. The community have identified 
the potential to further enhance this area through a 
series of community led projects which would benefit 
a range of users. Some of these have been outlined in 
the following sections. 

Wildflower Meadow / Planters 
• The plan highlights potential areas suitable for 

wildflower meadow planting. Members of the 
community are encouraged to participate in the 
sewing of wildflower seeds. This will create a 
swathe of colour along the Lagan Walk, reduce 
maintenance and improve biodiversity; and 

• This could also include vegetable planters to further 
engage the community. 

Section 04
Opportunities
C | RECREATIONAL AND 
LEISURE FACILITIES

Wildflower Meadow PlantingVegetable Planters

Plan

Location Plan

KEY

Plan
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Outdoor adult fitness equipment 
• Provision of adult fitness equipment along the 

looped walk to promote and encourage health and  
wellbeing. 

Kick-about space
• Introduction of a new kick about space to the east 

of the community centre, replacing the existing 
games wall which will provide a safe place for 
younger members of the community to gather and 
play. 

Pump Track 
• A pump track is a looping trail system of dirt beams 

and “rollers” (smooth dirt mounds for pumping) 
for bicycling without the rider pedalling. The 
name comes from the pumping motion used by 
the cyclist’s upper and lower body as they ride 
around the track. This would provide an additional 
recreational facility for kids at a modest cost. 

BeforeLocation Plan

After

Section 04
Opportunities
C | RECREATIONAL AND 
LEISURE FACILITIES

Gym Equipment
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Location Plan Example of Outdoor Fitness Equipment

River Lagan walk
The area adjacent to the River Lagan and Dromore Street is designated as a Local 
Landscape Policy Area (LLPA) within the Belfast Metropolitan Area Plan. The 
features of conservation interest include the river corridor and associated vegetation 
which make an important contribution to the setting of the village.

It is noted that the footpath terminates prior to the bridge on Dromore Street, 
restricting movement between St Johns Church / Church Hill Gardens and the 
village core. There is potential to utilise the land adjacent to the river and Dromore 
Street to form a walkway extending to the existing footpath at St John’s Hall. 
This would require the provision of a new pedestrian bridge to sit alongside 
the existing vehicular bridge. There are obvious constraints due to private land 
ownership, however this project is worthy of exploration. The walkway could also 
run alongside the river, linking to the existing looped walk at Lagan Park Sports 
Complex via another modest pedestrian footbridge.

Dundrum Road stream walk
The Dundrum Road stream is also designated as a LLPA within the local area plan. 
This stream runs along the back of residential properties therefore it may not be 
desirable to open this as a potential walkway / nature walk. The feasibility of this 
should be explored further. 

E | HERITAGE AND CULTURE

 
With an entrance located next to St John’s Church, there lies a large country estate 
owned by a local resident. This estate has historical relevance to the village and 
would be of great value if opened to the local community for walking. As the estate 
is within private ownership, this would require agreement from the estate’s owner.

Example Pedestrian Bridge

Section 04
Opportunities
D | IMPROVING LINKAGES
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The vacant and derelict buildings in Dromara, located in and around the central core provide opportunities 
for new business. It has been noted that Dromara lacks a café or coffee shop. In previous years, O’Reilly’s 
restaurant was a popular attraction in the village, attracting custom from the surrounding areas. Since the 
restaurant’s closure, the village has limited facilities for local residents to socialise, or for visitors to stop 
when passing through. A café in the village would attract visitors to the area, provide a stop for people passing 
through and contribute to community integration. Cycling is extremely popular in the area and a coffee 
shop would make a welcome break for cyclists, especially on a Saturday and Sunday morning. The facilities 
at Scarva have been suggested as a possible example. Scarva Visitor Centre provides interpretive boards 
explaining the history of the village, has tearooms and a new cycle hire facility which allows residents and 
visitors to cycle the local trails.  

Social / activity hub 

During consultation with the community, the idea of utilising a vacant building to provide a ‘Social Hub’ was 
raised. It was highlighted earlier that anti-social behaviour was evident in Dromara which most likely stems 
from the lack of facilities for teenagers. The hub and drop-in facility could be inter-generational, with rooms 
and areas which are multipurpose to facilitate as many groups and activities as possible. 

Rather than a youth club which was previously hosted in the Church hall, the creation of a social hub would 
provide a more attractive option for teenagers. In addition the social hub could host games nights or quiz 
nights which would be attractive to all age groups. A hub such as this would enable community cohesion and 
integration. The facility could also provide tourist information and hospitality facilities. 

A potential location for a facility of this nature is the vacant building at the junction with Begny Hill Road 
and would really add to this becoming the civic centre of Dromara once again. This building also provides an 
exciting opportunity to have a courtyard to the rear which would provide outdoor spaces for performances, 
BBQ’s and many other activities. There are constraints to this project in terms of landownership, funding and 
statutory approvals, however its feasibility should be further investigated.

Section 04
Opportunities
F | REUSING VACANT AND DERELICT BUILDINGS TO BENEFIT 
THE VILLAGE 
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Section 04
Opportunities
G | IMPROVE THE AESTHETICS OF DERELICT BUILDINGS

In the past, Dromara provided a wealth of services and facilities for its local residents. For many reasons, rural 
villages such as Dromara have struggled to retain these services, leading to an increase in vacant and derelict 
units. Today, there are several such buildings located in prominent positions within the village core. Although 
the reuse of these buildings is preferred this is not always possible in the short to medium term. Therefore 
there is an opportunity to paint the buildings or provide animation to improve the aesthetics of the village. 

H | MOBILE / BROADBAND RECEPTION

 
There is an issue with broadband and mobile phone reception in Dromara, which has been raised with service 
providers on several occasions.  Lack of mobile reception has resulted in communication difficulties for local 
residents and visitors, with inconsistent broadband connectivity being a major issue especially for business 
owners. Ongoing discussion between the Council, the local community and service providers is required to 
seek solutions to address this weakness.  
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Section 04
Opportunities
I | DROMARA DESTROYERS TRIBUTE GARDEN

A project has been highlighted by members of the Dromara Destroyers, which involves the provision of a 
tribute garden to mark their achievements. The suggested location for this project is the area to the front of the 
play park. The motor bike sports sector is well represented throughout Ireland and a tribute such as this may 
draw motorcycle enthusiasts to the village, increasing tourism. 

Dromara Destroyers
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Section 04
Opportunities
J | GATEWAYS PROJECT 

Dromara would benefit from distinctive gateway features on the key approaches into the village. This would 
both enhance the sense of arrival and also help slow traffic by notifying drivers that they are entering a built 
up area. A gateway feature can be much more than signage, there is potential to introduce public art which can 
promote the heritage of the area. Dromara has many assets which could be exploited in this regard, including 
Slieve Croob, the ‘Gateway to the Mournes’ or the Dromara Destroyers. The example illustrated here is the 
statue of Saint Patrick on the approach to Downpatrick which provides a unique and attractive gateway to the 
town.  

K | FITNESS CAMP 

During consultation with the community and other stakeholders, a private operator raised the desire of opening 
a military style fitness camp in Dromara. Given the issues raised around anti-social behaviour and the lack of 
facilities for the youth, this facility has merit. It has the potential to enhance the health and wellbeing of the 
community. The operator is currently seeking a suitable site to accommodate the camp. 

Example: Statue of St Patrick on the approach to Downpatrick
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05
Section 05
Implementation

This plan is designed to improve the social and economic fabric of the village. It is essential for the 
community to work in partnership with the council and other partners to oversee the implementation of 
the Village Renewal Plan.   

The Action Plan provides an indication of the key tasks which need to be undertaken to progress 
specific projects. This often includes detailed scheme design, preparation of the business case and 
funding application. The source of funding will often dictate the order in which tasks need to be 
undertaken, for example the Rural Development Programme expects all statutory consents to be 
place before the funding application is submitted. There are many sources of funding available (some 
of which have been illustrated) for the projects and initiatives set out within this Village Renewal 
Plan and the Village Renewal Steering Group should keep track of the opening and closing dates for 
applications. It is important to note that not all of these may be open at the current time and others may 
come in to operation during the lifetime of this plan. 

The Action Plan also provides an indication of the priority level of each project based on discussions 
with key stakeholders during plan preparation. Alongside this, the lead delivery agent is noted, which 
will often be LCCC. Key stakeholders have also been noted. These may be interested groups who 
should be engaged during project implemtation or those who agreement must be sought such as a 
private landower or statutory body. 
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Action Plan

Regeneration Initiative Actions required (the order in which actions should be undertaken will 
be informed by the criteria / requirements of the funding body. The 
actions below are indicative).

Priority Level
H- High 
M-Medium 
L- Low 

Timeframe for 
Delivery
Short (0-3 years)
Medium (3-9 years)
Long (9+ years)

Lead Delivery 
Agent

Stakeholders Potential Funding Source

A ENHANCING THE 
VILLAGE CENTRE

• Secure funding
• Design Scheme 
• Statutory Consents 
• Implementation

M L LCCC DfI, Com, LB      

B IMPROVED ACCESS 
TO COMMUNITY 
FACILITIES

• Secure agreement from private landowners if required 
• Design Scheme
• Statutory Consents
• Prepare business case and funding application
• Secure funding 
• Implementation

H S LCCC LCCC, DfI, 
Com, PS 

  

C RECREATIONAL & 
LEISURE FACILITIES

Potential elements:

1. Wildflower Meadow

2. Outdoor Gym Equipment

3. Kick About Space

4. Pump-Track

• Design Scheme
• Statutory Consents
• Prepare business case and funding application
• Secure funding 
• Implementation

H S LCCC LCCC, Com    



Regeneration Initiative Actions required (the order in which actions should be undertaken will 
be informed by the criteria / requirements of the funding body. The 
actions below are indicative).

Priority Level
H- High 
M-Medium 
L- Low 

Timeframe for 
Delivery
Short (0-3 years)
Medium (3-9 years)
Long (9+ years)

Lead Delivery 
Agent

Stakeholders Potential Funding Source

D IMPROVING LINKAGES 

1. River Lagan Walk • Secure agreement from landowners and statutory bodies 
• Design Scheme
• Statutory Consents
• Secure funding
• Implementation

H S LCCC LCCC, Com, 
Priv, DAERA 

2. Dundrum Road Stream Walk • Secure agreement from landowners and statutory bodies 
• Design Scheme
• Statutory Consents
• Secure funding
• Implementation

L M-L LCCC LCCC, Com, 
Priv, DAERA 

E HERITAGE AND CULTURE • Engage with the estate owner to secure public access 
• Improve the walking infrastructure within the site in partnership with 

the owner 

L S-M Com LCCC, Priv

F REUSING VACANT AND 
DERELICT BUILDINGS TO 
BENEFIT THE VILLAGE 

Potential uses include cafe, visitor 
centre and social hub. 

• Utilise the planning process to encourage the redevelopment of 
vacant sites and buildings

• Liaise with private landowners to encourage the release of buildings 
for community projects

M M Com, LB LCCC, Com, 
Priv

 



Regeneration Initiative Actions required (the order in which actions should be undertaken will 
be informed by the criteria / requirements of the funding body. The 
actions below are indicative).

Priority Level
H- High 
M-Medium 
L- Low 

Timeframe for 
Delivery
Short (0-3 years)
Medium (3-9 years)
Long (9+ years)

Lead Delivery 
Agent

Stakeholders Potential Funding Source

G IMPROVE THE AESTHETICS OF 
DERELICT BUILDINGS

• Work with private landowners to implement temporary aesthetic 
improvements

M M LCCC, Priv LCCC, Com, 
Priv

H MOBILE/BROADBAND 
RECEPTION

• Co-ordinate with private companies and council in order to improve 
communications in the area

M S-M LCCC, Priv LCCC, Com

I DROMARA DESTROYERS 
TRIBUTE GARDEN

• Secure agreement from landowners and statutory bodies 
• Secure funding
• Implementation

H M DD LCCC, Com, 
Priv, DD

J GATEWAYS PROJECT • Secure agreement from landowners if required
• Statutory consents 
• Secure funding
• Implementation

H M LCCC LCCC, DfI, 
Com, Priv

K FITNESS CAMP • Secure suitable site to accommodate the facility 
• Secure statutory consents 
• Secure funding 

M S CC Com, Priv 

CC  Cobra Coy Military Fitness 
Com  Community Groups 
DfI   Department for Infrastructure 
DAERA Department for Agriculture, Environment and Rural Affairs 
DD  Dromara Destroyers 

Priv  Private Landowners 
LCCC  Lisburn and Castlereagh City Council
LB  Local Business / Entrepreneurs  
PS  Primary School 
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